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MATERIAL SUPPORTING THE AGENDA
Volume XIIb

December 1964 - February 1965

This volume contains the Material Supporting the Agenda
furnished to each member of the Board of Regents prior
to the meetings held on December 11-12,-1964, and
January 29-30, 1965.

The material is divided according to the Standing Com-
mittees and the meetings that were held and is submitted
on three different colors, namely:

(1) white paper - for the documentation
of all items that were presented
before the deadline date

(2) blue paper - all items submitted to
the Executive Session of the Com-
mittee of the Whole and distributed
only to the Regents, Chancellor, and
Chancellor Emeritus

(3) yellow paper - emergency items
distributed at the meeting

Material distributed at the meeting as additional docu-
mentation is not included in the bound volume, because
sometimes there is an unusual amount and other times

maybe some people get copies and some do not get copies.
If the Secretary were furnished a copy, then that material
goes in the appropriate subject folder.




THE BOARD OF REGENTS OF THE UNIVERSITY OF TEXAS
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Meeting No. ..ol 630 e
(There was no supporting material for
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CALENDAR
BOARD OF REGENTS
OF
THE UNIVERSITY OF TEXAS
DECEMBER 11-12, 1964

Place: Main Building

Telephone No.: GR 1-1265

Friday, December 11, 1964:

9:00 a.m. Meeting of the Executive Committee
Room 209
9:30 a.m. Meeting of the Standing Committees

Land and Investment Committee
Room 210

Academic and Developmental
Affairs Committee
Room 209

10:45 a. m. Joint Meeting of the Buildings and
Grounds Committee and Medical
Affairs Committee =*
(Followed by separate committee
meetings)
Room 210

Buildings and Grounds Committee
(Continue in Room 210)

Medical Affairs Committee
- Room 209

12:00 noon Lunch -- Room 101
1:00 p. m. Meeting of the Committee of the Whole
Room 209
Saturday, December 12, 1964: v ) ,
8'.%\“&4»«»- '\B\Q’tuvi Sov Cad- s
9:00 a.m. Meeting of the Committee of the Whole

Room 209

11:00 a. m. Meeting of the Board
Room 212

12:00 noon Meeting of the Trustees of the Ima Hogg
Foundation- Room 209

* To dispose of those matters of common interest after which Medical
Affairs Committee will convene in Room 209.

NOTE: Though the time may vary, the meetings will follow in this order.
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EXECUTIVE COMMITTEE

Date: Friday, December 11, 1964

Time: 9:00 a.m.

Place: Room 209 (Regents' Room)
Members:

Regent Brenan, Chairman

Regent Connally

Regent Madden

Regent McNeese

Regent Redditt

Chairman Heath, Ex Officio Member

Page No.
Items That Require Action (Non-Routine)
1. Amendment to Main University Budget: 1
Title of Dean of Students
2. 1965-66 Operating Budgets: Policies and 1
Limitations .
3. Library Collections: $2,750,000 Authorization 3

4, 1965-66 Classified Personnel Pay Plan o
gt Qrme g £ I‘feq/érm.Lf.M;)Ew./vr ersSeknd

Items That Require Action (Routine)

5. DBudget Docket 5

6. Emergency Items Presented at Meeting,
If Any (Yellow Paper)

Items That Do Not Require Actian

7. Report of Interim Actions (Supplementary
Agenda -~ Blue Paper)

a. Recommended Travel Requests
(1) Medical Branch (4T-3, 4T-4, 4T-5)
(2) Southwestern Medical School (7T-2)

b. Recommended Amendments to the Budget *
(1) Main University (Items 90 - 98)
(2) Medical Branch (Items 11 -.17)
(3) Southwestern Medical School (Item 12)

c. Small Class Reports, Fall Semester 1964-65,
Main University and Texas Western College (1-M-64)%

* Not all polls are in as of date of preparation.




ITEM NO, 1 Executive Com.

SUBJECT: Amendment to Main University Budget: Title of Dean of
Students

RECOMMENDATION
(Suggested Minute Order by Secretary)

It is recommended, as proposed by Chancellor Ransom,

That effective December 1, 1964, the title for Mr. Jack Holland
be changed to "Dean of Students' and thereby amend the 1964-65
Main University Budget on Page 16 by changing "Director of Stu~
dent Personnel Services' in the title and in Item No. 1 to "Dean
of Students.!' This title is more descriptive of the actual duties
and responsibilities of this office.

PROPOSAL
(As Submitted by Administration)

~ Chancellor Ransom recommends that effective December 1, 1964, the titlle'of .

"'Mr Jack Holland be changed
Frof:. . Director of Studen’t Personnel Services

To: o Dean of Students

The proposed title is more descnptwe of the actual duties and responsibilities '

of Mr. Holland and is a title that will be more readily understood by parents,
faculty, students, state agenciés, institutions of higher education, and
administrative officers of the University. -

ITEM NO. 2

SUBJECT: 1965-66 Operating Budgets: Policies and Limitations

RECOMMENDATION
(Suggested Minute Order by Secretary)

Upon the recommendation of Vice-Chancellor Dolley and Chancellor Ran~
som, it is recommended

That the Policies and Limitations for preparing the 1965-66
Operating Budgets for The University of Texas system as -
set out on Page 2 be approved.

e




POLICIES AND LIMITATIONS FOR 1965-66 OPERATING BUDGETS

Inasmuch as the amount of General Revenue Funds to be appropriated for
writing the 1965-66 operating budgets is unknown at this time, Institutional
Heads are to draft their budgets in accordance with the policy limitations
listed below. Institutional Heads must be prepared to reduce their recom-
mended expenditures in the event that actual appropriations do not meet the
level set forth in the preliminary draft.

Limitations for Main University and Texas Western College

Funding of the 1965-66 Operating Budgets (excluding use of the
Available University Fund) is not to exceed the total recom-
mendations of the Texas Commission on Higher Education for
1965-66, 1Insofar as is practicable, the subtotals in the
budget by elements of institutional cost should conform to the
Commission recommendations,

The Excellence Program is to be included in the Main University
1965-66 budget at the present level of $1,500,000. The budget

for the Excellence Program is to be presented with the regular

operating budget, The format should be detailed by project

and summarized by elements of institutional cost,

Limitations Applicable to Medical and Dental Units

Institutional Heads are to draft their operating budgets with-
in the total of funds included in the Legislative Budget Request
for the Year 1965-66.

General Recommendations

1. Salary Advances for the Teaching and Professional Staff

a. All salary increases are to be based on the merit
principle,

b. The total amount recommended shall not exceed 10% over
total institutional 1964-65 budgeted salaries,

2, Salary Advances for the Non-teaching Staff

a, Merit salary advances for classified personnel who have
been in the position for at least six months should not
exceed 1/2 of the total institutional staff. (Do not
recommend a salary increase for any individual employed
after October 31, 1964))

b. Merit increases in this area are contingent upon total

appropriated funds from the Legislature being sufficient
to finance such increases.

3. New positions should be provided only where increased work-load
justifies,

4, Maintenance, Operation, and Equipment items should be based only
on such amounts as are needed, but total institutional increases
are not to exceed 107 over amounts budgeted in 1964-65, Travel
funds are to be shown as separate line items.




ITEM NO. 3 Executive Com.

SUBJECT: Library Collections: $2,750,000 Authorization

RECOMMENDATION
(Suggested Minute Order by Secretary)

Chancellor Ransom reported that of the amount for library collections orig-
inally approved by the Board of Regents at its June meeting and the
collections as authorized in the September minutes, Page E-24 (Volume XII,
Pages 65 & 66) that the following collections (Items 1, 2, 3, 4, 5, 10, 11,
22, 27) bad either not been purchased or had been purchased for a lesser
amount than originally authorized:

nAn Approved Actual Amount
: Amount Purchase Not
Description . (Original) Price Committed
The Collins Collection of $ $ $
William Faulkner 56,000.00 55,000.00 ’ 1,000.00
_The Meta Rebner Collection
of William Faulkner 16,000.00 15,000.00 1,000.00
The Dean Faulkner Mallard
Collection of William-.Faulkner
(Not all of this collection was
acquired because of title diffi-
culty.) 62,000.00 20,000.00 42,000.00
The Klaus W. Jonas collection
dealing with the author,
W. Somerset Maugham and his
contemporaries. 16,500.00 15,179.12 1,320.88
The Hilary Masters collection of
Edgar Lee Masters 50,000.00 40,000.00 10,000. 00
Texana Collection - Irion and
Raguet; letters, documents, .
Republic of Texas material 25,000.00 * 25,000. 00
Complete archive and library of
modern poetry of the Princess .
de Rachewiltz "250,000.00 * 250,000.00 A
Contemporary worké of - T
John Symonds 5,000.00 4,500.00 500. 00
Collection of Hemingway ' | :
letters and papers 10,000.00 * 10,000, 00
Total uncommitted amount of original appropriation - $340,820.88

* Note: Unable to complete negotiations for purchase. |




As in the case of the collections already purchased, the State Board of
Control has designated the authority to The University of Texas to act
as negotiating agent and to purchase the following special collections
as a substitute for those authorized previously:

IlBll

Recommended -

Description , - Purchase Price
Hugh Walpole collection of manuscripts, typescripts and $
letters collected by Mr. Cheavers of Hastings, England 7.,000.00
H. G. Wells material--books, pamphlets, and correspondence 20,000.00
Constance Holme collection of manuscripts and typescripts of
her novels, plays and short stories 15,000.00
Supplementary collection of G. B. Shaw, the Garnett family, _
H. E. Bates, and Elizabeth Robins papers. 16,000.00
Contemporary collection consisting of John Cowper and Llewelyn
Powys letters, Peter Redgrove manuscript notebooks, Julian Symons
manuscripts, Lawrence Housman play manuscripts and Fred Urguhart
papers. ‘ 19,000.00

English and American Literature collection~-consisting for the most

part of manuscripts and correspondence of some twenty English

and American writers, including such noted figures as John Cooper

Powys, Dylan Thomas, Louis MacNeice, David Daiches, Samuel

Beckett, Hilaire Belloc and A. W. Pinero, to list only a few. : 263,820.88

Total Authorization Requested In Lieu Of Those Previously Approved $ 340,820.88

It is recommended that Chancellor Ransom's request to purchase the
collections listed in "B' above in the amount of $340, 820. 88 of the
uncommitted original appropriation be granted. '

PROPOSAL
(As Submitted by Administration)

- Pursuant to action of the Board of Regents on June 26-27, the Executive Committee approved
expenditures for library collections in the amount of $2,750,000. 00 after receiving delegation

of authority from the State Board of Control to act as negotiating agent and to purchase certain -

special collections_ .

We have proceeded to purchase the 28 collections previously authorized at the amounts orig-
inally approved, except as indicated below:

SEE "A'" ABOVE.

The State Board of Control has delegated the authority to The University of Texaé to act as
negotiating agent and to purchase the following special collections to complete the expendi-
tures of the special appropriation of $2,750,000.00:

SEE "B" ABOVE.

Chancellor Ransom requests approval to proceed with the purchase of the special collections
herein recommended,

Vol




ITEM NO, 4 Executive Com.

SUBJECT: 1965-66 Classified Personnel Pay Plan

RECOMMENDATION
(Suggested Minute Order by Secretary)

It is recommended that the 1965-66 Classified Personnel Pay Plan for

The University of Texas system be adopted by amending the present plan
to include the recommendations set out in Attachment No. _3_’%‘ These pro-
posed changes were approved through appropriate channels and concurred
in and presented by Chancellor Ransom. A copy of the 1965-66 Classified .
Personnel Pay Plan for the following units will be in the Secretary's
Files, Volume XII, Page :

Main University and Central Administration

Texas Western College

Medical Branch

Dental Branch

M. D. Anderson Hospital and Tumor Institute

Southwestern Medical School

South Texas Medical School (same as Main University)

Graduate School of Biomedical Sciences (same as M. D, Anderson)‘

% (This follows Page‘_f:_.)

PROPOSAL
(As Submitted by Administration)

Recommended changes in the Classified Personnel ’Pa'y Plan to be effective
September 1, 1965, are presented for the following component units of The
‘ University of Texas: : -

Main University and Central Administration -

Texas Western College

Medical Branch

Dental Branch

M. D. Anderson Hosp1tal and Tumor Instltute

Southwestern Medical School

South Texas. Medical School (same as Main University)

Graduate School of Biomedical Sciences (same as M. D. Anderson)

The recommended changes in the Classified Personnel Pay Plan for Main
University and Central Administration have been prepared by the University
Personnel Office and Vice Chancellor Hackerman and Vice Chancellor Dolley
recommend approval of the changes as submitted.

The recommended changes of the Classified Personnel Pay Plans for the
University units outside of Austin have been prepared by the respective
personnel officer at each institution and the recommendations have the
approval of the respective institutional head. Mr. ]oseph c. Kennedy,
System Personnel Adviser and his staff reviewed the recommended changes
and concur in the recommendations herewith submitted Vice Chancellor
Dolley concurs, and recommends approval.

Chancellor Ransom recommends that the Board of Regents approve the
recommended changes in the Classified Personnel Pay Plan to be effec~
tive September 1, 1965.

14




ITEM NO. 5 Executive Com.

SUBJECT: Budget Docket

|
RECOMMENDATION
(Suggested Minute Order by Secretary)

It is recommended

That the Budget Docket of Chancellor Ransom be approved in
the form as submitted in this volume and that it be attached
to and made a part of the minutes. This also includes Pages
M-12 through M-18 of Attachment No. 2, entitled ""Reappro-
priation of 1963-64 General Budget and Special Research and
Academic Excellence Program Balances to 1964-65 Appro-
priate Accounts."

NOTE: 1. Your attention is directed to the fact that Pages M-12
through M-18 of Attachment No. 2 (the Docket) would
normally be reported in the Budget Docket. It is the
recommendation of the Administration that these pages
be considered by the Executive Committee as a part of
the Budget Docket.

2. With few exceptions, the Budget Docket consists of
transfers and appointments below the tenure level.
Items 13 and 85 of the Main University Budget Docket
complete the appointments of Hubert Winston Smith
and Eastin Nelson. Item 80 in the Medical Branch
Budget Docket completes the appointment of Doctor
Blocker. Item 5 changes the title of Mr. E. D. Walker
to conform to the Administrative Chart adopted at the
last meeting.

ITEM NO. 6

SUBJECT: Emergency Items Presented at Meeting, If Any
(Yellow Paper)

ITEM NO. 7

SUBJECT: Report of Interim Actions

In order that all Interim Actions may be included in one report, this will
be included in the Supplementary Agenda (blue paper) to be mailed on
Friday, December 4, 1964,




ATTACHMENTNO. 3

THE UNIVERSITY OF TEXAS
Austin, Texas 78712

University Personnel Office October 29, 1964

Dr, Norman Hackerman

Vice-Chancellor for Academic Affairs
The University of Texas

Austin, Texas

Dear Dr, Hackerman:

Attached are the recommended changes in the Classified Personnel Pay Plan to be
effective September 1, 1965, These recommended changes are being submitted
approximately six weeks earlier than usual in order that they may be approved
for use in the preparation of the 1965-66 budget.

Deans, Directors, and Departmental Chairmen were requested in July to submit for
consideration their recommendations for changes in the current pay plan. More-
over, we have reviewed the pay plan for classes which, in our judgment, require
changes for the 1965-66 fiscal year.

In arriving at our recommendations, we have taken into account the State Clas-
sification Plan, numerous surveys which we have conducted or in which we have
participated, pay schedules of other educational institutions, and prevailing
rates in the applicable area of competition. We have also been influenced by

our own experience in recruiting personnel for University positions during this
year. We have considered Federal Civil Service rates and information recorded

in various governmental wage-living cost studies, but have entertained no thought
of achieving competitive status with the U, S. Government.

In submitting our proposals, we have continued to show a comparable State monthly
range where one exists, We are obliged to draw attention to the fact that the
only available State ranges are those which were determined in 1962 and submitted
for approval in the 1963 legislative session to become effective on September 1,
1963. In many cases, we are recommending for University employees, for 1965-66,
salary rates lower than or just barely comparable to those which have been in
effect for other State employees since 1963.

As nearly as we can estimate, salary adjustments resulting from the recommended
changes will approximate an expenditure of $53,000 in the general budget for the
1965-66 fiscal year. If budget preparation instructions provide the usual merit
increase for one-half of the classified staff, approximately $145,000 additionally
will be needed for the general budget.

In addition to the usual number of copies for distribution after approval, I am
enclosing 35 extra copies for the Chancellor's office and the Board of Regents.

Very truly yours,

} 4

seph C. Kennedy
rector

fw

Enclosures

Distribution of Approved Copies:
Office of the Chancellor

Office of the Business Manager
University Persommel Office




DELETE :

Footnote

(D
(D
(D
4s)
(D
(D
(D
(D
(D
(D
(D
(D
(D
(D
(D
(D
(D
(D
(D
(D

(D10)

ADD:

(A
(A
a

A
(A
(A
A
A
(A
(A
(A
(A

1)
2)
3)

4)

5)
6)
7)
8)
9)
9)
9)

Code

2003
2109
2263
2503
2530
3409
5109
5112
5115
5118
5130
5133
5136
5209
5218
5230
5239
5303
5312
5345
6275

2061
2062
2222

2262
2263
2502
2527
3108
3110
5109
5112
5115

Title

Assistant to the Comptroller
Statistical Aide

Electronic Computing Machine Operator
Assistant Director, University Personnel
Personnel Assistant II

Games Manager I

Steam Distribution Foreman

Air Conditioning Foreman
Refrigeration Foreman

Utilities Operations Foreman
Assistant Steam Distribution Foreman
Assistant Air Conditioning Foreman
Assistant Refrigeration Foreman
Electrical Foreman

Plumber Foreman

Assistant Electrical Foreman
Assistant Plumber Foreman

Maintenance Mechanic Foreman
Assistant Maintenance Mechanic Foreman
Motor Boat Operator

Elevator Operator

Assistant to the Auditor
Internal Auditor

Supervisor, Auxiliary Equipment Operations.,

Computation Center
Computer Operator II
Computer Operator 1
Associate Director, University Personnel
Personnel Representative
Supervisor, Reading Improvement Program
Reading Improvement Specialist
Steam Distribution Supervisor
Air Conditioning Supervisor
Refrigeration Supervisor

Monthly
Range

$680-910
235-305
350-439
565-800
482-592
292-382
482-592
482-592
482-592
482-.592
439-539
439~.539
439-539
460~565
460-565
419-514
419-514
482-592
439-539
319-400
181-225

620-770
620-~770

419-539
419-539
335-400
710-870
514620
539-680
400-539
482.592
482592
482-592

RECCMMENDED CHANGES IN‘THE CIASSIFIED PERSONNZL PAY PLAN TO BE EFFECTIVE SEPTEMBER 1, 1965

Annual

Range

$8160-10920

2820-3660
4200-5268
6780-9600
5784-7104
3504-4584
5784-7104
5784-7104
5784-7104
5784-7104
5268-6468
5268-6468
5268-6468
5520-6780
5520-6780
5028-6168
5028-.6168
5784-7104
5268-6468
3828-4800
2172.2700

74409240
7440-9240

5028-6468
50286468
4020-4800
8520-10440
6168-7440
6468-8160
4800-6468
5784-7104
57847104
5784~7104

Step

Number

36
13
22
32
29
18
29
29
29
29
27
27
27
28
28
26
26
29
27
20

34
34

26
26
21
37
30
31
25
29
29
29

State

Classification
Monthly Rnnge

NCC
$268-326
348~630
719-876
552-673
NCC
517-630
517-630
590-719
517~-630
453-552
453-552
453-552
NCC
NCC
NCC
NCC
517-630
453-552
NCC
193-.235

NCC
NCC

517-630
517~630
348-424
719-876
517-719
NCC

NCC

517-630
517-630
590-719

-



ADD:

Footnote

A 9)
@ 9)
a9
(A 9)
(A10)
(A10)
a11)
(A1)
a9
a4 9)
(A12)
(Al13)
(Al14)
(A15)
(A15)
(A16)
(Al17)

CHANGE :

Footnote

Code

Recommenided Changés - Page 2

(o
(c
(c
(c
(c
(e
(C
(o
(c
(c
(C
(v

1)
2)
2)
2)
3)
4)
5)
6)
7)
7)
7)
8)

2012
2060
2063
2066
2069
2366
2403
2506
2512
2521
2524
2539

State
Monthly Annual Step Classification
Code Title Range Range Number Monthly Range
5118 Utilities Operations Supervisor $482-592 $5784-7104 29 $517-630
5130 Assistant Steam Distribution Supervisor 439..539 5268-6468 27 453-552
5133 Assistant Air Conditioning Supervisor 439-539 5268-6468 27 453.552
5136 Assistant Refrigeration Supervisor 439-539 5268-6468 27 453-552
5209 Electrical Supervisor 482-592 5784-7104 29 NCC
5218 Plumber Supervisor 482-.592 5784-7104 29 NCC
5230 Assistant Electrical Supervisor 439-539 5268-6468 27 NCC
5239 Assistant Plumbing Supervisor 439.539 5268-6468 27 NCC
5303 Maintenance Mechanic Supervisor 482-592 5784-7104 29 517-630
5312 Assistant Maintenance Mechanic Supervisor 439-.539 526B-6468 27 453-552
5345 Boat Operator 319-400 3828-4800 20 NCC
6275 Tower Receptionist 200-256 2400-3072 10 NCC
6293 Building Maid 172-235 2064-2820 7 181-235
8367 Actor $2.00/hr., rehearsal $3.00/hr., performance NCC
8393 Dresser 256-305 3072-3660 15 NCC
8615 Book Designer, University Press 514-680 6168-8160 30 NCC
8634 Book Indexer 319-419 3828-5028 20 NCC
FROM : TO : State Classi-
Monthly Annual Step Monthly Annual Step fication
Title Range Range No. Range Range No. Monthly Range
Auditor, 0il and Gas Production $592-740 $7104-8880 33 $650-800 $7800-9600 35 $673-820
Assistant University Auditor 680-835 8160-10020 36 740-910 8880-10920 38 768-936
Chief, Accounting Division 620-800 7440-9600 34 680-870 8160~-10440 36 NCC
Bursar 592-~.770 7104-9240 33 650-835 7800-10020 35 NCC
Accounting and Procurement Officer, DRL 565-740 6780-8880 32 592-770 7104-9240 33 NCC
Laboratory Attendant 128-215 1536-2580 1 156-235 1872-2820 5 181-220
Assistant Land and Trust Attorney 539-680 6468-8160 31 650-800 7800-9600 35 630-876
Director of Employee Benefits 565-800 6780-9600 32 592-835 7104-10020 33 NCC
Supervisor, Workwen's Compensation Insurance 482-650 5784-7800 29 565-680 6780-8160 32 552-673
Wage and Salary Supervisor, UPO 514-620 6168-7440 30 565-680 6780-8160 32 552-719
Employment Supervisor, UPO 514-620 6168~7440 30 565-680 6780-8160 32 590-719
Personnel Interviewer 400-482 4800--5784 25 439-539 5268-6468 27 453552




