MATERIAL SUPPORTING THE AGENDA
Volume XIXa

September 1971 - December 1971

This volume contains the Material Supporting the Agenda furnished
to each member of the Board of Regents prior to the meetings held
on September 8, October 22, and December 2-3, 1971,

The material is divided according to the Standing Committees and the
meetings that were held and is submitted on three different colors,
namely:

(1) white paper - for the documentation of all items
that were presented before the deadline date

(2) Dblue paper - all items submitted to the Executive
Session of the Committee of the Whole and distributed
only to the Regents, Chancellor, and Chancellor
Emeritus

(3) yellow paper - emergency items distributed at the
meeting.

Material distributed at the meeting as additional documentation is not
included in the bound volume, because sometimes there is an unusual
amount and other times maybe some people get copies and some do
not get copies. If the Secretary were furnished a copy, then that
material goes in the appropriate subject folder.
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CALENDAR
BOARD OF REGENTS
OF
THE UNIVERSITY OF TEXAS SYSTEM

December 2-3, 1971

U. T. Austin
Austin, Texas

Thursday, December 2, 1971

12:00 noon, Main Building To Consider Sale of Board of

Room 212 Regents of U. T. System
General Tuition Revenue Bonds,
Series 1971, $50, 000,000

2:30 p. m., VIP Room Presentation of academic plans,
Joe C. Thompson organizational structure and campus
Conference Center plans to Coordinating Board, Texas

College and University System for:

U. T. Dallas
U. T. Permian Basin
U. T. . San Antonio

Friday, December 3, 1971, --The order of the meetings is set out
below:

9:00 a.m. Executive Committee

Academic and Developmental Affairs
Committee

Buildings and Grounds Committee
Medical Affairs Committee

Land and Investment Committee
Committee of the Whole

Meeting of the Board

12:00 noon - Lunch will be served in the Academic Center.
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Telephone Numbers

Offices:
Board of Regents
Chancellor LeMaistre
Chancellor Emeritus Ransom
Deputy Chancellor Walker
President Spurr

Hotels:
Sheraton-Crest Inn
Stephen F. Austin Hotel
Villa Capri Motor Hotel

Airlines:
Braniff International
Continental
Texas International

471-1265
471-1434
471-1741
471-1743
471-1233

478-9611
4'76-4361
476-6171

476-4631
47'7-6716
4'78-9585




DIAGRAM OF MEETING ROOM

NOTE: Chancellor LeMaistre has
asked that the institutional
heads and the respective business
officers sit in Section 1 and la
so that he can easily locate them
if needed at the meeting. He has
also asked that those with whom
he may need to confer sit in the
area near his place.
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Executive Committee




EXECUTIVE COMMITTEE

There have been no items submitted to the Executive Committee
for consideration at this meeting.




Academic & Developmental Affairs
Committee




THE UNIVERSITY OF TEXAS SYSTEM
Office of the Chancellor

601 COLORADO STREET, AUSTIN, TEXAS 78701

December 1, 1971

TO: Regent Joe Kilgore

FROM:  Charles A. LeMaistre, M.D. (gl

Chancellor

SUBJECT: Response to Exceptions to Chancellor's Docket No. 52

As you have approved, I am transmitting herewith to you the
System Administration response to those exceptions in the Chancellor's
Docket No. 52,

LY

I am also sending a copy of these responses to Regent Nelson

via the pilots who will be picking him up in Mineral Wells.

I sincerely hope that this response will clarify and satisfy
some of the exceptions which have been raised and conserve the time of
the entire Board in considering these matters.

CAL:do

Attachment
cc: Regent John Peace, Chairman
Regent Joe Nelson
Miss Betty Anne Thedford
Mr. E. D, Walker
Dr. Kenneth Ashworth
Dr. William H. Knisely



U, T. AUSTIN

I.

II.

Docket, Page M-16, Jtem #2 under OQutside Employment, and Page M-117,
Item #673 under Recommended Budget Changes

2, George L. John, M.D., Staff Physician Student Health Center,
to perform routine duties of a physician at the Family Medical
Center. Approximately 10-15 hours per week.

Student Health Center

Appointment
Physician, General Medicine
673. George L. John 9/1 - 8/31 100 12 $21,000
(RBC# 534)

EXCEPTION COMMENT:

Assuming Dr. John works a 60-hour week and spends % time
outside University duties, how does he carry this load? Also,
what is the Family Medical Center?

This shows the above-mentioned Dr. George L. John to be 100%
University time. How do we resolve the conflict?

RESPONSE:

Dr. George L. John, M.D., Staff Physician at the Student Health
Center, provides consultation, as time permits, to two general
practitioners, whose offices are in a building called the Family
Medical Center. He moved to Austin from Nebraska to join the
staff of the Student Health Center. At the time of his move, the
Family Medical Center was seeking another doctor, and since one of
the two doctors was a medical school classmate, Dr. John has helped
out when requested, as time was available. It is his intention
to remain as a full-time employee of the Student Health Center
and continue only in a consultation capacity with the Family
Medical Center. For these services, it is anticipated that his

income will be approximately $500 per month.

Docket, Page M-19, Item #24 under Outside Employment

24. Elmer L. Hixson, Professor of Electrical Engineering, to act
as consultant on instrumentation, measurement and analysis of
acoustical and mechanical noise and vibration, for Menasco
Manufacturing Company, Fort Worth, Texas; IBM Office Products
Division, Austin, Texas; and McCandless Consultants, Inc., Austin,
Texas. Approximately 5 days per week,

EXCEPTION COMMENT:

What does Professor Elmer L. Hixson do with his other two days
a week, and which two days are they?

RESPONSE:

The error was pointed out in Dr. LeMaistre's memorandum to

the Board of November 24, -- '"days" should have read "hours",




U. T. AUSTIN

I1T1. Docket, Page M-20, Items #39 and #41 under Outside Employment

39. Allen E. Smith, Professor of Law, to provide legal representation
for various private parties whose interests are not in conflict

with those of the University of Texas at Austin or the University

of Texas System. Approximately 8 hours per week.

41, Mark G. Yudof, Assistant Professor of Law, to act as
consultant in Rodriques v. San Antonio, a suit challenging the
Texas plan for financing public education. The complaint alleges
that the ability of a school district to support public education
is a function of its wealth (Assessed value of property) in
violation of the equal protection clause for Arthur Gochman,

San Antonio, Texas, Approximately 3 hours per week,

EXCEPTION COMMENT:

Is Allen E. Smith in private practice and, if so, is he able
to limit it to eight hours per week while on University salary?

Mark G. Yudof - How much time is required for a University
Professor to serve in the actual trial of a lawsuit against the
citizens of San Antonio?

RESPONSE:

Further information provided in Dr, LeMaistre's memorandum

of November 24.

IV. Docket, Page M-91, Ttem #528 under Recommended Budget Changes

School of Law - Legal Aid Clinic

Appointment
Legal Aid Associate Director
528. William T. Buckle 9/1 - 8/31 100 12 $11,000
(RBC# 419)

EXCEPTION COMMENT :

Is this the salary provided that we approved at the last
meeting and the amount of money we are going to contribute to
the Legal Aid Clinic on behalf of William T. Buckle?

RESPONSE:

This action appoints Mr. Buckle to the Associate Director's
position at the salary of $11,000 as included in the U, T. Austin
budget approved by the Board on July 30, 1971 (p. 438). In the
next docket, the appointment of John Scanlon will be submitted as

Legal Aid Director (% time) at a salary rate of $14,000 ($7,000 of

which is derived from funds approved in the U. T. Austin budget by
the Board on July 30, 1971).




U, T, EL PASO

I. Docket, Page W-3, Item #6 under Government Contracts and Grants

Grant No, 8669-E/O, dated September 28, 1971, whereby the
Assistant Director for Operations, Office of Economic Opportunity,
Washington, D, C, 20506, awards $239,016 in additional funding for
the continuation of the High School Equivalency Program during the
period September 1, 1971 through August 31, 1972, §3,000 in carry-
over funds must be assigned to this program year for a total
federal share of $242,016,

EXCEPTION COMMENT:

Grant #8669-E0: Just what is the High School Equivalency
Program?

RESPONSE:

The High School Equivalency Program is a pnational program of
testing and tutoring (if required) to provide certification that
school dropouts have completed the equivalent of a high school
education, This program at U,T,E,P, has been in operation since
1967 and all costs are fully funded from federal sources. The program
is supervised by the School of Education and an Advisory Council
to that program. The program is not an integral part of the
educational program of the university and therefore is not
inconsistent with its role and scope, However, it provides a

much needed service to the community,

II, Docket, Page W-3, Item #1 under Non-Government Contracts and Grants

Annual Contract, dated September 20, 1971, whereby the
Administrator, GED Testing Service, One Dupont Circle, Washington,
D, C, 20036, enters into an agreement with The University of Texas
at El Paso for the operation of an Official GED Center for a period
of one year beginning on the first day of the month after shipment
of test materials,

EXCEPTION COMMENT: ' -

What is the GED Center?
RESPONSE :

A General Education Development Center administers the .
national tests to determine whether a school dropout has attained
the educational level equivalent to a high school graduate., Such
centers are designated in geographic areas of the State by the
Texas Education Agency. This contract serves as an official
recognition by the American Council on Education to authorize

U, T.E,P, to purchase the tests and administer them in the El Paso

area,




U, T, EL PASO

IiI.

Docket, Page W-3, Item #2 under Non-Covernment Contracts and Grants

Grant from The Spencer Foundation, John Hancock Center, 875
North Michigan Avenue, Chicago, Illinois 60611, which provides the
sum of $63,701 for the support of research on Southwest Ethnic
Group Relationships. The grant is effective for the period
September 1, 1971 through August 31, 1973, and the research will be
under the direction of Dr, Jacob Ornstein, Professor of Modern
Languages, and Dr. Z, A, Kruszewski, Associate Professor of Political
Science,

EXCEPTION COMMENT:

Is the modern languages Professor the only pre-requisite to
do research on Southwest Ethnic Group Relationships?

RESPONSE:

The purpose of this project on Southwest Ethnic Group
Relationships is to gather, during the contract period, as much
information and data as possible on the tensions, problems, and
perceptions of ethnic groups such as the Indians, Syrians,
Lebanese, Mexican-Americans, Germans, Swedes, etc, It is hoped
that such information will help in making proper responses to
minority group demands in colleges and curricula. The findings
may assist in determining what responses are inappropriate,
impractical or of limited meaning, as well, Many talents will be

brought to bear in the research of which linguistics and modern

languages are but two,




SAN ANTONIO MEDICAL SCHOOL

I.

II.

Docket, Page ST-2, Item #1 under Recommended Budget Changes

Office of Media & Community Information

Appoint Miss Marjorie A, Clapp as Assistant to the Director
of Media & Community Information at an annual salary rate of $12,500
effective September 1, 1971. (RBC# 33)

EXCEPTION COMMENT:

Is Miss Clapp with or without tenure, and how many such
writers are required by this System?

RESPONSE :

Miss Clapp does not have tenure. San Antonio has one science
writer, and she serves the medical, dental, and nursing schools.
In the System, there are 22 writers, both science and general.

M. D. Anderson will add one in January, bringing the total to 23.
The System Administration has one person with writing (news and

information) responsibility,

Docket, Page ST-4, Item #27 under Recommended Budget Changes

Psychiatry

Correct the status of Dr. Orie L. Forbis, Jr. from Associate
Professor (T) to Associate Professor (without tenure) at an annual
salary rate of $26,500 effective September 1, 1971. (RBC# 6)

EXCEPTION COMMENT:

Please explain how you retract tenure.

RESPONSE :

In this case tenure is not being removed. This is to correct
a clerical error in the 1971-72 operating budget. Dr. Forbis was

never notified that he had been granted tenure since there was never

any intention to give him tenure.




HOUSTON MEDICAL SCIHOOL

I. Docket, Pages HO-2, HO-3, HO-4, HO-5 under Recommended Budget Changes

Transfer of Funds
From: Various Departmental Unexpended Appropriation
Balances - Net (as of August 31, 1971)

To: Departmental Equipment

EXCEPTION COMMENT:

Total travel of $33,541,32 budgeted and apparently not used and
transferred as shown on Page HO-5, with no allowance for travel, or
is it covered up in some other item?

RESPONSE :

Inasmuch as the Houston Medical School is funded primarily
from General Revenue and rider provisions in House Bill No, 2
permit free transferability among the line-item appropriation

and the reappropriation of unexpended balances from the fiscal

year 1971 to 1972, this closing adjustment was prepared to group

such funds into '"departmental equipment items" for forwarding

into the new fiscal year.




PUBLIC HEALTH SCHOOL

I, Docket, Page Pll-6 under Recommended Budget Changes

Population Studies

Reappointment

Reappoint Dr, Robert E, Roberts, Assoclate Research Demographer,
payable at $11,000,00 per annum for 50% time from Population
Studies (General Funds), $5,500.00 per annum for 25% time from
Kaiser Foundation Hospital Grant and $5,500,00 per annum for

25/, time from Regional Medical Program Grant 2-G03-RM-00007-04,
Project 1016, effective September 1, 1971, (RBC 36 and 48)

EXCEPTION COMMENT:

Under Population Studies: Just what sort of population
studies is the Kaiser Foundation interested in, since they are
granting the funds for such a study? And what is the ultimate
goal of the researchers?

RESPONSE:

Dr. Robert E, Roberts is paid from three fund sources for
fractions of his time, The Kaiser Foundation supports the
individual rather than the population studies project, which is

financed from general budget funds.

The document supporting the Request for Legislative
Appropriations for the biennium 1972 and 1973 includes the

attached summary relating to areas of disciplinary emphasis,

Item one is "Population Studies,"
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THE UNIVERSITY OF TEXAS
SCHOOL OF PUBLIC HEALTH
ADMINISTRATOR'S STATEMENT

In order to serve the needs of students and of the community at large, the School of Public Health has adopted an administrative structure
which is planned around the major problems in community health, in contrast to the more common pattern of organization that emphasizes disciplirary
identity. According to this view, each of the problem areas requiresparticipation by administrators, behavioral scientists, epidemiologists, and

biostatisticians, as well as other specialists.

The problem -oriented units may change direction from time fo time, in order to be responsive to the rapid changes in our environment and
society. However, at this time we have eight such units in the organization plan.

1. Population Studies. The rapid growth of population lies at the root of many of our most pressing concerns in health. This field of study
includes demography, reproduction physiology, family planning. The great increase in concern for population growth is creating a serious need for
persons trained to plan and conduct community-based programs as well as persons qualified to pursue research on the density and distribution of

human populations,

2. Nutrition. In Texas, as elsewhere in the United States, we are now observing simultaneously the health effects of over -nutrition, malnutrition,
and under-nutrition. A large number of specific disease entities are linked to nutrition, from severe diarrhea in under-nourished infants to heart disease
in over-nourished middle-aged executives. Again, both research and program activities are required, and this calls for administrators, physicians,
biostatisticians, biochemists, and others.

3. Urban Health. The heavy concentration of our population in urban places establishes a need for specific attention to be paid to the health
of urban dwellers. In the cities many problems are magnified and accentuated by the sheer pressure of numbers of people in limited space. Urban
planring centers have been established at many universities, but notably lacking in these centers is specific attention to health. Although we cannot,
and do not, propose to develop a comprehensive activity in urban planning, we do believe that the specific health-related aspects are so important that
we must devote substantial effort to them. The Urban Health is concerned with urban design, health services systems applicable to urban settings,
and some special aspects of management of urban environments. These all inter-relate closely with the activities of other units of the School, but this
unit is distinguished by special emphasis on and direction toward urban affairs.

4. Health Services. In this unit we have grouped the activities ordinarily carried on in departments of public health administration, medical
care administration, comprehensive health planning, and similar titles. Our ¢oncerns include the planning and administration of public health services
of a traditional kind, but also the systems for provision of personal health services. Thus, health surveillance, program planning and evaluation, lay
and professional education, management methods, systems analysis, and the study of manpower, facilitles, and health economics are some of the
functions treated by the faculty and students in this unit.
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Page No.

THE UNIVERSITY OF TEXAS
SCHOOL OF PUBLIC HEALTH
ADMINISTRATOR'S STATEMENT

S. Environmental Health. Among the more significant problems confronting us are those related to the serious degradation of the environment
in which we live, In a very acute way these concerns strike at matters basic to survival--such vital concerns as the quantity and quality of air, water,
and space. The accelerating development of technical capabilities and methods confronts us with an ever-changing but increasing flood of toxic
materials that present special hazards to special occupations and often are released widely into the environment.

6. International and Ethnic Studies. Repeatedly in dealing with health problems, the difficulty of transferring technical and scientific informa-~
tion and procedures across cultural boundaries comes centrally into focus. Differences in language, customs, attitudes, values, and ways of thinking
all act as deterrents to the optimal application of knowledge for the benefit of subsets of our own population as well as people of other countries.
Comparative studies of community health in different cultures are critically important.

7. Infectious Disease. Despite the great success that has attended infectious disease control activities in the past one hundred years, many
serious problems remain. To understand them and develop ways to deal with them require the efforts of microbiologists, entomologists, parasitologists,
epidemiologists, and people who are experts in disease control programs.

8. Chronic Disease. The relative decline in importance of infectious diseases has been accompanied by an enormous increase in non-infectious

diseases as major causes of morbidity and mortality. Again, a diversity of skills and talents are required to develop methods for the control of heart
disease, arthritis, stroke, cancer, and mental illness.




PUBLIC HEALTH SCHOOL

II. No Docket Reference.

EXCEPTION COMMENT:

Under the School of Public Health, I would like a breakdown
in general terms as to the student body, how many attorneys and
other such people constitute this body,

RESPONSE :

Breakdown of School of Public Health student body:

218 Students Enrolled:
116 males
102 females

Ethnic Groups
208 U, S, nationals:
4 Oriental
17 Black
2 Mexican-American
1 Puerto Rican
184 Other White

10 foreign nationals

By prior professional discipline:

[ory

w
WwpoONMNDUUVW
o

[ ]
S

nurses
pharmacists
architects
engineers

214 Degree Candidates:

111 M,P.H,
23 M,S.

134 Masters candidates

37 D,P.H,
__24 Ph,D,

61 Doctor degree candidates

19 not registered for specific degree
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GENERAL COMMENT

I.

No Docket Reference

Subject:
Faculty with Tenure

EXCEPTION COMMENT:

I should like to suggest that all faculty with tenure be
listed, along with length of tenure and that the Chancellor's
Docket be revised, since all schools do not report their
appointments or re-appointments with or without tenure in one
general section, so that members of the Board would not have to
search out each individual and then wonder whether they have
tenure or not.

RESPONSE :

Regent Nelson's suggestion that all faculty tenure
considerations be separately designated comes at a time when the
entire format and administrative approval procedure of the
Chancellor's Docket is under review. The clear designation of

new proposed tenure action will be foremost in the recommendations

to be submitted for Board approval in January.




ACADEMIC AND DEVELOPMENTAL AFFAIRS COMMITTEE

Date:  December 3, 1971 o

Time: Following the meeting of the Executive Committee

Place: Main Building, Room 212
The University of Texas at Austin
Austin, Texas

Page
A&D
1. U. T. System: Chancellor's Docket No. 52 1
2. U. T. Austin: Enrollment Control 2
3. U. T. Austin, U. T. El Paso, U. T. Arlington and
U. T. Dallas: Ratification of Resolution with Respect
to Minimum Standard Teaching Load Requirements 15
4, U. T. Austin, U. T. El Paso, U. T. Arlington and
U. T. Dallas: Proposed U. T. System Minimum
Teaching Workload Standards 16
5. U. T. Dallas, San Antonio Medical School, Galveston
Medical Branch and Public Health School: Dual
Positions Pursuant to Article 6252-9a, Vernon's
Texas Civil Statutes . 29

1 U. T. System: Chancellor's Docket No. 52. --Chancellor's Docket
No. 52 was mailed by the Secretary to each member of the Board of
Regents on Thursday, November 11, 1971, The ballots are due in
the Secretary's Office at the close of business on November 30, 1971,
If there are exceptions to the docket they will be reported at the
meeting of the Academic and Developmental Affairs Committee and
referred to the Committee of the Whole for consideration. Otherw1se
the docket will be presented for formal approval.
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2. U. T. Austin: Enrollment Control (Pages 2 - 14). --

Chancellor LeMaistre concurs in President Spurr's recommendations
concerning the provisions for enrollment control at U.T. Austin
for the academic year 1972-73 and recommends Board approval.

