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November 16-17, 2022 Meeting of the U. T. System Board of Regents - Finance and Planning Committee

1. U. T. System Board of Regents: Discussion and appropriate action reqgarding
Consent Agenda items, if any, assigned for Committee consideration

RECOMMENDATION

The proposed Consent Agenda items assigned to this Committee are Items 3 - 10.

Agenda Book - 42



November 16-17, 2022 Meeting of the U. T. System Board of Regents - Finance and Planning Committee

2. U. T. System: Financial Status Presentation

Mr. Jonathan Pruitt, Executive Vice Chancellor for Business Affairs, will discuss the Financial
Status Presentation, the highlights of which are set forth in the PowerPoint on the following
pages. The report represents the consolidated and individual operating detail of the U. T.
institutions.
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U. T. System FY 2022 Financials

Jonathan Pruitt

Executive Vice Chancellor for Business Affairs

U. T. System Board of Regents Meeting
Finance and Planning Committee
November 2022
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U. T. System Consolidated Summary

Fiscal Year Summary
Period Ending July 31, 2022

Revenue Expense Adjusted Income FYE Projection
$24,226.3 M $22,307.2 M $1,919.1 M $2,464.7 M
BrsiTe of Texas Svsteu Excludes OPEB & Pension Expenses
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Millions

U. T. System Consolidated Revenue & Expenses

Year-Over-Year Comparison (July)
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Millions
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Adjusted Income — Academic Institutions
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Adjusted Income — Health Institutions

Year-Over-Year Comparison (July)

M FY 2021 Operating Margin m FY 2021 Cash Flow M FY 2022 Operating Margin ®m FY 2022 Cash Flow
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Budget to Actuals — Academic Institutions

FY 2022
July
Budget ($ Millions) Actuals ($ Millions)
Revenue Expenses  Operating Margin  Margin Ratio | Revenue Expense  Operating Margin  Margin Ratio
U. T. Arlington $ 7520 § 7608 $  (87) (1.2%| $ 7310 §$ 6756 $ 554 76% A
U. T. Austin $ 29552 § 31375 $ (182.3) 62)%| $ 35594 § 33529 $ 2065 58% A
U.T. Dallas $ 7648 § 7798 $ (15.0) (20%| $ 7601 $§ 6792 $ 809 10.6% A
U. T. El Paso $§ 5342 § 5582 $  (24.0) (45%| $§ 4761 $§ 4610 $ 152 32% A
U. T. Permian Basin $ 1029 § 1180 $ (15.1) (147)%| $ 1035 § 1165 $ (13.0) (126)% V
U.T.RioGrande Valley § 6659 § 691.6 $ (257) (39)%| $§ 6021 $ 5985 $ 36 06% A
U. T. San Antonio $ 7244 § 7314 $ (70 (1.00%| $ 7089 §$ 6535 $ 553 78% A
U. T. Tyler $ 5267 § 5419 $ (15.2) (9% $§ 4720 § 4981 $ (26.2) (56)% V¥
Total $ 7,021 $ 7,319.2 $ (293.0) 42)%| $ 74131 $ 17,0353 $ 377.7 51% A

Bl Tne UsiversiTy of TEXAS SysTEM
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Budget to Actuals — Health Institutions

FY 2022
July
Budget ($ Millions) Actuals ($ Millions)
Revenue Expenses  Operating Margin  Margin Ratio | Revenue Expense  Operating Margin  Margin Ratio
U. T. Southwestern Medical Center $ 409.9 $ 4,053 $ 316 08%| $ 40986 § 3,995 $ 1031 25% A
U. T. Medical Branch - Galveston $ 25374 § 25458 $ (84 (03)%| $ 24274 § 24378 $ (104) 04)% V¥
U. T. Health Science Center - Houston $ 20540 $ 2,0438 $ 102 05%| $ 1,903 $ 1,931.8 $ 285 15% A
U.T. Health Science Center - San Antonio ~ $ 1,0805 § 1,095.1 $ (14.6) (14)%| $ 1,0559 § 1,042.7 $ 132 1.3% A
U. T. M. D. Anderson Cancer Center $ 6,360.7 $ 5,653.1 $ 7076 11.1%| $ 6,071 § 5,303.2 $ 8039 132% A
Total $ 16,1235 §$ 15,397.1 $ 7264 45%| $ 15,649.3 §$ 14,711.0 $ 9383 6.0% A

._2 The UsiveesiTy of TEXAS SyYaTEM
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November 16-17, 2022 Meeting of the U. T. System Board of Regents - Finance and Planning Committee

3. U. T. System Board of Regents: University Lands Update

Mr. Billy Murphy, Chief Executive Officer - University Lands, will report on matters related to
University Lands using the PowerPoint presentation set forth on the following pages.

Agenda Book - 52



University Lands Update

William R. “Billy” Murphy, Jr., Chief Executive Officer
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U. T. System Board of Regents Meeting
Finance and Planning Committee
November 2022
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FY 2022 Gross Oil Production and Average Oil Price

FY22 PUF Total
$2.12B

Mineral Only
(oil and gas prod)

$1.98B

Average Oil Price

$88.58

Average Gas Price
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Permanent University Fund (PUF) and Available
University Fund (AUF) Revenue vs. Average Oil Price
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FY 2023 Production and PUF Revenue Outlook

FY 2023 Bottoms-Up Forecast
Revenue is highly dependent on price, but year ahead volumes less so

Gross MBOE* Daily Production Total Royalty Revenue
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*MBOE — Thousands of Barrels of Qil Equivalent
**BOEPD — Barrels of Oil Equivalent Per Day

29]lILUWO) buluue|d pue adueul - Sjuabay JO pieog Wals




1S - Yoog epuaby

Lease Sale Results

UPFRONT LEASE PAYMENT
$55,346,440

Acres Offered 186,232 Acres Leased

Delaware 17,887 Delaware
N. Midland 41,658 N. Midland

S. Midland 125,482 S. Midland
50 Leagues 1,205 50 Leagues
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Wind, Solar Leases
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Delaware Basin Development

Delaware Basin
Current Demonstrated Development Strategy

1 mile Section width (~5280")

Hz wellbore
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Well Targets
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Horizontal wells on PUF
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Subsurface Stratigraphic Cross-Section across Delaware Basin (A-A') Permian Basin, Texas & NM, Delaware Basin Stratigraphic Cross Section
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Oil and Gas Market Environment

Pricing
Production
Operator Stability

Activity

¥
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Commodity prices are creating
excellent near-term cash flows
for operators

Permian Basin remains the
preferred basin

Capital remains limited for
development

Overall activity increasing but
within operator cash flow
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