Recommended Changes - Page 3

Footnote Code
(€ 9) 3003
(C10) 3063
(C11) 3066
(C12) 3260
(C13) 3261
(C14) 3360
(c1a) 3363
(C15) 3403
(C16) 3406
«€17) 3451
€ 4) 3466
(c18) 3506
(c19) 3530
(C20) 4203
(C20) 4204
(C20) 4205
(C20) 4206
(C20) 4207
(c21) 4330
c22) 5003
(C22) 5006
(C23) 5009
(€23) 5012
(C23) 5015
(C23) 5018
(C23) 5024
(C23) 5027
(C24) 5160
(C25) 5212
(c26) 5233
(C24) 5321
(c27) 5336
(c28) 5409
(C29) 5415
(C30) 5418
(C31) 5430
(C32) 5433
(C33) 5436

I}tle

Director of Student Activities

Dormitory Counseling Supervisor I

Night Supervisor, Women's Residence Halls

Supervising Medical Technologist

Medical Technologist

Housing Inspector

Assistant Housing Inspector

Director, Texas Union

Games Manager 11

Union Program Assistant

Activity Assistant

Counselor, Intercollegiate Athletics

Intramurals Director

Research Engineer-Scientist Associate V

Research Engineer-Scientist Associate IV

Research Engineer-Scientist Associate III

Research Engineer-Scientist Associate II

Research Engineer-Scientist Associate 1

Instrument Maker Foreman

Architect and Superintendent of Construction
and Maintenance

Superintendent of Utilities

Electrical Engineer

Maintenance Engineer

Power Plant Engineer

Refrigerating and Heating Engineer

Assistant Power Plant Engineer

Assistant Refrigerating and Heating Engineer

Utilities Station Operator

Communications Supervisor

Assistant Communications Supervisor

Plant Maintenance Mechanic

Locksmith

Grounds Maintenance Supervisor

Assistant Transportation Foreman
Assistant Grounds Maintenance Supervisor
Grounds Crew Foreman

Gardener

Groundskeeper

FROM: TO :
Monthly Annual Step Mounthly Annual Step
Range Range No. Range Range No,
$620-770 $7440-9240 34 $650-910 $7800-10920 35
245.335 2940-4020 14 279-335 3348-4020 17
190-256 2280-3072 9 215-279 2580-3348 11
400-514 4800-6168 25 460-~565 5520~-6780 28
366-439 4392.5268 23 400-482 4800-5784 25
382-460 4584-5520 24 400-514 4800-6168 25
335-400 4020-4800 21 366-439 4392-5028 23
620-770 76460~9240 34 680-800 8160-9600 36
419-514 “5028-6168 26 419-539 5520-6780 26
279-350 3348-4200 17 305-382 3660-4584 19
149-256 1788-3072 4 156-256 1872-3072 5
539-740 6468-8880 31 565-770 6780-9240 32
620-800 7440-9600 34 650-835 7800-10020 35
800-1100 9600-13200 40 835-1150 10020-13800 41
710-835 8520-10020 37. 740~-870 8880-10440 38
650-770 7800-9240 35 680-800 8160-9600 36
565-~680 6780-8160 32 592~710 7104-8520 33
482-592 57847104 29 514620 6168-7440 30
482-620 57847440 29 482-650 5784-7800 29
770-950 9240-11400 39 800~1000 9600-12000 40
770-950 9240-11400 39 800-1000 9600-~12000 40
710-870 8520-10440 37 740-910 8880-10920 38
710-870 8520-10440 37 740-~-910 8880-10920 38
710-870 8520-10440 37 740-~-910 8880-10920 38
710-870 852010440 37 740-910 8880~10920 38
565-800 6780-9600 32 620-835 7800-10020 34
565-800 6780-9600 32 620-835 7800-10020 34
382-460 45845520 24 400-482 4800-5784 25
460-565 5520-6780 28 482-592 5784-7104 29
416-514 5028-6168 26 439-539 5268-6468 27
382-460 4584-5520 24 400-482 4800-5784 25
366-439 4392.5268 23 400-514 4800~6168 25
419-514 5028-6168 26 439-565 5268-6780 27
350-419 4200-5028 22 366-460 4392.5520 23
350-419 4200-5028 22 366-460 4392-5520 23
279-335 3348-4020 17 292-366 3504-4392 18
225-267 2700-3204 12 245-305 2940-3660 14
200-256 2400~3072 10 225.-279 2700-3348 12

State Classi-

fication

Monthly Range

NCC
NCC
NCC
$517-630
397-484
424-517
NCC
NCC
NCC
NCC
NCC
NCC
NCC
NCC
NCC
NCC
NCC
NCC
NCC

768-1000
768-1000
768-936
768-936
768-936
768-936
673-820
673-820
372-453
NCC

NCC

NCC

NCC

NCC

NCC

NCC
268-348
251-305
206-251
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Footnote Code Title
(C34) 5460 Utility Worker
(C35) 5463 Laborer
(€ &) 5466 Helper
(C36) 6033 Assistant Manager Men's Residence Halls
(C36) 6036 Assistant Manager, University Apartments
(Cc37) 6063 Dormitory Supervisor
(C38) 6161 Food Serviece Supervisor II
(C39) 6162 Food Service Supervisor I
(C40) 6175 Food Checker and Cashier
(C41) 6181 Baker II
(C42) 6182 Baker I
(Cs41) 6187 Cook II
(C42) 6188 Cook I
(C43) 6193 Food Preparation Worker
(C43) 6196 Food Service Worker
(C4b) 6203 Superintendent of Buildings and Grounds
(C45) 6206 Assistant Superintendent of Buildings
and Grounds
(C46) 6230 Building Services Supervisor
ca7) 6233 Assistant Building Services Supervisor
(Cc48) 6236 Building Crew Foreman
(C49) 6260 Building Attendant
(C43) 6290 Custodial Worker
(€C50) 7091 0Oil Gauger
(C51) 8109 Vocational Teacher Trainer
(C52) 8360 Assistant Director, Longhorn Bands
(C53) 8421 Videotape Recording Technician
(C53) 8460 Radio-Television Chief Engineer
(C53) 8463 Radio-Television Assistant Chief Engineer
(C53) 8466 Radio-Television Technical Supervisor
(C54) 8490 Radio-Television Production Assistant II
(C54) 8491 Radio-Television Production Assistant 1
(C57) 8552 Audio-Visual Shipping Supervisor
(C55) 8612 Business Manager, University Press
(C56) 8630 Editor II1
(C57) 8636 Editorial Assistant
(C58) 8651 Technical Reports Editor II
(Cc59) 8690 Proofreader
C 4) 9075 Clerical Assistant

FROM: TO: State Classi-
Monthly Annual Step Monthly Annual Step fication
Range Range No. Range Range No. Monthly Range
$225-279 $2700-3348 12 $235-292 $2820-3504 13 $235-286
181-245 2172-2940 8 200-256 2400-3072 10 181-220
128-215 1536-2580 1 156-235 1872-2820 5 181-220
382-460 4584-5520 24 419-539 5028-6468 26 NCC
382-460 4584-5520 24 419-539 5028-6468 26 NCC
200-256 2400-3072 10 225-279 2700-3348 12 NCC
292-382 3504-4584 18 305-382 3660-4584 19 305372
200-279 2400-3348 10 215-292 2580-3504 11 268-326
200-267 2400-3204 10 215-279 2580-3348 11 286-348
2045-350 2940-4200 14 267-350 32044200 16 235-286
181-235 2172-2820 8 200-256 2400-3072 10 220-268
245-350 2940-4200 14 267-350 3204-4200 16 235-286
181-235 2172-2820 8 200-256 2400-3072 10 220-268
156-256 1872-3072 5 181-256 2172-3072 8 193-235
149-225 1788-2700 4 172-235 1968-2820 7 193-235
565-710 6780-8520 32 650-800 7800-9600 35 NCC
460-592 5520-7104 28 539-680 6468-8160 31 NCC
439.539 5268-~6468 27 482-620 5784-7440 29 NCC
350-419 4200-5028 22 366-460 4392-5520 23 NCC
292-350 3504-4200 18 319-400 38284800 20 NCC
200-256 2400-3072 10 235-292 2820-3504 13 193-235
149-225 1788-2700 4 181-~245 217222940 8 181-235
382-514 4584-6168 24 460~565 5520-6780 28 NCC
592-770 7104-9240 33 680-835 8160-10020 36 NCC
514-650 6168-7800 30 565-710 6780~8520 32 NCC
382-482 4584-5784 24 419-539 5028-6468 26 NCC
592-740 7104-8880 33 650-835 7800-10020 35 NCC
439-565 5268-6780 27 482-620 5784-7440 29 NCC
419.565 5028-6780 26 460~592 5520-7104 28 NCC
225-292 2700-3504 12 279-400 3348-4800 17 NCC
156-215 1872-2580 5 172-267 2064-3204 7 NCC
267-335 3204-4020 16 319-400 3828-4800 20 NCC
460-565 5520-6780 28 539-~620 6468-7440 31 NCC
514-620 6168-7440 30 565-680 6780-8160 32 NCC
245-319 2940-3828 14 292-350 3504-4200 18 NCC
419-539 5028-6468 26 439-.565 5268-6780 27 453.552
267-319 3204-3828 16 292-~350 3504-4200 18 NCC
128-225 1536-2700 1 156-235 1872-2820 5 235-286
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FOOTNOTE EXPLANATIONS

The class is no longer in use as a result of personnel reassignments made September 1, 1964,
Class is deleted as it is no longer required.

This class has been inadequate to cover the present computer system of the Computation Center and is to be replaced by
Computer Operator I and II.

Deleted as no longer needed. A new class of Associate Director is being added in lieu thereof.

This title is being dropped in favor of a more descriptive title of Personnel Representative. The Roman “numeral will
be dropped from the Personnel Agsistant I class.

This class has not been used for sometime and no further need for the class is invisioned. When deleted, Games Manager 11
will become Games Manager.

These titles are being changed from Foreman (or Assistant Foreman) to Supervisor (or Assistant Supervisor). No change in
salary range, duties or level of operation is involved. This is an effort to establish uniformity of titles within the
Department of Utilities.

This class is being deleted in order to change the title to Supervisor (or Assistant Supervisor), When added under new
title, a one step increase in range is being requested as explained in the additions section.

This deletion coupled with the addition of Boat Operator class at the same salary is merely a change in title to make
the class more compatible to the class of Boat Captain which was added by emergency action during the past fiscal year.

The title for this class should be changed to that of Tower Receptionist as more descriptive of the duties performed.

The rapid growth of the University in both the educational and research areas has had its effect upon the Office of the
Auditor. A great portion of the increased clerical workload has been absorbed by the Data Processing Computer equipment.
This has enabled us to hold the personnel at about the same level for several years. However, along with the increased
workload, there has been a corresponding increase in the complexity of the work. The increase in complexity of the work
has prevented the full exploitation of the capabilities of the accounting system. Expertness in the execution of the
work is absolutely necessary. The Assistant to the Auditor will be directly responsible to the Auditor and/or Assistant
Auditor. His duties will embrace all facets of the work of the several divisions. He will be called upon for special
studies and recommendations for improvement in the various divisions., A CPA with four or five years experience .in

heavy accounting and having an extensive knowledge of data processing potential is required.
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(A 2)

(A 3)

(a &)

(A 5)

(A 6)

At the present time, the functions of an internal auditor are being performed by an employee classified as an Accounting
Group Supervisor. Currently, four persons hold this classification and perform a wide range of duties. These include
supervision of general accounting amd reporting, as well as internal auditing. A change to a more specific classification
for a segment of these functions is desirable. The duties of the individual performing internal auditing have crystallized
to the extent that a distinct classification entitled, "Internal Auditor" should be established. The Internal Auditor is
expected to be proficient in the techniques and procedures of auditing; he should have a thorough knowledge of the prin-~
ciples of practical and theoretical accounting; and he should be familar with University rules and regulations as pro-
mulgated by the Board of Regents. He must have supervisory and public relations ability because of the necessity of dealing
with subordinates and University department representatives. The Internal Auditor must be able to convey the results

of assignments to his superiors by discussion and through clear and comprehensive written reports.

This is a new position to establish necessary supervision over the operation of the large area of the Computation Center
devoted to auxiliary equipment cutside the computer room. This supervisor will be responsible for scheduling and dis-
patching functions concerned with the flow of work into and out of the Computation Center. Supervision over Key Punch
operations, as well as other equipment operations, including calculators, sorters, tabulators, reproducers, interpreters,
paper tape punch is included.

We have deleted the one class of computer operator as inadequate and are requesting to replace it with two classes having
an overall salary range from $335 to $539 per month, The State Classification Plan provides for three classes of computer
machine operators with an overall range of $348-630,

This change in title and range is made to more accurately reflect the operational level and degree of respensibility of
this one-person class. The incumbent has demonstrated, through years of competent service in performing highly responsible
administrative duties, his value to the Main University and to the System. This person possesses equal background and
works at a level comparable to the principal associate to the State Classification Officer whose salary range is $719-876,

A more descriptive title is needed for four of our employees who provide liaison, supervision, and control, in the area
of personnel management between the Administration and various major segments of the University (research and engineering
activities, service activities, and teaching departments). One representative maintaining contact with other educational,
governmental, and private agencies on wage and salary administration and other personnel programs is also included in
this class. The U. S. Department of Labor reports the salaries of 781 personnel management employees in manufacturing,
insurance, finance, and real estate fields who were classified as Job Analysts III, the equivalent of our four employees
now classified as Personnel Assistants, and proposed for the Personnel Representative class. The average annual salary
of these 781 employees was $8,220 ($685 per month) with the middle quartile range of $7380-8916, The State Classification
Plan contains three classes which are comparable in duties and levels of responsibilities to our present Personnel Assistant
classes and to the proposed Personnel Representative class. These are:

Position Clasgification Analyst, Range $517-630, $6204-7560

Personnel and Wage Analyst, Range $552-673, $6624.8076

Personnel Technician, Range $590-719, $7080-8628
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(A 8)

(A 9

(A10)

(A11)

(A12)

(A13)

This one person supervisory position requires at least 2 years of graduate study plus 3 to 5 years of related experience
beyond the first degree. Our present incumbent has held a Master's Degree since 1960 and fully weets the educational

and experience qualifications. The thoughtful enthusiasm this person brings to the program has made it extremely effect-
ive. The relationship to other classes in the Testing and Counseling Group and information produced by surveying other
institutions support the recommended range.

The Reading Improvement Specialist must possess educational and experience qualifications only slightly below those of
the Reading Improvement Program Supervisor. We are fortunate again to have a person with a Master's Degree and full
qualifications who is doing an exceptionally fine job. The recommended range is below that suggested by our survey, but
must be kept in balance with other classes in the group.

These titles are changed from Foreman (or Assistant Foreman) to Supervisor (or Assistant Supervisor). No change in
salary range, duties, or level of operation is involved. This is an effort to establish uniformity of titles within
the Department of Utilities,

A deletion of this class was requested to accomplish a change in the title from Foreman. An increase in range of one
step is requested in order to make the range equal to the comparable positions of Refrigeration Foreman, Air Conditioning
Foreman, Steam Distribution Foreman, and Utilities Operations Foreman. The duties and the responsibilities of these
supervisory positions in the Department of Utilities are so closely related that it is not possible to differentiate
between the importance of these positions to the institution. Unequal salary ranges result in an inequity which is
unfair and creates a morale problem.

A deletion of this class was requested to accomplish a change in the title from Assistant (title) Foreman. An increase

in range of one step is requested in order to make the range equal to the comparable positions of Assistant Refrigeration
Foreman, Assistant Air Conditioning Foreman, and Assistant Steam Distribution Foreman., The duties and the responsibilities
of these assistant supervisory positions in the Department of Utilities are so closely related that it is not possible

to differentiate between the importance of these positions to the institution. Unequal salary ranges result in an in-
equity which is unfair and creates a morale problem.

This addition coupled with the deletion of Motor Boat Operator at the same salary is merely a change in title to make the
class more agreeable with the class of Boat Captain which was added by emecrgency action during the past fiscal year.

The persons in this position serve as elevator starter for the Main Building Tower elevators and as receptionist for

the Tower Observation Deck. Because the Observation Deck is open every day except for certain holidays, these persons
are frequently required to work week ends. Moréover, they are in constant contact with University people and the general
public with whom they must maintain a courteous, tactful, and helpful relationship. For these reasons, it is very
important that we recruit and retain suitable persons for this position. The salary range for this position needs re-
vision, and the range recommended is reasonable when the requirements for the position are fully recognized.
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(A15)

(A16)

(A17)
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(Cc 2)

We need to distinguish more closely between the work required of some of our custodial personnel used in Housing and Food
Service. The ability to perform the heavier work around the residence halls and kitchens will be required of the custodial
worker class. The lighter cleaning work will be covered by this new class. The State Plan already makes this distinction,

This class is not needed for regular University employment but occasions arise in connection with drama productions where
the Drama Department needs an appropriate scale and title.

The title Artist III falls far short of describing the scope of the work performed for the University of Texas Press by
the present incumbent. She is in every sense a designer of books in that she has full responsibility for the physical
and artistic appearance of books published. She selects method of printing, binding and design of stamping dies or
labels. She checks composition and platemaking, review of proofs, sizing pictures, arranging cuts and preparation of
dummies for offset books. In the 1963 Chicago Book Clinic where 225 books were submitted by 35 publishers, the incumbent
was awarded 4 of the 39 Top Honor awards. In the 1963 Southern Books Coupetition sponsored by the Southeastern Library
Association, the incumbent designed 5 of the 19 winning books out of 122 volumes submitted by 25 different publishers,
The 1963 nationwide survey wmade by the American Book Publishers Council, Inc., reveals the median salary for 99 Book
Designers reported on is $7,170 with an interquartile range of $6500-8900. The top quartile ranges from $9,000 to

above $25,000. In view of the quality of the incumbent's work, the recommended salary range is conservative.

The growth of the University of Texas Press necessitates the establishment of a specialized position of this nature.
The Steck Company has indicated that they would consider this a professional pesition to be filled by their "Editor"
classification and that they would pay a starting rate of $5,400 to be raised in six months to a rate of $6,000;
negotiated thereafter based on performance. We could not establish such a rate without seriously disrupting our rate
structure through the journalism group; consequently, the more conservative range is recommended.

The duties of this position consist of responsible professional post auditing to determine the proper amounts to be
paid to the University as oil and gas royalty payments. It requires a thorough knowledge and experience in oil and
gas accounting. The incumbent holds a Law Degrec, in addition to a Bachelor's Degree, as an important function of
the position is the legal aspects of oil and gas leasing. The most nearly comparable position in the State Classifi-
cation Plan is the Director, Accounting and Auditing (General Land Office) with a range of $673-820.

The salary ranges for certain positions in the Office of the Auditor are inadequate with respect to the duties and
responsibilities assigned to the employees occupying such positiors., The positions constitute three of the more important
fiscal positions in the University Administration. The very substantial growth of the University in all phases of activity
including enrollment, faculty and staff research and services, including all types of federal government contracts, gifts
and grants, student loan funds including the National Defense Student Loan Program continues the realistic need for com~
petent, experienced business administrators in these key positions. The salary ranges should be at levels commensurate
with the responsibilities of each position. The current ranges are inadequate to properly compensate the personnel
appointed to these positions when balanced against the high level performance that the University is receiving from them.
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By comparison with the level of responsibility and nature of work the Assistant University Auditor is comparable to one

of the several Supervising Assistant State Auditor II's included in the 1963-65 State Classification Pay Schedule with

the range of $768-936. Projected at the average annual increase of 3.3% for auditors (Source: Bureau of Labor Statistics),
this would make a 1965-66 Texas State range of $793-967. 1In view of this, $740-910 is a conservative monthly range for

this University position. A survey of 14 state universities in which we recently participated indicated the average
monthly salary of Chief Accountants in 1964 to be $997. Our recommended maximum of $870 for our Chief, Accounting Division
is well below this average and is similarly below the annual average of $11,808 reported for comparable Chief Accountants

in 1963 by B.L.S. By extrapolation, the maximum of $835 per month recommended for our Bursar is reasonable.

The Defense Research Laboratory is growing consistently each year and, as it grows, this position becomes increasingly
important. The increased responsibilities for purchasing and accounting for large quantities of scientific and technical
equipment warrant a re-evaluation of this salary range.

The range of this class is being changed to a minimum of $0.90 per hour to provide a more reasonable compensation for the
duties performed. This has been the prevailing starting rate for library pages for the 1964-65 year.

The recommended adjustment in the range for this classification is neccessary to establish a more equitable relationship
with comparable positions in the State Classification Plan. This position calls for the performance of "“responsible
professional” work in providing legal services for the Board of Regents and the University staff. This is the same
level of work required of the Attorney III in the State Plan (Range $7560-9216) and except for the handling of law suits
and official Attorney General's Opinions, the position is comparable to the Assistant Attorney General III position in
the State Plan, (Range $8628-10,512). The recommended range for the University position is well within the ranges

for the comparable State positions. :

This class requires adjustment to provide a salary more nearly commensurate with the highly responsible administrative
duties required. The programs for which this person is responsible are System-wide in scope and include such vital
employee fringe benefits as the Workmen’s Compensation Insurance Program, Teacher Retirement, Group Life Insurance,
Group Hospitalization, Social Security, etc. There is no comparable class in the State Plan. At the University of
California at Berkeley, a somewhat lower position of Assistant Manager, Personnel and Employee Relations had a

1963-64 range of $914-1111 ($10,968-13,332), ’

These classes are senior supervisory classes which are at the middle wmanagement level. They are the equivalent, or
higher than, the Classification Analyst II, Employment Supervisor II, and Personnecl and Wage Analyst which are in the
$552-719 range in the State Classification Plan.

This class requires at least a two step adjustment to bring it closer to its comparable State class. This is a
position requiring a college degree, preferably with a major in Personnel Management. Beyond this, it requires a
person of maturity and 1 to 3 years of experience in personnel work. By way of comparison, the 1963-64 graduates of
our Business College received starting salaries averaging $507 per month with no experience.
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(C10)

(C11)

(C12)

(C13)

(C14)

(C15)

(Ccle6)

(Cc17)

This class is not presently in use and has not been kept current. The range is low by comparison with survey results
indicating an average of $11,136 for comparable positions. The person to be so classified is presently at the 12 month
converted rate of $10,667.

We are unable to obtain the services of any satisfactory employees in this class except in the upper steps of the pre-
sent range. It was not until late August that we could fill four of the positions for the September 6th dormitory opening.
The recommended range is the minimum in which we can hope to operate in 1965-66.