I. It is recommended that the following procedures,
which correspond exactly to those previously approved
by the Regents for the academic year 1971-72, be
approved .for the academic year 1972-73:

1. New Freshmen who qualify for admission will
be admitted to U.T. Austin for the academic
year 1972-73 under the following procedures:

A. For the fall semester only, a quota
of 5500, the same as the quota for
1971-72, will be in effect. Applicants
admitted under this quota may begin in
the 1972 Summer Session if they choose
to do so.

B. Application periods, with specified
deadlines, for both fall and spring
semesters will apply. All students
applying during the application period
for the fall semester will be considered
for admission under the 5500 quota in
accordance with the Board of Regents
procedures established in December 1970
for making offers of acceptance.
Applications received after this

priority period will be considered
under the same procedures if positions
remain available within the 5500 quota.
A deadline for the acceptance of the
admissions offer will be set with the
requirement that a tuition deposit be
made with acceptance of the offer of
admission.

C. For the fall semester only, preference
will be given to applicants in the
following order:

1. All applicants who were in the
top 10% of their high school
classes.

2. All qualified applicants who were
in the top quarter, but not top
10%, of their high school classes.

3. All qualified applicants who will
receive competitive scholarships
recognized by U.T. Austin.

4. All qualified applicants from the
other three quarters of their
high school classes will be placed
in a pool. 1If the number of appli-
cants exceeds the quota, random
selection will be used to make
offers of acceptance.
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2. Lower-Division Transfers will be admitted to
U.T. Austin for the academic year I97Z-73F under |
the follewing procedures:

A. For the fall semester only, a quata of
1300, the same as the queta for L1$71-7Z,
will be in effect. Applicants admitted
under this quata may begin inm the 1$72
Summer Session if they choose te do sa.

B. Application periods, with specified
deadlines, for both fall and spring
semesters will apply. AlL students
applying during the application peried
for the fall semester will be considered
for admissian under the 1300 quota and in
accordance with the procedures established
by the Board of Regents im December 1$70
for making affers of acceptance. Applica-
tioms received after this priority perioed
will be considered under the same procedures
if positions remain available withim the
1300 quotaz. A deadline for the acceptamce
af the admissiaons offer will be set with
the requirement that a tuitiom deposit
be made with acceptamce of the offer of
admission.

C. For the fzll semester amly, preferemce
will be given to applicants who meet the
current admission requirements on the
basis of a weighted combination of their
cumulative grade point averages and the
mumber of semester hours of credit pre-
vicusly earmed. The same procedures and
the Admissions Index adopted by the Board
of Regents an December 4, 197¢ will be
used to calculate the poimts for admissiom
of lewer-division transfer students.
Random selectien will be used to make
effers of acceptance if the mmmber of
applicants exceeds the quotz, in accordznce
with the procedures approved by the Bosrd
of Regents on December 4, 1970.

II. In accardamce with the Resclution adeopted by the Board
of Regents en Octeber 23, 1970 directimg that emreollment
centrols be develaoped for bhoth upper-divisionm amd Iawer-
division lewels, it is recommended thzt the procedures
below for contrelling emrcllment of upper-divisiomn
transfer students be approved to apply for the academic
year 1972-73. It is considered desirable te establish
this procedure in anticipation of a substantial imcrease
im wpper-division transfers im future years. The
estabblishment of this preocedure at this time will |
provide for placing it in operation and testinmg and |
evalwating it. The imstallation of the pracedure at
this time will hopefully aveid problems that might
reswlt from hastily placimg a comtrel an upper-division
transfers when the problem becames acute.

1. For the fall semester amly, a quota of 3900,
& figure approximately 500 abowe the mumber of
upper-division transfers im I971-72, will be |
in effect. Applicants admitted under this
quota may begin inm the 1972 Summer Sessieon if
they choase to do so.
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2. Application periods, with specified deadlines,
for both fall and spring semesters will apply.
All students applying during the application
period for the fall semester will be considered
for admission under the 3900 quota and in
accordance with the procedures described under
Item 3 below. Applications received after
this priority period will be considered under
the same procedures if positions remain available
within the 3900 quota. A deadline for acceptance
of the admissions offer will be set with the
requirement that a tuition deposit be made
with acceptance of the offer of admission.

3. For the fall semester only, preference will
be given to Texas residents who are trans-
ferring from junior colleges (and from senior
colleges for those students transferring into
professional degree programs at U.T. Austin)
who meet current admission requirements. If
necessary, random selection will be used to
determine admission of other applicants who
meet current admission requirements.

ITT. It is recommended that U.T. Austin be authorized to
extend initially offers of acceptance to 110% of the
established quota in each category described above if
applications exceed the quota in any category. The
experience last year was that approximately 15% of
the applicants declined offers of acceptance, and the
delay in responses resulted unfortunately in extending
the period of making offers to other students in the
priority order of ranking. This authorization should
expedite the making of offers and the formalization
of acceptances without undue risk to exceeding the
established quotas.

President Spurr also reports for the record on two items which
do not require Board of Regents' action.

1. In view of the continuing concern about the
inadequacies of the use of admission standards
for freshmen based solely on SAT scores and
high school rankings, President Spurr has
appointed a committee to develop ways and
means of identifying and evaluating students
for admission based on other criteria which
would predict the ability of students to do
creditable college-level work. As stated in
his letter of November 5, he does not agree
with the faculty recommendation that a sub-
quota be established within the 5500 over-all
quota for such students. Dr. Spurr hopes to
develop a proposal for dealing with this issue
for later submission to the Board of Regents.

2. President Spurr proposes to use two existing
programs, "Project Info" and "From Campus to
Counselor,'" to increase the visitation and
information programs to inform high school
students, teachers, and counselors about U.T.
Austin. These programs will be carried out in
compliance with the restrictions against
recruitment contained in the Board policy on
admissions in Section 6, Chapter I, Part Two,
of the Rules and Regulations.

Ag&D -4




THE UNIVERSITY OF TEXAS AT AUSTIN

OFFICE OF THE PRESIDENT
AUSTIN, TEXAS 78712

November 5, 1971

Charles A, LeMaistre, M.D.
Chancellor
The University of Texas System

Dear Dr., LeMaistre:

At its meeting on October 18, 1971, the University Council adopted a
set of recommendations for enrollment control at The University of Texas
at Austin for the academic year 1972-73. At its previous meeting on
September 20, the Council had adopted other recommendations, also
pertinent to the general issue of enrollment control, to establish a
visitation program among Texas high schools and to amend certain
admission provisions for a portion of those to be admitted as new
freshmen next year. May I hereby transmit both Council actions to

you (D&P 4924-26, 4930-31).

With respect to the enrollment control plan for the coming academic
year, I recommend the following:

(1) The continuation of the enrollment control quotas and
procedures in effect this current year for new fresh ~
men and new lower-division transfer students as
approved by the Board of Regents on October 23 and
December 4, 1970.

(2) The establishment of a quota of 3,900 new upper-
division transfer students for the coming fall semester,
the administration of this quota to be under the same
general type of procedures as recommended by the
University Council.

On the basis of our enrollment experience this semester,
and in the absence of any major shift in enrollment
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patterns next fall, this quota of 3,900 students will
probably not exclude any qualified upper-division
transfer student who applies for admission for the
summer or fall of 1972. In all likelihood, however,

we shall continue to experience growth in the number

of admissions applications from upper-division trans-
fer students in future years. Support for this expectation
may be found in the enrollment increases in Texas

junior colleges this fall. Rather than wait until such
enrollment pressures appear on the Austin campus, we
think it highly desirable to establish and administratively
test quota provisions for upper-division transfer students
at this time.

Included within the University Council's legislation

of October 18,1971, is the proposal that UT Austin be
authorized to develop, under an overall quota for upper-
division transfer students, separate quotas for each
college, school and division for future years. It would
seem unnecessary to request this particular authority

at the present time. An analysis of such separate quotas
has already begun at the college and school level. When
this work is completed, specific recommendations will
be submitted for your consideration and that of the Board
of Regents.

(3) Authorization for The University of Texas at Austin to issue
admission offers of up to, but not more than, 110% of the
quota for new freshmen, new lower-division transfer students,
and new upper-division transfer students at the end of the
initial priority application periods for each of these categories.

In administering the enrollment control plan last spring and
summer, we experienced a situation within which significant
numbers of students sent admission offers under that plan
subsequently declined those offers. There were, of course,
many reasons behind these declinations and in no sense was
our experience unexpected. The structure of our enrollment
controls, however, produced an undesirable side effect.
Many qualified applicants could not be admitted until open-
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ings were generated within the quota by rejections of offers
mailed earlier. Thus, while we were ultimately able to
grant admission to all qualified applicants, many were not
informed of their acceptance until late spring or early
summer., These students and their families were placed

in a very uncertain position by being forced to wait a
considerable period of time before being notified.

Should the enrollment control plan for 1972-73 be adopted
without modification, we shall undoubtedly repeat this
experience next spring. If, however, we are allowed to
administer the admissions process by making initial offers
in excess of the quotas, not only will hundreds of students
be convenienced but the ultimate enrollment of new fresh-
men and new transfer students will undoubtedly be well
within the established quotas.

In my opinion, the University Council's legislation of September 20,

1971, does not require Regental action at this time. I share the Council's
view that total reliance on high school ranking and test scores as admis-
sions qualifications can result in excluding students who are fully capable
of performing satisfactorily at the college level. 1 do not feel, however,
that any precise sub-quota for these students would be appropriate. In
fairness to all those meeting current admissions standards, no adjustment
should be made in the ways by which the quota of 5,500 new freshmen is
filled.

1 have established a special faculty-student committee chaired by Dr.
Paul Kelley, Director of the Measurement and Evaluation Center, to
explore ways and means of identifying and evaluating those individuals
from economically and educationally deprived backgrounds who have

the potential to succeed in college but who may not be fully identified
simply by S.A.T. scores and high school ranking. While this committee
has no authority in the area of admissions decisions, its efforts should
provide a basis upon which specific recommendations can be formulated
and submitted to you and the Board of Regents. Hopefully, this can be
accomplished in time to be effective for the fall of 1972.

There are two means by which we can achieve the objectives underlying
the Council's request that the University "establish and engage in an
intensive visitation program directed toward informing Texas high
school students, teachers and counselors of educational opportunities
at the University and the criteria for and the means of admission to the
University." The first, of course, is Project Info, an extremely
valuable program previously authorized by the Regents and conducted
by the University. The second is our "From Campus to Counselor"
program under the direction of Vice President Ronald M. Brown. This
particular program has been expanded this year to include four work-
shops to be conducted in Austin, Dallas, Houston and McAllen. Both
programs will be administered in strict accordance with the Rules and
Regulations of the Board of Regents.

Sincerely yours,

S'Vapl- Vo

Stephen H. Spurr
President

A&D-1




THE UNIVERSITY OF TEXAS AT AUSTIN
AUSTIN, TEXAS 78712

RESIDENT'S OFFICE
P U. T. AUSTIN

RECD 0ot 20 1971

Dr. Stephen H. Spurr, President REFER TO
The University of Texas at Austin HANoLil —
Main Building 102 ﬁg_h::M:R TDISCARD —

October 20, 1971

Dear Dr. Spurr:

The University Council on October 18, 1971 amended and adopted the recommendations
for enrollment control at U.T. Austin for the academic year 1972-73 which had
been prepared by the Enrollment Control Task Force and had been approved by the
Faculty Senate on October 4, 1971.

The amendment affected only recommendation € (Upper Division Transfers), paragraph
3 by adding the language in parentheses shown below. As amended, this paragraph
in its entirety reads:

3. For the Fall Semester only, preference will be given to Texas residents
who are transferring from junior colleges (and senior colleges for those
students transferring into professional degree programs at U.T. Austin)
and vho meet current admission requirements. If necessary, random
selection will be used to determine admission of other applicants who
meet our current admission requirements.

I enclose two copies of these recommendations marked to show the amendment made by
the University Council (D&P 4930-31).

These recommendations as amended and adopted by the Council are now ready for your
further consideration. I presume that you will want to transmit them to the
Chancellor along with your own recommendations.

In your letter of October k4, 1971 to me, you indicated that you intended to hold
the impending action of the University Council on certain proposals submitted by
the Admissions and Registration Committee (D&P 492L4-26) in order to combine them °
with the Council's recommendations on enrollment control, submitting together
these two sets of recommendations, along with your own recommendations, for
consideration by the Board of Regents at its December meeting. In my letter to
Yyou on September 22, 1971 I indicated that the Council had amended and adopted
the proposals of the Admissions and Registration Committee. '

Sincerely yours

Forest G. Hill, Secretary
The University Council
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DOCUMENTS AND FROCEEDINGS OF THE UNIVERSITY COUNCIL

RECOMMENDATIONS FOR ENROLLMENT CONTROL AT U.T. AUSTIN

FOR THE ACADEMIC YEAR 1972-73

Mr. Wright, Chairman of the Faculty Senate, has filed with the Secretary
of the University Council the recommendations published below. The Secretary
bas classified these proposals to be minor legislation.

Notice is hereby given that this leglslation will be presented to the
University Council for conslderation at its meeting of October 18, 1971.

Forest G. Hill, Secretary
The University Council

RECOMMENDATIONS OF THE FACULTY SENATE

The Faculty Senate on Octéber h, 1971 adopted without alteration and now
recormends that the Unlversity Council adopt the recommendations of the Enroll-
ment Control Task Force reproduced below.

RECOMMENDATIONS OF THE ENROLLMENT CONTROL TASK FORCE

FOR

ENROLL}"1'T CONTROL AT UT AUSTIN FOR THE ACADEMIC YEAR 1972-73

Based on recommendations submitted to the President by the Admissions
and Registration Committee, the Task Force on Enrollment Control recommends
that enrollment control policies be adopted by The University of Texas at
Austin for the academic year 1972-73 which are in keeping with, and an exten-
sion of, the enrollment control pollicies already in effect for the academic
year 1971-T2. The recommendations of the Task Force for 1972-73 include the
affixing of numerical quotas to the admission of new freshmen, lower-~division
transfers, and upper-division transfers.

The Task Force Jjoins with the Admissionsand Registration Committee in
recommending that an extensive evaluation study of the effects of the enroll-
ment control policies be conducted during 1972-73, the second year of imple-
mentation, so that necessary or desirable modifications may be undertaken.

‘Until the experience of the Spring Semester of 1971-72 bas been determined,
no recommendations are made concerning possible numerical guotas for the Spring
Semester of 1972-73.

RECOMMENDATIONS

A. New Freshmen. The admission of new ffeshmen to UT Austin for the academic
year 1972-73 shall be under the same general procedures used for 1971-T2.
The principal elements of these procedures will be:

1. Application periods, with specified deadlines, for both Fall and
Spring semesters. The application period for the Fall Semester
would be composed of:

a. A priority application period.
b. A subsequent non-priority application period.

2. For the Fall Semester only, & quota of 5500, the same as the quota

for 1971-72. (Applicants admitted under this quota may begin in the
1972 Summer Session if they choose to do so.) ‘
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3. For the Fall Semester only, preference is given to applicants who:

a. Were in the top 10% of their high school classes.

b. Were in the top quarter, but not top 10%, of their high school
classes and who meet the current admission requirements.

¢c. Will receive competitive scholarships and who meet current admission
requirements.

If necessary, random selection will be used to determine admission of
other applicants who meet our current admission requirements.

4. A deadline for the acceptancé of the admissions offer.

B. lowver Division Transfers. The admission of lower division transfers to
UT Austin for the academic year 1972-73 shall be under the same general
procedures used for 1971-72. The principal elements of these procedures
will be: 3

1. Application periods, with specified deadlines for both Fall and Spring
Semesters. The application period for the Fall Semester will be
composed of: . .

a. A priority application period.
b. A subsequent non-priority application period.

2. For the Fall Semester only, a quota of 1300, the same as the quota
for 1971-72. (Applicants admitted under this quota may begin in the
1972 Summer Session if they choose to do so.)

3. For the Fall Semester only, preference is given to applicants who
meet the current admission requirements on the basis of a weighted
combination of their cumulative grade-point averages and the number
of semester hours of credit previously earned. If necessary, random
selection will be used to determine admission of other applicants who
meet our current admission reguirements.

., A déadline for the acceptance of the admission offer.

C. Upper Division Transfers. The admission of upper division transfers to
UT Austin for tbe academic year 1972-73 shall be under the same general
type of procedures used for admitting lower division students. The principal
elements of these procedures will be:

1. Application periods, with specified deadlines, for both Fall and
Spring Semesters. The application period for the Fall Semester will
be composed of: :

a. A priority application period.
b. A subsequent non-priority application period.

2. For the Fall Semester only, a quota of 3900, the same as the number
of upper division transfers expected in 1971-72. Applicants admitted
under this quota may begin in the 1972 Summer Session if they choose
to do so. It is further proposed that UT Austin be authorized to
develop, under an over-all quota, separate quotas for each college,
school, and division for future years.

3. For the Fall Semester only, preference will be_given to Texas resideni
who are transferring from Junior collegesfand who meet current admission
requirements. If necessary, random seleclion will be used to determine
admigsion of other applicants who meet our current admission requirements. .i...
(and senior colleges for those students transTerring imto proféssional degree

y, deadline for the acceptance of ‘the admission offer.”'"\gzsgrams at U.T. Austi

.
g TONNURSREPPRIPRS VIR 4 SERY e TRt

F. Lanier Cox
Peter T. Flawn
Gerhard J. Fonken
Lester Harrell

D. B. J. Holland

Robert D. Mettlen

W. Byron Shipp

Andrew C. Stedry

H. Paul Kelley, Chairman

é Filed with the Secretary of the University Council by Mr. Charles Alan Wright,
‘ Chairman of the Faculty Senate,on October 6, 1971.
of the U University Council on October 13, 1971
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THE UNIVERSITY OF TEXAS AT AUSTIN —
AUSTIN, TEXAS 78712 PRESIDENT'S OFFICI

LT, AUSTIN
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 HD SEP 23 1971
' perer To - O- M

i HARDLE READ & RETURN __

September 22, 1971

President Stephen H. Spurr
The University of Texas at Austin
Main B. 102

Dear Dr. Spurr:

The University Council on September 20, 1971 esdopted (with one amendment,
as indicated below) the proposals of the Admissions and Registration
Committee that the University (1) establish a visitation program among
Texas high schools and (2) amend its admission provisions for a portion
of the freshmen admitted (D&P 492L-26--two copies enclosed, with the
amendment indicated thereon). The amendment affects only the first
sentence of item B in recommendation II on D&P page 4924. This

sentence was amended to read as follows:

The application must be accompanied by such additional evidence
and information, from high school teachers, counselors, principals,
or other persons, as the applicant may deem desirable.

This legislation is now ready for your action with respect to approval
and submission to the Board of Regents.

Sincerely yours

Forest G. Hill, Secretary
The University Council
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DOCUMENTS AND PROCEEDINGS OF THE UNIVERSITY COUNCIL

PROPOSALS THAT THE UNIVERSITY (1) ESTABLISH A VISITATION FROGRAM AMONG

TEXAS HIGH SCHOOLS AND (2) AMEND ITS ADMISSION PROVISIONS FOR A

PORTION OF THE FRESHMEN ADMITTED

Mr. G. J. Fonken, chairmen of the Admissions and Registration Committee,
has filed with the Secretary of the University Council the recommendations
set forth below. The Secretary has classified these proposals as minor
legislation.

Notice is hereby given that this legislation will be presented to the
University Council for consideration at its meeting of September 20, 1971.

ai«mw
Forest G. Hill, Secretary
The University Council

RECOMMENDATIONS OF THE ADMISSIONS AND REGISTRATION COMMITTEE

The Admissions and Registration Commitiee recommends that:

I. The University establish and engage in an intensive visitation program
directed toward informing Texas high school students, teachers and
counselors of educational opportunities at the University and the
criteria for and means of admission to the University. The program
should give particular emphasis to those high schools and school dis-
tricts which, by common recognition, have not matriculated significant
numbers of students in the University in recent years. It is further
recomnended that funding for such & program be sought from sources other
than state-appropriated monies and that the funding and administration
of the program be so implemented as to conform with Regents' Rules and
Regulations, Part Two, Chapter I, Section 6, "General Admission Policy."

In the implementation of the proposed program it is suggested that,
vherever possible, those persons participating in the visitations

should be selected on the basis of their sensitivity to and understand-
ing of the nature of the high school or school district which is being
visited and any unique sociological or economic aspects of the community
which is served by the school. Such discerning selection is intended

to ensure maximum and best directed import of information on such parti-
cular matters as financial aid opportunities, special educational pro-
visions, provisional admission programs and other matters whose importance
to high school populations may vary from one community to another.

II. The University admissions provisions be amended so that not more than
10% of the existent admission quota for new freshmen may be filled with
epplicants who are residents of Texas and who meet only the following
qualifications:

A. The applicant must graduate in the upper 50% of his high school
class and meet the current unit requirements.

B. The appllcatlon must be accompanled by the—eadnxsamcnts=o§-%he-

iuﬁbeﬁ%suah-other persons,as the appllcant may deem desxrable
Such endorsements must indicate, in terms of objective criteria,
why the endorser feels the applicant to possess abilities that
would enable him or her to do creditable college work.

et caﬂgt,&u,ztoﬂ/y¢4f,4L1»-\,4L5qa,<>4,~ éi’**wr(
/4/7ﬁ7201—74/x¢522ry\_ ?Lr1,YV‘ At oo{f
.;é;&c%kfaJ’&,“qﬂ4<é}*4:é;?ji4u?maiku o
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C. Furthermore, the endorsements must indicate satisfactory reasons why
the applicant could not otherwise seek or gain admission to the Univer-
sity.

Applications for admission under the proposed provisions should be screened
by and subject to the approval of a selected admissions committee comprised
of faculty, a representative from the Measurement and Evaluation Center, and
the Registrar or his delegate.

Background and Explanation

Recommendation I

The University is heavily burdened by having to develop services for the
epormous number and variety of people in the State who need and want to be
served by it. In this respect, the Admissions and Registration Committee
feels that 1t is incumbent upon the University to effectively provide all
information relevant to the services it offers and to the ways and means by
which the public may avail themselves of such services. A most pertinent
matter within this context is the providing of potential students with a
sound basls for effecting decisions concerning their intended educational
development through higher education. At present, a prospective student
depends heavily upon that information which is revealed to him by high school
counselors, the University catalog, and such adventitious sources as may be
available to him. Much information, so obtained, will have little meaning
either to the prospective student or to his parents unless it is expertly
Interpreted.

4

The proposed visitation program is intended to be directed at providing
prospective students with and insuring them of the soundest and most complete
possible basis for decision making and implementation so that their best

interests are served. )

Recommendation II

The current University admission provisions for new freshmen are, for the
most part, based upon the high school class ranking and/or the entrance ex-
amination or admissions test performance of the applicant. In recent years,
many persons, groups, and organizations have raised the question of whether
such criteria do, of themselves, serve effectively as the sole admissions
selection factors for those students who in the broadest sense are the most
promising. By advancing the accompanying recommendations, the Admissions
and Registration Committee holds that they do not. In support of its view,
the Committee has taken note of recommendations of the College Entrance Ex-
amipnation Board Commission on Tests¥* which suggest that the Board endeavor
to provide informational services for such auxiliary or alternative admis-
sion evaluation factors as: '

1. Student perfofmance on achievement tests.

2. Assessment of non-academic achievement such as coping skills,
avocational skills, social competence, artistic, athletic and
mechanical skills.

3. Sources and status of student motivation.

4. Student work habits and task involvements under varied conditions
ol demand.

5. Comprchension through expericncing and listening as well as rcading.

6. Student ability in problem solving in situations that require varied
cognitive skills and styles.

#Report of the Commission on Tests: II. Briefs Published by CEEB, New York,
1970.
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7. Expressions through artistic, oral, non-verbal and graphic
symbolization.

8. Student adaptation to new learning situations.

The Admissions and Registration Committee is of the opinion that many
prospective students may have a considerable range of special skills and
desirable characteristics which are masked by the admissions tests and that
the University therefore fails to obtain a full view of the individual capa-
bilities of many prospective promising students. The Committee, in its second
recommendation, therefore suggests the adoption of a means of admission which
would de-emphasize the weighting given to admission test scores and would
accordingly give weight to individual evaluation factors and supporting
evidence in the selection process.

Distributed among the members ot the University Council on September 15, 1971.
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U. T. Austin, U. T. El Paso, U. T. Arlington and U. T. Dallas:
Ratification of Resolution with Respect to Minimum Standard Teaching
Load Requirements - Action to Be Taken on December 3, 1971, --
The following resolution was approved at the meeting on

October 22, 1971, however, this proposal was not on the

agenda for the October 22nd meeting and it is resubmitted

for ratification:

WHEREAS, The Legislature has plainly indicated its
concern at appropriation levels for faculties, size of
classes, outside employment and income, and minimum
teaching workloads;

WHEREAS, The Board of Regents is required by law to
establish "minimum standard teaching load requirements"
in the general academic institutions of the U. T. System,;

WHEREAS, The administrations of the U. T. System and
the institutions have been directed by the Board to prepare
such standards in consultation with the faculties for ‘
recommendation to the Board:

NOW, THEREFORE, BE IT RESOLVED, That the Board
of Regents solicits the cooperation of the faculties in
increasing teaching workloads where appropriate and
necessary; and

BE IT FURTHER RESOLVED, That the Board of Regents
proposes to meet its legal requirements at its December 3
meeting to be applied to the Spring Semester and that the
institutional heads be requested to communicate this
resolution to all faculty members at their institutions.

A&D-15




4. U. T. Austin, U. T. El Paso, U. T. Arlington and U. T. Dallas:
Proposed Minimum Teaching Workload Standards (Pages 16 - 28), --

Tbe.U.T. System Administration recommends approval of the
Minimum Teaching Workload Standards as set forth below

for use in each of the general academic institutions in
the U.T. Systenm. :

Work to establish standards began last summer after passage
of the State Appropriations Bill, which required that such
standards. be adopted. The Board of Regents on July 30
referred the standards recommended at that time back to

the U.T. System Administration and directed the institutions
to collect faculty workload data on the fall semester to ’
be used by them and the U.T. System as a basis for developing
standards to be applied in the spring 1972 semester. Several
different approaches were developed by the System Admin-
istration and the institutions.

Since the October 22 meeting, all institutions have submitted
recommendations for developing standards to apply System-
wide. The standards recommended below are based on a
proposal submitted by U.T. Austin as modified by the U.T.
System Administration. The proposed standards below have
been reviewed with Presidents Harrison, Jordan, and Smiley
and are acceptable to them. Both Presidents Harrison and
Smiley feel that these standards are far superior to the
guidelines previously recommended to the Board of Regents.
President Spurr believes the standards proposed can be used
at U.T. Austin if a System-wide standard must be applied.
However, he recommends that the unique nature of U.T. Austin
should be recognized and that a three-course load rather
than four should be applied to U.T. Austin.

It is the opinion of the U.T. System Administration that

the standards recommended for adoption do provide a mechanism
for effectively measuring teaching activities at the several
institutions while recognizing within the U.T. System the
different types of institutions and their different mixes

in graduate and undergraduate teaching. It seems very
unlikely that U.T. Austin or any other institution in the
U.T. System will be injured in its academic work under the
standards recommended since they provide for recognizing

the differences in the magnitude of graduate work done in
each institution. It is the further opinion of the U.T.
System Administration that the use of these standards will
result in (1) a more equitable distribution of teaching
loads among faculty members, (2) an increase in teaching
activities by some faculty members, and (3) a demonstrable
increase in the aggregate in teaching among the existing
faculties.

In summary, the proposed standards require a minimum teaching
load of four normal undergraduate courses with special

types of teaching activities equated against an undergraduate
course to give recognition to large classes, classes re-

quiring more or less class contact hours than is normal,
graduate classes, individual instruction, supervision of
doctoral and master's theses, and formal academic administrative
assignments.
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II.

III.

IvV.

MINIMUM FACULTY WORKLOAD STANDARDS
GENERAL ACADEMIC INSTITUTIONS
THE UNIVERSITY OF TEXAS SYSTEM

In compliance with the requirements of the Appropriations
Bill of the 62nd Texas State Legislature, each general
academic institution in The University of Texas System
shall file with the Chancellor a teaching load report
within 30 days after the close of registration for the
fall and spring semesters to show compliance of each
teacher with the minimum standard teaching load require-
ments set forth below. The Chancellor shall file these
reports with the Board of Regents and the Secretary to
the Board, and copies will be made available for public
inspection in the Office of the Chancellor.

The basic faculty workload unit shall be the three-hour
undergraduate course with an enrollment of at least ten
students. The minimum faculty workload for the general
academic institutions in The University of Texas System
shall be four courses.

Course credit may be given for other teaching and
teaching-related activities, and courses may be waived

by the President for academic administrative assignments
as set forth under V below. All faculty members shall
teach at least two organized courses, except in those
departments, schools, or colleges where teaching is
traditionally and appropriately by individual instruction
or as courses are waived for academic administrative
assignments.

The calculation of faculty workloads will be made as
follows:

A. For a faculty member who has less than a
full-time appointment or who is budgeted for
less than 100% of his salary from '"Teaching
Salaries," the minimum workload will be
reguced proportionately.

B. Fractions of course credits may be combined to
arrive at a total workload.
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In the case of courses with regular scheduled
classroom contact less than or more than the
three hours of the standard course, credit will
be calculated on the basis of the number of
classroom contact hours met by the instructor,
and counted as three regular scheduled contact
hours equivalent to one course. In those cases
where laboratory or discussion or review
sessions are regularly scheduled in addition

to the classroom contact hours for a particular
course, and are met by the same instructor,

not more than one course credit shall be given
for these additional contact hours.

In the case of large undergraduate classes, extra
course credit will be given as follows:

1. Classes containing more than 100 students
and less than 300 students will be
counted as one and one-half courses.

2. Classes containing 300 students or more
will be counted as two courses.

An organized three-hour graduate class with an
enrollment of five to 59 students will be the equiva-
lent of one and one-half courses, so that two such
graduate courses will be the equivalent of three
standard undergraduate courses. An organized three-
hour graduate class with an enrollment of 60 or
more students will count as two courses.

In order for course credit to be given for teaching
a small class (undergraduate enrollment of less
than ten or graduate enrollment of less than five),
the offering of the class must be approved by

the President, provided, however, that no graduate
class of less than five students will receive more
than one course credit.

Ten undergraduate students enrolled in individual
instruction courses carrying three semester
hours credit will be the equivalent of one course.

Five graduate students enrolled in individual
instruction courses (exclusive of thesis or
dissertation courses) carrying three semester
hours credit will be the equivalent of one
course.
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For applied music instruction, 4.5 registered
students shall be the equivalent of one standard
course.

For student-teacher supervision, 4.5 students
will be the equivalent of one standard course.

Where classes are conducted by organized group
instruction, such as in architecture, art, and
drama, 4.5 contact hours per week of such
instruction will be the equivalent of one course.

A faculty member engaged in graduate student
supervision may receive course credit for up to
but not more than two courses as follows:

1. Chairmanship of three doctoral student
committees for registered students shall
be the equivalent of one course (maximum
three years).

2., Chairmanship of five masters student
committees for registered students shall
be the equivalent of one course (maximum
two years).

3. Membership in ten graduate student super-
vising committees for registered graduate
students shall be equivalent to one course
(maximum three years for doctoral students,
two years for masters students).

Graduate students must be registered in
appropriate thesis and dissertation courses

in order for credit to be counted in computing
faculty workload. Supervisors may not receive
credit both under this item and under individual
instruction courses for the same student.

For any course taught jointly by more than one
teacher or to which more than one teacher is assigned
or claiming credit, the course value of the class
will be calculated in accordance with the foregoing
sections and will be distributed among the faculty
members involved.

When two courses are combined under one faculty
member or he schedules two courses to meet together,
he may not receive credit for more than one of the
courses.
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0. Courses regularly taught by teaching assistants,
assistant instructors, lecturers, or visiting
faculty members may not be assigned to other
faculty members for the purpose of computing
workloads.

V. For academic administration and formally assigned duties
in undergyaduate and graduate student advising, courses
may be waived as follows:

A. Two or three courses may be waived for a
departmental chairman as determined by the
President of the institution.

B. No more than three courses may be waived for
formal assignment as an undergraduate or graduate
advisor, or as a coordinator of large multi-
sectioned courses, as determined by the President
of the institution.

C. An appropriate part of the minimum faculty
workload may be waived by the President of the
institution for a Special Faculty Assignment
clearly related to the teaching function of the
institution.

D. The President of the institution may waive one
or two courses for new faculty members for the
first academic year of employment to permit them
to develop courses and establish academic
programs.

E. For major university committees designated by
the President, the President may waive one-half
course for chairmanship, but not more than one
course for any one individual.

VI. Deans and department chairmen shall construct teaching
schedules in conformance with minimum workload standards.
In cases in which a faculty member's teaching load does
not develop as projected, such as when a small class is
cancelled, the President of the institution may assign
other duties as recommended by the departmental chairman
and Dean.

VII. Based on experience with the use of these workload standards,
each institutional head may recommend modifications to
the Chancellor.

standards, the institutional head may explain why, in

his judgment, particular individuals are carrying a full
teaching load despite the fact that they do not meet the
standards set forth above.

VIII. In filing reports on individual compliance with these \
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THE UNIVERSITY OF TEXAS AT AUSTIN
OFFICE OF THE PRESIDENT
AUSTIN, TEXAS 78712

President November 3, 1971

Charles A. LeMaistre, M.D.
Chancellor
The University of Texas System

Dear Dr. LeMaistre:

Attached is a plan whereby I believe The University of Texas at Austin can
conform to a system-wide four course work load without serious disruptions,
if it is indeed necessary to have a system-wide standard. Any major change
in this plan would undoubtedly generate serious problems for us. You will
note that it:

() Gives weight to graduate teaching and graduate
student supervision;

(2) Provides appropriate teaching credit for large classes;

(3) Allows for the special problem of those professional
schools where classroom contact hours are in excess
of semester credit hours;

(4) Recognizes that, in areas such as applied music
instruction, teaching is traditionally by individual
instruction;

(5) Permits waiver of parts of the teaching load for academic
administrators, student advisors, and coordinators; and,

(6) Most important in a complex institution, gives the
President the necessary flexibility, subject to the
Chancellor's approval, to make modifications and
exceptions in the institutional interest.

However, I must reiterate my position that in Texas, as in other states,
there should be formal recognition that the complex national graduate
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Charles A. LeMaistre, M.D.
November 3, 1971
Page 2

research university is very different from those colleges whose primary
function is providing baccalaureate degree programs. Our faculty members
have broader responsibilities in graduate programs, in developing new
knowledge through research, and in disseminating that knowledge through
such means as publications and public service. In such institutions,
faculty members teach fewer organized classes but they do not work less.
This fundamental difference should be reflected in a different minimum
teaching load standard. My recommendation is that the minimum faculty
work load at The University of Texas at Austin be three courses with
appropriate course credit given for graduate teaching and graduate super-
vision, individual instruction, large classes, and long class contact hours,
and with waiver given for academic administration and advising.

In administering minimum faculty work load standards, institutional productivity
would be maximized if compliance with those standards could be measured on
an academic year, rather than semester basis, and on the basis of depart-
mental or college averages. Such procedures are particularly relevant to the
coming spring semester for which the teaching schedule has been established
for some time. Furthermore, departmental and college data compiled under
such procedures could become bases against which yearly gains in productivity
could be projected and achieved.

We do anticipate difficulties in recruiting new faculty as a consequence of the
adoption of any formal faculty work load requirement. We hope, therefore,

that, in the formal statements accompanying such action, recognition can be
given in some form to the unique nature of the large national research university.
Public support by the Regents and the Chancellor of The University of Texas at
Austin would be much appreciated.

As an additional expression of my thoughts on the issue of minimum faculty
work load standards, I am enclosing a statement I made at the last General
Faculty meeting of The University of Texas at Austin.

Sincerely yours,

el

Stephen H. Spurr
SHS/gp

Enclosures
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II.

III.

MINIMUM FACULTY WORKLOAD STANDARDS
GENERAL ACADEMIC INSTITUTIONS
THE UNIVERSITY OF TEXAS SYSTEM

The basic faculty workoad unit shall be the three-hour under-
graduate course with an enrollment of at least ten students.
The minimum faculty workoad for the general academic
institutions in The University of Texas System shall be four
courses.

Course credit may be given for other teaching and teaching-
related activities, and courses may be waived for academic
administrative assignments. All faculty members shall teach
at least two organized courses, except in those departments,
schools, or colleges where teaching is traditionally and
appropriately by individual instruction.

The calculation of faculty workloads may be made as follows:

A. For a faculty member who has less than a full-time
appointment or who is budgeted for less than 100%
of his salary from "Teaching Salaries", the minimum
workoad will be reduced proportionately.

B. Fractions of course credits may be combined to arrive
at a total workoad.

C. In the case of courses with regular scheduled classroom
contact less than or more than the three hours of the
standard course, credit will be given on the basis of
the number of classroom contact hours met by the
instructor, and counted as three regular scheduled
contact hours equivalent to one course. In those
cases where laboratory, discussion or review
sessions are regularly scheduled in addition to the
classroom contact hours for a particular course, and are
met by the same instructor, not more than one course
credit shall be given for these additional contact hours.
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In the case of large undergraduate classes, extra course
credit will be given as follows:

1. Classes containing more than 100 students and
less than 300 students will be counted as one and
one-half courses.

2. Classes containing 300 students or more will be
counted as two courses.

An organized three-hour graduate class with an enroll-
ment of five to 59 students will be the equivalent of
one and one-half courses, so that two such graduate
courses will be the equivalent of three standard under-
graduate courses. An organized three-hour graduate
class with an enrollment of 60 or more students will
count as two courses.

Ten undergraduate students enrolled in individual
instruction courses carrying three semester hours
credit will be the equivalent of one course.

Five graduate students enrolled in individual instruction
courses (exclusive of thesis or dissertation courses)
carrying three semester hours credit will be the equivalent
of one course.

For applied music instruction, 4.5 registered students shall
be the equivalent of one standard course.

For student-teacher supervision, 4.5 students will be the
equivalent of one standard course.

Where classes are conducted by organized group instruction,
such as in architecture, art, and drama, 4.5 contact hours
per week of such instruction will be the equivalent of one
course.

A faculty member engaged in graduate student supervision
may receive course credit for up to but not more than two
courses as follows:

1. Chairmanship of three doctoral student committees

for registered students shall be the equivalent of
one course (maximum three years).
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Iv.

2. Chairmanship of five masters student committees
for registered students shall be the equivalent of
one course (Maximum two years).

3. Membership in ten graduate student supervising
committees for registered graduate students shall
be equivalent to one course (maximum three years
for doctoral students, two years for masters
students). :

It is expected that graduate students will be
registered in appropriate thesis and dissertation
courses. Supervisors may not receive credit

both under this item and under individual instruction
courses.

For academic administration and formally assigned duties in under-
graduate and graduate student advising, courses may be waived
as follows: .

A. Two or three courses may be waived for a departmental
chairman as determined by the President of the institution.

B. No more than three courses may be waived for formal
assignment as an undergraduate or graduate advisor, or
as a coordinator of large multi-sectioned courses, as
determined by the President of the institution.

C. An appropriate part of the minimum faculty workload may
be waived by the President of the institution for a
Special Faculty Assignment.

D. The President of the institution may waive one or two.
courses for new faculty members for the first academic
year of employment to permit them to develop courses
and establish academic programs.

E. For major university committees designated by the President,
the President may waive one-half course for chairmanship
and one-quarter course for membership but not more than
one course.

Deans and department chairmen shall construct teaching schedules
in conformance with minimum workoad standards. In cases in
which a faculty member's teaching load does not develop as
projected, such as when a small class is cancelled, the
President of the institution may assign other duties as
recommended by the departmental chairman and Dean.