The position of Night Supervisor in Women's Residence Halls is very difficult to £ill because of the night hours,

11:00 p.m. - 7:00 a.m., and especially because Saturday and Sunday night work is required. Since this person is in
effect substituting for a Dormitory Counseling Supervisor in handling problems of the girls during the nights, she

must have sufficient ability, confidence and education to cope with varying situations as they arise. The fact that
one of these two positions is only a nine months job adds to the problem. A higher recruiting salary is definitely re-
quired for this position,

This range is set to local conditions. Beginning employment offers placed through the Technical Bulletin published by
the American Society of Clinical Pathologists for this class of registered personnel are usually in the $8,000-$9,000
range. We require that our Technologists meet the standards of, and be rcgistered wtih, the ASCP. The State range is
much in excess of ours.

Our salary range for this class has proven inadequate in view of the higher rate for Medical Technologists in other state
agancies and the $389 average beginning salary determined by the City of Austin wage and salary survey conducted in April
1964, before the last cycle of wage increases.

These positions are held by Graduate Nurses with Public Health Service experience and long tenure with the Student Health
Center. An adjustment of ranges 1s necessary in view of raises in local medically related salaries.

Information available to us since 1962 has indicated that our salary range for Union Director has been and is out of
line with local and national competition. For example, Texas A & M has had a range including $10,320 as far back as
1961, U. S. Office of Education data showed an interquartile range of $9,000-14,720 for larger public institutions in
1961-62, It is now necessary to increase our range to a more realistic figure. Current information from U, S. Office
of Education reflects an average salary of $10,807 for all (79) public universities surveyed.

A salary survey completed in October 1964, indicates that while the minimum step for this class is adequate, the maximum
should be increased by one step. 1In deleting the Games Manager I class, this class will become Games Manager without the
Roman numeral. suffix.

The individuals occupying the position of Program Assistants for the Texas Union must work constantly with student groups,
establishing necessary rapport to work effectively. This position requires a person with a great deal of tact, knowledge
and wmaturity and at the same time demands a great deal of the individual'’s time in the evenings and on week ends. The
turn-over experienced in these positions may be attributed to the salary range as much as the time demands of the job,
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(C19)
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This position has increased in importance and in the stress and pressurc on the incumbent as national attention has brought
to bear on the University's athletic program. A new job description for this position was placed into effect September 1,
1964, emphasizing the scholastic aspects of the athleté's life for which this person is responsiblé.

Since the completion of the Gregory Gym Annex, participation in the Intramurals Prcgram for Men, plus the programs offered
by the Intramurals Department for the Faculty and Staff, has increased greatly. The growth in student enrollment is an
additional factor which adds to the responsibilities of the Intramurals Director. This growth, plus the enthusiastic
performance by the incumbent warrants an increased salary. Without doubt The University of Texas, through the efforts

of the Intramurals Director is achieving one of the leading programs of this type in the Nation.

The University is finding it increasingly difficult to employ well-qualified top-flight research engineers and scientists
holding the required degrees in science and engineering at our present recruiting rates. Industry recruits newly grad-
uated baccalaureate degree holders from our own institution at an average of $610 per month. The National Survey of
Professional Scientific Salaries conducted by the Los Alamos Scientific Laboratory in 1963, determined the average salaries
for baccalaurcate degree holders (with zero (0) years experience) in research institutes within the West South Central
Census Division (Arkansas, Oklahoma, Louisiana, and Texas) to be $629 per month. In the private industry group, nationally,
the average monthly salaries for experience as indicated were:

B. S. or M., S. Degree 5 years 10 years 15 years

(non-supervisory) $814 $963 $10084

Ph. D. Degree

(non-~supervisory) $973 $1084 $1230
Telephonic information from Los Alamos indicates that the 1964 survey shows an average increase over the 1963 salaries
of 3.3 per cent. Advancement of our ranges as proposed will make us only slightly more competitive than at present.

A shop foreman is expected to supervise and assign the work in a machine shop. He must have the skills of an instrument
maker to carry out his responsibilities in this area. His machinist skills and management acumen must be combined in

the Instrument Maker Foreman job. The proposed range is inadequate in comparison with like positions at other universities
but to change it too much would upset other rclated ranges not being changed.

These two architectural and engineering positions are immediately subordinate to the Director of Physical Plant. Each is
responsible for a major segment of the Physical Plant program. The average of the monthly range for these two positions

in state universities in California and Illinois is $1014-1334, The recommended ranges are well under those indicated by

the National Survey of Scientific Professional Engineers (Los Alamos survey) and the Texas Society of Professional Engineers.

Action is necessary to bring our salary ranges of Engineers and Assistant Engineers more nearly in line with comparable
positions in the Austin area. The recent 5% increase given to all city cmployeces makes our present maximums obsolete.

Our proposals for 1965-66 will likely be out of date by the time they are effective. Actual salary offers to our 1964
graduates with B. S. degrees in Electrical Engincering averaged $614 per month and in Mechanical Engineering averaged

$609 per month for men without any experience. The 1964 national survey of positions in Research Ipstitutes only for

B. S. and M. S. degreed, supervisory personnel with 15 years of experience averaged $1288 per month. 1In view of the current
local, state, and national situation we cannot hold nor replace competcnt personnel without increasing our ranges.
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An inequity exists in the case of Utility Station Operator and Plant Maintenance Mechanic positions with respect to the
other skilled trade classifications within the Department of Utilities. The similarity of responsibilities and duties
for the skilled trade classifications warrant equal ranges and require that a one step increase be made in the two
mentioned classes.

A change of one step in the range ¢f this class is needed to make it equal to the Refrigeration, Air-Conditioning, Steam
Distribution, Utilities Operations, etc. Foreman-Supervisor classes in the Department of Utilities.

A change of one step in the range of this class is needed to make it equal to the cther Assistant Foreman-Supervisor
classes in the Department of Utilities.

Last year the salary range for this position was revised, but the revision was inadequate. The local prevailing rate
for locksmiths with the training and experience of University locksmiths starts at a rate higher than the current
maximum for this position. The quality and magnitude of the work performed by University locksmiths is more diversi-
fied and comprehensive than any such work performed in this general area. 1In fact, it is cne of the largest locksmith
operations in the State. This operation includes the installation, repair, and maintenance of all locks in academic and
administrative buildings, and all dormitories and resident housing belonging to the University. The University's lock-
smiths set up key schedules and combinations which most agencies must contract to outside firms. This is an important
factor because delays in making changes are minimized, and the security of buildings is greatly enhanced. The technical
requirements of the position and the scope of the locksmith operation justify the range recommended. This range is
essential if the University is to maintain the highly competent locksmith operation it now possesses.

A general revision of ranges is necessary in the Grounds Maintenance Section to provide much needed adjustments, While
the continued development of the campus may somewhat reduce the area of thc lawns to be tended, it considerably increases
the landscaping and horticultural aspects of the grounds maintenance classes.

The responsibility of this position involves the supervision of one Clerk, one Maintenance Man, seven Utility Workers,
and twenty-three Laborers, and eleven vehicles ranging in size from pickup trucks to the more complicated trash collection
units. In addition to direct supervision of transportation activities, the Assistant Foreman instructs and trains new
employees in proper work methods and procedures, and supervises the operation, care and maintenance of vehicles and
equipment. As the institution grows, the demands for transportation services increase accordingly. In the past year
alone it was necessary to increase the staff 30% to meet increased demands. An additional trash collection unit has
been added within the past year to absorb increased volume resulting from the addition of new buildings and a largef
University population. Growth and expansion of departments, especially in areas of scientific research, haYe practi-
cally doubled the volume of equipment, materials, and supplies to be moved and handled. This is also true in the case
of several other departments: deéliveries and handling of materials for the Stenographic Bureau, the Library, Humanities
Research Center, Research Bureau, among others. In short, practically all University departmental activitieg have
augmented in order to cope with increased enrollments and research activities, and this is reflected in the }ncrea§eq
demands for the services provided by the Transportation Section. The modest salary range improvement for this position
is justified on the basis of the increased responsibilities and duties of this position.
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Revision of the salary ranges of Groundskeeper, Gardener, and Grounds Crew Foreman, necessitates an adjustment in the
range for this position. The modest revision recommended is consistent with ranges recommended for positions of com-
parable supervisory responsibility, and is commensurate with the responsibilities of the position.

General raises given to city, county, and federal employees in this area make an adjustment in ranges necessary at the
University to provide a living wage for the low salaried employees. Improvement in the salary ranges of Groundskeeper
and Gardener positions necessitates an adjustment in the salary range for this position. The modest revision recommended
is consistent with ranges recommended for positions of comparable supervisory responsibility, and it is commensurate with
the responsibilities of the position,

There is only one person employed in this capacity. Because of the skilled nature of the position, it has been tra-" -
ditionally kept at a higher salary level than the Groundskeeper position, Therefore, any revision of the latter directly
affects this position. The range recommended is a necessary and reasonable adjustment.

General raises given to the city, county, and federal employees in this local area make an adjustment in ranges necessary
at the University to provide a living wage for the low salaried employees. The State Classification Office has indicated
their awareness of the need of attention to these classes. For reasons very similar to those outlined under the Building
Attendant position, it has become virtually impossible to hire capable persons in the Groundskeeper position at the current
salary rate. In order to get grounds work accomplished, it has become necessary tc hire persons who normally would be
turned away. A number of persons in this position will soon have recached retirement age, and it will be very difficult
to fine replacements at the current salary rate. This problem is compounded further by the fact that the work lcad per
individual in grounds maintenance is much greather than that required of comparable personnel employed by other firms or
agencies, This personnel is adept at and participates in all phases of grounds maintenance work. With this in mind,

the extent of the individual work load will be better comprehended when it is understood that the average assignment is
approximately 8 acres per man. Therefore, a low salary rate, coupled with a heavy work load, are no inducements for
attracting and retaining capable persons. In 1962, the current rate was established, and, although take home pay was
slightly increased, the change had little, if any effect on the hiring and retention of more capable persons. The per-
sonnel standards of the Grounds Maintenance Section need to be raised. This cahnot be accomplished until there is a
revision in the present salary range.

Persons in this semi-skilled position operate vehicles ranging in size from panel trucks to large trash collection units.
They also take lead positions in accomplishing the work outlined under the Laborer position, Transportation employees
are recommended for this positioh only after they have received considerable training and experience in transportation
services. These persons are very valuable, and it is very important that efforts be made to retain them. The range
revision recommended is reasonable and in line with the duties and responsibilities of the position. The same situation
applies as to the general need for raising the low salaried group.

An excessive turnover rate exists in the Transpertation Section wherc perscns in this position are predominantly employed.
The starting rate of $1.05 per hour is unattractive to capable laborers, and those with capabilities who, by force of
circumstances, accept employment at this rate remain only long enough to find employment elsewhere at higher rates of
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pay. For Example, according to the schedule of prevailing wages as determined by the Austin Chapter of Associated General
Contractors of America in Austin, Texas and Vicinity, the current starting rate for common laborers if $1,825 per hour,
and this rate will be increased to $1.90 per hour January 1, 1965. We must increase this range to a minimum of $1.15
hourly if we are to hire any competent laborers,

These are responsible administrative positions and the persons filling them must be qualified to assume the duties of the
Manager in their absence. If the Manager's position becomes vacant, the Assistant Manager should be qualified to fill the
position on a permanent basis. It would be impossible to employ qualified persons for these positions at a salary less
than the minimum of $419 per month recommended.

At the present time we have 14 part-time Dormitory Supervisors (8 in Men's Residence Halls and 6 in University Apartments),
all on the 3rd step of the pay range which is $225, full-time. At the present time, these men are all being employed on
this third step which appears to be the lowest rate today at which we can recruit for the type of student required for
these positions. ‘Certainly $1.30 per hour is low for this type of supervisory responsibility. It is entirely possible
that by September, 1965, we will find ourselves again recruiting above the minimum even if it is changed to $225.

We are recommending that the salary range for Food Service Supervisor I be raiscd one step to a maximum of $292 per month
and the minimum for Food Service Supervisor II be raised from $292 to $305 per month. We are not recommending a change
for Food Service Supervisor III ncr a change in the maximum for Food Scrvice Supervisor II. The need for increasing the
minimum for Food Service Supervisor II definitely exists and is needed. For sometime we have not been able to employ
Food Service Supervisors at the $292 per month level.

It has been very difficult to f£find women with any measure of superviscry ability at $180 per month cash plus $20 board,
the present minimum. The addition of one step will help in recruiting for these positions.

This is one of our more difficult positions to fill satisfactorily. The person doing the food checking and handling

the money can affect our gain or loss materially without our knowing it. A poorly qualified checker may either intentionally
or carelessly underprice food on each tray and cause a daily income loss that is difficult to detect. The Food Checker

and Cashier speaks for and represents the University as far as the customer is concerned., She should meet the public well

in addition to having the skills necessary for the assignment. Finding all of these qualities for even $215 per month is
questionable. We have discussed the befinning step of $225 per month but since we may need the $215 in a small unit, we

are recommending just the one step increase.

The food service group is of such nature that when it becomes necessary to change the salary ranges for Food Service
Workers, Food Preparation Workers and Cooks I, it is almost mandatory that changes be made in the higher categories also,
This means that if the Cook I maximum becomes $256 per month, the minimum for the Cook II should be set at $267 per month.
The same is applicable to the Baker's class. We have not recommended a change in the maximum.
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xplanathiohs cage

The Cooks I and Bakers I which we employ for the present salary of $37 per week plus $5 board, equivalent of $181 per month,
are not satisfactory. It is very difficult to find a person with winimum qualifications who will go to work at this salary.
Often, they stay only a short time either because they prove not to be qualified or they leave for a better job elsewhere.
We believe the problem will be even more serious in September 1965, and consider it necessary to change to a $200 minimum.

Because of local competitive conditions, we are forced to bring our lower paid kitchen, dormitory, and custodial personnel
more nearly in line with the State Classification ranges.

This position has been grossly out of line when compared to other second level positions in the Division of Physical Plant.
This position has responsibility for the entire Building and Grounds operation including janitorial and building operation
services, care and maintenance of grounds, transportation, keys and locks, furniture and furnishings shop, and general
equipment and furniture issue.

There are two principal assistants to the Superintendent of Buildings and Grounds. One has over-all supervision over the
janitorial and groundskeeping operations of the entire Main University. The other provides supervision over the miscella-
neous functions of the Buildings and Grounds Department. Only with the recommended range can we expect to retain the type
of personnel we must have.

The supervisor of the University's custodial operation has the responsibility of 214 custodians, 13 foremen, 2 assistant
supervisors, 3 Tower Receptionist, 1 clerk typist, 1 stores clerk, over 3-3/4 million square feet of cleaning space, plus
other important related building services. The custodial maintenance program at the University of Texas is the largest

of its kind in the State, and it is among the largest of its kind in the Nation. The present incumbent will retire

January 31, 1965, after having completed 38 years of service. His current salary rate is $539 monthly, the maximum step

for the position. It is the intention to raise substantially the qualifications for this position by requiring a Bachelor's
Degree, preferably in Business Administration, and previous supervisory training and experience. To compete for these
qualifications, it is anticipated that a minimum starting rate of about $500 monthly will be requiread.

There are two persons employed in this capacity, both of whom assist the Building Services Supervisor in the administration
of the custodial maintenance program and related building services. The responsibility of each involves the supervision

of approximately 107 custodians, 6 or 7 foremen, 1,875,000 square feet of cleaning space, varied building services, and
special equipment set-ups. In addition, both play a large role in the training of new custodial employees. The responsi-
bilities of this position augment annually in accordance with institutional growth.

The supervisory responsibilities of this position involve an average of 16 custodians, 291,197 square feet of cleaning
space, varied building services and equipment set-ups. The desired ratio of foremen to custodians is 1 : 10, and the
ideal which is in effect at the University of California is 1 : 7. These factors are pointed out to illustrate the
fact that Building Crew Foremen sustain an above average work load, and on the basis of this alone the salary range for
the position should be increased.
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For several years now, the custodial turnover rate has averaged approximately 30%. Turnover in excess of 5 to 6% is con-
sidered detrimental to the effectiveness of any custodial operation. By August, the custodial turnover rate for 1963-64

had reached 34,.8%. This rate includes 52 resignations, 14 discharged, 3 retirements, and 1 death, or a total of 70 turn-
overs, The significant point is that an average of 10 mandays are lost per turnover, or a loss of approximately 700

mandays during 1963-64. This, coupled with absenteeism, presents custodial supervisors with an almost insuperable problem
because supernumeraries are not available to cover this excessive loss of time. Most of this lost time, i.e., 52 resig-
nations or 520 mandays, is attributed primarily to a low salary rate for this position. Under these circumstances, cleaning
standards must necessarily suffer. The low salary rate for this position has also compelled us to lower personnel standards.
In order to get the work asccomplished, it has been necessary to accept persons with little or no education, meager quali-
fications, spotty employment records, and unstable personalities. This is no foundation on which to build an effective
organization. This situation creates a serious training problem, for custodial maintenance is semi-skilled work, and con-
siderable time and effort are required to teach a custodian the rudiments of his trade; that is knowledge of and the

ability to use proficiently materials, tools, and machines utilized in custodial work, Xnowledge of modern methods and
procedures in all phases of this work, and knowledge of the composition and characteristics of the varied floor covernings
encountered in University buildings. Personnel standards need to be raised, and this is possible, for there is a market

for capable personnel, but the current salary range has not been competitive in this market. The average actual rate for
Janitors in public utilities taken from the latest Bureau of Labor Statistics studies of Texas cities is $1.65 per hour

or $283.00 per month.

Since present salary range was approved, new responsibilities have been added to the duties of 0il Gaugers, such as,
checking geophysical operations, pipe line right-of-ways and various types of surface easements on University Lands.
0il company employees with similar jobs receive salaries of $550.00 to $750.00 per month.

This question was raised last fall too late to be incorporated in changes at that time. The Governor has recently
stated that we could anticipate within two years a doubling in the number of teachers in this program of Vocational
Industrial Education. We experienced some of this when we had a 100% increasec this summer over that of two year

ago. The Texas Education Agency is adding two more supervisors to their staff. The demand for the kind of persons
meeting our qualifications, that is with a Master's Degree, skilled trade experience and five years of teaching exper-
ience, is such that we simply cannot employ them now. Last year when we had a vacancy, we offered the job to seven
individuals before we found one who would accept it because of the low starting pay. The Texas Education Agency is
expanding its Manpower Development Training Program, which is in competition with the Trade and Industrial program and
are seeking qualified people with which to staff it. They have made a bona fide offer to one of our Teacher Trainers
of $8600. It should be considered that the kind of people who fill these jobs are the equivalent of assistant professors
in many instances, for they are professional educators and they teach college crecdit courses in some cases carrying
graduate credit. This change is necessary in order that the University can continue to fulfill its commitments to the
State of Texas in the training of these teachers.

A survey made last year indicated that the range for assistant band directors should be approximately $100 per month
above our range. This two step increase will reduce the disparity between our range and the average.
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A salary survey conducted by The University of Texas including 28 educational and commerical television stations in Texas,
Louisiana, Akransas, Oklahoma and New Mexico indicated that our salaries needed adjustment at least to these recommended
levels to just approach the average salary range of competing stations. These salaries will still leave us at a disadvantage
in competing against half of the area of competition since our ranges will still be below the average.

These classes employ students who are engaged in subjects related to radio/television production and are required toc per-
form at a level suitable for live broadcast. The first level of the class requires college courses in the field. The
second level is at graduate level. This change is only a step toward moving these classes more in line with other students
performing research in keeping with their field of study. Rates for graduate students performing research in their area

of study start at $2.00 per hour.

The University of Texas Press is experiencing a healthy growth in volume and rcputation as evidenced by the top hohor
awards received in book shows across the country. This growth has added to the tempo and importance of the financial
management of the Press, which is exercised by its Business Manager. A recent survey conducted by the American Book
Publisher's Council studied a comparable position and reported a median for university presses of $8,400 with a middle
50% range of $6670-9040. Salaries in the commercial segment of the publishing field ranged much higher. A change to
the recommended range is necessary to retain the competent individual on which the Press Director places great reliance.

The head of the Editorial Department (Editor III) has contributed to, and had her duties and responsibilities increased
because of, the growth in the University Press. The exceptional qualificaticns of the incumbent would make her impossible
to replace at the salary presently paid. The American Becok Publisher's Council survey of similar positions in university
presses reports a median figure of $10,600,

These positions require graduation from a four yecar college or university with a major in a related field. A beginning
salary less than recommended cannot attract qualified personnel.

An increase is needed to permit recognition of the education, skill, and experience required of the position. Graduation
from a four year college or university with courses in journalism and the applicable field of science plus pertinent
experience is a prerequisite of the job.

It has become increasingly obwvious that our salary range for this classification is too low. It is impossible to obtain
and keep competent proofreaders in the present salary range. Local union rate for a journeyman level proofreader is
$3.16 per hour, or about $514 per month.




TEXAS WESTERN COLLEGE

STATE
MONTHLY ANNUAL HOURLY STEP CLASSIFICATION

CODE TITLE RANGE RANGE RANGE NO. MONTHLY RANGE
DELETTONS :
0150 Accounting and Procurement Officer, SRL L460-592 5520-7104 (1) 2.65-3.40 37 NCC
0155 Purchasing Agent 514-650 6168-7800 (2) 2.95-3.75 39 hok-517
ADDITIONS :
0121 Internal Auditor 539-680 6468-8160 (3) 3:,10-3.90 40 NCC
0155 Assistant Purchasing Agent 439-565 5268-6780 (&) 2.55-3.25 36 NCe
0156 Purchasing Agent 514-650 6168-7800 (2) 2.95-3.75 39 Lok-517
0310 Tabulating Equipment Operator I 279-350 3348-4200 (5) 1.60-2.00 26 305-397
0315 Key Punch Operator I 225-279 2700-3348 (6) 1.30-1.60 21 235-305
0316 Key Punch Operator IT 267-335 32044020 (6) 1.55-1.95 25 268-348
2051 Preparator 400-514 4800-6168 (7) 2.30-2.95 34 NCC
CHANGES : FROM: TO:

Monthly Annual Step Monthly Annusl Step State Class.

Range Range No. Range Range No. Range
0002 Senior Clerk 256-319 3072-3828 (8) ok 267-335 32044020 25  286-372
0028 Assistant Registrar 382-482 4584 -5784 (9) 33 439-565 5268-6780 36 NCC
0050 Office Sup. & Dup. Serv. Mgr. 292-366 3504-4392 (10) 27 335-419 4020-5028 30 Nee
0175 Assistant Business Manager 592-T4O0 7104-8880 (11) 4o 650-800 7800-9600 L NCe
0900 Bookstore Clerk 200-256 2400-3072 (12) 19 225-279 2700-3348 21 NCC

RECOMMENDED CHANGES IN THE CLASSTFIED PERSONNEL PAY PIAN TO BE EFFECTIVE SEFTEMBER 1, 1965




* N ‘ ‘ TEXAS WESTERN COYIEGE

AY PLAN TO BE EFFECTIVE SEPTEMBER 1, 1965

(cont'd...)
Recommended Changes - Page 2
CHANGES :
3200 Maintenance Man 235-292 2820-3504 (13) 22 256-319 3072-3828 24 NCC
3400 Offset Press Operator 279-350 3348-4200 (1k4) 26 305-382 3660-458k4 28 NCC
3402 Cylinder Pressman 319-400 3828-4800 (15) 29 350-439 4200-5268 31 NCC
3500 laborer 156-200 1872-2400 (16) 14 164-215 1968-2580 15  160-220
3501 Utility Worker 190-245 2280~2940 (17) 18 200-256 2400-3072 19 NCC
INRA Manager Snack Bar 539-680 6468-8160 (18) 40 539-T4O0 6L468-8880 40  NCC
6822 Asst. Dir. News & Information LOO-51k 4800-6168 (19) 34 482-620 5784 -Th40 38 NCC
CHANGE TO BE EFFECTIVE IMMEDIATELY UPON APPROVAL:
0905 Bookstore Manager 460-592 5520-T104 (20) 37 539-680 6468-8160 4o  NCC

FOOTINOTE EXPLANATTQONS.