Subject to the Chancellor's approval, the President of the

institution has the authority to adjust faculty workoads to
meet the educational goals of the institution.
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Office of the President November 5, 1971

AIVSVSIEL - A30000 AFFAIRS
Dr. Kenneth H. Ashworth

Vice-Chancellor for Academic Affairs MR NOV 8 1971

The University of Texas System - , '
601 Colorado Street 13:—‘_._'5??5?&’25-;%‘55 ';SEURN
Austin, Texas 78701 10— ——_PLEASE HANDLE

Dear Ken:

Vice President Hatch and I have carefully considered your proposal on
teaching loads and find it highly acceptable as well as definitely superior to the
initial possible guide lines, We believe that it will indeed work for our faculty
without undue difficulty and are grateful for the flexibility it would allow to the
institutional administration.

Our Office of Institutional Studies made a trial application to represen-
tative departments and found it easy to work with; their results are listed
below. We have not taken the time to analyze individual deviations, but it
seems clear that Physics may be overstaffed; History and Psychology are
close to the norm and there is likely a2 good reason for one faculty member in

Curriculum and Instruction to be 1.9 points shorte L“_‘) o M Cosinteq

Number of Faculty Number of Faculty
Department In Compliance Not in Compliance
Business 17 0
Curriculum & Instruction 29 2 (-1.9, -.5)
Electrical Engineering 13 0
History 17 3(-.6, -.3,-.3)
Physics ‘ 10 6 (-1.5, -.9, -.8,
-.6, -.33, -.3)
Psychology 7 3(-.5, -.5, -.4)
93 14

I hope that a plan such as this will be accepted by the Board.
Cordially yours,

J. Smiley
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THE UNIVERSITY OF TEXAS SYSTEM
Office of the Chancellor

601 COLORADO STREET, AUSTIN, TEXAS 78701

November 5, 1971

MEMORANDUM

TO: File (Minimum Teaching Workloads)

FROM: Kenneth H. Ashworth/%j%kca_

President Frank Harrison called today to inform me that he
and his staff had reviewed the most recently proposed System-
wide workload standards (U.T. Austin proposal). They found
it not only acceptable to U.T. Arlington but "excellent'" and
superior to the previously proposed guidelines. I discussed
with him the substantive changes to be made by the U.T.
System, and he agreed that they were desirable and acceptable
to him.

nn

cc: Dr. Charles A. LeMaistre
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THE UNIVERSITY OF TEXAS AT DALLAS

OFFICE OF THE PRESIDENT November 10, 1971

Dr. Kenneth Ashworth

Vice Chancellor for Academic Affairs
The University of Texas System

P.0. Drawer 7969

Austin, Texas 78712

Dear Ken:

This is in response to your memorandum of November 3 in which you
inquire concerning a proposed System-wide standard for teaching loads.

After consultation with our staff here, it appears that we will be
able to operate within the framework laid out in the proposed standard,
with one exception. The one exception to the present standard which we
would like to see included relates to the fact that new institutions must
be given a certain amount of leeway during the start-up time for new
courses and new programs,

S1n$ere1y, s

Y /
, k/;////g/\ 7 é'//)&//k

Bryce Jordan

President
BJ:dm
214 231-1471 BOX 30368 DALLAS, TEXAS 75230
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5. U. T. Dallas, San Antonio Medical School, Galveston Medical
Branch and Public Health School: Dual Positions Pursuant to 4
Article 6252-9a, Vernon's Texas Civil Statutes. --

It is recommended that an appropriate resolution be
adopted in connection with the service of each
individual on each of the state or federal boards
listed on the attached. This resolution is pur-
suant to Article 6252-9a, Vernon's Texas Civil
Statutes. '

NAME CLASSIFICATION BOARD OR COMMISSION
AND COMPENSATION

The University of Texas

at Dallas
Francis S. Johnson Executive Director Member - Natiomal
Center for Advisory Committee
Advanced Studies on the Oceans and
Atmosphere
Compensation - $100
per day.
Royston C. Clowes, Professor and Member - Microbial
Ph.D. Head, Depart- Chemistry Study Section,
ment of Biology National Institutes of
Health.

Compensation - Transpor-
tation plus $25 per
diem subsistence plus
$100 per day.

Claud S. Rupert, Professor, Member - Advanced Science
Ph.D. Department of Cluster Advisory Committee
Biology for Higher Sciences at

Skyline Center (Dallas
Independent School District).
Compensation - None

The University of Texas
Medical School at San Antonio

Alexis Shelokov, Professor and Member - Board of
M.D. Chairman, Scientific Counselors
Department of of the National Insti-
Microbiology tute of Dental Research,
National Institutes of
Health.

Compensation - $100 per
day honorarium, plus
$25 per day subsistence.
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NAME CLASSIFICATION BOARD OR COMMISSION
AND COMPENSATION

The University of Texas
Medical Branch at Galveston

Willard F. Verwcy, ©Professor and Member - Commission

M.D. Chairman, De- on Immunization,
partment of Armed Forces Epidemio-
Microbiology logical Board, De-

partment of the Army.
Compensation ~ per
diem only, amount

" not known.

" The University of Texas
School of Public Health at Houston

Leslie A. Chambers, Professor, Coordinating Represen-

Ph.D. Department of tative for the Public
Environmental Health Profession -
Health Technical Advisory

Committee to the

Texas Air Control
Board.

Compensation - expenses
only. "
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BUILDINGS AND GROUNDS COMMITTEE

Date: December 3, 1971

Time: Following the meeting of the Academic and Developmental
Affairs Committee

Place: Main Building, Room 212
The University of Texas at Austin
Austin, Texas

U. T. SYSTEM

1. Additional Authorization of Funds to System
Administration Office Building

U. T. AUSTIN

2. Authorization to Grant an Easement to City of
Austin for an Underground Sanitary Sewer Tunnel

3. Marine Science Institute - Authorization to
Grant a Right-of -Way Easement to County of Nueces, Texas,
Across Property Owned by the Board of Regents of U. T.
System, and Appointment of a Committee to Approve Metes
and Bounds

4., McDonald Observatory Housing Development

U. T. ARLINGTON

5. Modification to Central Heating and Cooling Plant
Condenser Water System and Appropriation Therefor

6. Approval of Preliminary Plans and Outline Specifica-
tions for Fine Arts Building and Remodeling of Theater

7. Approval of Easement to Texas Electric Service
Company

U. T. DALLAS

8. Approval of Inscription of Plague for Lloyd V. Berkner
Science-Teaching Building

DALLAS MEDICAL SCHOOL

9. Authorization for a Building to House North Texas
Regional Computer Center

B&G-1
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10, Notification of Grant Award and Authorization to
Proceed with Final Plans and Specifications for a Limited
Part of the Remodeling of Cary Building

11, Authorization for Landscape-Recreation Develop-
ment and Appointment of Landscape Architect

12. Approval of Final Plans and Specifications for
Phase I of Redesign of the Air Conditioning System in the
Hoblitzelle Building and Authorization to Advertise

U. T. DALLAS, U. T. PERMIAN BASIN AND
U. T. SAN ANTONIO

13. Central Energy Plants - Authorization for Design of
Three Facilities, Appointment of Design Engineer, and
Appropriation for Engineer's Fees and Miscellaneous Expenses

U. T. SAN ANTONIO
14. Ratification of Award of Contract to H. B. Zachry

Company for Site Work and Utility Development and
Appropriation Therefor

SAN ANTONIO MEDICAL SCHOOL

15. Authorization to Grant a Right-of QWay Easement
to City of San Antonio, Texas, for Widening of Babcock Road

GALVESTON MEDICAL BRANCH

16. Rehovation of Ave Maria Hall, Appointment of
Project Architect and Appropriation for Architect's Fees

17. Approval of Change in Scope and of Preliminary
Plans and Outline Specifications for the Remodeling and
Renovation of Gail Borden Building and Authorization for
Additional Appropriation for Architect's Fees
M. D. ANDERSON

18. Award of Contract for Revisions to Incinerator
System and Additional Appropriation Therefor

SYSTEM NURSING SCHOOL AND U. T. AUSTIN
NURSING SCHOOL

19. Additional Appropriation

B&G -2
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\\\\\\5 1. U, T. SYSTEM - ADDITIONAL AUTHORIZATION OF FUNDS TO THE SYSTEM
ADMINISTRATION BUILDING.--In the process of developing final plans and
specifications for the System Administration Building, additional studies
have determined the long term efficiency of supplying chilled water to
each of the buildings in the Claudia Taylor Johnson Complex from one
single unit. The cost for providing this enlarged chiller in the
mechanical room of the new building is estimated to be $175,000.00.

The self-contained existing chillers in 0. Henry Hall and Claudia Taylor
Johnson Hall can be relocated within the System wherever such units are
in demand and will provide considerable savings in mechanical costs to
building projects.

The assigmment of space within the 63,000 sq. ft. in this building
has been completed and an allocation of funds to cover the movable
furniture and furnishings for all levels has now been estimated to be
$200,000.00.

It is, therefore, recommended by System Administration that the
estimated total cost of this project be approved at $3,575,000.00 to
provide for centralized chilling plant for the Claudia Taylor Johnson
Complex and for completing the interior furnishings.

~2. wu. T. AUSTIN - AUTHORIZATION TO GRANT AN EASEMENT TO THE CITY
OF AUSTIN FOR AN UNDERGROUND SANITARY SEWER TUNNEL.--The City of Austin
is constructing a major cross town sanitary sewer tunnel, a portion of
said tunnel will be under premises owned by the Board of Regents of The

University of Texas System. For
X
- The tunnel will be + 75' underground and will be 35.66 feet in
width in part, and 22.36 feet in width in part, across Lot 9 in Block 4

of Moore Subdivision (north of 27th Street between Speedway and San
Jacinto). This easement is conditioned on the fact that said sewer will
be constructed in a tunnel and that neither the surface nor improvements
will be disturbed by such tumnel construction.

It is recommended by President Spurr and System Administration that
this easement be granted and that the Chairman of the Board be author-
ized to execute an agreement with the City of Austin after the easement
has been approved as to content by Deputy Chancellor Walker and as to
form by a University attorney.

3. U. T. AUSTIN - MARINE SCIENCE INSTITUTE - AUTHORIZATION TO
GRANT A RIGHT-OF-WAY EASEMENT TO THE COUNTY OF NUECES, TEXAS, ACROSS
PROPERTY OWNED BY THE BOARD OF REGENTS OF THE UNIVERSITY OF TEXAS SYSTEM,
AND THE APPOINIMENT OF A COMMITIEE TO APPROVE METES AND BOUNDS.--In the
development of plans for the expansion of the Marine Science Institute,
it was necessary to close the extension of Tarrant Drive across University
owned land. Through negotiations with City Officials of Port Aransas and
County Officials of Nueces County an alternate roadway is acceptable to
both parties, and will not interfere with development plans. This new
roadway will require a right-of-way easement of seventy feet in part and
eighty feet in part across property owned by the University, and will be
an extension of Cotter Avenue and also an easement of forty feet to con-
nect Tarrant Drive with Cotter Avenue. The cost of constructing the new
roadway is to be paid by the County of Nueces.

It is recommended by President Spurr and System Administration that
easements be granted, and a committee of Mr. R, S. Kristoferson, Deputy
Chancellor Walker, Mr. Frank C, Erwin, Jr., and Chairman Peace be ap-
pointed to approve metes and bounds when they have been furmnished by the-
County of Nueces. It is further recommended that the Chairman of the
Board be authorized to execute all documents when they have been ap-
proved as to content by Deputy Chancellor Walker and as to form by a
University of Texas System attorney.
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::;;£L~ﬁ&h U. T. AUSTIN - McDONALD OBSERVATORY HOUSING DEVELOPMENT.--In,
atcordMce with the action requested at the Board meeting held on
October 22, 1971, the Special Committee appointed to study the need f
permanent housing for staff at McDonald Observatory will present a
report and recommendations at the meeting.

\\\\~\\‘~‘l5. U. T. ARLINGTON - MODIFICATION TO CENTRAL HEATING AND COOLING

-

PIANT CONDENSER WATER SYSTEM AND APPROPRIATION THEREFOR.~-In accordance
with authorization given by the Board at the meeting held July 30, 1971,
the additional 1,000 ton absorption machine has been installed at The
University of Texas at Arlington and has been in continuous operation
to correct the cooling deficiency. Modifications recognized at that
time as necessary to the original condenser water system were not done
concurrently because of the impracticality of extended shut-down during
the peak cooling season. These required modifications to the condenser
cooling water system, best done during the winter, include providing a
common cooling tower sump, installing larger pumps, and improving piping
connections both above and below ground. The estimated total project
cost for these modifications is $45,000.00, which includes a substan-
tial contingency for unknown underground conditions associated with the
work.

It is, therefore, recommended by President Harrison and System
Administration that a total appropriation of $45,000.00 be made from
Unappropriated Proceeds - U, T. Arlington Combined Fee Revenue Bonds,
Series 1971, to cover these costs and miscellaneous expenses.

It is further recommended that these modifications be initiated by
the U. T. Arlington Physical Plant Staff at the earliest practicable
time,

1 ]

AN

. U, T, ARLINGTON - APPROVAL OF PRELIMINARY PIANS R ND OUTLINE
SPECIFICATIONS FOR THE FINE ARTS BUILDING AND REMODELING OF)THEATER.--
In accordance with authorization given by the Board at the meéeting held
on January 29, 1971, preliminary plans and outline specifications for
Fine Arts Building and Remodeling of Theater at The University of Texas
at Arlington have been prepared by the Associated Project Architects,
Parker and Croston, Fort Worth, Texas, and Paul C. Wharton, Arlington,
Texas. These preliminary plans and specifications have been approved
by President Harrison and System Administration. It is recommended
that they be approved by the Board with authorization to the Architects
to prepare final plans and specifications to be presented to the Board
for approval at a later meeting., These plans and specifications cover
a building of approximately 200,000 gross square feet at an estimated
total project cost of $6,500,000.00.

—

It is further recommended that an additional appropriation of
$227,500.00 be made from Unallocated Proceeds of Combined Fee Revenue

5 Series 1971, to cover miscellaneous expenses and professional
fees through the preparation of final plans and specifications.
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Buildings and Grounds Item No. 9 , 12/3/71 - Dallas Medical School -
Authorization for Building to House North Texas Regional Computer Center.

Pr ed List for Appointment of Project Architect: 4 §

Fisher and Spillman
Architects, Inc.

725 Southland Center
Dallas, Texas 75201

2. Preston M. Geren, Architect and
Engineer and Associates
1125 Fort Worth National Bank Building
Fort Worth, Texas

3. Beran and Shelmire, Architects
1900 Empire Life Building
Dallas, Texas 75201




7.  U. T. ARLINGTON - APPROVAL OF EASEMENT TO TEXAS ELECTRIC
SERVICE COMPANY.--In order to supply underground electrical service to
the Swift School remodeling project now in progress on the campus of
The University of Texas at Arlington, it is necessary to grant an ease-
ment to Texas Electric Service Company across a portion of the Owen
Medlin Survey, Abstract No. 1043, as more fully described in the ease-
ment document which will be available for examination at the Board
meeting. It is recommended by Vice-President Price, President Harrison,
and System Administration that approval be given by the Board for such
an easement to be executed by the Chairman of the Board after approval
as to content by Deputy Chancellor Walker and as to legal form by a
University attorney.

8. U. T. DALIAS - APPROVAL OF INSCRIPTIO v

tion as set out below be approved for the plaque to be plac
Lloyd V. Berkner Science-Teaching Building at The University o s .

at Dallas. This inscription follows the standard pattern approved by
the Board at the meeting held October 1, 1966,

LILOYD V. BERKNER SCIENCE~TEACHING BUILDING

1971

BOARD ‘OF REGENTS
John Peace, Chairman Charles A, LeMaistre, M. D., Chancellor,
Frank N. Ikard, Vice-Chairman The University of Texas System
Frank C. Erwin, Jr. Bryce Jordan, President, The University
Jenkins Garrett of Texas at Dallas
Mrs, Lyndon B. Johnson
Joe M. Kilgore Harwood K. Smith and Partners,
A, G. McNeese, Jr. Project Architect
Joe T. Nelson O'Rourke Construction Company,
Dan C. Williams Contractor

= 9. DALLAS MEDICAL SCHOOLA-

TEXAS REGIONAL COMPUTER CENTER/-pT

AUTHORIZATION FOR A BUILDING TO HOUSE NORTH
University of Texas System components

in the North Texas area have ed the establishment of a regional
computer center to serve those domponents (see Committee of Whole Item

No. 4 ) and have further recommdnded that the site for the facility

be located on the Dallas Medicali School campus. Dean Sprague and System
Administration concur in this refommendation and suggest a site near

the northwest corner of the medital school campus adjacent to Medical

Center Drive.

A building of approximately! 10,000 square feet is required to house
this facility,which will have highly specialized air conditioning and
electrical requirements. Initigl cost studies made by Office of Facili-
ties Planning and Construction indicate the total project cost to be
$325,000.00,

The following recommendati
regard to this project:

ns are made by System Administration in

1. That approval be given to the site on the Dallas Medical School

Campus,

2. That appointment of al project architect be made from a list
to be presented at the meeting, with authorization for the preparation
of final plgns and spacifigcations to be brought to the Board at a future

meeting,
/

3. That $18,000 be appropriated from Permanent University Fund
Bond proceeds to cover the Architect's fees and miscellaneous expenses.
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\\\\\\\1 10. DALLAS MEDICAL SCHOOL - NOTIFICATION OF GRANT AWARD AND AUTHORI-
ZATION TO PROCEED WITH FINAL PLANS AND SPECIFICATIONS FOR A LIMITED PART
OF THE REMODELING OF CARY BUILDING.--Approval of preliminary plans and
outline specifications for the Remodeling of the Cary Building at The
University of Texas Southwestern Medical School at Dallas was made at
the June 4, 1971, meeting of the Board; however, authorization was with-
held for proceeding with the preparation of final plans and specifica-
tions pending clarification of grant funding., Notification has been
received from the Department of Health, Education and Welfare that a
Special Project Grant Number 3-D0O8-ME-00026-0352 has been approved. This
grant under the Health Professions Educational Improvement Program will
provide funds totalling $300,000.00 for construction purposes during Fis-
cal 1972 and Fiscal 1973, This will permit a limited remodeling of approx-
imately 6,800 square feet in the southwest quadrant of the building as a
first phase of the total remodeling project at an estimated cost of
$2,100,000.00.

In connection with this remodeling, the following recommendations
are made by Dean Sprague and System Administration:

1, That authorization be given to proceed with the prepa-
ration of final plans and specifications for the area
of 6,800 sq. ft. at an estimated total project cost
of $370,000.00.

2, That authorization be given to the Office of Facilities
Planning and Construction to advertise for bids after
appropriate reviews and granting agency clearances are
obtained, the bids to be presented to the Board for con-
sideration at a later date.

\\h\~\J 11. pALIAS MEDICAL SCHOOL - AUTHORIZATION FOR LANDSCAPE-RECREATION
DEVELOPMENT AND APPOINTMENT OF LANDSCAPE ARCHITECT.--In conjunction with
the Phase I Program and in accordance with the approved campus develop-
ment plan, studies have been made by the Office of Facilities Planning
and Construction of a project for landscape development and recreational
facilities at The University of Texas Southwestern Medical School at
Dallas, The proposed project is outside the boundaries of present con-
struction projects. The scope includes parking lot landscape treatment,
enhancement of campus boundaries and entrances, and recreation facili-
ties, including jogging trail, handball courts, and tennis courts.

Total project cost is initially estimated to be $125,000.00, in-
cluding construction, fees and services; project funds are allotted in
Dallas Medical School accounts,

It is recommended by Dean Sprague and System Administration that
authorization be given for preparation of preliminary plans and speci-
fications and appointmentjof a Landscape Architect be made from a list
submitted at the Board péeting.. It is further recommended that an ap-
propriation of $2,000.00 be made from Dallas Medical School Account No.
957-205 - Landscape 3fid Recreational Projects for professional services
and miscellaneous expenses through the preliminary design phase.




Buildings and Grounds Item No. 11l , 12/3/71 - Dallas Medical School -
Authorization for Landscape-Recreation Development and Appointment of
Landscape Architect.