(1) This classification title has not been used for the last two years. There is a strong objection on the part of
Federal and State Auditors to this position being included in contract negotiations. It is our intent, therefore,
to discontinue employing persons in this category.

(2) This is a change of code number only.

(3) It is our purpose to classify this position, in which we have employed an individual, to perform the function of
an Internal Auditor in our Business Office. The work load in the Business Office justifies the establishment of
this new position. The recommended salary range is commensurate with the duties and responsibilities required of
the person employed.

(4) It is our purpose to create this position in the Purchasing Section of the Business Office. The work load in this
particular section has reached the magnitude which will require the services of a person to assist the Purchasing
Agent. The recommended salary range is comparable to the range for the same position on the Main University Campus
in Austin.

(5) It is recommended that this position be egtablighed in order properly to clasgify persons employed in our IBM
equipment complex who are presently classified as Senior Clerk Typists. The duties and responsibilities in this
section are certainly adequate to justify the proposed salary range; it is comparable to the range for Senior
Clerk Typists.




Recommended Changes - Page 3
Footnote Explanations

(6) Tt is recommended that the positions of Key Punch Operators be established in order properly to classify persons
presently employed in our IBM section who are now classified as Clerk Typists and Senior Clerk Typists. The
recommended salary ranges will allow for promotion, recognition, and increments commensurate with the duties and

responsibilities performed.

(7) Thig position is presently unclassified. It is recommended that the position be classified in order to provide
orderly recognition, distinction, and increments commensurate with the duties and the responsibilities for the work
to be performed. The incumbent 1s the only employee in this class.

) The proposed adjustment in the range for this class is to place the college in a better competitive position with
the other business firms and agencies employing persons of this type in the community. This proposed adjustment
will make the range for Senior Clerks comparable to the existing salary range for Senior Clerk Typists. In additlon,
this will bring Texas Western's salary range up to the salaries being paild in other component institutions within
the University System.

(9) Tt is recommended that the range for the positicn be increased three steps in order to provide additional potential
salary increments for the loyal and trusted employee who is the incumbent in this position. The incumbent has reached
the maximum step in the existing range. The range for a comparable position at the Main University in Austin is
514-680 monthly. It is felt that if we cannot increase the salary for the incumbent, we would lose a valued employee.

(10) It is recommended that the range for this position be increased three steps in order to provide additional potential
salary increments Tor the loyal and irusted employee who is the incumbent in this pcsition. The incumbent has reached
the maximum step in the existing range. The range for a comparable position at the Main University in Austin, that
of Manager of the Stenographic Bureau, is 439-539 monthly. It is felt that if we cannot increase the salary for
the incumbent, we would lose a valued employee.

(11) It is requested that an adjustment be made in the range for this position in order to allow for future salary increases.
The incumbent in this position has reached the last step in the existing range. Comparable positions in the other
component institutions in the University System are compensated at a much higher range than the one being recommended
here. The recommended salary range is commensurate with the duties and responsibilities assigned to the incumbent,

(12) ;t is recommended that the salary range for this position be adjusted two steps upward in order to bring this range
in line with that of Clerk and Clerk Typist, and to allow for a fair and equitable range for the work being performed.
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Footnote Explanations

(13)

(1k)

(15)

(16)

(18)

(19)

(20)

It is recommended that the range for the position be adjusted upward one step in order to place the college in a
better position competitively with the other business firms and agencies employing people of this type in the com-
munity. It is our hope that this will prevent the loss of our employees to those employers who offer somewhat higher
salaries after they have gained experience on our campus. The salary range for this position on the Main University

Campus is 305-400.

The proposed adjustment in the range for this class is to place the college in a better competitive position with
the other business firms and agencies employing persons of this type in the community. In addition, this brings

Texas Western's salary ranges in this class up to the salaries being pald by other component institutions within

the University System. The Main University salary range for this position is 292-382.

The prcposed adjustment in the range for this class is to place the college in a better competitive position with
the other business firms and agencies employing persons of this type in the community. In addition, this brings
Texas Western's salary ranges in this class near the salaries being paid by other component institutions within

the University System. The Main University salary range for this position is established by prevailing union rates.

The proposed adjustment in the range for this class is to place the college in a better competitive position with
the other business firms and agencleg employing persons of this type in the community. 1In addition, this brings
Texas Western's salary ranges in this class near the salaries being paid by other comparable component institutions
within the University System. The Main University salary range for this position is 169-220.

The proposed adjustment in the range for this class is to place the college in a better competative position with
the other business firms and agencies employing persons of this type in the community. In addition, this brings
Texas Western's salary ranges in this class near the salaries being paid by other component institutions within
the University System. The Main University salary range for this position is 225-279.

It is recommended that the range for this position be adjusted two steps upward on the upper limit of the range to

provide for any contemplated salary increases for the incumbent. The incumbent in this position is a loyal, trusted,
and very valuable employee. He has not received an increase in salary this year because he reached the last step in
the existing range. The work load and responsibilities in this position certainly Jjustify this proposed adjustment.

The proposed adjustment in the range for this class is to place the college in a better competitive position with
the other business firms and agencies employing persons of this type in the community. In additicn, this brings
Texas Western's salary range in this class near the salaries being paid by other component institutions within
the University System. The Main University salary range for this position is 460-565.

The recommended adjustment in the range for this class is to allow for salary increases in the future. The

incumbent in this position has reached the maximum of the existing range; he is the manager of one of the most
successful auxiliary enterprises on this campus. He did not receive a salary adjustment this past year because he
had reached the maximum. It is our feeling that unless we can increase his salary, this employee may decide to leave.
Even if he were to leave, we could not employ a replacement at the minimum of the existing range. We consider this
an emergency situation, hence the request for immediate approval.
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October 30, 1964

Dr. Harry H. Ransom
Chancellor

The University of Texas
Austin, Texas 78712

Dear Doctor Ransom:

Revisions in the classification and pay plan of The University
of Texas - Medical Branch for the 1965-66 fiscal year are submitted
for your approval.

Detailed Jjustifications for the various changes have been pre-
pared in accordance with instructions as defined by the Systems
Personnel Adviser and within the framework of the guides recommended
by his office.

If the revisions meet with your spproval, it is respectfully
requested that they become effective September 1, 1965.
Very truly yours,

Original signed b
T G Blocker, Ir., M.yD,

T. G. Blocker, Jr., M. D.
BExecutive Director and Dean

TGBjr /JRI [ga
Enclosures

Return approved copies to:
Dr. T. G. Blocker, Jr.
Mr. E. D. Walker (2)

Mr. J. R. Jannasch




PREFACE

_ In accordance with Mr. Jack Holland's letter of August 14, we are submitting
our requests for the revision of our 1965-66 Classified Personnel Pay Plan. In
an effort to determine and maintain an equitable wage and salary structure and to
validly forecast the needs of the Medical Branch's work force, we have consulted
with deans, hospital administrators, department chairmen, and other administrative
personnel.

Each year the Medical Branch conducts a National Survey of Hospital and Medil-
cal School salaries to determine national wage and salary trends. We also recip-
rocate by participating in national surveys conducted by other colleges and uni-
versities from which we obtain additional survey results. In order that we may
maintain vigilance on local rates, we participate in several city, county and area
surveys. Almost without exception, the results of these various surveys indicate
an upward trend in salary ranges. The following sources of information are indica-
tive of our findings in relation to wage and salary trends: .

The Occupational Wage Survey - Houston, Texas - June, 1964, conducted by the
Unites States Department of Labor, reports that office clerical salaries have in-
creased 1.5% since their June 1963 survey. Salaries for skilled maintenance work-
ers have increased 1.9% and 5,5% for unskilled plant workers. Data were collected
from 222 firms employing approximately 98,500 workers. The companies studied were
selected to represent an estimated 1,072 establishments with approximately 205,000
employees in the area. Occupational classification was based on a uniform set of
job descriptions designed to take account of interestablishment variation in duties
within the same job.

Our records on Federal Civil Service Rates show a continual rise during the
past several years. The latest bill approved pay raises ranging from 3 to 30 per-
cent. Among clerical classes in the Galveston area, the lowest salary range begins
at $356 per month (GS-2).

A new federal minimum wage of $1.15 per hour became effective September 3
1964, This rate will be increased to $1.25 next year. The new hourly minimum will
primarily affect workers in retail, service, and construction trades which were
previously exempt. Further, the Fair Labor Standards Act also requires time and
one-half pay for overtime beyond 42 hours a week instead of 44 hours. The hourly
maximum for straight time pay will be decreased next year to the 40-hour standard
that already applies to most workers covered by the federal law.?

In September, 1961 NASA's Manner Spacecraft Center was announced as a $90
million project to direct what may become a $60 billion space-explorastion pro-
gram.3 Although the manpower needs for this dynamic installation are still in-
calculable, we, along with other institutions and industries in this area, have
felt the impact on the labor market. The trend for NASA's manpower needs are
expected to grow in proportion with its tremendous expansion program. We have
been placed in a disadvantageous situation from the standpoint of recruiting and
retaining qualified personnel because of average starting rates NASA is willing
to pay in order to staff its installation.

In December, 1962 a report published by The Texas Employment Commission on
an 8-county area including Galveston County indicated that within the next five
years more than 100,000 new jobs (an increase of 18 percent over the 1962 level)
will become available as a result of the industrial and economic growth that the
Houston-Gulf Coast area is expected to experience. When replacement figures are
added to the number of new jobs accruing from growth, there will be a total of
177,000 jobs to be filled in the area through 1966 while job seekers will number
about 162,000 during the same period. Also included in this report 1s & summary




of hospitaels, clinics and other institutions in the immediate vicinity of Houston.
In 1962 Houston alone had a 1l3Lk-acre Medical Center which included 16 major insti-
tutions and 10 associated programs in @ research-training-treatment complex involv-
ing facilities valued at more than $125 million (exclusive of land values). Harris
County had 47 hospitals totaling 5,400 beds.3 Since this time, numerous new hos-
pitals, clinics, and additions to existing facilities have been constructed; not
only in the Houston area, but the remaining 8-county area as well; thereby adding
to the already existing competitive problems in recruiting and retaining qualified
personnel in the medical field.

During the past year several union groups have announced pay increases in the
immediate Galveston area. For instance a Texas City firm under union contract is
paying its carpenters, electricians, painters, and other skilled workers a straight-
time salary of $624 per month.* Journeyman carpenters in the City of Galveston
have received a salary increase from $658 to $685 per month with carpenter foreman
being increased from $743 to $7Tl per month. ” Many of the union contracts receﬁtly
negotiated provide for automatic lO% increases in 1965 and snother 10% in 1966.

Although we cannot hope to compete at most levels with many institutions and
industries in this area, we must at this time recommend raising many of our salary
ranges in order to recruit qualified personnel and compensate present employees

equitably.

1 Occupational Wage Survey, Houston, Texas, June, 196k4. (Preliminary Report)
United States Department of Labor - Bureau of Labor Statistics
1371 Peachtree Street, NE
Atlanta, Georgia

2. Amendment to the Fair Labor Standards Act of 1961.

3 Manpower Patterns Through 1966 in The Eight-County Houston Gulf Coast Area
Published by The Texas Employment Commission in cooperation with Chambers
of Commerce in 8-County Aresa.

Austin, Texas
December, 1962

b Wage Schedule - Exhibit "B", Union Carbide Chemicals Company, Division
of Union Carbide Corporation, Texas City, Texas. (Effective June 21, 196k4)

? Carpenter's Local 526, Galveston, Texas.




Code

000k
0023
0050
0109
0110

0130
0217

0218

0219

0231
0232
0235
0300
0301
0305
0310
0313
0315
0319

0320

Title

Chief Clerk (Group of Classes)
Administrative Assistant

Communications Supervisor

Accountant I

Accountant IT

Supervisor, Payroll Division
Systems Analyst and Programmer I
Systems Analyst and Programmer II

Systems Analyst and Programmer

Supervisor

Computer Operator II

Supervisor, Computer Operations
Assistant Date Processing Manager
Stores Clerk I

Stores Clerk II

Stores Clerk III

Storekeeper

Assistant Stores Supervisor
Stores Supervisor

Assistant Purchasing Agent

Purchasing Agent

680-835 (20)

FROM: TO:
State
Monthly Annual Step  Monthly Annual Step Classification
Range Range Number Range Range Number Monthly Range
$419-539 $5028-6468 35  $460-592 ( 2) $5520-T10k 37 $hok-517
482-620  5784-T4kLO 38 482-680 ( 3) 5784-8160 38 552-673
565-710  6780-8520 b1 620-770 ( 4) T4h0-92L0 43 NCP
439-565 5268-6780 36 482-620 ( 5) 5784-Thko 38 453-552
482-620  5784-7440 38 539-680 ( 6) 6468-8160 Lo 552~673
514-650 6168-7800 39 565-710 ( 7) 6780-8520 41 552-673
482-620  578L-TLkoO 38 539-680 (97) 6468-8160 Lo 552-673
565-T40  6780-8880 41 620-770 ( 8) T44O-92L0 43 590-T19
650-800  7800-9600 Ll T10-870 ( 9) 8520-104k0 46 630-768
460-592  5520-7104 37 514-650 (10) 6168-7800 39 517-630
565-710  6780-8520 41 592-Th0 (11) T7104-8880 4o NCP
680-835  8160-10020 45 T40-910 (12) 8880-10920 L NCP
225-279  2700-3348 21 24k5-305 (13) 2940-3660 23 235-286
256-319  3072-3828 24 292-366 (14) 3504-L392 é? 268-326
292-366  350L4-L4392 27 335-419 (15) L4020-5028 30 305-372
366-460  L4392-5520 32 hoo-514 (16) L800-6168 34 372-453
460-592 * 5520-T10k 37 514-650 (17) 6168-7800 39 NCP
539-680 6L468-8160 Lo 592-740 (18) T104-8880 Lo NCP
460-592  5520-7104 37 539-680 (19) 6468-8160 Lo NCP
620-770  Thh0-9240 43 8160-10020 45 630-768




Code
0710
0720
0721

07129

0730
1000
1005
1110

1112

1125

1151
1200
1204
1205
1210
1215
1218

1220

1225

State

Monthly  Annual Step  Monthly Aanual Step  Classification
Title Range Range Number Range Range Number Monthly Range
Personnel Interviewer $382-482 $L584-578k 33 $400-514 (21) $4B00-6168 3L $372-458
Personnel Assistant I 419-539  5028-6468 35 439-565 (22) 5268-6780 36 hoh-517
Personnel Assistant II 482-620  578L4-7h40 38 514-650 (23) 6168-7800 39 484-590
Assistant Director, Staff _620-770  Thh0-9240 h3 650-800 (24) T7800-9600 Ll 673~820
Personnel
Director, Staff Personnel 710-870  8520-10440 k46 800-1000(25) 9600-12000 . 49 820-1000
Dental Assistant 225-279  2700-3348 21 235-292 (26) 2820-3504 22 268-326
Dental Technician 350-439  L4200-5268 31 382-482 (27) L458L-578k4 33 NCP
Electroencephalograph Technician 305-382  3660-458L 28 335-419 (28) L4020-5028 30 NCP
Chief Electroencephalograph 366-460  L4392-5520 32 382-482 (29) u4584-578L 33 NCP
Technician
Technical Director, X-Ray 650-800  T7800-9600 Ly (30)
Technology
Inhalation Therapy Assistant 181-245  2172-2940 17 (31)
Hospital-Aide 164-235  1968-2820 15 172-245 ( 1) 2064-2940 16 181-235
Operating Room Technician 256-319  3072-3828 24 267-335 (32) 3204-4020 25 NEP
Vocational Nurse 256-319  3072-3828 24 267-335 (33) 3204-4020 25 251-305
Staff Nurse 382-482  4584-5784 33 400-514 (34) L4800-6168 34 See footnote (34)
Operating Room Nurse 382-482  L4584-5784 33 400-51% (3%) L4800-6168 34 NCP
Assistant Head Nurse 400-514  4800-6168 34 419-539 (34) 5028-6468 35 NCP
Head Nurse 439-565  5268-6780 36 460-592 (34) 5520-T10k 37 NCP
Assistant Nursing Supervisor 460-592  5520-T104 37 482-620 (34) 5784-ThhO 38 NCP




Code
1230

1240

1245

1305
1405
1408
1410
1412
141k

1415
1510
1525
1526
1528
2000
2002
2010
2100

2101

Title

Nursing Supervisor

Assistant Director, Nursing
Service

Associate Director, Nursing
Service

Chief Pharmacist
Social Case Assistant
Social Case Worker I
Social Case Worker II
Social Work Supervisor

Assistant Director, Social
Service

Director, Social Service
Physical Therapist
Occupational Therapist
Recreational Therapist
Speech Therapist

Animal Caretaker

Animal Technician
Laboratory Helper

Laboratory Technologist I

Laboratory Technologist IT

Monthly  Annual Step Monthly Annual Step  Clessification
Range Range Number Range Range Number Monthly Range
$514-650 $6168-7800 39 $539-680 (34) $6468-8160 Lo NCP
565-T10  6780-8520 b1 592-Th0 (34%) T7104-8880 42 NCP
680-835  8160-10020 45 710-870 (34%) 8520-10440 46 NCP
740-910  8880-10920 L7 835-1050(35) 10020-12600 50 NCP
350-439  L200-5268 31 382-482 (36) 4584-578k4 33 372-453
482-620  578L-ThLO 38 514-650 (37) 6168-7800 39 48L-590
539-680 6L68-8160 Lo 565-710 (38) 6780-8520 b1 NCP
592-740  7104-8880 Lo 620-770 (39) Th40-9240 43 630-768
650-800  T800-9600 v 680-835 (40) 8160-10020 45 NCP
740-910  8880-10920 L7 835-1050(41) 10020-12600 50 NCP
L0o-51%  L4B800-6168 3% 419-539 (42) 5028-6468 35 484-590
Loo-514  L4800-6168 34 419-539 (43) 5028-6468 35 hoy-517
366-460  k392-5520 32 400-514 (L44) L4800-6168 3h NCP
400-514  4800-6168 34 460-592 (45) 5520-710k4 37 NCP
164267  1968-3204 15 172-279 ( 1) 2064-3348 16 NCP
267-335  3204-4020 25 292-366 (46) 3504-4392 27 .NCP
142-215  1704-2580 12 172-245 ( 1) 2064-2940 16 193-251
L400-514%  4800-6168 34 419-539 (47) 5028-6L68 35 Loh-517
460-592  5520-7104 37 482-620 (48) 5784L-T4LO 38 517-630

State




Code

2116

2200
2201
2202
2210
2305
2306
2310
2323
232k
2325
2326
3000
3001
3010

3018

3020

3023

Title

Technical Director,
Histopathology

Research Technician
Research Associate I
Research Associate IT
Research Scientist
Medical Photographer I
Medical Photographer IT
Medical Photographer IIT
Medical Illustrator I
Medical Illustrator II
Medical Illustrator III
Medical Illustrator IV
Draftsman T

Draftsman IT

Electrical Superintendent

Superintendent of Remodeling

and Construction

Superintendent of Air

Conditioning and Refrigeration

Assistant Superintendent,

Buildings and Grounds Maintenance

State

Monthly  Annual Step Monthly Annual Step  Classification
Range Range Number Range Range Number Monthly Range
$539-680 $6468-8160 Lo  $592-740 (49) $7104-8880 4o NCP
382-539 45846468 33 L00-565 (50) U800-6780 34 453-552
514-650 6168-7800 39 565-710 (51) 6780-8520 41 590-719
650-800  T800-9600 Ll 710-870 (52) 8520-10440 L6 768-936
710-870  8520-10440 46 770-950 (53) 9240-114%00 48 NCP
350-439  4200-5268 31 L00-514 (54) L4800-6168 34 NCP
419-539  5028-6468 35 482-620 (55) 5784-T4hO 38 NCP
514-650 6168-7800 39 565-710 (56) 6780-8520 L1 NCP
350-439  4200-5268 31 400-514 (57) 4800-6168 34 NCP
419-539  5028-6L468 35 482-620 (58) 5784-ThhoO 38 NCP
514-650 6168-7800 39 565-710 (59) 6780-8520 b1 NCP
620-770  7h40-9240 43 680-835 (60) 8160-10020 4s NCP
319-400  3828-4800 29 350-460 (61) 4200-5520 31 348-42k
400-514  L4800-6168 3k 482-620 (62) 5784-ThkO 38 453-552
680-835 8160-10020 45 740-910 (63) 8880-10920 Lt NCP
680-835 8160-10020 45 740-910 (64) 8880-10920 L7 NCP
680-835 8160-10020 45 740-910 (65) 8880-10920 g NCP
539-680 6L468-8160 Yo 620-770 (66) Thh0-9240 43 NCP




Code

3025

3041
3045

3210
3230
3305
3310
3315
3340
3341
3403
3500
3501
3510
3530
4000
Loo1
4003
Look

Title

Superintendent, Buildings
and Ground Maintenance

Mechanical Engineer

Assistant Director,
Physical Plant

Carpeéenter
Painter

Locksmith

Instrument Mechanic
Communications Mechanic
Laboratory Mechanic
Engineering Technician I

Duplicating Equipment Operator 1V

Laborer T

Laborer II

Truck Driver

Landscape Supervisor
Laundry Worker T
Laundry Worker II

Presser, Machine

Marker, Sorter

State

Monthly  Annual Step Monthly Annual Step  Classification
Range Range Number Range Range Number Monthly Range
$680-835 $8160-10020 45  $T7h0-910 (67) $8880-10920 L7 NCP
502-740  T104-8880 L2 = 650-800 (68) T800-9600 L NCP
710-870  8520-10440 46 835-1050(69) 10200-12600 50 673-820
400-514  L4800-6168 3k 439-565 (70) 5268-6780 36 NCP
400-514%  L4B00-6168 34 439-565 (71) 5268-6T780 36 NCP
366-460  4392-5520 32 439-565 (72) 5268-6780 36 NCP
460-592  5520-T10k4 37 460-620 (73) 5520-Thh0 37 NCP
439-565  5268-6780 36 439-592 (74) 5268-710k4 36 NCP
400-514  L4800-6168 34 439-565 (75) 5268-6T780 36 NCP
419-592  5028-T710k4 35 460-592 (76) 5520-T104 37 hok-517
439-565 5268-6780 36 482-620 (77) 5784-T4LO 38 NCP
190-245  2280-2940 18 200-256 ( 1) 2400-3072 19 181-220
256-319  3072-3828 24 267-335 (78) 3204-4020 25 NCP
235-292  2820-3504 22 256-319 (79) 3072-3828 oL 206-268
460-592  5520-7104 37  514-650 (80) 6168-7800 39 NCP
128-181  1536-2172 10 172-225 (81) 2064-2T700 16 181-220
164-215  1968-2580 15 200-256 (82) 2400-30T72 19 193-251
135-172  1620-2064 11 181-235 (83) 2172-2820 17 NCP
149-190  1788-2280 13 190-245 (84) 2280-2940 18 NCP




Code

%005
4006
4100
L101
4103
L1ok
4105
4200
k201
4220
4230
hak
5000
5010

6702

Title

Washman

Washer, Extractor

Food Service Worker I
Food Service Worker IT
Food Preparation Worker I
Food Preparation Worker II
Food Service Supervisor
Custodial Worker I
Custodial Worker IT
Elevator Operator
Seamstress

Assistant Execuitive Housekeeper
Librarian I -
Librarian IT

Audiovisual Equipment
Technician III

State

Monthly  Annual Step Monthly Annual Step  Classification
Range Range Number Range Range Number Monthly Range
$200-256 $2400-3072 19 $235-292 (85) $2820-3504 22 NCP
172-235  2064-2820 16 215-267 (86) 2580~-3204 20 NCP
142-181  170L-2172 12 172-225 ( 1) 2064-2700 16 193-235
149-190  1788-2280 13 181-235 (87) 2172-2820 17 206-251
142-181  170k-2172 12 172-225 ( 1) 2064-2700 16 193-235
164-215  1968-2580 15 200-256 (88) 2400-30T72 19 206-251
245-305  2940-3660 23 292-366 (89) 3504-L4392 27 NCP
128-181  1536-2172 10 172-225 (90) 2064-2700 16 181-220
164-215  1968-2580 15 200-256 (91) 2400-30T72 19 181-235
128-164  1536-1968 10 172-225 ( 1) 2064-2700 16 181-235
149-190  1788-2280 13 190-245 (92) 2280-2940 18 193-251
L60-565  5520-6780 37 460-620 (93) 5520-T74L0O 37 NCP
382-h8é L58L.~5784 33 | (94)
460-592  5520-710k 37 (95)
Loo-514  4800-6168 34 5268-6780 36 NCP

439-565 (96)




(2)

(3)
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of factors influenced our decision to seek this new minimum rate. The first consideration is due to the
current State Classification Plan where the minimum rate shown is $181 per month (Step 1). A second con-
sideration has been the expensive item of "turnover' in these lower paid classes. It has become very
difficult to recruit and retain personnel in these categories. Thirdly, the recent Amendment to the Fair
Labor Standards Act, effective September 3, 1964, which raised the minimum wage to $1.15 per hour ($199.53
per month). In addition to the increase from $1.00 to $1.15 per hour, the law was extended to cover
retail;, service, and construction trades. In Harris County alone, the Labor Department estimates 125,000
additional workers will be covered. On September 3, 1965, 3 days after our 1965-66 pay plan goes into
effect; the rate will be increased to $1.25 per hour ($216.67 per month). For this reason, we are asking
a new minimum of $200 for certain job classes where male workers predominate.

The M. D. Anderson Hospital Pay Plan for 1964-65 has no beginning rate below $172 per month, and they and
Southwestern have recommended a $200 minimum for certain job classes of male employees.

Although it is sometimes difficult to determine exact comparability, Clerical Supervisor IV (006T7) in the
State Classification Plan has been used in this proposal as a ‘comparison.” Two basic reasons exist for
suggesting a range increase: (1) Most of the incumbents in this class are administrative personnel with
supervisory responsibilities, and (2) the recommended salary range will provide a more reasonable relation-
ship to Clerk III (0003) which has a range of $366-$460. This middle management area has always presented
difficulties in our salary survey attempts because of problems encountered in identifying and interpreting
duties; organizational differences, and other factors. Consequently, the determination of pay rates for
middle management classes has been made on the basis of duties relationship to key classes surveyed and to
comparable management classes with our own pay plan structure. In our opinion; the recommended range will
keep us in a competitive position for this class.

This recommendation primarily reflects the range provided in the State Classification Plan for the comparsble
class of Administrative Technician III (1503); $552-$673. The range proposed for the Administrative Assistant
is a critical one at this time. This class definitely falls within the group of supervisory, technical, and
professional classes for which the State made significant increases on 9-1-63. At the Medical Branch the
incumbents in this class are employees who have been with the University over a long period of time. These
employees are at or near the maximum for their range. Our recruiting rate of $482 seems sufficient at this
time, but the maximum allowable step is insufficient to care for incumbents.

The continuing growth of the educational, patient-care, and research activities constantly expand the size
and complexity of the duties and responsibilities of this position. The incumbent must provide assistance
to telephone engineers in the major projects performed for the Medical Branch in such matters as the proper
type of material to be installed, the proper location for installations, and the location of underground
cables; works in close cooperation with representatives of the telephone company in administering their
services; work with architects and engineers in the design, lay-out, and planning for communications facili-
ties in all new buildings. In addition, the Communications Supervisor manages an official contract postal
station in receiving and sending mail. It is impossible to gather comparable salary rates, as we have been
unable to find a comparable position. The incumbent has been employed at The Medical Branch for over 28
years and an adjustment in the range is additionally necessary due to the fact that he is at the meximum
salary rate for his job class. As a department head, we feel his managerial ability very valuable to our

operation.
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published by The University of Texas College of Business Administration, indicated that the average start-
ing salary was $535 per month for 1964 graduste accountants (up 5.1% over 1963). This was an identical
figure to that quoted by the College Placement Council in their annual salary survey of 1964 college place-
ment. The 1963 Survey of Professional, Administrative, Technical, and Clerical Pay, conducted by the U. S.
Department of Labor, indicated a monthly interquartile range ofg$hTﬂt$550 for positions with similar respon-
sibilities (4,372 positions in the survey). The 1964 survey of such positions should show a definite in-
crease in the inberquartile range over the past 12 months.

Title used in State Classification Plan is Accountant III (1163). The salary range recommended for this
position is necessary if we are to provide for a proper relationship between this position, the Account-
ant I (0109) and the Chief, Accounting Division (0111).

The new range proposed 1s one which we hope will help maintain a proper relationship between our classifi-
cations and the class most comparable in the State Plan which is Accountant ITI (1163) that has a range of
$552-$673 per month. This class is comparable to those in the State Plan which received most significant
increases since they were in the professional, technical, and supervisory category. It is essential that

we adjust our ranges somewhat in order to hold our trained, supervisory and professional personnel. The
Main University has an approved salary range of $539-$710 per month for a similar position. The vast com-
plexities of fund sources, reports, and deductions which must be processed into our computers demand greater
knowledges and abilities on the part of the incumbent.

Title used in State Classification Plan is Computer Programmer II (0242). The 1964 Salary Survey of Digital
Computing Personnel published by the Systems Development Corporation of Santa Monica, California indicates

a minimum mean salary of $706 per month and a maximum mean salary of $1,028 per month for similar positions
in business-related computer activities (998 persons in sample). Computer Personnel Characteristics, l96h,
published by Computer Personnel Consultants, Inc. indicates a monthly interquartile range of $617-$617. The
average recruiting salary being paid today for similar positions is $710 per month, reports Business Auto-
mation. Local and state recruiting efforts for "really qualified"” programmers of this caliber have been
unsuccessful at the minimum salary, and many candidates demand salaries at or over the maximum of the pres-
ent range.

The title used in the State Classification Plan is Computer Programmer III (0243). 1In recommending a two-
step increase for this class, we are attempting to maintain only a minimum promotional differential. Based
on Business Automation's 1964 survey, similar positions were found to have a monthly interquartile range

of $683-$950. This survey covered 1,200 firms in 308 cities and indicated a mean salary of $780 per month.

Title used in State Classification Plan is Computer Machine Operator IT (0237). Computer Personnel Charac-
teristics, 1964 indicates an interguartile range of $533-$716 per month for positions with similar duties.
Our operators in this class are charged with what are considered "substantial" responsibilities and in our
recruiting efforts we have found that the salary range that is being recommended is the minimum desirable
in our locality.

It is necessary for us to adjust this salary range to provide for a proper relationship between this position
and the Computer Operator II. Computer Personnel Characteristics, 1964 revealed an interquartile range of




(12)

(13)

(14)

(15)

(16)

(17)

(18)

(19)
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It is necessary that we adjust the salary range of this position to provide for a proper relationship between
this class and the Systems Analyst and Programmer Supervisor (0219). Business Automation's 1964 survey re-
vealed that the national mean salary for similar positions was $832 per month {(up $12 over 1963). Computer
Personnel Characteristics, 1964 revealed an interquartile range of $758-$960 per month.

The Occupational Wage Survey, Houston, Texas, June, 1964, conducted by the U. S. Department of Labor, indi-
cates the average salary paid for similar positions was $370 per month (898 positions in the samplie). The
precent salary range for this position was established in September; 1958 and has not been adjusted since
that time. The continuing growth of educational, patient care, and research activities increases the size
and complexity of the stores and warehousing operation, and we feel that the salary range recommended will
more nearly enable us to recruit responsible; mature men of the caliber required.

Title used in State Classification Plan is Stock Clerk II (1902). It is necessary for us to adjust this
salary range to provide for a proper relationship between this position, the Stores Clerk I (0300), and the
Stores Clerk IIT (0305). In our Pay Plan, we feel the responsibilities of this position more closely paral-
lel that of our Clerk II (0002) which carries a salary range of $292-$366. The present salary range for
this position was established in September, 1958 and has not been adjusted since that time.

Title used in State Classification Plan is Stock Clerk III (1903). It is necessary for us to adjust this
salary range to provide for a proper relationship between this position, the Stores Clerk II (0301), and
the Storekeeper (0310). The June, 1964 Occupational Wage Survey - Houston, conducted by the U. S. Depart-
ment of Labor, indicated an average salary of $377 per month for positions with similar duties. In our Pay
Plan, we feel the responsibilities of this class more closely parallel that of our Clerk IIT (0003) which
carries a salary range of $366-$460. The present salary range for this position was established in Sep-
tember, 1958 and has not been adjusted since that time.

It is necessary to adjust this salary range to provide for a proper relationship between this position,
the Stores Clerk III (0305), and the Assistant Stores Supervisor (0313). The present salary range for
this position was established in September, 1958 and has not been adjusted since that time.

It is necessary to adjust this salary range to provide for a proper relationship between this position,
the Storekeeper (0310), and the Stores Supervisor (0315). The proposed increase in the range is recom-
mended additionally to provide for periodic merit increases for an incumbent who has been employed 28
years and who is at the maximum step of the class.

It is necessary to adjust this salary range to provide for a proper relationship between this position
and the Assistant Stores Supervisor (0313). Based upon the degree of knowledge, skill, and experience
required for this position, the salary level requested is in keeping with other salary levels in the
Medical Branch organization. '

The 1964 salary survey of this vicinity completed in September by the Hospital Personnel Association of
the Houston area indicated an average starting salary of $603 per month in Houston industry. The average
starting salary of a BBA graduate (male) reported by the College of Business Administration of the University
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we must seek someone with experience in purchasing, which of necessity would require a higher salary.

1963-64 graduate BBA accounting majors, without experience, started at an average of $535 per month through-

out the nation.

it is necessary to adjust this salary range to provide for & proper relationship between this position and
the Assistant Purchasing Agent (0319). An April, 1964 survey, conducted by the University of Washington,
indicated a low minimum of $539 per month and a high maximum of $1,112. The salary range being proposed
for this Jjob class is mid-way between this high and low report. he University of Washington, as a result
of their survey, has established a range of $805-$1125 per month. In the organization structure here at
the Medical Branch, we feel the range recommended is more in line with other positions that carry similar

responsibilities.

A comparable position at The Main University has an approved salary range of $400-$482. The University
of Washington conducted a survey of universities in April of 1964, and the results reported indicated an
average starting salary of $461 per month for positions with similar responsibilities. If we are to re-
cruit college-trained personnel in this class, we must also consider a recent average starting salary of
$476 offered personnel management graduates, as reported by the University of Texas College of Business
Administration in 1963-6k.

Title used in the State Classification Plan is Personnel Assistant I (1711). The University of Texas
College of Business Administration reports that the average salary offered to personnel management majors
from their school in 1963-64 was $476 per month. Although the minimum salary recommended is somewhat
below the average quoted, we feel it i1s sufficient at this time.

Title used in the State Classification Plan is Personnel Assistant IT (1712). It is necessary to adjust
this salary range to provide for a proper relationship between this position, the Personnel Assistant I
(0720), and the Assistant Director, Staff Personnel (0729).

The adjustment for this range is recommended in order to keep this range in line with that provided for
comparable work under the State Classification Plan. The most nearly comparable class in the State Plan
is Personnel Director I (1750). It is necessary to adjust this salary range to provide for a proper
relationship between this position, the Personnel Assistant II (0721), and the Director, Staff Personnel

(0730).

The adjustment for this job class is recommended in order to keep this range in line with that provided
for compareble work under the State Classification Plan. The most nearly comparable class in the State
Plan is Personnel and Wage Administrator State Highway Department (1755). An April, 1964 salary survey
conducted by the University of Washington revealed an average monthly range of $913-$1,040 for positions
with similar responsibilities. The 1963 National Survey of Professional, Administrative, Technical, and
Clerical Pay, conducted by the U. 8. Department of Labor, indicated a monthly interquartile range of
$1,120-$1,478 for positions with similar responsibilities.

As the educational requirements of this position are the same as Clerk T (0001), we feel it necessary to
provide for a comparable salary range. The title used in the State Classification Plan is Dental Assist-

2




(27)

(28)

(29)

(30)
(31)

(32)

(33)

(34)

Our 1963 National Survey of Hospital Center and Medical School Salaries indicated an average starting salary
of $400 per month for positions with similar responsibilities.

A comparable position at M. D. Anderson Hospital has sn zpproved monthly salary range of $335-$419. The
Medical Branch conducts an approved technical school for EEG Tezhnicians, and our Chief Technician (who also
instructs the students) says "it is not uncommon for some of my graduates to receive $400 per month upon
graduation.” We realize that such offers usually come from areas where the cost-of-living is somewhat higher,
or where there is a shortage of trained technicians, but the growing attention to the field of mental health
throughout the nation is a factor we must consider in the supply and demand of competent technicians.

It is necessary to adjust this salary range to provide for a proper reiationship between this position and

the Electroencephalograph Technician (1110). The present salary range for this position was established in
September, 1962, and it will have been three years since we last recommended an increase in range for this

class.

Change of title only from Chief X-Ray Technician (1125).
Change of title only from Oxygen Technician (1115).

It is necessary to adjust this salary to provide a parallel relationship between this position and the Voca-
tional Nurse (1205). See following justification.

In recommending a one-step increase for our professional nursing staff (see following footnote), it is neces-
sary to move the minimum recruiting rate for this job class as well. For information purposes, the local U.S.
Public Health Service Hospital recruits Vocational Nurses at $333.75 per month and pays $367.12 per month for
evenings and nights. These rates represent a 4.5% increase for these federal positions since October 1, 1962.

Most of the hospitals, to our knowledge, in the Galveston-Houston area are not contemplating meking changes
in the nursing salaries this calendar year but indicated that by this time next year they would have done so.
It is important then that we recommend an adjustment for our nursing group for the next fiscal year in order
that we might remain competitive in this area of such critical shortage.

The Civil Service recruiting rate for registered nurses is $416.66 per month with no experience and $458.75
per month with one year's experience. In each case 10% additional is paid for evening and night duty. These
federal positions received a 2.5% increase in October, 1962 and an additional 6% increase in January, 196k.

As our registered nursing classifications are interrelated, it follows that the one-step adjustment applies
to all these job classes equally.

The title used in the State Classification Plan is Staff Nurse I (4431) that has a monthly salary range of
$3uB-$hok. A classified ad in a recent edition of the Houston Chronicle indicated the Houston State Psy-

chiatric Institute was offering $424 per month for evening and night shifts, which means they are recruiting
at the maximum of the salary range.
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University of Cafifornia pay plan has an approved range of $914-$1,111. This is a highly professional and
administrative position at a department-head level, and qualified individuals are in a highly competitive
salary market. During our recent recruiting efforts to fill a vacancy in this job class;, all the National
Medical Employment services contacted said "there aren‘t any available within the range you have established."”
The hospital administration has concentrated its search for a Chief Pharmacist with a masters degree, and
this requirement narrows the field of qualified gpplicants considerably.

Title used in the State Classification Plan is Caseworker I (5211). It is felt that our recruiting efforts
in this area would be more productive if we would establish a minimum step of $382 per month. This is still
a low figure for recruiting college graduates of any kind. The College Placement Council Salary Survey of
1963-64 indicated a low offer of $407 and a high offer of $615 for degrees in the social sciences and humani-
ties, with average offers generally in excess of $463. Change official title from Social Case Aide (1405)
to Social Case Assistant (1405).

Title used in the State Classification Plan is Medical Social Worker (4085). The 1964 salary survey of this
vicinity completed in September by the Hospital Personnel Association of the Houston Area indicated an aver-
age starting salary of $503 per month for positions with similar responsibilities. If we are to remain in

a competitive position for these qualified professional workers, we must recommend a competitive salary range.
The range recommended is necessary to provide for a proper relationship between this position; the Social
Case Assistant (1405), and the Social Caseworker II (1410).

It is necessary to adjust this salary range to provide for a proper relationship between this position; the
Social Caseworker I (1408), and the Social Work Supervisor (1412).

Title used in the State Classification Plan is Medical Caseworker/Psychiatric Caseworker (5215). It is ‘
necessary to adjust this salary range to provide for a proper relationship between this position, the Social
Caseworker II (1410), and the Assistant Director, Social Service (1L414).

It is necessary to adjust this salary range to provide for a proper relationship between this position,
the Social Work Supervisor (1412), and the Director, Social Service.

Upon the recommendation of the General Director of University Hospitals and the concurrence of the Executive
Director and Dean, the proposed range is being submitted for approval. The present salary range is not
commensurate with the responsibilities required of an individual in this position. The Director, Social
Service at this institution is responsible for planning, organizing, and directing all the activities of
the department. He coordinates the functions of the professional staff in co-operation with the Chief of
the Clinical Service concerned and must develop new programs utilizing social service skills as related to
patient needs. The incumbent enables indigent patients to receive medical treatment and care by assisting
them in solving their emotional, social, and financial problems; thereby meking them more amenable to diag-
nostic study and treatment both as inpatients and outpatients. The services performed in this position
have been of invaluable benefit to patients and their families throughout the State of Texas. In 1956 this
department had 13 employees and a total budget of $60,563. Effective September 1, 1964 the department has
23 employees and a budget of $l3h,llhw These statistics represent a 76% increase in personnel responsi-
bilities and a 121% increase in fiscal accountability. The monthly patient case-load during the past 5
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professional journals, we recommend approval of the suggested new range. Although the Social Service
Director at M. D. Anderson occupies a '"non-classified" position, the incumbent there is at a salary rate
of $950 per ménth, or the 4th step in the range we are recommending.

The title used in the State Classification Plan is Registered Physical Therapist (4326). Our 1964 Na-
tional Survey of Hospital Center and Medical School Salaries indicated an average starting salary of $419
per month for positions with similar responsibilities. A mid-1963 survey of hospitals conducted by the
U. S. Department of Labor indicated an average salary paid to Physical Therapists as $462. As can be
readily seen, we are far behind in ocur starting rates when compared with the range approved in the State
Classification Plan.

The title used in the State Classification Plan is Occupational Therapist I (4313). Our 1964 National
Survey of Hospital Center and Medical School Salaries indicated an average starting salary of $428 per
month for positions with similar responsibilities. The 1964 salary survey of this vicinity completed in
September by the Hospital Personnel Association of the Houston Ares indicated an average starting salary
of $415 per month.

Our 1964 National Survey of Hospital Center and Medical School Salaries indicated an average starting
salary of $425 per month for positions with similar responsibilities. Our recommended salary range will
bring this position more in line with the other professional therapists.

Our 1964 National Survey of Hospital Center and Medical School Salaries indicated an average starting
salary of $457 per month for positions with similar responsibilities. Recruiting efforts during the past
two years have pointed out an unrealistic minimum salary for this class presently exists. The Houston
Speech and Hearing Center has a beginning salary of $479 per month. Without exception, all local, county,
and district schools have beginning rates in excess of $500 per month. Even though these salaries are
for 9 or 9% months; 1t still makes it difficult to recruit at our present minimum of $hOO.

Our 1964 National Survey of Hospital Center and Medical School Salaries indicated average starting salary
of $300 per month for positions with similar responsibilities. It is necessary to adjust this salary
range to provide for a proper relationship between this position and the Animal Caretaker (2000).

The State Classification Plan has various specialties (such as Bacteriologist I, 4221; Serologist I, L4245;
etc.). The Laboratory Technologist I at the Medical Branch may be called upon to perform any of these
specialized techniques and 1s registered by the American Society of Clinical Pathologists. The Federal
Civil Service salary range for this position has climbed from $461-$600 per month to $504-$651 per month
(Gs-7) during the past year. '

The State Classification Plan has various specialties (such as Bacteriologist II, 4222; Serologist II,
4246; etc.). The Laboratory Technologist II at the Medical Branch may be called upon to perform and/or
supervise in any of these specialized areas, and is registered by the American Society of Clinical Pathol-
ogists. It is necessary to adjust this salary range to provide for a proper relationship between this
position and the Laboratory Technologist I (2100).




(50)

(51)

(52)

(53)

(5%)

(55)

(56)

(57)

- AN wAw v e -0

p051tlon, and the Technlcal Dlrector, Blood Bank (2105) and the Technlcal Director, Laboratory Technology
(2106), which already have an approved range comparable to that which is recommended. These three positions
have similar professional, educational, and experience requirements; and the duties and responsibilities of

the positions are on an equal level.

Title used in the State Classification Plan is Research Technician IT (5269). The 1964k salary survey of this
vicinity completed in September by the Hospital Personnel Association of the Houston Area indicated an average
starting salary of $432 per month for positions with similar responsibilities. A position with similar respon-
sibilities at the Main University has an approved salary range of $482-$592 per month. The 1963-64 Salary
Survey of the College Placement Council reported an average starting salary of $573 per month to college grad-
uate with degrees in the basic sciences employed in research and/or consulting organizations.