Proposed List for Appointment of Landscape Architect:
1. Naud Burnett Associates

4512 Travis Street
Dallas, Texas 75205

2, chard B. Myrick Associates
: 2902 Lemmon
Dallas, Texas 75204

3. North Haven Gardens, Inc.
7700 Northaven Road
Dallas, Texas 75230




Buildings and Grounds Item No. 13, 12/3/71 - U. T. Dallas, U. T. Permian
Basin, and U. T. San Antonio - Central Energy Plants - Authorization for
Design of Three Facilities, Appointment of Design Engineer, and Appro-
priation for Engineer's Fees and Miscellaneous Expenses.

roposed List for Appointment of Project Engineers:
\Qi\\\ll. B. Segall, Jr., - Austin

2. Leo Landauer - Dallas

3., William E. Wallis - San Antonio

4, Gaynor & Sirmen - Dallas

5. Zumwalt & Vinther - Dallas




\\\\\\\\“-riz. DALLAS MEDICAL SCHOOL - APPROVAL OF FINAL PLANS AND SPECIFI-

CATIONS FOR PHASE I OF REDESIGN OF THE AIR CONDITIONING SYSTEM IN THE
HOBLITZELLE BUILDING AND AUTHORIZATION TO ADVERTISE.--At the September 8,
1971, meeting of the Board of Regents, the firm of Gaynor and Sirmen, Inc.,
Engineers, was authorized to prepare final plans and specifications for
the Redesign of the Air Conditioning System in the Hoblitzelle Building

at The University of Texas Southwestern Medical School at Dallas.

In order that the building remain fully occupied and that research
activity be conducted without disruption, the final plans and specifi-
cations are designed for phased construction. Phase I of the plans for
the redesign of the air conditioning system, at an estimated cost of
$175,000.00 has now been completed.

It is, therefore, recommended by Dean Sprague and System Adminis-
tration that the Board approve these Phase I plans with authorization
to the Office of Facilities Planning and Construction to advertise for :
bids to be brought back to the Board at a later meeting.

~\--\\\113, U. T. DALLAS, U. T. PERMIAN BASIN, AND U. T. SAN ANTONIO -
CENTRAL ENERGY PLANTS - AUTHORIZATION FOR DESIGN OF THREE FACILITIES,
APPOINTMENT OF DESIGN ENGINEER, AND APPROPRIATION FOR ENGINEER'S
FEES AND MISCELLANEOUS EXPENSES,--In accordance with previous authoriza-
tion given by the Board at the June 4, 1971, meeting, design criteria
and specifications are in the process of being developed for the securing
of bid proposals from qualified companies in the field of commercial
energy to provide steam and chilled water services to the three new aca-
demic campuses, The University of Texas at Dallas, The University of
Texas of the Permian Basin, and The University of Texas at San Antonio.
This contemplated program proposes that each successful bidder will
construct the building, install the equipment and operate the facility
under a service agreement with the component institution of The
University of Texas System.

Investigations and evaluations have been made by the Office of
Facilities Planning and Construction of similar programs previously
established at U, T. El Paso, San Antonio Medical School, Dallas Medical
School, and Galveston Medical Branch,

For each of the three new campuses, general needs and detailed
requirements have indicated similar design criteria and each campus has
predictable expansion contemplated in the near future., It is, there-~
fore, believed that certain economies can be effected by providing
one engineering design solution for a central utility plant with specific
adaptations for a different site location at other campuses,

System Administration presents the following recommendations for
approval of the Board:
A,

1. That an appointment be made for a ign engineer from a
list to be submitted at the meeting, with authorization
for the preparation of final plans and specifications to
be brought to the Board for approval at a future meeting.

2, That authorization be given to Mr. R. S. Kristoferson,
Director, Office of Facilities Planning and Construction,
to negotiate with the appointed engineering firm for
professional services, at a rate not to exceed 6%, for
the design of a central utility plant with specific site
adaptations for each campus.

3. That an appropriation of $270,000.00 for engineer's fees
and miscellaneous expenses be made as an advance from
Permanent University Fund Bond proceeds.
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14. y. T. SAN ANTONIO - RATIFICATION OF AWARD OF CONTRACT TO H. B.
ZACHRY COMPANY FOR SITE WORK AND UTILITY DEVELOPMENT AND APPROPRIATION
THEREFOR. --In accordance with authorization given by the Board at the
meeting held on September 8, 1971, bids were called for and were re-
ceived, opened, and tabulated on October 26, 1971, for Site Work and
gtility Development at The University of Texas at San Antonio as shown

elow:

Alt. Alt, Alt. Alt
Bidder Base Bid No. 1 No. 2 No. 3 No. 4

Leo P. Cloud, Jr.

and Son and John

Yantis Co., Joint

Venture, New

Braunfels, Texas $1,375,100.00 +$150,000 -$ 3,000 -$273,000 -$10,000.00

P.S. & F, Construc-

tion Company and W.

Tom Pengelly, Jr.,

Joint Venture, San

Antonio, Texas 1,350,472.75 + 159,650 - 12,000 - 340,000 - 5,733.75

H, B. Zachry Com-
pany, San Antonio,
Texas 1,433,715.00 + 54,000 - 10,000 - 290,000 - 25,000.00

Each bidder submitted with his bid a bidder's bond in the amount of
5% of the greatest amount bid.

Further in accordance with authorization given by the Board at the
meeting held October 22, 1971, the Special Committee appointed, consist-
ing of President Templeton, Mr. R. S. Kristoferson, Deputy Chancellor
Walker, Regent Erwin, and Chairman Peace, awarded a contract in the
amount of $1,487,715.00 to the low bidder, H. B. Zachry Company, San
Antonio, Texas, as follows:

Base Bid $1,433,715.00

Add Alternate No. 1 (Crush
and stockpile rock from the
excavation instead or remov-
ing it from UTSA property) 54,000,00

Total Contract Award §11487l715’00

This award is within the total estimated cost of the project in
the amount of $2,100,000.00. It is recommended that the Board ratify
the action taken by the Special Committee as reported above and appro-
priate the sum of $1,610,000.00 as an advance from Permanent University
Fund Bond proceeds to cover this contract award, Architect's Fees there-
on, and miscellaneous expenses. The advance from Permanent University
Fund Bond proceeds is to be repaid from the proceeds of Tuition Revenue
Bonds allocated to this project.
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ﬁﬂ\\\\\& 15. SAN ANTONIO MEDICAL SCHOOL - AUTHORIZATION TO GRANT A RIGHT-
OF-WAY EASEMENT TO THE CITY OF SAN ANTONIO, TEXAS, FOR WIDENING OF BABCOCK
ROAD,~-The City of San Antonio proposes to widen and improve Babcock Road
and is requesting a Right-of-Way easement, twenty-five (25) feet in width,
a distance of 1061+ feet, from Louis Pasteur Drive to Merton Minter Blvd.,
which is the southern boundary of the University owned tract. There are

no improvements in this area of the campus, and such widening of Babcock
Road will be beneficial to the University,

It is recommended by Dean Pannill and System Administration that
the easement be granted and the Chairman of the Board be authorized to
execute the easement document when it has been approved by Deputy Chan-
cellor Walker as ;P content and by a University of Texas System attorney

as to form, T»ﬁ \

16. GALVESTON MEDYCAL BRANCH - RENOVATION OF AVE MARTA HALL, AP- \_
POINTMENT OF PROJECT ARCHIRECT AND APPROPRIATION FOR ARCHITECT'S FEES, ~-- «
In accordance with authorizatidnmgiven by the Board at meetings held on -
September 12, 1970, and October 22,~4971, Ave Maria Hall, located at ,
728 Market Street, Galveston, Texas, wild be acquired to provide facili-

ties for the School of Allied Health Sciehces, Family Medicine Program

and offices for associated activities at The University of Texas Medical
Branch at Galveston. WNecessary renovation will be planned to use exis-

ting space and building characteristics, therdby keeping remodeling costs

at a minimum, To expedite the determination o e scope of remodeling,

it is desirable to have the Project Architect init¥glly inspect the faci-~

lity, study program needs and prepare a feasibility report outlining

estimated costs., It is, therefore, recommended by Vicé-Pwegident Thompson,
President Blocker, and System Administration that Galveston,
Texas, be appointed as Project Architect with authdwizaefofl to prepare a
feasibility study and cost estimate on the renovation program. This re-

port will be brought to the Board at a later meeting for review and
authorization of the estimated project cost for each project.

It is further recommended that an appropriation of $5,000,00 be
made from Galveston Medical Branch Project Allocation Account to be ap-
plied to Architect's Fees and miscellaneous fees through the preliminary
design stage,

' 17. GALVESTON MEDICAL BRANCH - APPROVAL OF CHANGE IN SCOPE AND OF
PRELIMINARY PLANS AND OUTLINE SPECIFICATIONS FOR THE REMODELING AND RENO-
VATION OF THE GAIL BORDEN BUILDING AND AUTHORIZATION FOR ADDITIONAL AP-
PROPRIATION FOR ARCHITECTS' FEES.--In accordance with authorization
given by the Board at the meeting held on July 10, 1970, preliminary
plans and outline specifications have been prepared by the Project Archi-
tect, Rapp, Tackett and Fash, Galveston, Texas, for the Remodeling and
Renovation of the Gail Borden Building at The University of Texas Medical
Branch at Galveston. In the initial planning phase, investigatiomns by
the Office of Facilities Planning and Construction and the Project Archi-
tect have identified increased costs in construction, mechanical systems
and other areas of necessary renovation, It is, therefore, requested
that the Board approve a total project cost of $1,300,000.00 in lieu of
the previously authorized amount of $1,000,000.00. These preliminary
plans and specifications have been approved by President Blocker, Vice-
President Thompson, and System Administration. It is recommended that
they be approved by the Board with authorization to the Architect to pre-
pare final plans and specifications to be presented to the Board for ap-
proval at a later meeting. These plans and specifications cover remodeling
of a building of approximately 66,690 gross square feet at an estimated
total project cost of $1,300,000,00.

It is further recommended that an additional appropriation of
$15,000.00 be made from Galveston Medical Branch funds to cover miscel-
laneous expenses and professional fees during preparation of final plans
and specificationms,
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\\\\\\J 18. M. D. ANDERSON - AWARD OF CONTRACT TO ECOLOGY INDUS-
TRIES FOR REVISIONS TO INCINERATOR SYSTEM AND ADDITIONAL
A?PROPRIATION THEREFOR.--In accordance with the authorization
given by the Board at the meeting held December 13, 1968, bids
were called for and were received, opened, and tabulated on
October 12, 1971, as shown below, for Revisions to the Incin-
erator System at The University of Texas M. D. Anderson
Hospital and Tumor Institute at Houston:

Additive Alternate
Bidder Base Bid No. 1

North American Systéms,
Ontario, Canada $184,500 $7,500

Norman Mendelsohn and
Son, Inc., Scotch Plains,
New Jersey 153,000 7,000

Ecology Industries,
South Plainfield, New
Jersey 177,950 6,850

The specifications require the bidder to furnish all required equip-
ment including erection and required electrical and plumbing services
for a complete system. Each bidder was advised of the requirement to
post a performance bond in the amount of the cost of the equipment and
installation.

Apparent low bidder, Norman Mendelsohn and Son, Inc., was nonres-
ponsive in that the bid was qualified to consider installation (erection)
only on a cost-plus-10% basis. North American Systems and Ecology
Industries' bids were responsive.

It is recommended by President Clark and System Administration
that a contract award be made to the low responsive bidder, Ecology
Industries, South Plainfield, New Jersey, as follows:

Base Bid $177,950.00

Plus Additive Alternate No. 1
(Furnish weather protective
enclosure for mill, fan and
control panel) 6,850.00

Total Recommended Contract Award 2184!800.00

To cover this project, appropriations of $40,000, $60,000
and $50,000 have been previously authorized in the dockets of
December 1968, October 1970 and October 1971, respectively. In
order to cover the recommended contract award and contingency
expenses, it is further recommended that an additional transfer
of $37,000 from Account No. 187276 (MDAH) Construction Project
No. 703-94 - Physical Plant Repairs and Equipment, be approved.




19. SYSTEM NURSING SCHOOL AND U. T. AUSTIN NURSING
SCHOOL - ADDITIONAL APPROPRIATION. --On September 8, 1971,
the Regents awarded a contract to J. C. Evans Construction Com-
pany, Inc., for a building for The University of Texas Nursing
School (System-wide) at Austin, The University of Texas Graduate
School of Nursing at Austin and The University of Texas (Undergraduate)
Nursing School at Austin in the amount of $2, 817, 093.

This building is to cover approximately 99, 815 gross square feet. A
total appropriation of $3,183,460 has been approved to come from the
following sources:

(a) Federal Grant - $1, 278,124
(b) Permanent University Fund Bond proceeds - $1, 905, 336

It has now been found that due to increased costs for foundation work

an additional $30, 000 will be needed to complete this project. Hence,

it is recommended by Dean Willman, Chancellor LeMaistre and System
Administration that an additional appropriation of $30, 000 be made from
Permanent University Fund Bond proceeds to the Project Allotment

Account. /Q‘
P
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EMERGENCY ITEMS

BUILDINGS AND GROUNDS COMMITTEE

Date: December 3, 1971
Time:

Affairs Committee
Place: Main Building, Room 212

Following the meeting of the Academic and Developmental

The University of Texas at Austin

Austin, Texas

U, T, AUSTIN

"\\\‘\Jko. Appointment of Committee to Award Contract for
 Addition to Research Facilities and Headquarters Building,
Physical Plant Building, and Housing at Port Aransas

Marine Institute

21. Award of Contract to Roofco, Inc., for Roof Repair
of Applied Research Laboratory Building at Balcones Research

Center

DALLAS MEDICAL SCHOOL

22, Appointment of Committee to Award Contracts for Two
Electron Microscopes
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20. U. T, AUSTIN - APPOINTMENT OF COMMITTEE TO AWARD CONTRACT FOR
ADDITION TO RESEARCH FACILITIES AND HEADQUARTERS BUILDING, PHYSICAL PLANT
BUILDING, AND HOUSING AT PORT ARANSAS MARINE INSTITUTE. --In accordance
with authorization given at the Regents' Meeting held October 22, 1971,
bids were called for on the Addition to Research Facilities and Head-
quarters Building, Physical Plant Building, and Housing at The University
of Texas Marine Science Institute at Port Aransas, to be received on
November 30, 1971. During the last week, numerous telephone calls were
received from the Project Architects, McCord and Lorenz, and from pros-
pective bidders pointing out the problems of bidding on a project of this
size immediately after the long Thanksgiving week-end and stating that
there was a possibility of receiving fewer bids and higher bids than
would be the case if the bid opening was postponed. To help insure the
receipt of favorable bids from a large number of bidders, it was decided
to postpone the bid opening until December 7, 1971. In order that a
contract award may be made before the meeting to be held January 28,
1971, it is recommended by President Spurr and System Administration that
a Comittee consisting of Mr, John Thompson, President Spurr, Mr. R. S.
Kristoferson, Deputy Chancellor Walker, Regent Erwin, and Chairman Peace
‘be appointed to award a contract for this project within the estimated
cost of the project, $3,000,000.00.

21. U, T, AUSTIN - AWARD OF CONTRACT TO ROOFCO, INC.,, FOR ROOF
REPAIR OF APPLIED RESEARCH LABORATORY BUILDING AT BALCONES RESEARCH
CENTER, --In accordance with authorization given by the Board at the
meeting held October 22, 1971, bids for the Roof Repair of the Applied
Research Laboratory Building at Balcones Research Center, The University
of Texas at Austin, were called for and were received, opened, and tabu-
lated on November 30, 1971, as shown below:

Bidder Base Bid Bidder's Bond
Air Conditioning, Inc., Austin, Texas $210,540,00 5%
Anken Construction Company, Inc,,
* Austin, Texas 244,700,00 5%
Canyon Construction Company,
Austin, Texas 206,000.00 5%
Roofco, Inc., Waco, Texas 143,832.00 5%

The Project Architect's final estimate of cost totalled $142,257.00
for the rehabilitation work on this building of 111,568 gross square feet.

Detailed investigation coincident with final design for the neces-
sary roof repair indicated that the original cost of $75,000.00 was under-
estimated by the Office of Facilities Planning and Construction. An in-
crease in the original scope of the project was necessary to concurrently
accomplish (a) replacement of inadequate mechanical ventilators, (b) ex-
tensive modification of the roof overhang and fascia detail, (c) installa-
tion of new mountings for roof-top air conditioning units, and (d) addi-
tional electrical and mechanical modifications required by the roof repair.
Since the project was authorized, additional Federal safety requirements
have also been established for the construction industry which result in
significant increase in costs.

a It is recommended by President Spurr and System Administration that

a contract award in the amount of $143,832.00 be made to Roofco, Inc.,
Waco, Texas. In order to cover the recommended contract award, Architect's
Fees thereon, and miscellaneous expenses, it is further recommended that
the Board approve an appropriation of $150,000,00 from Available Univer-
sity Fund,




\\~‘! 22, DALLAS MEDICAL SCHOOL - APPOINTMENT OF COMMITTEE TO AWARD
CONTRACTS FOR TWO ELECTRON MICROSCOPES, --Bids were called for to be
received on November 30, 1971, on two Electron Microscopes for the
Basic Science Teaching Unit under construction at The University of
Texas Southwestern Medical School at Dallas. Prospective bidders have
informed the Office of Facilities Planning and Construction that insuf-
ficient time was allowed for the preparation of these bids in view of
the Thanksgiving holidays, and the bid opening was subsequently post-
poned until December 7, 1971, In order that a contract award or awards
may be made before the January 28, 1971, meeting, it is recommended by
Dean Sprague and System Administration that a Committee consisting of
Dean Sprague, Mr, R, S, Kristoferson, Deputy Chancellor Walker, Regent
Erwin, and Chairman Peace be appointed to award contracts for the two
Electron Microscopes subject to approval of the award by the Federal
granting agency. The funds needed to cover this contract award are
available in the Allotment Account for this project.
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MEDICAL AFFAIRS COMMITTEE

Date: December 3, 1971

Time: Following the meeting of the Buildings and Grounds Committee

Place: Main Building, Room 212
The University of Texas at Austin
Austin, Texas

Page
MED

1. Dallas Medical School and System Nursing School:
Reconsideration of Certificate Program for 1
Pediatric Nurse Practitioners

1, Dallas Medical School and System Nursing School: Reconsidera-
tion of Certificate Program for Pediatric Nurse Practitioners., --

At the September 8th meeting of the Board, approval was given to
the Dallas Medical School and the System Nursing School to establish
a certificate program for Pediatric Nurse Practitioners '"subject to
clarification...that the program is not in violation of the Texas
Medical Practice Act."

gm el

(igsasequégzzio»thafwg%@igﬁ‘discussions have been held between the
chief administrative officers of the two institutions, the Dallas
Pediatric Society, Vice-Chancellor Knisely, and legal counsel for
the System and the \Texas Medical Association. These discussions
resulted in slight jpodifications to the original proposed program,
including repeated emphasis that the duties of these practitioners
will be under the dikXect supervision of a licensed physician.
Legal counsel for the\ System and for the Texas Medical Association
are now agreed that the revised proposal is not in conflict with
the Texas Medical Practice Act. .

System Administration redcommends that the Board remove the condition
on their prior approval ®f this certificate program, approve the
modified proposal dated vember 3, 1971, and authorize the
submission to the Coordinating Board of this modified proposal

for this certificate progrem.

Since copies of these academic proposals are routinely not
included in the MSA, a copy &f the original proposal (dated
July 29, 1971) and the revisey proposal (dated November 3, 1971)
are on file with the Secretary\ to the Board of Regents.
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LAND AND INVESTMENT COMMITTEE

Date : December 3, 1971
Time : Following the meeting of the Medical Affairs Committee
Place : Main Building, Room 212
U. T. Austin
PERMANENT UNIVERSITY FUND
Page
_ L & I
INVESTMENT MATTERS:
1.  Report on Permanent University Fund Investments for the Fiscal
Year Ended August 31, 1971, 3
2.  Report on Clearance of Monies to Permanent University Fund and
Available Fund for the Current Fiscal Year through October 31,
1971. 4
LAND MATTERS:
3.  Easements Nos. 3323 through 3340. 5
4, Amendment to Pipe Line Easement No. 3251. 7
5.  Material Source Permits Nos. 394 and 395. 7
6.  Sale and Easement Re Interstate Highway 10. 8
TRUST AND SPECIAL FUNDS
GIFT, BEQUEST AND ESTATE MATTERS:
7. U, T. El Paso ~ Recommendation for Acceptance of Bequest
Under the Will of Miss Gladys Johnston. 9
8. Dallas Medical School - Proposed Gift Establishing
Lydia K. Karcher Fund for Medical Excellence 10
REAL ESTATE MATTERS:
9. U. T. Austin - Hogg Foundation: W. C. Hogg Memorial Fund -
Request for Waiver of Surface Rights as to One=Half Mineral
Interest Under Tract in Montgomery County. 10
10.  U. T. Austin ~ Hogg Foundation: W. C. Hogg Memorial Fund ~
Recommendation for Renewal of Lease to Simpson Dining Car at
Main and Bell, Houston. - n
11.  U. T. Austin - Brackenridge Tract - Renewal of Lease to Mr.
James A. Maines, DBA Boat Town of Texas. N
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12,

13.