Title used in the State Classification Plan is Research Assistant I (5266). The 1964 salary survey of this
vicinity by the Hospital Personnel Association of the Houston Area indicated an average starting salary of
$789 per month for positions with similar responsibilities. A position with similar responsibilities at the
Main University has an approved salary range of $565-$680 per month. The 1963-64 Salary Survey of the College
Placement Council reported average salaries of over $600 per month to college graduates with masters degrees
in the basic sciences.

Title used in the State Classification Plan is Research Assistant II (5267). It is necessary for us to adjust
this salary range to provide for a proper relationship between this position and the Research Associate I

(2201).

There is no comparable title in the State Classification Plan. However, in comparing job specifications,; our
Research Scientist seems to be a more responsible position requiring more experience than does the State's
Research Assistant II (5267) which carries a salary range comparable to that which we are recommending here.
It is felt we must adjust the range of this position in order to provide a proper relationship to the Research
Associate IT (2202).

The 1961 nation-wide survey conducted by the College and University Personnel Association indicated a monthly
interquartile range of $411-$545 for positions with similar responsibilities. M. D. Anderson Hospital has an
approved salary range of $400-$514k. TIn the past year there have been three new medical photography positions
created in our clinical departments, and a minimum salary of $hOO has been requested by the applicants for
these positions; in many cases a much greater salary has been requested.

It is necessary to adjust this salary range to provide for a proper relationship between this position, the
Medical Photographer T (2305), and the Medical Photographer III (2310).

It is necessary to adjust this salary range to provide for a proper relationship between this position and
the Medical Photographer II.(2306).

The Association of Medical Illustrators reports an average starting salary of their membership to be $483 per
month. An April, 1964 salary survey conducted by the University of Washington indicated an average salary
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sity of California pay plan carries a range of $486- $590 per month. In addition, we find that our internal pay
structure is more equitable when we parallel the rate for this position to the rate of our Medical Photographer

I (2305).

It is necessary for us to adjust this salary range to provide for a proper relationship between this position,
the Medical Illustrator I (2323), and the Medical Illustrator III (2325). It is further necessary that we pro-
vide a parallel relationship between this position and the Medical Photographer II (2306).

It is necessary to adjust this salary range to provide for a proper relationship between this position, the
Medical Tllustrator II (2324) and the Medical Illustrator IV (2326). It is further necessary that we provide
a parallel relationship between this position and the Medical Photographer III (2310).

It is necessary to adjust this salary range to provide for a proper relationship between this position and the
Medical Illustrator III (2325). A similar position at Southwestern Medical School in Dallas (which is not
classified) carries a monthly salary rate of $750.

The June, 1964 Occupational Wage Survey of Houston, cbnducted by the U. S. Department of Labor, indicated an

. average monthly salary of $39 I for p051tlons with similar responsibilities. The 1963 National Survey of Pro-

fessional, Administrative, Technical, .and Clerical Pay, conducted by the U. S. Department of Labor, indicated
a monthly interquartile range of $375—$E39 for positions with similar responsibilities (18,564 positions sur-
veyed).

It is necessary to adjust this salary range to provide for a proper relationship between this position and the
Draftsman I (3000). The June, 1964 Occupational Wage Survey of Houston, conducted by the U. S. Department of
Labor, indicated an average monthly salary of $541 for pos1tlons with similar responsibilities. The 1963
National Survey of Professional, Administrative, Technical, and Clerical Pay, conducted by the U. "S. Depart-
ment of Labor, indicated a monthly interquartile range of $h99 $637 for positions with similar responsibili-
ties.

It is necessary to adjust this salary range to provide for a proper relationship between this position and
the Assistant Electrical Superintendent (3009) which is a new position being added to the pay plan for
1965-66. The salary level requested is in keeping with other salary levels in the Medical Branch organi-
zation. The continual increase in the use of larger and more complex electrical eguipment requires a highly
trained and competent individual. ~The expansion of the central water chilling station providing an addi-
tional 4,000 tons of air conditioning is just one example of the anticipated growth and development.

The 1963 National Survey of Professional, Administrative, Technical, and Clerical Pay, conducted by the

U. S. Department of Laborf{ndicated a monthly interquartile range of $T6h5—$l339 for positions with similar
responsibilities (23,640 positions surveyed). It is necessary to adjust this salary range to provide for

a parallel relationship in keeping with other salary levels of superintendents in our organizational struc-
ture. With construction pending on the Basic Science Building, Clinical Science Building, Central Animal
Facility, and remodeling of other existing facilities such as Laundry, Central Water Chilling, and the 014
Out-Patient Building, we are in & position requiring a highly trained and competent incumbent in this area
of specialization.
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This position should® be kept at a level of Superintendents in our

structure. The requirements of a qualified person in this speciality are becoming more and more demanding
due to the continual growth of air-conditioning equipment. Most recent plans call for expansion which will
provide an additiomal 4,000 tons of air conditioning.

It is necessary to adjust this salary range to provide for a proper relationship between this position and
the Superintendent, Buildings and Grounds Maintenance (3025). See following justification.
This position should be kept at a level of the other Superintendents in our Physical Plant organizational
gtructure. The requirements of a qualified person in this position are becoming more and more demanding
due to the continual remodeling of existing facilities and the increase in the number of campus buildings
which have to be maintained. This increase in number of buildings requires additional work force thereby
increasing administrative responsibilities.

The 1963 National Survey of Professional, Administrative, Technical, and Clerical Pay, conducted by the

U. S. Department of Labor, indicated a monthly interquartile range of $806-$9T4 for positions with similar
responsibilities (80,867 positions surveyed). A similar position at M. D. Anderson Hospital has an approved
monthly salary range of $650-$800.

It is necessary to adjust this salary range to provide for a proper relationship between this position, the
superintendents in the Physical Plant Department, and the Director of the Physical Plant whose monthly
salary rate is $l,066. The campus expansion continues to increase both the line and staff responsibilities
for this position.

The June, 1964 Occupational Wage Survey of Houston, conducted by the U. S. Department of Labor, indicated
an average monthly salary of $536 for positions with similar responsibilities. Effective July 1, 1964,
Galveston area union carpenters received a rate increase to $684.67 per month ($3.95 per hour). In 1965
they will receive an additional increase of 10¢ per hour and another 10¢ per hour in 1966 or $719.33 per
month. It is, of course, important to our own organization to keep rates on a parallel among as many
crafts as possible.

The June, 1964 Occupational Wage Survey of Houston, conducted by the U. S. Department of Labor, indicated
an average monthly salary of $563 for positions with similar responsibilities. Local plant contracts in
the Galveston-Mainland area provide hiring rates of $624 per month for journeyman painters. It is, of
course, important to our own organization to keep rates on a parallel among as many crafts as possible.

It is necessary that we adjust this salary range to bring it in line with the other skilled trades and
crafts. This is a unique position that would present a difficult recruiting problem when seeking a jour-
neyman. The new buildings and other facilities expanding on the campus place an increasing burden of
responsibility on this position.

We feel it necessary to adjust the maximum of this salary range upward one step. The University has a
large training investment in the incumbent. He has special training thereby making his knowledge of
instrumentation an invaluable asset to the Medical Branch. It is not felt at this time that the minimum
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must alter the maximum step at this time to provide for a financial incentive. We might point out that
the beginning salary for a journeyman Instrument Mechanic at the industrial plants in Texas City is $624

per month.

We feel it necessary to adjust the maximum of this salary range upward one step. It is not felt that the
minimum salary step needs to be increased, but if we are to retain the services of this journeyman mechan-
ic, we must alter the maximum step at this time to provide for a financial incentive.

It is necessary that we adjust this salary range to bring it in line with the other skilled trades and
crafts. Incumbents in this class perform their duties in the various research laboratories on the campus.
Their skills are developed through years of experience.

Our 1964 National Survey of Hospital Center and Medical School Salaries indicated an average starting
salary of $478 per month for positions with similar responsibilities. The 1964 salary survey of this
vicinity, completed in September by the Hospital Personnel Association of the Houston Area, indicated

an average starting salary of $491 per month for positions with similar responsibilities. The 1963
National Survey of Professional, Administrative, Technical, and Clerical Pay, conducted by the U. S. De-
partment of Labor, indicated a monthly interquartile range of $492-$581 for positions with similar respon-
sibilities. This adjustment will also provide for a six-step range for this classification.

It is necessary to adjust this salary range to provide for a more proper relationship between this posi-
tion and the Duplicating Equipment Operator IIT (3402).

It is necessary to adjust this salary range to provide for a proper relationship between this position,
the Laborer I (3500), and the Laborer Foreman (3502).

It is necessary to adjust this salary range to provide for a proper relationship between this position
and the Laborer I (3500). The June, 1964 Occupational Wage Survey of Houston, conducted by the U. S.
Department of Labor, indicated an average monthly salary of $286 for positions with similar responsi-
bilities. Most of the industrial plants in our area pay in excess of $500 per month for similar posi-
tions.

In the Spring of 1964 we began seeking graduates from schools of agriculture and/or forestry for this
position, but have had no success in employing such a graduate~-due mainly to our inability to compete
for their services at our present recruiting salary.

See footnote (1). Change official title from Laundry Worker, Female (4000) to Laundry Worker I (4000).

See footnote (1). Change official title from Laundry Worker, Male (4001) to Laundry Worker IT (L40O1).

It is necessary to adjust this salary range to provide for a proper relationship between this position
and the others in the Laundry series.
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the others in the Laundry series.

It is necessary to adjust this salary range to provide for a proper relationship between this position and
the others in the Laundry series.

It is necessary to adjust this salary range to provide for a proper relationship between this position and
the others in the Laundry series.

Title used in the State Classification Plan is Food Service Worker II (8102). It is necessary to adjust
this salary range to provide for a proper relationship between this position and the Food Service Worker T

(4100).

Title used in the State Classification Plan is Food Service Worker IT (8102). It is necessary to adjust
this salary range to provide for a proper relationship between this position and the Food Preparation
Worker T (4103).

It is necessary to adjust this salary range to provide for a proper relationship betwen this position
and the subordinate food service and food preparation worker job classes.

See footnote (1). Change official title from Custodial Worker, Female (4200) to Custodial Worker I (4200).
See footnote (1). Change official title from Custodial Worker, Male (4201) to Custodial Worker II (k4201).

It is necessary to adjust this salary range to provide for a proper relationship between this position
and the subordinate Custodial Worker I (4200) job class.

It is necessary to adjust the maximum of this salary range to provide for a proper relationship between
this position and the Executive Housekeeper (h250). We do not feel it necessary at the present time to
raise the minimum recruiting salary. The range recommended will provide for periodic merit increases for
the incumbent as well.

Change of title only from Assistant Librarian (5000).

Change of title only from Associate Librarian (5010).

The range recommended has been requested for two reasons. First, it will assist in retaining a highly
gualified incumbent whose services are invaluable to the Medical Branch organization. It secondly will
provide a range comparable to others at similar levels of responsibility. With the implementation of
closed-circuit television in our teaching program, we will be depending more and more on the incumbent's
knowledges and abilities in this area of specialization. We are fortunate to have such a qualified
incumbent on our staff, and we find it necessary to provide a range which will compliment his background.
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1964 Annual Survey of 2,323 similar posit

ions indicated an interquartile range of $566~$839 per month.
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1250
2215
2311
3006
3009
3343

Monthly

Title Range
Unit Manager I $382-482
Unit Manager II 482-620
Fiscal Manager, Grants and Contracts 620-T7T70
Nursing Director, Surgical Suite 592-T4O
Research Nurse 400-514
Medical Photographer IV 680-835
. Architect 650-800
Assistant Electrical Superintendent 620-T7T0
Engineering Technician IIT 680-870

(1)
(2)
(3)
(&)
(5)
(6)
(7)
(8)
(9)

Step

Annual State Classification
Range Number Monthly Range
$h58L-5T8L 33 NCP
57847440 38 NCP
T440-9240 43 NCP
T104-8880 Lo NCP
4800-6168 34 NCP
8160-10020 L5 NCP
7800-9600 L see footnote (7)
T440-92L40 43 NCP
8160-10440 45 NCP
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Pay Plan. The need for this class results from a changing concept in nursing and hospital administration.

In recent years, partly because of a shortage of nurses and partly because of the contradictory nature of
the two functions--unit management and nursing practice, lay personnel have been trained to perform the
tasks connected with the management of the patient-care unit. Unit management has a dual purpose: to pro-
vide administrative control at the ward level, and to help increase nursing and medical care time by reliev-
ing the nurses and physicians of the management responsibilities of the over-all operation of a patient unit.
Our 1964 Survey of Hospital Center and Medical School Salaries indicated an average starting salary of $382
per month for positions with similar responsibilities. In order to provide a proper job class for & rapidly
developing Unit Manager system, the addition of this position to the Pay Plan is essential.

The General Director of University Hospitals has recommended that this new classification be added to the
Pay Plan. The addition of this position stems from a basic need of centralized responsibility and authori-
ty in the management direction, control, and organization of Unit Managers I. The salary range requested
will provide for a proper relationship between this position and the Unit Manager T (0040).

The Associate Business Manager has recommended that this new classification be added to the Pay Plan. Fed-
eral contracts and grants awarded to the Medical Branch exceed $2,000,000, and if we are to provide effective
administrative control for these funds, we must be able to provide for effective, qualified, managerial con-
trol. A similar position at M. D. Anderson Hospital (which is not in the Classified Pay Plan) carries an
annual salary rate of $11,500 for a job comparable in size and volume.

For many years our Surgical Suite was an integral part of the Nursing Service Department, and the admini-
strative head of the Surgical Suite carried the title of Assistant Director, Nursing Service (1240). As

the Surgical Suite has become an entirely separate department from Nursing Service, we feel that it is in-
appropriate to continue use of the title Assistant Director, Nursing Service (124Q). The duties and respon-
sibilities of the job, as well as the education and experience requirements, are still on & parallel, there-
fore the salary range being recommended is the same that is being recommended for Assistant Director, Nursing
Service (1240).

For some time we have had registered nurses working in research areas classified as Research Technicians.
This has been largely due to the fact that they do not perform "general duty nursing" and therefore would
be improperly classified as Staff Nurses. The class title of Research Technician is also non~descriptive,
and most difficult to compare with those persons who have degrees in the basic sciences such as chemistry,
biclogy, microbiology, physics, math, etc. In the interest of good personnel practice, it is advisable to
set up this new job class with a comparable minimum and maximum to that of Staff Nurse (1210).

The Associate Dean of Medicine and Director of Admissions has recommended that this new classification be
added to the Pay Plan. Organizationally, the new position will fill a need in the Educational and Research
Services Department. The educational and experience requirements of the job demand that we establish a
range which is parallel to the Medical Tllustrator IV (2326) which was added to our Pay Plan effective Sep-
tember 1, 1964. As the research needs expand, and clinical services grow, we must be in a position to pro-
vide the highly technical skills that will be required.
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incumbent has been an Architectural Assistant at the Medical Branch for 1C years, and not classified
as an Architect due to his lack of registration by the State of Texas. In the near future he will
qualify for registration, and we feel it appropriate to create this new job class. The salary range
recommended falls in-between the two classes approved for the Main University--Architect I ($565-$680)
and Architect IT ($710-$870). It is felt the duties and responsibilities of his position fall in-
between the two classes mentioned also. The recommended range also falls in-between the Architect I
(2436), $590-$719, and the Architect IT (2437), $673-$820, in the State Classification Plan.

The Director of Physical Plant has recommended that this new job classification be added to the Pay
Plan. This is a new professional and supervisory position with administrative responsibilities in the
Physical Plant Department. The salary range recommended will provide for a proper relationship between
this position, the Electrical Superintendent (3010), and the Electrical Foreman (3225). This class is
recommended to relieve the present Superintendent of a myriad of detail. It will allow him to concen-
trate his efforts toward promulgating and implementing the necessary electrical renovations and innova-
tions which are so demanded for the proper growth and expansion of the physical plant facilities here
at the Medical Branch.

Generally speaking, this job class is being added in place of Research Engineer (3345) which is being
deleted from the pay plan for 1965-66. Organizationally, the new position being recommended will more
nearly fit the present needs of the Educational and Research Services Department, and is more truly
descriptive of the position as it presently exists. The educational and experience requirements of
the job demand that we establish a range which is competitive enough to attract "top-flight" personnel.
As the research needs at the Medical Branch expand and develop, medical engineering techniques and
requirements continue to expand as well--and we must be in a position to serve these engineering needs
with outstanding performance and by furnishing excellent technical "know-how" to the scientists and
investigators in research.
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Monthly
Code Title Range
3345 Research Engineer $680-870
4210 Exterminator 181-225
Lohs Extermination Supervisor 305-382

(1) $8160-104L0

(2)
(3)

Annual
Range

2172-2700

3660-4584

Step

No.

45
17
28




OFFICE OF THE CHANCELLOR
THE UNIVERSITY OF TEXAS

AUSTIN., TEXAS 78712

November 14, 1964

MEMORANDUM
To: Betty Anne Thedford
From: Graves W. Landrum-—««;,»»-i‘» ""‘Qp

Subject: Audit Report For Campus Services, Inc.

I am handing you nine copies of the audit report of Wade, Barton and
Marsh for Campus Services, Inc. covering the period ended August 31,
1964. These copies are for members of the Board of Regents and 1
believe you were previously furnished a copy by Mr. Colvin.

There will be an agenda item for the December meeting of the Board
which will show a summary report of the earnings of Campus Services,

Inc. for the four years, 1961-1964, together with a proposed budget for
the retained earnings for the 1964-65 year.

GWL kr

Enclosures (9)
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FROM
OFFICE OF THE BUSINESS MANAGERY
MAIN UNIVERSITY *

Mr. €. C. Starnes
Aunditor

Subject: AUDIT REPORT FROM CAMPUS SERVICES, INC.: PAYMENT ON BALANCE DUE
MAIN UNIVERSITY ON 1963-64 OPERATIONS

I om handing you Campus Services, Ine., Check Ho. 570 dated Oetober 23, 1964,
payable to The University of Texas in the amount of $7,690.39. You will slso
find enclosed one copy of an audit reportiprepared by Wade, Barton & Marsh on
€ampus Services, Inc., for the fiseal year ended August 31, 1964.

You will note that the amount paid i{s in ageordanee with the amount showm on

the audit report. 8ince this payment is not celled for under our eontract with
Campus Services, Inc., until this fiseal year, I would suggest that this payment
be recoxrded as 1964~-65 income.

ORIGINAL SITrEn py
JAMES H. Colviy

Jumes H. Colvin
ye
Enclosures 2
cct Dr. Norman Hackerman with one eopy of report

Mr. F. L. Cox with ten copies of report
Miss Betty Anne Thedford with one eopy of T8pOrt ey



CAMPUS SERVICES, INC.

AUSTIN, TEXAS

REPORT UPON EXAMINATION OF COMPARATIVE BALANCE SHEETS
As of August 31, 1964, and August 31, 1963
AND
COMPARATIVE STATEMENT OF INCOME AND RETAINED EARNINGS

For the Fiscal Years Ended August 31, 1964, and August 31, 1963

WADE, BARTON & MARSH
CERTIFIED PUBLIC ACCOUNTANTS
AUSTIN, TEXAS
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ACCOUNTANTS ' REPORT

The Board of Directors
Campus Services, Inc.
Austin, Texas

We have examined the balance sheet of

CAMPUS SERVICES, INC.

as of August 31, 1964, and the related statement of income and retained earn-
ings for the year then ended. OQur examination was made in accordance with
generally accepted auditing standards, and accordingly included such tests
of the accounting records and such other auditing procedures as we considered
necessary in the circumstances.

In our opinion the accompanying balance sheet and statement of income
and retained earnings present fairly the financial position of Campus Services,
Inc. as of August 31, 1964, and the results of its operations for ;he year

then ended, in conformity with generally accepted accounting principles

applied on a basis consistent with that of the preceding year.
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WADE, BARTON & MARSH

October 7, 1964



CAMPUS SERVICES, INC.

COMPARATIVE BALANCE SHEETS

August 31,

Current Assets:
Cash in Bank and on Hand
Investments in Savings and
Loan Institutions
Accounts Receivable
Merchandise Inventory

Fixed Assets:
Office Equipment
Less: Accumulated
Depreciation

Deferred Charges:
Organization Expense

1964, and August 31, 1963

Current Liabilities:
Accounts Payable:
Vending Machine Commissions
The University of Texas
(Schedule II)
Galveston Cooperative
Other Accounts Payable
Federal Income Tax Payable

Capital:
Capital Stock - 100 Shares of

$10.00 Par Value Each
Authorized, Issued and
Qutstanding

Retained Earnings (Note 3)

ASSETS
August 31, August 31, Increase of
1964 1963 (Decrease)
$11,566.42 $35,475.29 $(23,908.87)
30,000.00 30,000.00
3,839.52 3,874.62 (35.10)
918.97 645,76 273.21
$46,324,.91 $39,995.67 $ 6,329,24
$  494.66 $ 804.91 $ (310.25)
(401.98) (461.32) 59.34
$ 92.68 $§  343.59 $ (250,91
$ 4.31 $ 14.61 $ (10.30)
$46,421.90 $40,353.87 $§ 6,068,03
LIABILITIES AND CAPITAL
$ 7,690.39 $ 6,397.35 $ 1,293.04
131.15 (131.15)
59.55 1,918.87 (1,859.32)
8,394.31 7,452.63 941,68
$16,144.25 $15,900.00 8 244,25
$ 1,000.00 $ 1,000.00 $

29,277.65 23,453.87 5,823.78
$30,277.65 $24,453.87 $§ 5,823.78
$46,421.90 $40,353.87 $ 6,068.03

The accompanying notes

are a part

-2-

of this statement,.



CAMPUS SERVICES, INC.

COMPARATIVE STATEMENT OF INCOME AND RETAINED EARNINGS

For the Fiscal Years Ended August 31, 1964, and August 31, 1963

INCOME :

Contract Income from Vending Machines

Located at:
The University of Texas, Austin, Texas
The University of Texas Medical Branch
Fraternities, Sororities and Newman
Hall (Note 5)
Galveston Cooperative
Other Locations (Note 5)

Total Vending Machine Income

Less Franchise Commissions:
The University of Texas, Austin,
Texas (Schedule II)
The University of Texas Medical Branch
Fraternities, Sororities and Newman
Hall (Note 5)
Galveston Cooperative
Total Franchise Commissions
Gross Profit from Vending
Machine
Merchandise Sales (Lighters, Books
Ties, etc.)
Less Cost of Sales (Note 4)
Gross Profit on Merchandise
Sales
Other Income:
Corral of the Longhorn Receipts
Interest
Miscellaneous
Total Other Income
Total Gross Profit and
Other Income
OPERATING EXPENSES (Schedule I):
Net Income from QOperations

Federal Income Tax
Net Income
Less Net Income Used for the Benefit of
The University of Texas (Note 2)
Net Income Retained
Retained Earnings, Beginning of Year
Retained Earnings, End of Year

The accompanying notes are a part of this statement.

Year Ended Year Ended
August 31, August 31,
1964 __1963
$87,339.,72 $81,156,09
8,575.78
939.60 939.76
705.03
480.32 800.21
$88,759.64 $92,176.87
$39,123.11 $37,897 .41
4,864,116
494,17 460,15
554,17
$39,617.,28 $43,775,89
$49,142,36 $484400.98
$ 4,257.54 $ 1,751.13
2,741.82 1,246,67
§ 1,515,722 ] 504.46
$ 1,477.90
253.34
.61 2.35
$§ 1,731.85 S 2,35
$52,389.93 $48,907,79
21,461.11 22,732 .82
$30,928.82 $26,174,97
8,387.07 7,459.87
$22,541,75 $18,715.10
16,717.97 11,004.03
$ 5,823.,78 $ 7,711,07
23,453.87 15,742,80
§29!277,65 $23,453.87

-3-

Increase
or

Decrease

$ 6,183,63
(8,575.78)

(.16)
(705.03)

(319.89
$(3,417.,23)

$ 1,225.70
(4,864 .16)

34,02

(554,17)
$(4,158,61)

$§ 741.38
$ 2,506.41

1,495,15

$ 1,011.26

$ 1,477.90
253. 34
(1.74)

$ 1,729.50

$ 3,482.14

(1,271.71)
$ 4,753.85

927.20
$ 3,826.65

5,713.94
$(1,887.29)

7,711.07

$ 5,823.78



CAMPUS SERVICES, INC.

NOTES TO FINANCIAL STATEMENTS
August 31, 1964

1. Management, accounting and clerical services are performed for Campus

Services, Inc.

by the Ex-Students' Association of the University of Texas.

itemization of the cost of these management services for the year ended

August 31, 1964, is as follows:

2. Campus Services, Inc.

Salaries $14,509.00
Pay Roll Taxes 375.00
Retirement Insurance 315.00
Hospitalization Insurance 156.00
Taxes and General Insurance 266.00
Automobile Expense 521.00
Depreciation of Equipment 183.00
Maintenance of Equipment 87.00
Rent 975.00
Supplies 56.00
Postage 417.00
Council Expenses 152.00

$18,012.00

is obligated to expend its net income from

An

vending machines operated under contracts with The University of Texas and the

Medical Branch for the sole benefit of the University.

purpose during the year ended August 31, 1964, were as follows:

Payment for Alumni Continuing
Education
Travel Expenses of Dr. Christian Moller
from Copehagen, Denmark, to Austin, Texas
Travel Expenses of the University's Chess Team
to the National Intercollegiate Chess Champion-
ship Tournament at Southbend, Indiana
Payment of the University's assessment by the
Committee of Governing Boards

Payment to assist Radio/Television at the
University to publish The KUT-FM Program
Guide

Payment for appropriation approved by the
University for Operation Brainpower

A

Expenditures for this

$2,000.

1,226,

1,696,

2,500.

210.

3,000.

00

00

23

00

00

00



CAMPUS SERVICES, INC,

NOTES TO FINANCIAL STATEMENTS
August 31, 1964

(Continued)

2. (Continued)

Payment for March, 1964, Eves on Texas (formerly
Facts Digest) for University $ 2,500.00

Payment to assist Texas Union with expenses

incurred by Texas Today and Tomorrow program 90.00
Payment to defray printing costs on brochure

nominating Professor Phil Ferguson for the Ernest

E. Howard Award of the American Society of Civil

Engineers 17.00

Travel expenses for two Air Force ROTC cadets to
attend Air Force Academy Assembly 115.00

Payment to Texas Law School Foundation for
expenses incurred in connection with Law Day 500.00

Payment to assist Silver Spurs with expenses

incurred in caring for Bevo 101.10
Payment to the Medical Branch of the University,

Galveston, Texas, of its share of Retained

Earnings at August 31, 1963 2,762.64

516,717.97
3. An analysis of Retained Earnings in regard to the portions restricted for

the benefit of the University of Texas and the portion unrestricted is as

follows:



CAMPUS SERVICES, INC.

NOTES TO FINANCIAL STATEMENTS
August 31, 1964
(Continued)

3. (Continued)

Restricted for the Benefit of

The University of Texas; Main University, Austin, Texas $29,918.20
Unrestricted (Deficit) (640.55)
Retained Earnings, Balance

August 31, 1964 $29,277.65

See Schedule 11 for a detailed departmental statement of income and retained
earnings.

4, Cost of Sales of miscellaneous merchandise (lighters, ties, chairs,
etc) for the year ended August 31, 1964, was determined as follows:

Beginning Inventory,

September 1, 1963 $§ 645.76
Merchandise Purchases 3,015.03
$ 3,660.79

Less Ending Inventory,
August 31, 1964 918.97
Cost of Sales $ 2,741.82

5. 1In prior years Newman Hall was classified under Other Locations.
Figures for the year ended August 31, 1963, have been rearranged to reflect the
new classification.

6. Expense allocationsin general were made pro-rate to gross receipts.
Expenses not applicable to the Corral of the Longhorn totaled $1,672.27 and
were allocated as follows:

The University of Texas:

Food and Housing 29.99%
General Campus 52.74%
Taylor "T" Room 5.967%
Student Union 4.957,
93.647%

Non-University Operations 6.36%
100,007



CAMPUS SERVICES, INC.

SCHEDULE I - OPERATING EXPENSES

For the Fiscal Years Ended August 31, 1964, and August 31, 1963

Management Contract (Note 1)
Advertising

Printing and Supplies
Secretarial Service

Janitor Service

Professional Fees

Telephone and Telegraph
Maintenance and Repairs
Postage and Express¥
Entertainment

Depreciation

Travel

Insurance

Organization Expense Amortized
Miscellaneous Expense

Taxes, Other than Federal Income Tax

Year Ended Year Ended Increase
August 31, August 31, or
1964 1963 (Decrease)
$18,012.00 $18,066.49 $ (54.49)
1,166.70 977 .44 189.26
646.29 410.50 235.79
620.71 (620.71)
1,006.29 (1,006.29)
600.78 719.90 (119.12)
298 .46 341,18 (42.72)
27.83 20.60 7.23
45,75 45.75
279.27 190.57 88.70
48,90 179.30 (130.40)
61.92 61,92
93.76 111.85 (18.09)
10.30 10.30
100.40 23.90 76.50
68.75 53.79 14,96
$21,461.11 §22,732.82  §(1,271.71

*Extra postage and express expense in addition to the amount included in the

management contract,

The accompanying notes are a part of this statement.

-7-



CAMPUS SERVICES. INC.
SCHEDULE II
DEPARTMENTAL STATEMENT OF INCOME AND RETAINED EARNINGS
For the Year Ended August 31, 1964
And

COMPUTATION OF AMOUNT DUE TO THE UNIVERSITY OF TEXAS
As of August 31, 1964

The University of Texas, Austin, Texas Nop-Univereity Qperations
Grand Food and General Taylor Student Medical Corral of
—Teotal Iota] Housing Campug T _Room Ynion Branch Totsl the Longhorn ther
Gross Receipts:
Per Cent of Total 100.00% 92.18% 29,527 51,92% 5.87% 4.87% 7,822 1.562 6.26%
Amounts $94,7649.03 $87,339.72 $27 .875.55 9,190.21 5,558.96 4,615.00 § $ 7,409.31 $ 1,477.90 $ 5,931.41
Direct Expenses of University Operation $ 23,73 § 23.713  § $ 23,73 § $ $ $ $
Direct Expenses of Non-University Operations 4,929.90 4,929.90 1,091.92 3,837.98
Allocated Expenses (Note 6):
Allocable to All Operations 18,071.20 16,658.03 5,334.62 9,382.56 1,060.78 880,07 1,413.17 281,91 1,131.26
Allocable to All Operations Except Corral of the Longhorn 1,672.27 1,565.91 501.51 881,95 99.67 82.78 106.36 106.36
Total Expenses $24,697.10 $18,247.67 § 5,836.13 310,288.24 § 1,160.45 §__ 962.85 $ 6,449.43 $ 1,373.83 § 5,075.60
Net Incowe Before Umiversity's Share Distribution $70,051.93 $69,092.05 §$22,139.42 $38,901.97 § 4.398.51 § 3,652.15 § $ 959.88 $ 104,07 §$ 855.81

University's Share of Net Income:
Guaranteed Minimums Per Contract $31,432.72 $31,432.,72 $16,678.96 $11,053.76 $ 2,500.00 $ 1,200.00 $ $ $ $
Plus: 50% of Excess of Net Income Qver
Guarantee for Food and Housing,

-8.

Taylor “T* Room and Student Union 4,905.57 4,905.57 2,730.23 949.26 1,226.08
102 of Excess of Net Income Over
Guarantee for General Campus 2,784.82 2,784.82 2,784,82
Total of University's Share $39,123.11  $39,123.11 $19,409.19 $13,838.58 § 3,449.26 $ 2,426.08 § $ $ $
Net Income from Operations $30,928.82 $29,968.9% § 2,730.23 $25,063.39 $ 949.25 $ 1,226.07 § $ 959,88 § 104.07 § 855.81
Federal Income Tax 8,387.07 8,126.78 740.37 6,796.52 257.41 332.48 260.29 28.22 232.07
Ret Income $22,541.75  $21,842.16 $ 1,989.86 $18,266,87 § _691.84 § 893.59 § $  699.59 $ 75.85 § 623.74
Income Used for the Benefit of the University
of Texas 16,717.97 13,955.33 2,762.64
Ret Income Retained $ 5,823.78 $ 7,886.83 $(2,762.64) § 699.59 § 75.85 $ 623.74
Retained Earnings (Deficit) August 31, 1963 23,453.87 22,031.37 2,762.64 (1,340.14) (1,340.14)
Retained Earnings (Deficit) August 31, 1964 §29|277.65 §29,918.20 s $__(640.55) § 75.85 § (716.40)
Computation of Amount Due to University:
University's Share of Income (As Above) $39,123.11 $19,479.19 $13,838.58 $ 3,449.26 $ 2,626.08
Less Amounts Paid 31,432.72 16,678.96 11,053.76 2,500.00 1,200.00

Amount Due to University, August 31, 1964 $.7,690.39 § 2,730.23 § 2,784.82 § 949.26 $ 1,226.08



(1)

(2)

(3)

. . : A e L s 1 s -
The Associate Dean of Medicine and Director of Admissions has asked that this class be deleted from
the Pay Plan since it is no longer to be used. This request is made in order to remove an obsolete
class from the Pay Plan.

The General Director of University Hospitals has asked that this class be deleted from the Pay Plan
since it is no longer to be used. The Medical Branch has its extermination work done on a contract
basis. This request is made in order to remove an obsolete class from the Pay Plan.

The General Director of University Hospitals has asked that this class be deleted from the Pay Plan
since it is no longer to be used. The Medical Branch has its extermination work done on a contract
basis. This request is made in order to remove an obsolete class from the Pay Plan.




THE UNIVERSITY OF TEXAS

DENTAL BRANCH

l. ADJUSTMENTS RECOMMENDED FOR POSITIONS IN THE CLASSIFIED SERVICE EFFECTIVE SEPTEMBER 1, 1965

2. EXPLANATION PERTINENT TO ADJUSTMENTS RECOMMENDED FOR POSITIONS IN THE CLASSIFIED SERVICE
EFFECTIVE SEPTEMBER 1, 1965




THE UNIVERSITY OF TEXAS
DENTAL BRANCH

ADJUSTMENTS RECOMMENDED FOR
POSITIONS IN THE CLASSIFIED SERVICE
EFFECTIVE SEPTEMBER 1, 1965

ATTACHMENT  CLASS ____PRESENT RANGE
ITEM NUMBER NUMBER TITLE MONTHLY ANNUAL
0XXX CLERICAL, FISCAL AND ADMINISTRATIVE SERVICE

1 0001 Clerk $225-279 $2700-3348
2 0002 Senior Clerk 279-382 3348-4584%*
3 0101 Accounting Clerk II 305-382 3660-4584
y 0105 Accountant I 366-460 4392-5520
5 0106 Accountant II 460-592 5520-7104
6 0400 Stores Clerk I 225-279 2700-3348
7 0401 Stores Clerk II 279-350 3348-4200
8 o415 Assistant Purchasing Agent 419-539 5028-6468

*Indicates six intermediate steps, instead of four

RECOMMENDED RANGE

MONTHLY ANNUAL
$235-292 $2820-3504
292-400 3504-4800%
350-439 4200-5268
439-565 5268-~6780
565-710 6780-8520
245-305 2940-3660
305-382 3660-4584
460-592 5520-7104

IDENTIFIABLE STATE
CLASSIFICATION RANGE

CLASS
NUMBER RATE

MONTHLY

0051 $235-326

0055 305-372

1002 305-372

1161 397-484

1162 and

1163 453-673
None
None
None




ATTACHMENT

ITEM NUMBER NUMBER

CLASS

TITLE

10

11

12

13

14

15

16

17

18

19

20

1XXX

1100

1101

1102

1103

1iou4

1105

1106

1211

1212

2XXX

2000

2001

2002

*Indicates six intermediate steps, instead of four

MEDICAL AND DENTAL SERVICE

Dental Assistant I

Dental

Dental

Dental

Dental

Dental

Dental

Dental

Dental

RESEARCH AND SCIENTIFIC SERVICE

Assistant II

Assistant Supervisor

Technician
Technician
Technician
Technician

Nurse

I

II

II1

Iv

Nursing Supervisor

Animal Care Technician I

Animal Care Technician II

Animal Care Center Supervisor

PRESENT RANGE

MONTHLY

$225-279

256-319

235-292
292-366
366-460
460-592
350-439

482-620

172-245

ANNUAL

$2700-3348

3072-3828

2820-3504
3504-4392
4392-5520
5520-7104
4200~-5268

578u4~-7440

2064-2940%

RECOMMENDED RANGE

MONTHLY

$235-292
292-366
350~439
245-305
305-382
382-482
482-620
382-482

514-650

215-267
267-335

335-419

ANNUAL

$2820-3504
3504-4392
4200~-5268
2940-3660
3660~-L4584
458Y4.-5784
5784=7440
u584~-5784

6168-7800

2580-3204
3204-4020

4020-5028

IDENTIFIABLE STATE
CLASSIFICATION RANGE

CLASS
NUMBER

MONTHLY
RATE

None

None

None

None

None

None

None

None

None

None

None

None




ATTACHMENT

ITEM NUMBER NUMBER

CLASS

TITLE

21

22

23

24

25

26

27

2XXX

2010

2040

2041

2042

2200

2202

2203

RESEARCH AND SCIENTIFIC SERVICE (CONTINUED)

Laboratory Helper

Laboratory Technician 1
Laboratory Technician II
Laboratory Technician Supervisor
Research Technician

Research Associate

Research Scientist

*Indicates six intermediate steps, instead of four

PRESENT RANGE

RECOMMENDED RANGE

MONTHLY ANNUAL
$172-245 $206L4=-2940%
335-419 4020-5028
366-460 4392-5520
482-620 5784=T440
366-460 4392-5520
439-565 5268-6780

MONTHLY ANNUAL
$200-256 $2400-3072

366-460 4392-5520

460-592 5520~7104

514-650 6168-7800
400-514 4800-6168
482-620 5784~7740

710-870 8520-10440

IDENTIFIABLE STATE
CLASSIFICATION RANGE

CLASS
NUMBER

MONTHLY
RATE

None

None

None

None

None

None

None




THE UNIVERSITY QF TEXAS

DENTAL BRANCH

EXPLANATION PERTINENT TO ADJUSTMENTS
RECOMMENDED FOR POSITIONS IN
THE CLASSIFIED SERVICE
EFFECTIVE SEPTEMBER 1, 1965

0XXX - CLERICAL, FISCAL AND ADMINISTRATIVE SERVICE

000l Clerk Item 1

Current local salary surveys and the increase cost of living have indicated that a one-step increase in our present salary range should be rec-

ommended to attract personnel in this classification,

0002 Senior Clerk Item 2

The salary range in this position must be increased to attract and retain the services of experienced and qualified personnel, Our recommended

salary range is less that the salaries for this position in the State Classification Plan.

0101 Accounting Clerk II Item 3

The level of this classification does not follow the proper sequence in our salary range. This is an adjustment to start the minimum salary of
the second level where the first level ends. To maintain consistency, and to retain the services of experienced and qualified personnel, the

recommended increase is necessary.

el




OXXX - CLERICAL, FISCAL AND ADMINISTRATIVE SERVICE (CONTINUED)

0105 and
0106 Accountants I and II Items 4 and 5

These positions are critical in recruitment. The salary ranges that are proposed are based upon current local salary surveys and our experience
in recruitment. There is great competition in our area for qualified personnel in this classification which is becoming more important with the

demand for a high degree of efficiency and accuracy in complex accounting procedures.,

0400 and
0401 Stores Clerks I and II Items 6 and 7

The two-step adjustment in these classifications is recommended in view of our experience in recruitment. We have found that our minimum salary

will not attract personnel with the qualifications that are necessary to fill positions in these classifications.

0415 Assistant Purchasing Agent Item 8

This is a key position that requires personnel that must assume a great deal of responsibility., There is not a comparable position identifiable
in the State Classification Plan. To a large degree this is also true within our own area because the individual in this position must have full
knowledge of the State Board of Control procedures for purchasing, Such knowledge and experience are hardly available in this area. They must
have the competence and aptitude to deal with local vendors, also with professional and non-academic staff within our own organization. This is

an area of service that requires the highest degree of accuracy, and more than an ordinary amount of tact to deal with so many levels of signifi-

cant contact. The salary range that is recommended is intended to make it possible for us to retain the services of one who meets these qualifi-

cations.




1XXX - MEDICAL AND DENTAL SERVICE

1100 and
1101 Dental Assistants I and II Items 9 and 10

Current local salary surveys and our experience in recruitment have indicated that personnel with the desirable potential to fill these positions

can not be obtained and retained within our present salary ranges. The recommended one-step increase is intended to alleviate some of our prob-

lems of recruitment within these classifications.

1102 Dental Assistant Supervisor Item 11

The addition of this classification has become necessary to meet a special situation where above average training and experience in this position

are necessary. It is intended that this position will be of a supervisory nature, and that considerable responsibility in various areas will be

assumed by the individual with this classification,

1103, 1104, 1105
and 1106 Dental Technicians I, II, III and IV Items 12, 13, 14 and 15

Our present minimum salary does not attract personnel with the potential to be trained and become qualified to meet the demands of technical

skill essential to fill these positions competently. The recommended one-step increases are intended to alleviate our problem of recruitment

within these classifications.

1211 Dental Nurse Item 16

The competition within our area to fill positions of this classification is very keen. The individual who fills this position is required to be
~B-




1XXX - MEDICAL AND DENTAL SERVICE (CONTINUED)

a Registered Nurse, which explains to a high degree why the problem of recruitment is so critical. To retain trained and competent personnel we

must have a salary range that affords us an opportunity to meet the competition,

1212 Dental Nursing Supervisor Item 17

This is a key position with great supervisory responsibility that is of significant importance in our type of institution. To retain qualified,

experienced personnel it is necessary to increase the salary range.

2XXX - RESEARCH AND SCIENTIFIC SERVICE

2000 and
2001 Animal Care Tehhnicians I and II Items 18 and 19

It is intended to delete the classification "Animal Caretaker", and in its place to use the job titles Animal Care Technicians I and II. The
change in the salary ranges is due to the more stringent requirements to qualify for these job titles. In order to attract qualified personnel

in these classes, it is necessary to increase the salary ranges.

2002 Animal Care Center Supervisor Item 20

We propose this addition to the Pay Plan because we find it essential to our teaching and research program, It is intended that the position

will be of a supervisory nature, and that considerable responsibility in various areas will be assumed by the individual with this classification.

-




2XXX -~ RESEARCH AND SCIENTIFIC SERVICE (CONTINUED)

2010 Laboratory Helper Item 21

Current local salary surveys and the increased cost of living have indicated that a two-step increase in our present salary range should be rec-

ommended to attract personnel in this classification,

2040 and
2041 Laboratory Technicians I and II Items 22 and 23

Current local salary surveys and our experience in recruitment have indicated that our present ranges will not attract qualified personnel nor
will it retain the services of personnel who have experience with us., This is a critical problem and must be met for our teaching departments
to be in a position to maintain and develop their program. The recommended changes in salary ranges could easily prove to be inadequate because
the competition for qualified personnel in this classification is very keen. The adjustment in the second level of this classification is rec-

ommended for the purpose of establishing the proper sequence in our salary range.

2042 Laboratory Technician Supervisor Item 24
The previous explanation is equally true for this classification which is the same except for the supervisory responsibilities that are involved

in this position. Experience in a broad area is essential, as well as more than ordinary ability to work with many levels of personnel, includ-

ing professional and non-academic.

2200 Research Technician Item 25

The high

Again, local salary surveys and our experience in recruitment have proved that we are not competitive in our current salary range.
-8=




2XXX - RESEARCH AND SCIENTIFIC SERVICE (CONTINUED)

turnover in this classification is costly for us; therefore, it is necessary that the range be increased in order to attract and to retain the

services of qualified personnel.

2202 Research Associate Item 26

We have a limited number within this classification, but we must be able to attract personnel qualified to perform in the highly specialized

areas involved. In order to acquire such personnel, it is necessary to increase the salary range.

2203 Research Scientist Item 27
We propose this addition to the Pay Plan because we find it essential to our research program. Competition for qualified personnel in this area

is highly competitive; therefore, we are not confident that the recommended salary range will attract competent personnel, however, a study of

salary surveys has influenced us in our recommended salary range.




PROPOSED CHANGES

1965-66 PAY PLAN
FOR THE CLASSIFIED SERVICE
THE UNIVERSITY OF TEXAS
M. D. ANDERSON HOSPITAL AND" TUMOR INSTITUTE

HOUSTON

EFFECTIVE SEPTEMBER 1, 1965




GENERAL COMMENTS

The recommended changes in the Classified Pay Plan to become effective September 1, 1965, are based upon our
efforts to establish and maintain salary ranges which will provide equitable rates, equivalent to but not exceeding
those for similar positions in comparable institutions in this area. Only in this manner can we effectively recruit
well qualified applicants in such a highly competitive industrial area as Houston and thus reduce to a minimum the
risk of losing employees after they have been trained. An additional problem unique to this hospital is the fact
that we are located in the midst of what is one of the most highly concentrated groups of medical and scientific re-
search institutions in the entire nation. Competition for qualified personnel is very keen among these institutioms.
The following sources of information were drawn upon in considering the changes proposed in these recommendations:

(1)

(2)

3)

(4)

(5

Third Annual Salary Survey conducted by the Hospital Personnel Association of the Houston Area - This sur-

vey is becoming recognized as a bench mark for salaries paid comparable positions in industry as well as
in the hospital field. The format is being adopted, with slight modifications, by other agencies. The
survey included positions common to both the industrial and the hospital community with its geographical
limitations those of the Greater Houston Area. Forty-eight percent of all inquiries were returned.