14,

15,

16.

]7.

18.

U. T. Austin = L. D. Marie, and Edwin Gale Profes-
sorship in Judaic Studies = Recommendation to Approve
Contract to Mr. Charles N. Gillette for Timber Cutting
on Lots 29, 30, 33 and 34, Charles A. Felder League
A-21, Hardin County, Texas,

U. T. El Paso - Frank B. Cotton Trust = Approval of
Grazing Lease to Mrs. Stella C. Kelcy, Femme Sole,
and Cancellation of Lease to D, E, Loveridge.

U. T. El Paso ~ Frank B. Cotton Trust - Recommendation
for Approval of Assignment of Grazing Lease from Roy E.
Herring, Jr., to Rail-X Land & Cattle, Inc.

U. T. El Paso - Josephine Clardy Fox Fund - Recommen-
dation to Sell Lots 1 oand 2, Clardy Subdivision, Number
One, El Paso, to Safeway Stores, Incorporated.

U. T. El Paso = Josephine Clardy Fox Fund - Recommen=
dation to Sell a Portion of Block 41, Clardy Fox Addition
to O. J. and Oscar Benetiz.

San Antonio Medical School -~ Holman Cartwright Fund -
Recommendation for Sale of Lots 5 and 6, Blocks 33-A,
in College Acres Extension Addition, Beaumont, Texas,
to E. H. Hurst.

OTHER MATTERS

Report of Securities Transactions for
Permanent University Fund and for Trust
and Special Funds for the Month of
September 1971
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PERMANENT UNIVERSITY FUND - INVESTMENT MATTERS. --

1. REPORT ON PERMANENT UNIVERSITY FUND INVESTMENTS FOR THE

" FISCAL YEAR ENDED AUGUST 31, 1971.--Under separate bound cover the Associate
Deputy Chancellor for Investments, Trusts and Lands presents a report on the Permanent
University Fund investments for the fiscal year ended August 31, 1971, During the
fiscal year, periodic reports of investment transactions made for the Fund were sub~
mitted to the Board for approval. The present report summarizes the investment trans-
actions for the fiscal year and indicates the status of the Fund's porifolio as of
August 31, 1971,

Even though the investment climate existing throughout the past five year
period has been most difficult, it is felt that worthwhile overall results have been
produced. Much of the success which has been achieved may be attributed to the
Amendment to the State Constitution approved by the Voters in November, 1968, which
removed the mandate that not less than 50% of the Fund be invested in U. S. Govern-
ment Bonds. Without the active support of the Governor, the Legislature, the Regents
and friends of the University this could not have been accomplished.

The following comparison of the assets and earnings of the Permanent
University Fund should be of interest:

Fiscal Year Ended 8/31 Increase

1966 1971 Amount %
Book Value $478,887,155. $594,843,538. $115,956,383. 24.2
Investment Income 17,098,581. 26,719,907. 9,621,326, 56.2

Of the growth in book value of $115,956,383., realized gains on sales of
securities accounted for $15,293,913. $26,912,641. of the funds representing the
growth in book value were invested in fixed income securities, and the balance
of such funds, $89,049,221., was invested, or set aside for investment in Equities.

It is recommended by the Associate Deputy Chancellor for Investments,
Trusts and Loands that the formal report be approved in order that copies thereof may
be distributed to the Governor, members of the Legislature and other State Officials,
as required by H.B. 1198, passed at the regular session of the 62nd Legislature.
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2. REPORT ON CLEARANCE OF MONIES TO PERMANENT UNIVERSITY FUND AND AVAILABLE FUND.-~The Auditor, Auditing
Oil and Gas Production, reports the following with respect to monies cleared by the General Land Office to the Permanent University and
Available University Fund for the current fiscal year through October 31, 1971, as follows:

Cumulative This Cumulative Preceding
Permanent University Fund October, 1971 Fiscal Year Fiscal Year (Averaged)
Royalty
Oil $ 1,103,964.83 $ 2,227,455.08 $ 2,660,041.14
Gas - Regular 380,808.58 482,923.02 400,154, 64
-F. P. C. 81.12 768.99 4,478.44
Water 7,001.29 26,350.62 25,486.50
Salt Brine 939.73 2,461.98 2,397.60
Rental on Mineral Leases 4,457 .81 73,635.08 44,816.36
Rental on Water Contracts 0=~ -0~ 879.16
— Rental on Brine Contracts -0- -0~ 66.66
0o Amendments and Extensions
- of Mineral Leases ( 647 .30) ( 647 .30) _ 71,978.96
! § 1,498,606.06 ,812,947. § 3,210,299.48
~ Bonuses, Mineral Lease Sales (Actual) -0- 4,769,600.00 . 1,407,000.00
Total = Permanent University Fund $ 1,496,606.06 $ 7,582,547.47 $ 4,617,299.46
Available University Fund
Rental on Easements $ 508.29 $ 23,787.60 29,748.76
Interest on Easements and Royalty 214.70 304.09 157.68
Correction Fees = Easements -0~ -0- 8.34
Transfer and Relinquishment Fees 71.81 103.11 753.72
Total - Available University Fund $ 794.80 $ 24,194.80 $ 30, 668.50
Total = Permanent and Available
% University Funds $ 1,497,400.86 $ 7,606,742.27 $ 4,647,967.96
Qil and Gas Development = October 31, 1971
Acreage Under Lease 593,055
Number of Producing Acres 319,125

Number of Producing Leases 1,415
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3.

Lands be approved. All have been approved as to form and as to content by the appropriate officials.

received in advance, unless otherwise stated.

PERMANENT UNIVERSITY FUND = LAND MATTERS, -~

LEASES AND EASEMENTS. -~It is recommended by the Associate Deputy Chancellor for Investments, Trusts and Lands that
the followi ng applications for various leases, easements, assignments, amendments, material source permits and water contracts on University

EASEMENTS AND SURFACE LEASES

All easements and surface leases are ot the standard rates; are on the University's standard forms; and payment has been

Location Distance
No. ____Company Type of Permit County (Block #) or Area Period Consideration
3323 Gult Oil Corporation Pipe Line Ector 35 146 rds 12/1/71- Y 94,90
(Renewal of 1657) 23 inch 11/30/81
3324 Lo=Vaca Gathering Co. Pipe Line Ward 16 1,158.85 rds 10/1/71~ 1,506.51
65/8inch 9/30/81
3325 El Paso Natural Gas Co. Pipe Line Ector 35 13.30 rds 10/1/71- 50.00
65/8 inch 9/30/81 (Minimum)
3326 BTA Oil Producers Pipe Line Ward 16 111.02rds  9/1/71- 72.16
27/8inch 8/31/81
3327 Louis Crouch Pipe Line Pecos 28 741,2 rds 11/1/71- 481,78
(Renewal of 1624) 4 % inch 10/31/81
3328 Northwest Production Corp. Pipe Line Crockett 47 130 rds 6/1/71~ 84,50
4 inch 5/31/81
3329 Texaco, Inc. Pipe Line Andrews 5 33 rds 11/1/71- 50.00
23/8inch 10/31/81 (Minimum)
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Easements and Surface Leases ~ Continuved ==

No.

3330 ARCO Pipe Line Company

3331

3332

3333

3334

3335

3336

3337

3338

3339

(Renewal of 1626)

(Renewal of 1627)

(Renewal of 1613)

(Renewal of 1617)

(Renewal of 1629)

: Location Distance
Company Type of Permit County (Blockf) of Area Period Consideration
Surface Lease Crane 31 40 acres \/1/72- $ 800.00
(Pump station and 12/31/81 (Full)
tank farm site)
ARCO Pipe Line Company Surface Lease Reagan 9 40 acres 1/1/72 - 800.00
(Pump station) 12/31/81 (Full)
ARCO Pipe Line Company Pipe Line Crane 31 1,182.47 rds 1/1/71- 1,537.21
6 inch 10/31/81
Texas Electric Service Company Power Line Ward 16 157.82 rds 12/1/71- 94.69
single pole 11/30/81
Phillips Pipe Line Company Pipe Line Andrews 11 510.8 rds 12/1/71- 332.02
4% inch 11/30/81
Phillips Petroleum Company Pipe Line Crane 31 201.3 rds 9/1/71- 130.85
3% inch 8/31/81
Phillips Petroleum Company Pipe Line Andrews 10, N 201.5 rds 12/1/71- 130.98
4% inch 11/30/81
Texas Electric Service Company Power Line Ector 35 102.49 rds 12/1/71= 61.49
single pole 11/30/81
Texas Electric Service Company Power Line Andrews 1, 8, 9, 539.88 rds 12/1/71=- 323.93
( 11, 13 single pole 11/30/81
Community Public Service Co. Power Line Pecos 28 528 rods 10/1/70- 316.80
single pole 9/30/80

(Renewal of 1542)
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Easements and Surface Leases = Continued ==

Location Distance
No. Company Type of Permit County (Block?) or Area Period Consideration
3340 Warren Petroleum Corporation Pipe Line Crane 31 816.4 rds 12/1/71- $ 530.66
(Renewal of 1635) 4% inch 11/30/81
\} 4, AMENDMENT TO PIPE LINE EASEMENT
3251 Phillips Petroleum Company Pipe Line Andrews 1& 11 251,71 rds 4/1/71= 50.00*
(Renewal of 1567) : various sized 3/31/81
/ 5. MATERIAL SOURCE PERMITS
No. Grantee County Location Quantity Consideration
394 Weatherby Engineering Company Ward Block 16 158 cubic yards 158.00
gravel
395 South Texas Construction Company Andrews Block 11 66,331,77 tons 4,974.88
caliche

*  This is to correct the field note description of the line after construction. The total roddage remains the same



6. SALE AND EASEMENT RE INTERSTATE HIGHWAY 10 .--The State Highway
Department is in the process of acquiring right of way for Interstate Highway 10 in
Crockett County, and has been negotiating for sometime with respect to right of way
across Blocks 29, 30 and 31, University Lands in Crockett County. This involves:

Purchase of land for right of way 1,310.087 acres
Purchase of Easement for Drainage Channels and Dykes  43.576 acres

Subject to approval of the Board of Regents, we have tentatively reached agree-
ment with the Highway Department for a settlement on the following basis:

Sale of surface only of 1,310.087 acres at $43.00 $ 56,332.00

Sale of Easement on 43.576 acres at $29.80 1,298.00

Damages - Payment to cover cost of replacement of

improvements to be destroyed, or which will have to

be built to preserve the productive use of the various

leases - (Net) 56,109.00

113,739.00

In addition to the cash consideration, os set out above, the Highway Depart-
ment agrees to build underpass structures at five separate locations and to permit our
lessees to move livestock through them from one side of the highway to the other. Three
of these structures are planned of such size that no additional expenditure is required on
the part of the Highway Department. Those to be provided at Stations 59 and 151, how-
ever, were not planned to be of sufficient size for the movement of livestock. The
proposed settlement includes an obligation on the part of the Highway Department to
enlarge these to 10' x 10' structures at an estimated cost to the Highway Department of
$3,604 and $3,114 respectively, or a total of $6,718.

Mr. Billy Carr, Land Agent, and the Associate Deputy Chancellor for Invest=
ments, Trusts and Lands recommend approval of the proposed settlement, and that authority
be granted to execute the necessary instruments and adjust the rentals under the various
grass leases involved.

The settlement also involves a sale back to The University of Texas System of
the following improvements, which will be relocated by University Lessees when it is
necessary that they be moved:

Appraisal Sale Price
W. A. Childress Lease
Pens and drenching chute $ 825.00 $ 40.00
Watering facilities 1,254.00 3.00
Emest Dunlap Lease
Pens 120.00 5.00

Walter Owens Lease
Pens and Water Trough 1,040.00 50.00
$3,239.00 § 98.00
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\‘ TRUST AND SPECIAL FUNDS - GIFT, BEQUEST AND ESTATE MATTERS. --

7. U. T. EL PASO - RECOMMENDATION FOR ACCEPTANCE OF BEQUEST
UNDER THE WILL OF MISS GLADYS JOHNSTON, --Under the terms and provisions
of the Last Will and Testament of Gladys Johnston, which has been duly admitted to
probate in El Paso County, Texas, the residue of her estate was bequeathed to the
Board of Regents of The University of Texas System to establish a fund to be known as
the Gladys Johnston Memorial Fund of The University of Texas at El Paso as a memorial
to the testatrix, her mother, Theresa Kellogg Johnston, and her brothers, Harry Farnes
Johnston and William Adair Johnston, all of whom are now deceased. The income
from such fund is to be used for the following purposes:

I. To purchase books and library equipment for the Library of
The University of Texas at El Paso.

2. To provide, when possible, for Fellowships and Scholar-
ships to students attending The University of Texas at El
Paso. -

3. To assist, when possible, in providing financial assistance
to lecture programs at The University of Texas at El Paso.

4. The Board of Regents may, in its sole discretion and
judgment, allocate the income from such fund to the
‘ uses enumerated above; although it is my preference
that the uses listed be given priority in the order in
which they are listed.

5. In the event the principal of the fund established by -
this will ever exceeds the sum of $30,000.00, then,
any such assets over and above said sum of $30,000.00
may be used for such purposes as may be deemed nec-
essary for the general use and benefit of The University
of Texas at El Paso.

Gladys Johnston had previously been declared a person of unsound mind
in Cause No. 20963 in the County Court of El Paso, Texas, and died on September 4,
1971. The Final Account filed by Tom B. Newman, Jr., Temporary Guardian of the
Estate of Gladys Johnston, NCM, indicates that the total estate amounts to approxi-
mately $22,000.00 in cash together with certain antiques, paintings, jewelry, and
‘ other items valued at approximately $2,800.00. The State National Bank of El Pase
has qualified as Independent Executor of the Estate of Gladys Johnston, Deceased.

President Smiley joins with the Associate Deputy Chancellor for Invest-
ments, Trusts and Lands in recommending that the bequest under the Will of Gladys
Johnston, Deceased, be accepted and that the necessary or desired action on be-
| half of the Board of Regents to settle said estate be authorized.

’ L&1-9




\' 8. DALLAS MEDICAL SCHOOL - PROPOSED GIFT ESTABLISHING
THE LYDIA K. KARCHER FUND FOR MEDICAL EXCELLENCE.--On
October 21, 1971, the Office of Investments, Trusts and Lands received a trust agree-
ment dated October 1, 1971, establishing the Lydia K. Karcher Fund for Medical
Excellence at Southwestern Medical School at Dallas. The fund which is to be ad-
ministered by the Board of Regents of The University of Texas System for the use and
benefit of The University of Texas Southwestern Medical School at Dallas is being
established by transfers as follows:

From Robert S. Strauss and Ray L. Pollock,
Trustees of the Lydia K. Karcher Foundation:

Cash $14,000
1,700 shares AT&T stock
@ $42.25 (close 10/20/71) 71,825 $85,825,

acting by and through her

Attorney-in-fact, J. Paul Karcher

300 shares AT&T stock @ $42.25 12,675.
$98,500.

|
|
) From Lydia K. Karcher, Individually,

The net income of the fund is to be "used annually for whatever is the most
urgent need of The University of Texas Southwestern Medical School at Dallas (or its
successor institution) as determined by the Dean of said Medical School or his successor
as head of said School (or its successor institution) whatever his title may be in his sole
and absolute discretion. "

Acceptance of the above was informally approved at the Regents meeting on
chober 22, 1971, ltis belng resubmitted for formal ratification.

TRUST AND SPECIAL FUNDS - REAL ESTATE MATTERS. --- &%:l@

9. U.T. AUSTIN - HOGG FOUNDATION: W. C. HOGG MEMORIAL
- REQUEST FOR WAIVER OF SURFACE RIGHTS AS TO ONE-HALF MINERAL IN-
TEREST UNDER TRACT IN MONTGOMERY COUNTY.--In 1943, the Board of
Regents as Trustee of the Hogg Foundation sold to the Sam Houston Area Council,
Boy Scouts of America, 2,358 acres in Montgomery County, which became Camp
Strake, retaining one-half of the minerals with the usual rights of ingress and
egress for drilling, producing and marketing said minerals. In 1966, the Boy
Scouts sold a tract of 30.693 acres in the Ransom House League out of the Camp
Strake property, retaining their one-half of the minerals but waiving any use of
the surfacey The owners of this tract, Louis B. Marks, Morton Cohn, H. M.
Stearns, Jrl, and J. H. Wilkenfeld, have requested that the Board of Regents
waive the surface rights as to its minerals. Further information will be assembled,
including the matter of cash consideration, prior to the meeting of the Board of
Regents and will be presented by the Associate Deputy Chancellor for Investments,
Trusts and lLands, with his recommendation.

Wu@
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10. U. T. AUSTIN - HOGG FOUNDATION: W. C. HOGG MEMORIAL FUND -
RECOMMENDATION FOR RENEWAL OF LEASE TO SIMPSON DINING CAR AT MAIN
AND BELL, HOUSTON. --Simpson Dining Car, Inc. has operated on Hogg Foundation
property at Main and Bell in Houston for over 30 years with the last extension being for
two years expiring December 31, 1971, at a base rental of $1,000.00 per month plus 6%
of gross sales above $175,000.00 annually with the Dining Car to be open twenty four
hours a day. Due to the problems of securing personnel, we agreed as of June 1, 1971,
to permit the lessee to close from 1:00 A. M. to 6:00 A. M. with the provision that they
add $1,000.00 per week to actual sales to determine excess rental due. This estimate of
$1,000.00 in sales for closing the five hours between 1:00 A. M. and 6:00 A.M. now
appears to be excessively high but they will continue through 1971 on this basis. Simpson
Dining Car, Inc. has now offered to renew the lease for two years ending December 31,
1973, at the same base rental of $1,000.00 per month plus 6% of gross sales above
$165,000.00 annually. This offer is based on the business being closed from 1:00 A. M.
to 6:00 A. M. without adding the additional $1,000.00 per week to actual sales and does
not constitute an increased rental. The lease shall be subject to cancellation by lessor
on 90 days notice in event of sale or long term lease of the property.

The Associate Deputy Chancellor for Investments, Trusts and Lands recommends
approval of the new lease offer and authorization for execution of the appropriate lease.

11. U. T. AUSTIN - BRACKENRIDGE TRACT ~ RENEWAL OF LEASE TO MR.
JAMES A. MAINES, DBA BOAT TOWN OF TEXAS. --The current one year lease to Mr.
James A. Maines expires December 31, 1971, and is at a rental of $200.00 per month with
a 90-day cancellation clause by lessor or lessee. Mr. Maines has offered to renew this
lease for one year at a monthly rental of $225.00 with all other conditions of the lease re-
maining the same. We are in the process of settling a hail storm damage insurance loss of
$955.60 and the repairs will cost $1,177.00. Since the lease stipulates that we shall not
be required to make any repairs, Mr. Maines has agreed to assume responsibility for the
excess damage. The increased rental is subject to appropriate governmental authority being
granted under the wage-price freeze.

The Associate Deputy Chancellor for Investments, Trusts and Lands recommends
approval of the lease with authorization for execution of the appropriate instrument.

N

12, U. T. AUSTIN - L.D., MARIE AND EDWIN GALE PROFESSORSHIP IN JUDAIC
STUDIES - RECOMMENDATION TO APPROVE CONTRACT TO MR. CHARLES N. GILLETTE
FOR TIMBER CUTTING ON LOTS 29, 30, 33 AND 34, CHARLES A. FELDER LEAGUE A-21,
HARDIN COUNTY, TEXAS.-~The assets of the L.D., Marie and Edwin Gale Professorship
in Judiac Studies include a tract in Hardin County of approximately 35 acres which is
heavily wooded. Mr. Charles N. Gillette, who has been recommended by the American
National Bank of Beaumont and also Mr. Gale, has agreed to handle the cutting of this
timber on a selective cutting basis for 10% commission of the timber sold. He estimates the
sales of this first cutfing to be from $2,500.00 to $5,000.00. Mr. Gillette then recommends
a second cutting in approximately 5 years with a final cutting 15 years from now. After
the final cutting, the land, which is now carried on the books at $1,000.00 per acre, if
not previously sold, should likely be placed on the market for sale as it is mot producing
any current income.

The Associate Deputy Chancellor for Investments, Trusts and Lands recommends
approval of this contract with authorization to execute the appropriate mstrument for this
first contract.
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13. U. T. EL PASO - FRANK B, COTTON TRUST - APPROVAL OF GRAZING LEASE
TO MRS. STELLA C. KELCY, FEMME SOLE, AND CANCELLATION OF LEASE TO D. E.
LOVERIDGE .-~ On May 31, 1968, the Board of Regents approved a lease to Mr. tke Kelcy on
2,160 acres in Hudspeth County at 8¢ per acre for a five-year period from July 1, 1968, through
June 30, 1973. Mr. lke Kelcy died and his widow, Mrs. Stella C. Kelcy, sold their land and
also our lease to Donald E. Loveridge. The Board of Regents approved this assignment on Dec-
ember 4, 1970. Mr. D. E. Loveridge defaulted on his land purchase and Mrs. Kelcy has reac-
quired title to her property. Mr. Loveridge also defaulted in payment of the annual rental due
us on July 1, 1971, and we have mailed the appr-priate notice of cancellation. Mrs. Kelcy
has now agreed to re-lease this tract for a five-year period from July 1, 1971, to June 30, 1976,
for 8¢ per acre and therefore we will not lose any rental. :

The Associate Deputy Chancellor for Investments, Trusts and Lands recommends can-
cellation of the existing lease to D. E. Loveridge and approval of the new lease to Mrs. Stella
C. Kelcy and authorization for execution of the appropriate instruments.

i \f14. U. T. EL PASO - FRANK B, COTTON TRUST - RECOMMENDATION FOR
APPROVAL OF ASSIGNMENT OF GRAZING LEASE FROM ROY E. HERRING, JR, TO
RAIL-X LAND & CATTLE, INC,=--By instrument dated July 5, 1968, the Board of Regents
granted to J. A. Neal a grazing lease on 6, 100.95 acres in Block 2, GC & SF, Culberson
County, Texas, for a five-year term ending July 31, 1973, at 10¢ per acre. On April 17,
1970, the Board of Regents approved an assignment to Home and Business Service Corporation.
On October 23, 1970, the Board of Regents approved an assignment to Roy E. Herring, Jr.

Roy E. Herring, Jr., has now transferred this lease to Rail=X Land and Cattle, Inc.,
and the Associate Deputy Chancellor for Investments, Trusts and Lands recommends approval of
this assignment with authorization for execution of the appropriate instruments.

i
J
/

\/ 15. U. T. EL PASO - JOSEPHINE CLARDY FOX FUND - RECOMMENDATION TO
SELL LOTS 1 AND 2, CLARDY SUBDIVISION, NUMBER ONE, EL PASO, TO SAFEWAY
STORES, INCORPORATED.-~This vacant parcel at the comner of Paisano and Buena Vista
Drive contains approximately 19,884 square feet and was appraised in October, 1970, by
Mr. Williom W. Browning, Jr., M.A.l., for $35,000.00. This parcel has 203.55 frontage
on the south side of Paisano and a telephone cable easement crosses the property 50 feet from
the east side of the lot. Safeway Stores, Inc., has offered $46,727.40 ($2.35 per square foot)
for this lot with a survey to detemine final price and with a 6% real estate commission to James
A. Keller and Rogers & Belding, Inc., by seller.

Subject to Safeway Stores, Inc., assuming a "utility frontage charge" of $1,171.00,
the Associate Deputy Chancellor for Investments, Trusts and Lands recommends approval of this
offer with authorization for execution of the appropriate instruments.

\, 16. U. T. EL PASO - JOSEPHINE CLARDY FOX FUND - RECOMMENDATION TO
SELL A PORTION OF BLOCK 41, CLARDY FOX ADDITION TO O. J. AND OSCAR BEN-
ETIZ .~-The vacant property at the corner of Paisano and Barcelona has approximately 53,987
square feet with 180 feet frontage on Paisano and was appraised by William W. Browning, Jr.,
M.A.l., in October, 1970, for $64,171.00, which is $1.90 per square foot for the front por=
tion and 70¢ per square foot for the rear portion. O. J. and Oscar Benetiz have offered to
pay $82,500.00 plus assuming a "utility frontage charge" of $1,038.00 with a down payment
of $20,625.00 and the seller carrying a mortgage of $61,875.00 at 83% interest for 15 years
with monthly payments of $609.32. Seller will pay a real estate commission of 6% to Hector
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Garcia and Rogers & Belding, Inc. The final price would be determined by a survey with the
price at $2.35 per square foot for the front 120 feet depth and the rear portion of approximately
180 feet depth at 95¢ per square foot.

The Associate Deputy Chancellor for Investments, Trusts and Lands recommends
approval of the sale with authorization for execution of the appropriate instruments.

\l 17. SAN ANTONIO MEDICAL SCHOOL - HOLMAN CARTWRIGHT FUND -
RECOMMENDATION FOR SALE OF LOTS 5 AND 6, BLOCK 33-A, IN COLLEGE ACRES
EXTENSION ADDITION, BEAUMONT, TEXAS, TO E. H. HURST.-~The Holman Cartwright
Fund was created by accepting the unrestricted gift of two vacant lots ot a book value of
$5,000.00 each. Mr. E. H. Hurst of Fort Worth has offered $10,000.00 for the two lots
subject to his being able to acquire 33 additional adjoining lots with a commission of 6% to be
paid to Mr. W. Y. Harvey by seller. The purchaser will pay $1,500.00 down payment with
the seller accepting a mortgage for the balance of $8,500.00, payable in 10 annual installments
of $850.00 plus 73% interest. The proposed plans are for a hospital to be built on this property
and the mortgage would probably be paid in full before the end of 10 years. Although the ad-
dition has been plotted into lots, it has not been improved with streets, utilities or drainage
where our lots are located.

The Associate Deputy Chancellor for Investments, Trusts and Lands recommends
approval of the offer with authorization for execution of the appropriate instruments.

‘,—/

OTHER MATTERS.--

18. REPORT OF SECURITIES TRANSACTIONS FOR PERMANENT UNIVER-
SITY FUND AND FOR TRUST AND SPECIAL FUNDS FOR THE MONTH OF
SEPTEMBER 1971.--The reports of securities transactions for the
Permanent University Fund and Trust and Special Funds for
September 1971 were mailed to the members of the Board of Regents
on November 11, 1971. The results of the mail ballots will be
reported by the Secretary at the meeting of the Land and Invest-
ment Committee.
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TRUST AND SPECIAL FUNDS - REAL ESTATE MATTERS, -~

l q. U. T. AUSTIN - THOMAS 5. MAXEY PROFESSORSHIP IN LAW - RECOMMEN-~
DATION RE SALE OF HALF INTEREST IN SURFACE OF TWO TRACTS OF LAND IN GAINES
COUNTY, TEXAS.--In response to reinvitations for bids on the surface only of two tracts of
land, both located in Block "G", W. T. Ry. Company Survey, Gaines County, Texas, a
one-half interest in which is owned by the above fund (the other half being owned by the
University of the South), bids were received by the University Land Agent at 10:00 A.M.,
Deceinber 1, 1971, as follows:

Tract One (All of Section 82 - 647 Acres)

Bidder - Amount
Monty Williams $51,760.00
N. M. Saunders 51,000.00

Tract Two (E/2 Section 62 ~ 320 Acres)

Glen B. Payne 32,160.00
Monty Williams 25,600.00
Roy W. Wicker, Jr. 22,432.00
Charles M. Medlin 21,000.00

The Land Agent, Mr. Carr, and the Associate Deputy Chancellor for Investments,

Trusts and Lands recommend that the bid of Monty Williams for Tract One, and that of Glen
B. Puyne for Tract Two be accepted, with the deed and any other necessary documents to be

exccuwted by appropriate officers.
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A. U. T. System

1. Regents' Rules and Regulations, Part One: Amendments to
Chapter II, Section 4.1 and Section 5. 3 (Selection Committees
for New Appointments). --

Chancellor LeMaistre, upon the unanimous recommendation of the
Chief Administrative Officers of all the component institutions,
recommends Board of Regents' adoption of the following two
amendments to the Regents' Rules and Regulations. In general
these two amendments will preserve the traditional consultative
and advisory role of faculty and students in the selection of
institutional administrative officers with whom they must
regularly interrelate and communicate, while strengthening the
selection process by addition of a level heretofore rarely
considered formally. This additional evaluation is achieved by
expanding the involvement of management and administrative
considerations representing the other constituencies which the
potential nominee must serve, e.g. the Board of Regents and the
System Administration. This broader base for the selection process
should, appropriately, provide a better review of the candidate's
opportunity for success, and also allow the candidate a more
complete exposure to the several constituencies whose confidence
he must maintain.

The first amendment would establish a uniform System-wide
procedure for establishing selection committees for the
appointment of new Chief Administrative Officers in all the
component institutions. Faculty and student participation is
once again defined as only advisory in this selection process.
This change in procedure reaffirms the primary responsibility
of the Board of Regents and the U.T. System Administration for
selection of a Chief Administrative Officer who can direct all
of the complex matters related to an institution of higher
education. The change further emphasizes the role of the Chief
Administrative Officer as a member of the System Administration
to whom is delegated full authority and responsibility for the
management of a component institution.

The second amendment reinforces the concept that the Board of
Regents, the U.T. System Administration, and the public expects
the Chief Administrative Officer of an institution of higher
education to execute effectively the responsibilities of his
office. He is to be held responsible for executing the duties

of his office and he is given therefore the authority to appoint
the key administrative officers upon whom he will depend to carry
out his policies and directives. Without control over such
appointments, he would be held responsible for the institution
with only limited authority.

Upon the adoption of these amendments, the provisions in any
institutional Handbook of Operating Procedures in conflict with
them must be amended to conform to the new sections in the Rules
and Regulations.

Cof W-2
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(Underscored language is to be added; bracketed, capitalized
language is to be deleted.)

Amend Section 4.1 of Chapter II, Part One of the Regents' Rules
and Regulations as follows:

4.1 The Chancellor shall appoint the Chief Administrative
Officers of the component institutions with the approval
of the Board of Regents. The Chancellor shall be assisted
in making his appointment by a Selection Committee made
up of the Chancellor, who serves as chairman, the Deputy
Chancellor for Administration, the Vice-Chancellors for
Academic Affairs and Health Affairs and two Regents and
three institutional heads from the U.T. System appointed

" by the Chairman of the Board of Regents and such other

" Selection Committee.

The Chancellor will ordinarily authorize the establishment
of an institutional advisory committee consisting of
faculty and students at the institution to consult

with the Selection Committee. This faculty-student
committee may, in accordance with a schedule set by the
Chancellor, suggest persons who should be considered by
the Selection Committee and individual members of that
Committee. The Selection Committee shall be free to

seek such additional consultation with the faculty and
students as it deems appropriate.

The Chief Administrative Officer of each of the component
institutions serves under and reports to the Chancellor,
is responsible to the Chancellor, and has access to the
Board of Regents only through the Chancellor.

/THE BOARD OF REGENTS, UPON RECOMMENDATION OF THE
CHANCELLOR, SHALL APPOINT THE CHIEF ADMINISTRATIVE
OFFICER OF EACH OF THE COMPONENT INSTITUTIONS. THE
CHIEF ADMINISTRATIVE OFFICER OF EACH OF THE COMPONENT
INSTITUTIONS SERVES UNDER AND REPORTS TO THE
CHANCELLOR, IS RESPONSIBLE TO THE CHANCELLOR, AND

HAS ACCESS TO THE BOARD OF REGENTS ONLY THROUGH THE
CHANCELLOR. 7

Amend Section 5.3, Chapter II, Part One, Regents' Rules and
Regulations as follows:

5.3 The Board of Regents endorses the principle of
reasonable faculty and student consultation in
the selection of administrative officers of the
component institutions, and expects the Chancellor
or Chief Administrative Officer, as he deems
appropriate, to consult in the selection process
with representatives of the faculty and student
body. However, the Chief Administrative Officer
of the institution will be held responsible tfor
executing the duties of his office and consequently
shall not be bound by nominations to key adminis-
trative positions in his office by campus selection .
committees in making his nominations to the
Chancellor. Such advice and consultation as he
may seek or be given shall not be binding upon his
nominations for appointments to positions 1in the
echelon immediately below his own position.
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2.

Regents' Rules and Regulations, Part Two: Amendments to Chap-

ter VI, Section 10 (Staff Benefits). --System Administration recom-
mends amending Chapter VI of Part Two of the Regents' Rules
and Regulations by adding Section 10, which follows this
explanation. The following background information indicates
the need for this proposed amendment.

In 1970, Congress passed legislation which required that
states cover employees of state hospitals and state insti-
tutions of higher education under the State Unemployment
Compensation Acts.

In 1971, the Texas Legislature passed legislation to conform
to the federal requirement, and, in addition covered all
other state employees. This coverage will begin on

January 1, 1972,

The State maintains an Unemployment Compensation Fund into
which contributions are paid by all covered employers that
are on a tax basis and from which claims are paid. Insofar
as employees of The University of Texas System and other
state agencies are concerned, the State will be on a reim-
bursable (self-insured) basis. For those employees paid
from State General Revenue Funds, the state will require no
contributions from the employing agencies to cover benefits
paid, but will appropriate directly to pay these benefits.
However, for employees paid from other than State General
Revenue Funds, the Unemployment Compensation Fund must be
reimbursed (through the State Comptroller) for any claims
paid, and a method for funding such reimbursement must be
provided.

Since all employees of The University of Texas System will
be covered by the Unemployment Compensation Act effective
January 1, 1972, a plan must be implemented to conform to
the provisions of the Act and to provide a fund from which
to pay those approved claims for former employees whose
salaries were not paid from State General Revenue Funds.

The implementation and administration of an Unemployment
Compensation Program is set forth in the proposed amendment.
In summary, the amendment provides that the System Personnel
Director, working in close cooperation with component insti-
tution officials and others concerned, will be responsible
for administering the program. An essential provision of
the program is the establishment of a centrally administered
System Unemployment Compensation Insurance Fund with an
initial System-wide assessment rate of 2.77% of the first
$4200 of each employee's annual (calendar year) salary. The
rate is subject to annual review and to approval by the
Board of Regents, as indicated in the plan.

The program is modeled very closely on the University's other
self-insurance plan, the long-established Workmen's Compensa-
tion Insurance program. The provisions of the plan have

been reviewed at length with officials of component insti-
tutions, as well as state and federal agencies. It has been
approved by the Texas Employment Commission (the state agency
charged with administering the acts), and by the cognizant
federal agency in respect to its applicability to federal
contracts and grants.
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Sec. 10. Unemployment Compensation Program

10.1 The University of Texas System Unemployment
Compensation Program, effective January 1,
1972, and thereafter, is administered on a
system-wide basis. Under the program, cer-
tain weekly benefits are payable to former
employees who were separated from employment
with The University of Texas System under
conditions specified in the Texas Unemploy-
ment Compensation Act and are unable to find
suitable employment. Two (2) methods of
funding the cost of approved claims for such
former employees will be in effect, as
follows:

10.11 For former employees whose salaries
were paid from State General Revenue
Funds, the cost of approved claims
chargebacks are paid by the State
Comptroller as provided in the current
State General Appropriation Act.
Initially, the Texas Employment Com-
mission (TEC) pays approved claims and,
quarterly, notifies the State Comp-
troller's Office and the appropriate
University of Texas System Component
Institution of the claims amounts
paid, by individual. TEC bills the
State Comptroller's Office, which makes
payments to the Texas Employment Com-
mission from State General Revenue
Funds appropriated for this purpose.
Administration of claims, periodic
reporting of salaries paid, and other
aspects of administering the program
for employees whose salaries are paid
out of State General Revenue are the
same as for those whose salaries are
not paid out of State General Revenue,
except that the assessments provided
in subsection 10.4 are not applied to
salaries paid from State General
Revenue Funds, or such other exceptions
as are deemed by the System Personnel
Director to be necessary for effective
administration.

10.12 For former employees whose salaries were
paid from funds other than State General
Revenue, the cost of approved claims
chargebacks is paid initially by the
State Comptroller as specified under
10.11 above. Quarterly, or periodically
as otherwise required by the State
Comptroller, The University of Texas
System, by check made payable to the
State Comptroller, reimburses the State
General Revenue Fund from The University
of Texas System Unemployment Compensa-
tion Insurance Fund, a self-insurance
fund described in subsection 10.4.
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10.2 The System Personnel Director, working in
close cooperation with the System Comp-

troller and other appropriate officials of

the System and its component institutions,

is responsible for:

10.21 Administering the Unemployment Compen-
sation Program for all employees of
The University of Texas System, with
the assistance of appropriate institu-
tional officials.

10.22 Determining the University's official
position regarding claims protests in
questionable cases, and assisting
component officials in protest hearings.

10.23 Representing the institutions in all

: cases where claims are appealed to
Appeals Tribunal or Commission Review
and assisting the State Attorney General
as required in representing the System
with institutional participation in all
cases in court actions provided for in
the law.

10.24 Establishing and maintaining such addi-

’ tional policies and procedures as are
necessary for the effective adminis-
tration of the program as provided
under existing statutes and these Rules
and Regulations, including requirements
tor employee separation and claims
administration, informing affected
personnel about the Unemployment Compen-
sation Program, and analyzing statistical
data as needed.

10.25 Administering the Unemployment Compensa-
tion Insurance Fund and all policies and
procedures necessary to bring about
effective fund management and loss
control for the Unemployment Compensation
Program.

10.26 Maintaining records of all claims filed
and paid, all chargebacks, and other
records necessary to separate approved
claims information applicable to student
employment and extending such record-
keeping to any additional group(s) of
employees for which such analysis may
be deemed by the System Personnel
Director to be necessary for effective
administration, including records neces-
sary to determine individual "benefit
ratios'" under subsection 10.61 for each
of the following categories of fund
sources:

10.261 State General Revenue
10.262 Other than State General Revenue
(a) Organized Research (includ-
ing contract research and
services)
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(b) Educational Service Agree-
ments (including training
grants)

(c) Organized Activities
Related to Educational
Departments (including
hospitals and clinics)

(d) Auxiliary Enterprises

(e) All Other

10.3 All services performed in the employ of The
University of Texas System are deemed to con-
stitute employment and are provided for under
the Unemployment Compensation Program. How-
ever, benefits based on service in an instruc-
tional, research, or principal administrative
capacity are not payable between two contractual
periods of service, as specified in the Texas
Unemployment Compensation Act.

10.4 The system-wide Unemployment Compensation Insur-
ance Fund is established January 1, 1972, to
accumulate necessary funds to pay reimbursements
to the State Comptroller for claims of former
employees whose salaries were not paid out of
State General Revenue Funds. Sources of all
salaries other than State General Revenue are
charged an assessment beginning on the effective
date and each month or payroll period there-
after. Checks covering these charges will be
forwarded monthly to the System Personnel
Director for deposit in the Unemployment Compen-
sation Insurance Fund. Following the close of
each calendar quarter, or such other reporting
period as may be deemed by the System Personnel
Director to be necessary for effective admin-
istration, institutional chief business officers
will prepare and send to the System Personnel
Office reports itemizing by employees the
salaries reported to the TEC and the amounts of
such salaries subject to assessment. The
reported assessable salaries will be reconciled
to the checks submitted monthly in payment of
the assessments. The reports will also contain
such other information as may be required for
effective reporting. In instances in which
amounts may be due the Unemployment Compensation
Insurance Fund from the State Comptroller for
adjustments on claims paid, assessments, or as
otherwise deemed necessary by the institutional
chief business officers for effective and com-
mensurate allocation of assessments or approved
claims chargebacks, the State Comptroller is
requested to issue a state warrant for the
amount due.
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10.5 Separate and apart from all other System
monies or funds, an Unemployment Compensation
Fund, administered under the same custodian-
ship as other monies administered by the
University, is established and maintained in
one or more regular depositories of the Univer-
sity, secured by collateral in accordance with
state statutory requirements. The fund con-
sists of all assessments collected, all
interest earned on deposits of any monies in
‘the fund, and all other monies received for the
fund from any other source. This fund is
designated as a ''revolving fund" under the
"University of Texas Central Services Account"
provision of the current General Appropriation
Act. Expenditures from the Unemployment
Compensation Insurance Fund are restricted to
direct costs: payments and chargebacks of
approved Unemployment Compensation claims, and
System administrative costs not to exceed 5%
per year of the balance in the fund at the
beginning of each preceding year. Investments
or time deposits of such funds are in accord-
ance with regular University policies.