Annual Survey conducted by the Personnel Office of The University of Texas, Medical Branch in Galveston -

Information was requested nationally on positions common to institutions having a hospital along with a
medical school and for which recruitment would normally be conducted on a national rather than a local
basis. This Survey was coordinated with that of the Hospital Personnel Association of the Houston Area
to avoid any overlapping so that the results supplement each other.

Occupational Wage Survey, Houston, Texas, June 1964, United States Department of Labor, Bureau of Labor

Statistics, Bulletin No. 1385-81

Personnel Policies and Salary Schedules, Houston Independent School District, 1963 - It is significant

that while there has been no recent increase in the salary schedule for teachers, fringe benefits have
been added which include a reduced premium on hospitalization insurance with the district paying the major
portion of the premium. Salary increases have been provided for certain clerical, custodial, and craft
positions. The district has every hope of securing a substantial increase in salaries for teachers accord-
ing to current information.

A Study of 1963~-64 Beginning Offers - A report by the College Placement Council showing beginning offers

to college graduates.




(6)

€

(8)

(9)

(10)

(11)

Eighteenth Annual Survey, 1964-65, of Office Salaries conducted by the Administrative Management Society,

William Grove, Pennsylvania. This survey is an extension of and identical to the annual survey of office
salaries made in past years by the National Office Management Association, Houston Chapter., This survey
points up not only the difference in salaries paid comparable positions throughout the State of Texas but
also the same upward trend in all salaries studied.

A Report of the National Register of Scientific and Technical Personnel, American Science Manpower, 1962,

a National Science Foundation Publication, NSF 64-16,

A Survey of Salaries paid Chemists with a Bachelors_degree conducted by the Chemical and Engineering News,
and reported on pages 60 through 63 of the January 27, 1964, issue.

The 1963 National Survey of Professional Scientific Salaries conducted by the Los Alamos Scientific Laboratory
of the University of California, Los Alamos, New Mexico.

The 1964 National Salary Survey of Digital Computing Personnel conducted by the System Development Corpora-
tion, 2500 Colorado Avenue, Santa Monica, California,

Annual Survey of Data Processing Salaries conducted by Business Automation Magazine, June 1964,

Detailed reference will be made to these reports as they relate to the proposed rate changes included in this re~
commendation,

Pressure to increase existing salary levels comes from various factors including articles appearing in local news
papers such as:

"Consumer Price Index up 4% here -~ the consumer price index for Houston rose .4% between May and August to
107.3., The prevailing index is 1,0 higher than it was a year ago", according to The United States Department
of Labor, Bureau of Labor Statistics in the Wednesday, September 30, 1964, issue of The Houston Chronicle.

"Panels ask Teachers Pay Raise -- a pay raise for Texas Teachers was recommended Saturday by the State Board
of Education", the October 4, 1964, issue of The Houston Post, Pasadena Council is considering a pay raise
for City employees -- Houston Fire Department employees request raise in salary -- an increase in the union
scale for carpenters in the Houston area was recently granted so that the hourly rate is now to $3,23,




Perhaps the most critical competition however comes from the Veterans Administration Hospital because of the salaries
which that institution can offer to the applicants for whom we are also recruiting. Through United States Civil Service
regulations they are able to keep abreast, if not ahead, of the continuous upsurge of all salaries. For example the mini-
mum salary for an employee of the United States Civil Service Commission in 1963 was $3,245.00 per annum while in July 1964
this minimum had been raised to $3,385.00. This increase was in the GS-1 series but a similar one was made in the GS-€ and
GS~9 series —- the categories to which for example a staff nurse may be appointed. In 1962 the GS-6 minimum was $5,035.00
while in July 1964 it was $5,505.00. The GS-9 minimum was raised from $6,675.00 to $7,220.00 during the same period. To-
day when the Veterans Administration Hospital employs a Hospital Aide they offer a minimum of $3,385.00.

In order to continue to provide high quality patient care and extend the fields of medical research our salaries
must be kept competitive. The individual recommendations, each with their specific justification, will permit the insti-
tution not only to continue to attract the caliber of personnel necessary in a research and teaching institution but also
will tend to reduce turn-over by enabling the institution to retain qualified personmel.




DELETE:
(Class)
Code

0320
0325
0505
1216
1217

ADD:

0352
0360
0361
0362
0366
0367
0390
0391
1216
1217
1460
2114

RECOMMENDED CHANGES IN THE CLASSIFIED PAY PLAN TO BE EFFECTIVE SEPTEMBER 1, 1965

Title

Tabulating Equipment Operator
Machine Accountant

Chief Medical Record Librarian
Mold Room-~Dosimetry Technician
Senior Dosimetrist

Key Punch Operator III

Tabulating Equipment Operator I
Tabulating Equipment Operator II1
Tabulating Equipment Operator III
Digital Computer Operator I
Digital Computer Operator II
Systems Analyst I

Systems Analyst II

Dosimetry Technician

Senior Dosimetry Technician
Dental Assistant

Assistant Chief Medical Technologist

* No comparable classification

Monthly
Range

350-439
419-539
650-800
400-514
539-680

335-419
382-482
439-565
460~592
419-539
514-650
650-800
710-870
439-565
565-710
267-335
482-620

(D-1)
(D-2)
(D-3)
(D-4)
(D-5)

(A-1)
(A-2)
(A-3)
(A~4)
(A-5)
(A-6)
(A-7)
(A-7)
(A-8)
(A-9)
(A-10)
(A~11)

Annual
Range

$ 4200-5268

5028-6468
7800-9600
4800-6168
6468-8160

4020-5028
4584-5784
5268-6780
5520-7104
5028-6468
6168-7800
7800-9600

8520-10,440

5268-6780
6780-8520
3204-4020
5784-7440

Step

Number

31
35
44
34
40

30
33
36
37
35
39
44
46
36
41
25
38

State
Classification

Monthly Range

286-348
372-453
NCC *
NCC

NCC

NCC
326-397
372453
424-517
NCC
NCC
NCC
NCC
NCC
NCC
251-326
NCC




CHANGE s
(Class)
Code

0ld

0000
0013
0021
0024
0030
0040

0105
0106
0109
0110
0205
0300
0301

0350
0351
0352
0310
0311
0328
0329
0330
0400
0405
0410
0500
1000
1001
1005
1007
1010
1019
1020
1025
1026
1030

New

0000
0013
0021
0024
0030
0040

0105
0106
0109
0110
0205
0300
0301

0305
0306
0307
0350
0351
0370
0371
0372
0400
0405
0410
0500
1000
1001
1005
1007
1010
1019
1020
1025
1026
1030

‘Title

Manager

Auditor

Operator

Orderly

Head Nurse

FROM: (Step)

Monthly Annual Range

Range Range No.,
Clerical Assistant 190-245 2280-2940 1¢
Medical Stenographer 319-400 3828-4800 29
Secretary I 335-419 4020-5028 3G
Executive Assistant 514-650 6168-7800 39
Personnel Assistant 400-514 4800-6168 34
Agssistant Personnel

514-650 6168-7800 39
Accountant I 439-565 5268-6780 36
Accountant II 514-650 6168-7800 39
Assistant Auditor 539-680 6468-8160 40

565-710 6780-8520 41
Assistant Epidemiologist  460-~592 5520-7104 37
Switchboard Operator 256-319 3072-3828 24
Chief Switchboard

292-366 3504=4392 27
Print Shop Assistant 215=267 2580-3204 20
Multilith Operator 350-439 4200-5268 31
Print Shop Supervisor 400-514 4800-6168 34
Key Punch Operator 1 267-335 3204-4020 25
Key Punch Operator II 292-366 3504-4392 27
Computer Programmer I 482-620 5784~7440 38
Computer Programmer II 539-680 6468~8160 40
Computer Programmer IIIL 592-740 7140-8880 42
Warehouseman 305~382 3660-4584 28
Supply Supervisor 382-482 4584-5784 33
Assistant Supply Manager 419-539 5028-6468 35
Medical Record Librarian  400-514 4800-6168 34
Nurse Attendant 164215 1968-2580 15

200-256 2400-3072 19
Vocational Nurse 256-319 3072-3828 24
Operating Room Technician 279-350 3348-4200 26
Staff Nurse 382-482 4584-5784 33
Assistant Head Nurse 419-539 5028-6468 35

439-565 5268-6780 36
Assistant Nurse Supervisgsor 460~592 5520-7104 37
Nurse Supervisor 514-650 6168-7800 39
Assistant Director,

565~710 6780-8520 41

Nursing Service

TO: (Step)
Monthly Annual Range
Range Range No,
200-256 (C~1) 2400-3072 19
350-439  (C=-2) 4200-5268 31
350-439  (C=3) 4200-5268 31
620-770  (C=4) 744029240 43
439-565  (C-5) 5268-6780 36
565-710  (C-6) 6780-8520 41
482-620 (C-7) 5784~7440 38
565-710 (C-8) 6780~8520 41
592-740  (C-9) 7104-8880 42
620-770  (C=9) 7440-9240 43
514-650 (C~10) 6168-7800 39
279-350  (C~11) 3348=4200 26
319-400 (C-12) 3828-4800 29
215-267 (C~13) 2580-3204 20
350-439  (C-14) 4200-5268 31
400-514  (C~-15) 4800~6168 34
279-350 (C-16) 3348-4200 26
305-382 (C-17) 3660-4584 28
539-680 (C-18) 6468-8160 40
620-770  (C-19) 7440-9240 43
680-835  (C-~20) 8160-10,020 45
335-419 (C-21) 4040~-5028 30
419-539  (C-22) 5028-5268 35
460-592  (C-23) 5520~7104 37
460~592 (C-24) 5520-7104 37
181~-235 (C-25) 2172-2820 17
215-267  (C-26) 2580-3204 20
267-335 (C=27) 3204-4020 25
292-366  (C-28) 3504~4392 27
400-514  (C-29) 4800-6168 34
439-565 (C=30) 5268-6780 36
460-592  (C-30) 5520-7104 37
482-620  (C=30) 5784=7440 38
539-680 (C-30) 6468=8160 40
592-740  (C-30) 7104-8880 42

State
Clasgification

Mon;hlx Range

220~268
NCC

286-1284
630--768
484~590

552~673
397-484
552-673
NCC

NCC

552=-673
286-384

348-424
NCC

NCC

397-484
251-305
286-384
552-673
630-768
630-768
305-372
372-453
424-517
484-592
181-220
206-268
251-305
NCC

348424
NCC

372-453
NCC

424517

590-719




CHANGE ¢

(Class) FROM: (Step)
Code Monthly Annual Range

0ld New Title Range Range No,
1101 1101 Pharmacist 592-740 7104-8880 42
1103 1103 Assistant Chief

Pharmacist 620-770 7440-9240 43
1200 1200 X-Ray Technician 319-400 3828-4800 29
1204 1204 Assistant Chief X-Ray

Technician 382-482 4584~-5784 33
1205 1205 Chief X-Ray Technician 460-592 5520~7104 37
1210 1210 X-Ray Therapy Technician  400-514 4800-6168 34
1211 1211 Senior X-Ray Therapy

Technician 439-539 5268~-6468 36
1215 1215 Chief X-Ray Therapy

Technician 565-710 6780-8520 41
1220 1220 Radium Curator 419-539 5028-6468 35
1404 1404 Electrocardiograph

Technician 215-267 2580-3204 20
1405 1405 Senior Electrocardiograph

Technician 256-319 3072-3828 24
1510 1510 Physical Therapy

Technician 382-482 4584-5784 33
1520 1520 Senior Physical Therapy

Technician 419-539 5028-6468 35
2000 2000 Animal Caretaker 200-256 2400-3072 19
2005 2005 Laboratory Attendant 164~256 1968-3072 15
2010 2010 Laboratory Assistant 181-235 2172-2820 17
2020 2020 Autopsy Assistant 267-335 3204-4020 25
2101 2101 Histology Technician 335-419 4020-5028 30
2103 2103 Chief Histology Technician 419-539 5028-6468 35
2320 2320 Artist 350-439 4200-5268 31
2325 2322 Medical Artist 400-514 4800-6168 34
2322 2325 Senior Artist 460~592 5520-7104 37
3020 3020 Fire, Safety & Security

Ingpector 460-592 5520-7104 37
3101 3101 Stationary Fireman 335-419 4020-5028 30
3105 3105 Stationary Engineer 400-514 4800-6168 34
3107 3107 Chief Stationary Engineer 482-620 5784~7440 38
3110 3110 Chief, Equipment

Maintenance 482~-620 5784-7440 38

TO: (Step)
Monthly Annual Range
Range Range No,
620-770  (C=31) 7440-9240 43
650-800 (C-32) 7800-9600 44
335-419 (C-33) 4020-5028 30
400-514 (C-34) 48006168 34
482-620  (C-34) 5784-7440 38
419-539 (C-35) 5028-6468 35
460-592  (C-35) 55207104 37
592-740  (C-35) 7104-8880 42
460-592 (C-36) 5520-7104 37
235-292 (C-37) 2820-3504 22
279-350  (C-38) 3348-4200 26
419-539 (C-39) 5028-6468 35
482-620 (C-~40) 5784-7440 38
215-267 (C-41) 2580-3204 20
181-235 (C=42) 2172-2820 17
200-256 (C-43) 2400-3072 19
305-382 (C-44) 3660-4584 28
350-439  (C~45) 4200-5268 31
439-565 (C-46) 5268-6780 36
366-460  (C~47) 4392-5520 32
419-~539 (C-48) 5028-6468 35
482-620  (C-49) 5784-7440 38
539-680 (C-50) 64688160 40
366-460  (C-51) 4392-5520 32
460-592 - (C-52) 5520-7104 37
539-680  (C-53) 6468-8160 40
539-680 (C~53) 6468-8160 40

State
Classification

Monthly Range
590-719

NCC
305~372

424-517
NCC
NCC

NCC

NCC
NCC

372-453
NCC
484-590

NCC
NCC
206-256
251-305
NCC
NCC
NCC
372-453
NCC
NCC

552-673
286-348
372-453
590-719

NCC




CHANGE :

{Class) FROM: (Step) TO: (Step)
Code Monthly Annual Range Monthly Annual Range
0ld New Title Range Range No, Range Range No.
3111 3111 Chief, Building
' Maintenance 482-620 5784-7440 38 539-680 (C~53) 6468~8160 40
3120 3120 Mechanical Engineer 650~800 7800-9600 44 710-870  (C-54) 8520-10,440 46
3200 3200 Laborer 200-256 2400-3072 19 215-267 (C-55) 2580~3204 20
3205 3205 Driver 225=-279 2700-3348 21 245-305  (C-56) 2940-3660 23
3207 3207 Mechanic Helper 225-279 2700-3348 21 245-305 (C-57) 2940~3660 23
3210 3210 Carpenter 382-482 4584~5784 33 419-539 (C-58) 5028-6468 35
3215 3215 Electrician 400-514 4800-6168 34 439-565 (C-59) 5268-6780 36
3220 3220 Painter 382-482 4584-5784 33 419-539 (C-60) 5028-~6468 35
3221 3221 Maintenance Man 382-482 4584-5784 33 419-539 (C-61) 5028~6468 35
3225 3225 Plumber 400-514 4800-6168 34 439-565 (C-62) 5268-6780 36
3227 3227 Refrigeration Mechanic 419-539 5028-6468 35 460-592 (C-63) 5520-7104 37
3230 3230 Machinist 350-439 4200-5268 31 382-482 (C-64) 4584-5784 33
3232 3232 Precision Machinist 382-482 4584-5784 33 419-539 (C-65) 5028-6468 35
3233 3233 Scientific Instrument
Maker 419-539 5028-6468 35 460-592 (C-66) 5520-7104 37
4000 4000 Laundry Worker I 164-256 1968-3072 15 181-235 (C-67) 2172-2820 17
4001 4001 Laundry Worker II 200-256 2400-3072 19 215~267 (C-68) 2580-3204 20
4005 4005 Washman 235-292 2820~3504 22 256-319 (C-69) 3072-3828 24
4008 4008 Laundry Supervisor 256-319 3072-3828 24 279-350 (C-70) 3348-4200 26
4100 4100 Kitchen Helper I 164-256 1968-3072 15 181-235 (Cc-71) 2172-2820 17
4101 4101 Kitchen Helper II 200-256 2400-3072 19 215-267 (C-72) 2580~3204 20
4103 4103 Cook I 172-225 2064-2700 16 190-245 (C-73) 2280-2940 18
4104 4104 Cook II 245-305 2940-3660 23 267-335 (C-74) 3204-4020 25
4105 4105 Baker 366-~460 4392-5520 32 419-539 (C-75) 5028-6468 35
4107 4107 Assistant Chief Cook 366~460 4392-5520 32 419-539 (C-76) 5028~-6468 35
4108 4108 Chief Cook 419-539 5028-6468 35 482-620 (C-77) 5784~7440 38
4112 4112 Dietary Assistant 225-279 2700-3348 21 245-305 (C-78) 2940-~3660 23
4120 4120 Dietitian 382-482 4584-5784 33 419-539 (C-79) 5028-6468 35
4125 4125 Administrative Dietitian  439-565 5268-6780 36 482-620 (C-80) 5784~7440 38
4200 4200 Maid 164~256 1968-3072 15 181-235 (Cc-81) 2172~2820 17
4201 4201 Porter I 200-256 2400-3072 19 215-267 (c-82) 2580-3204 20
4202 4202 Porter II 235-292 2820-3504 22 245-305 (C-83) 2940-3660 23
4205 4205 Elevator Operator 164~215 1968-2580 15 181-235 (C-84) 2172-2820 17
4215 4215 Assistant Matron 172-225 2064-2700 16 225-279 (C-85) 2700-3348 21
4216 4216 Matron 200~256 2400-3072 19 256-319 (C-86) 3072-3828 24
4220 4220 Housekeeper 256-319 3072-3828 24 279-350 (C-87) 3348-4200 26
5005 5005 Assistant Librarian 419-539 5028-6468 35 460-592 (C-88) 5520-~7104 37

State
Classification

Monthly Range

NCC

673-820
181-220
286-348
235-286
305-372
348-424
305-372
348-424
305-372
517-610
397-484
NCC

NCC
181-220
206-251
286-348
NCC
193-235
206-251
220-268
NCC
NCC
NCC
NCC
NCC
424~517
484-590
181-220
181-220
193~235
NCC
NCC
305-372
NCC
397-484




(D-1)

(D-2)

(D-3)

(D-4)

(D-5)

FOOTNOTE EXPLANATIONS

0320 Tabulating Equipment Operator, present range - $350-439,

The title of Tabulating Equipment Operator is to be replaced by that of Tabulating Equipment Operator I,
which will recognize this as an entry position and provide for the necessary expansion of this class. See

Addition 2 (A-2),

0325 Machine Accountant, present range - $419-539,
The title of Machine Accountant will be replaced by the more descriptive
ing Equipment Operator III. The class number also has been revised, See

0505 Chief Medical Record Librarian, present range - $650-800,
The position of Chief Medical Record Librarian is to be deleted since it
duties involving significant administrative responsibilities.

1216 Mold Room=-Dosimetry Technician, present range - $400-514,
The title of Mold Room-Dosimetry Technician will be replaced by the more
Technician, See Addition 8 (A-8),

1217 Senior Dosimetrist, present range - $539-680,
The title of Senior Dosimetrist will be replaced by the more appropriate
See Addition 9 (A-9),

and appropriate title of Tabulat-
Addition 4 (A=4),
is a staff position with primary

appropriate title of Dosimetry

title of Senior Dosimetry Technician,




Footnote Explanations -~

(A-1)

(A-2)

(A-3)

(A-4)

(A-5)

(A-6)

0352 Key Punch Operator III, recommended range - $335-419.
This is a new position added because of the increase in the number of employees in the key punch operation and
the need for a supervisory position in this category in the Computer Science Laboratory.

0360 Tabulating Equipment Operator I, recommended range - $382-482.

Most source documents contained information concerning this position. 1In the Hospital Personnel Association

of the Houston Area survey the range reported was $372-457; the Bureau of Labor Statistics survey gave $412 as

an average monthly salary; the Houston Independent School District reported a salary of $373-418; the Administra-
tive Management Society Survey showed $421-538 as a mid-range for Houston.

0361 Tabulating Equipment Operator II, recommended range - $439-565.

The proposed adjustment refers to the recommendation for the Tabulating Equipment Operator I position, (A-2),
above. It will maintain the proper salary relationship between this and other positions in the electronic com-
puter area and will recognize hospital experience. The State Pay Plan provides a range of $372-453 for this
position.

0362 Tabulating Equipment Operator III, recommended range - $460-592.

This position is substantially the same as the discontinued title of Machine Accountant, Class 0325, and involves
only a title change to provide continuity in the Tabulating Equipment Operator series. It is primarily a super-
visory position. The salaries for two supervisory level positions were reported as $447. and $513. in Business
Automation Magazine. The Bureau of Labor Statistics Houston Report gave the average salary as $507. The State
pay plan has a range of $424-517.

0366 Digital Computer Operator I, recommended range - $419-539.

This is a new position. There is limited salary data available since it is a relatively recent refinement of
work in the electronic computer field. Employees appointed to this position are those who have had considerable
experience as tabulating equipment operators qualifying them to operate the more complicated digital computers.
The salary of the Digital Computer Operator I, therefore, should progress from that of the Tabulating Equipment
Operator series. Normally the salaries for this position average approximately 10% higher than those for the
Tabulating Equipment Operators.

0367 Digital Computer Operator II, recommended range - $514-650.

This is a new position. For justification reference is made to the proposal for establishing the Digital Com-
puter Operator I position. This position is planned as a senior position with supervisory responsibilities over
basic computer operations. The salary will provide a proper balance between it and other positions in the elec~
tronic computer area.




Footnote Explanations -

(a-7)

(A-8)

(A-9)

(A-10)

0390 Systems Analyst I, recommended range - $650-800.

0391 Systems Analyst II, recommended range - $710-870.

These are new positions to be added to the pay plan. Each represents a further refinement of programming techniques.
Applicants must possess extensive knowledge of system and applied programming both in business and scientific areas,
and capable of translating or adapting problems so that automative techniques may be applied to their solution. Com-
parative salaries for these positions are virtually non-existent at this time. However, Business Automation Mag-
azine reports a salary of $627 for a position comparable to the Systems Analyst I, and a supervisory position, sim-~
ilar to the Systems Analyst II,was reported at a salary of $705.

1216 Dosimetry Technician, recommended range - $439-565.

The title of Mold Room Dosimetry Technician will be replaced by that of Dosimetry Technician on this proposal and
will also bring the salary for it in line with similar positions in the pay plan having equivalent educational re-
quirements. The duties are closely related to those performed by the X-Ray Therapy Technician and involve potential
hazards to the employee's health in the event basic safety precautions for handling radio-active materials are not
observed. Here again, because of the unusual nature of the work performed in the radiotherapy department in this
institution the availability of comparable salary data is quite limited, but for the first time this year informa-
tion was available from a national survey conducted by the Medical Branch. In this survey the mid-range for the
position of Dosimetrist was $460-645.

1217 Senior Dosimetry Technician, recommended range - $565-710.

This proposal involves a title change fro<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>