10.6 The University of Texas System Unemployment
Compensation Insurance Fund operates under
principles and methods generally consistent
with those established by the Texas Employment
Compensation Act for operation of the State
Unemployment Compensation Fund.

10.61 After an initial development period
(as provided in subsection 10.62)
assessment rates will be computed
based upon principles and methods
consistent with provisions in the
Texas Unemployment Compensation Act
for determination of '"Contribution"
rates. In applying these principles,
"benefit ratios' will be developed
for determination of basic rates which
will be adjusted (decreased or increased,
respectively) by one-tenth of one per-
cent (1/10 of 1%) for each $25,000 or
fraction thereof by which the amount
in the Unemployment Compensation Insur-
ance Fund exceeds $1,755,000 or is less
than $1,215,000. Such computation will
be made at the beginning of each calendar
year, and the assessment rate(s) so cal-
culated, but in no event less than one-
tenth of one percent (1/10 of 1%), will
be applicable to the fiscal year
beginning within that calendar year.
10.62 Compensation experience and fund balances
will be developed during the period
January 1, 1972, through August 31, 1976.
Assessment rates during this initial
development period are as follows:
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2a.

10.621 January 1, 1972, through
August 31, 1973, the assess-
ment rate is 2.77 applied to
salaries and wages up to
$4,200 per employee per
calendar year.

10.622 September 1, 1973, through
August 31, 1976, the assess-
ment rates are subject to
approval of the Board of
Regents based upon determina-
tions by System Administration
after review of all available
data on loss experience and
levels of fund balances.

10.63 A single assessment rate is charged to
all affected fund sources on a non-
discriminatory basis throughout The

University of Texas System, unless

differential rates are found to be

desirable as between categories of
funding sources and such differential
rates are approved by the Board of

Regents.

10.7 1In the event that the amount in the Unemploy-
ment Compensation Insurance Fund is fully
depleted and further reimbursement payments
create a deficit in the fund, at the end of
any month, such deficit will be recovered by
additional emergency assessments which the
Component Institutions will fund by distribu-
tion of the costs to all accounts based upon
the covered wages which had been charged to
the accounts during the month and paid from
funds other than State General Revenue.

10.8 The System Personnel Office will issue an
annual report to include separate reporting
of income and disbursements by institution,
fund categories, and such other information
as may be deemed necessary for effective
administration.

Regental Conference Committee with Hermann Trustees for Houston
Medical School. --On April 17, 1970, an affiliation agreement
between the Board of Regents of The University of Texas System
and the Trustees of the Hermann Hospital Estate of Houston, Harris
County, Texas, was ratified. This agreement provides for a Joint
Conference Committee of Trustees and Regents composed of an
equal number of representatives from the Hermann Hospital Estate
and The University of Texas System with the Director of the Hospital
and the Dean of the Medical School as ex officio members. This
Conference Committee is to consider all matters of joint concern to
Hermann Hospital and The University of Texas Medical School at
Houston.

Chairman Erwin and Regent Williams were named as represen-
tatives of The University of Texas System on this committee.
Vice-Chairman Josey was also named to the committee both as
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a Trustee of the Hermann Hospital and as a Regent of The Univer -
sity of Texas System.

It is recommended by Chairman Peace that Regent McNeese be named
as a representative of The University of Texas System to replace
former Vice-Chairman Josey, retired. With the approval of this
recommendation, the Joint Conference Committee will consist of:

U. T. Representatives Hermann Estate Representatives
Mr. Frank C. Erwin, Jr. Mr. John B. Holmes
Mr. A. G. McNeese, Jr. Mr. Jack S. Josey

Mr. Dan C. Williams Mr. Walter G. Sterling

3. System -wide Boiler and Machinery Insurance. --

The University of Texas System has for many years carried boiler and
machinery insurance with the Hartford Steam Boiler and Insurance Company
as the engineering, inspection and servicing company. This has been a
highly satisfactory arrangement for the University and we know the engi-
neering and inspection service of this company to be most important to
our institutions since they have engineers and inspectors with National
Board certificates in the areas where our institutions are located.

The institutional and public risks are not highly desired in the
boiler and machinery market, however the Hartford group of insurance
companies are agreeable to retaining the University account in view of
their long association with The University of Texas.

Our present policy expires January 1, 1972. Manual rates are pre-
scribed by the State Board of Insurance commissioners for this type of
coverage.

It is recommended that the System Administration be authorized to
continue the present coverage, except that a $50,000.00 deductible be
applicable to the gas turbine at the U. T. Austin power plant, in lieu
of the present $10,000,.00 deductible.

It is further recommended that The Hartford Fire Insurance Company,
or wholly owned subsidiary, be authorized to issue a three-year System-
wide Boiler and Machinery policy, effective January 1, 1972, at approved
manual rates providing for a fifteen percent (15%) dividend approved by
the State Board of Insurance. The policy issued will be 100% reinsured
with Hartford Steam Boiler Inspection and Insurance Company, and all
engineering, inspection and service will be provided as heretofore by
said company.

Such arrangements as outlined above insure the best available pro-

tection, inspection, and service at the lowest known costs available for
coverage including power plants.
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B. U. T. Arlington, U. T. Dallas and
Dallas Medical School

4. Recommendation for Establishment of North Texas Regional
Computer Center. --

The University of Texas Components in North Texas
and System Administration have been studying for some time the feasibility and
desirability of establishing a joint computer facility to service the administra-
tive, educational and research needs of the three institutions. The Council
of Presidents of these components has recommended the establishment of such
a regional computer center, subject to some assistance in initial funding by an
advance to be repaid within a seven year period.

For the year ending August 31, 1971, expenditures for institutional computer
centers in the three North Texas institutions were in excess of $1,100,000

of which equipment rental amounted to approximately $500,000. All of the
institutions are in need of expanded programs and enlarged computer capabili-
ties, but U, T. Arlington and Dallas Medical School have immediate require-
ments that deserve attention.

Based on studies to date, it is apparent that a regional computer facility,
utilizing a much larger central processing unit than those now in use at any

of the three components, could provide greater computer capability to all the
institutions within the range of current costs, and at less cost than this
capability could be provided by individual installations. An IBM 370 Model 155
computer, similar to that authorized by the Board of Regents at the October 22,
1971 meeting, could be acquired under a special option lease purchase agree-
ment with an initial down payment of approximately $300,000 and six annual
payments of less than the current rental costs of the individual installations.

Projections indicate that the annual operating budgets of such a central facility,
including amoritization on an initial advance for the down payment on the
purchased equipment and start-up expenses, would average about $1, 100,000
over a six-year period. This amount would include major terminals at each of
the component institutions. Annual funding would be from the operating
budgets of each institution, with appropriate charges to each component, and
from use by other educational institutions on a time available basis.

To provide the equipment down payment and start-up expenses, it is contemplated
that an advance of between $650,000 and $750, 000 would be needed for the
establishment of this North Texas Regional Computer Center, and the initial
operation during the phase-out of the existing installations. Such an advance
could be made from the account "Interest on Proceeds of Permanent University
Fund Bonds," and scheduled for repayment by the end of the seventh year.

A North Texas Regional Computer Center, established as outlined above, would
fit in with the concept of developing other regional computer centers to better
serve U, T. Component Institutions throughout the state in the most economical
manner possible, and to provide mutual back-up through similar equipment,
operating systems and standardized programs where feasible and desirable.

System Administration joins in the recommendations of the North Texas institutions,
and requests authorization to proceed with planning and funding the North Texas
Regional Computer Center as outlined above, with specific details to be reported
to and approved by the Board before finally proceeding.
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C. Houston Medical School

5. Designation of the Board of Directors of the Houston Medical
Foundation as the Agency to Serve the Development Board
Function. --

In compliance with Part One, Chapter VII, Section 2 of the Rules
and Regulations, Chancellor LeMaistre concurs in the recommendation
of Vice-Chancellor Knisely, Dean Smythe and Mr. Blunk that the
Board of Directors of the Houston Medical Foundation be designated
as the agency to serve the development board function of The
University of Texas Medical School at Houston. While this group
will not utilize the nomenclature of "Development Board," it has
been and will continue to serve in that capacity.

II. RATIFICATION (AFFILIATION AGREEMENT). --The following
\/ affiliation agreement is reported for ratification:

6. System Nursing School: Affiliation Agreement with
Southwest Texas Methodist Hospital, San Antonio,
- Texas, for Clinical Training for Nursing Students. --

System Nursing School:

Chancellor LeMaistre concurs in the request of Vice-Chancellor
Knisely and Dean Willman that the affiliation agreement with

Southwest Texas Methodist Hospital in San Antonio be ratified
and that the Chairman be authorized to execute this agreement.

This agreement conforms to the model agreement approved by the

Board, and has been approved both as to form and content by
appropriate administrative officials.
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1. ITEM FOR THE RECORD. --Below is an item that has been
approved by the Committee of the Whole and is reported for
the record and for ratification:

A. Galveston Medical Branch

7. Development Board Membership. --On April 23, 1971,
nominations of those individuals starred (*) in the list
below were approved for membership on The Univer-
sity of Texas Medical Branch at Galveston Development
Board. Their acceptances have been received and the
complete membership of the Galveston Medical Branch
Development Board follows:

TERM EXPIRES

Dr. Robert W. Kimbro, Chairman, Cleburne, Texas 1972
Mr. Carl R. Byard, Galveston, Texas 1972
Dr. H. Frank Connally, Jr., Waco, Texas 1972
Dr. MclIver Furman, Corpus Christi, Texas 1972
Dr. Van Doren Goodall, Clifton, Texas 1973
Dr. Walter F. Hasskarl, Brenham, Texas 19714
*Dr. Jesse B. Heath, Madisonville, Texas 1973
Mr. Harris L. Kempner, Galveston, Texas 1974
Mr. W. L. Moody IV, Galveston, Texas 1974
Dr. C. M. Phillips, Levelland, Texas 1973
Dr. Harvey Renger, Hallettsville, Texas 1972
Dr. William D. Seybold, Houston, Texas 1974
Mr. Preston Shirley, Galveston, Texas 1973
Dr. Courtney M. Townsend, Paris, Texas 1973
*Dr. Jim M. Vaughn, Tyler, Texas 1972
Mr. John M. Winterbotham, Houston, Texas 1973
Mr. Sam P. Woodson, Jr., Fort Worth, Texas 1974

B. U. T. System

8. Authorization to Chairman with Respect to TSP. --On
June 4, 1971, Chairman Peace was given specific
authority to employ Preston Shirley as Counsel in
the TSP matter if it were deemed advisable.
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STATEMENT BY CHANCELLOR LEMAISTRE @

BOARD OF ET :
ARD OF REGENTS ME INGG [)os tir fog e
DECEMBER 3, 1971 = C cornan

-Mr. Chairman, the changes proposed have been under coﬁggﬁéyév n
since mid-summer by some of our Chief Administrative Officersf¥}
They were formally drafted and modified on September 7, 1971 *

~ by the University Council (composed of all Chief Administxn

. Officers of the six general academic components) and by the

Health Affairs Council (composed of all Chief Administrative

Officers of the health components). On that same day, I chaired

the meeting of all Chief Administrative Officers at which the

draft proposal was finalized and prepared for submission to the

Board of Regents on October 22. The item was removed from the

agenda, however, to allow further consideration, if needed, and

returned to the institutional heads in early November.

I

-

The System Administration, upon the unanimous recommendation cf
all of the Chief Administrative Officers of all the component
institutions recommends adoption of the following two amendments
to the Regents' Rules and Regulations. 1In general these two
amendments will preserve the traditional consultative and advisory
role of faculty and students in the selection of institutional
administrative officers with whom they must regularly interreclate
and communicate, while strengthening the selection process by
addition of a level heretofore rarely considered formally. This
additional evaluation is achieved by expanding the involvecment

of management and administrative consideratiocns representing the
other constituencies which the potential nominee must serve, e.g.
the Board of Regents and the System Administration. This broader
base for the selection process should, appropriately, provide a
better review of the candidate's opportunity for success, and
also allow the candidate a more complete exposure to the several
constituencies whose confidence he must maintain.

The first amendment would establish a uniform System-wide procedurs
for establishing selection committees for the appointment of new
Chief Administrative Officers in all the component institutions.
Faculty and student participation is once again defined as only
advisory in this selection process. This change in procedure
reaffirms the primary responsibility of the Board of Regents and
the U.T. System Administration for selection of a Chief Administrariv
Officer who can direct all of the complex matters related to an
institution of higher education. The change further emphasizes

the role of the Chief Administrative Officer who can direct aii of
the complex matters related to an institution of higher education.
The change further emphasizes the role of the Chief Administrative
Officer as a member of the System Administration tc whcm is
delegated full authority and responsibility for the manageuwsnt

of a component institution.

The second amendment reinforces the concept that the Board of
Regents, the U.T. System Administration, and the publi¢ expects
the Chief Administrative Officer of an institution of higher
education to execute effectively the responsibilities of his
office. He is to be held responsible for executing the duties

of his office and he is given therefore the authority to appcint
the key administrative officers upon whoin he will depend to carry
out his policies and directives. Without control over such
appointments, he would be held responsible for the instituticn
with only limited authority.

Upon the adoption of these amendments, the provisions in any
institutional Handbook of Operating Procedures in conflict wiih
them must be amended to conform to the new sections in the Rules
and Regulations. T




(Underscored language is to be added; bracketed, capitalized
language is to be deleted.)

Amend Section 4.1 of Chapter II, Part One of the Regents' Rulcs
and Regulations as follows: o

4.1 The Chancellor shall appnoint the Chief Administrative
Officers of the component institutions with the approval
of the Board of Regents. The Chancellor shall be assisted
in making his appointment bv a Sclection Committee made
un of the Chancellor, who serves as chairman, the Deputv
Chancellor for Administration, the Vice-Chanccllors for
Academic Affairs and Health Affairs and two Rceents and
three institutional heads from the U.T. Svstem appointed

" by the Chairman of the Board of Regents and such other
persons as the Chairman of the Board of Regents may decem

~appropriate. The availability of candidates and their
interest in the position will be determined by this
Selection Committee.

The Chancellor will ordinarily authorize the establishment
of an institutional advisory committee consisting of
faculty and students at the institution to consult

with the Selection Couwmittee. This facultv-student
committee may, in accordance with a schednle set by the
Chanceilor, suggest persons who should be considered by
the Selection Committee and individual members of that
Committee. The Selection Committee shall be free to

seek such additional consultation with the faculty and
students as it deems appropriate.

The Chief Administrative Officer of each of the component
institutions serves under and reports to the Chanceller,
is responsible to the Chancellor, and has access to the
Board cf Regents only throuch the Chancellor.

/THE BOARD OF REGENTS, UPON RECOMMENDATION OF THE
CHANCELLOR, SHALL APPOINT THE CHIEF ADMINISTRATIVE
OFFICER OF EACH OF THE COMPONENT INSTITUTIONS. THE
CHIEF ADMINISTRATIVE OFFICER OF EACH OF THE COMPONENT
INSTITUTIONS SERVES UNDER AND REPORTS TO THE
CHANCELLOR, 1S RESPONSIBLL TO THE CHANCELLOR, AND

HAS ACCESS TO THE BOARD OF REGENTS ONLY THROUGH THE
CHANCELLOR.7/ ‘

Amend Section 5.3, Chapter II, Pért One, Regents' Rules and
Regulations as follows:

5.3 The Beard of Regents endorses the principle of
reasonable faculty and student consultation in
the selection of administrative officers of the
component institutions, and expects the Chancellor
or Chief Administrative Officer, as he deems
appropriate, to consult in the selection process
with representatives of the faculty and student
body. However, the Chicef Administrative Officer
of the Tnstifution will be held responsinle for
EXocutine ihe dutics of his ortfice and consecusntiv
shall not be bound pv nominations to Key adininis-
trative positions 1n his ottice by campus sclection
Commitfoos 10 marine his ncominations to the
Chiafcelio~. Such duvice ana consultation as he
Mmay SscCk Or be civen <hall ot e pinding unon his

pominaticns for anpointments te cositions in the

echelon sracdiately bejiow his cwn EpSi{lOﬂ.
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'BOARD OF REGENTS OF THE UNIVERSITY OF TEXAS SYSTEM
GENERAL TUITION REVENUE BONDS, SERIES 1971
IN THE AMOUNT OF $50,000,000

SALE OF THE BONDS.-~As authorized, bids were called for an regeived yntil
11:00 A. M., CST, on December 2, 1971, and then publicly opened and tabulated.
A copy of the tabulation is attached.

It is recommended by the Associate Deputy Chancellor for Investments, Trusts and
Lands, that the Board of Regents adopt the resolution authorizing the issuance of
the bonds and that the bid of White, Weld & Co. and Associates be accepted.

DESIGNATION OF PAYING AGENCY .--Attached is a tabulation of the bids
received and publicly opened and tabulated at 10:00 A.M., December 2, 1971,
CST, in accordance with specifications fumished prospective bidders.

It is recommended by the Associate Deputy Chancellor for Investments, Trusts and
Lands, that the bid of lic Noati of Dallgs, to serve as paying agent
for this issue be accepted. The bank will charge -0-¢ per.coupon and Three
Dollars and Fifty Cents ($3.50) per bond paid. The New York Co-Paying agenf
5 First National City Bank in New York. T

.

AWARD OF CONTRACT FOR PRINTING THE BONDS. --Attached is a tabula-
tion of the bids received and publicly opened and tabulated at 10:00 A.M.,
December 2, 1971, CST, in accordance with specifications furnished prospective

bidders.

It is recommended by the Associate Depufy Chancellor for Investments, Trusts
and Lands that the bid of ivision, Austin
be accepted for printing the bonds with lithographed borders, as set out inthe
specifications for the sum of $3,573.00, there being seven interest rates.




TABULATION OF BIDS
$50, 000, 000

BOARD OF REGENTS OF THE UNIVERSITY OF TEXAS SYSTEM
GENERAL TUITION REVENUE BONDS, SERIES 1971
Bids Opened Thursday, December 2, 1971

EFFECTIVE
ACCOUNT COUPONS INTEREST COST - RATE
John Nuveen Company 1972 tog7 6.00 Gross:  $52,668,420.00
& Associates 88 - 5.40 Less
89 93 _ _5.50 Prem: 2,852.70 5.4940
94 97 5.60
98 2000 5.70 Net:  $52, 665,567.30
2001 - 5.00
2002 - 4.50
Halsey, Stuart &Co, Ind. 1772 84  6.50 Gross:  $53,116,942.50
Phelps, Fenn & Co. 85 87 5.20 Less
Lehman Brothers 88 89 5.40 Prem: 11,000.00 5.54
Eastment Dillon, Union 90 92 5.50 '
Securities & Co and 93 97 5.60 "Net :  $53,105,942.50
Associates 98 2000 5.70
20C1 2002 5.00
White, Weld & Company| 1972 82 6.50 Gross:  $52,376,878.75
and Associates 83 - 5.80 Less .
/ 84 89 5.25 Prem: 4,118.35 @
90 92 5.40
) 2 ﬁ\ 93 94 5.50 Net :  $52,372,760.40
’ 95 2000 5.60
gimﬁﬁ 2001 2002 5.00
First National City Bank 1972 84 6.50 Gross:  $52,407,821.00
Morgan Guaranty Trust 8 - 5.60 Less
Co. of New York 86 87 5.20 Prem: 7,500.00
Salomon Brothers 88 89 5.25
First National Bank of 90 2000 5.50 Net $52,400,321.00 5.4663
Dallas (Joint Managers) 2001 2002 5.00
9 Gross: $
Less
Prem:
Net: $
19 Gross:  $
Less
Prem:
Net: $
19 Gross:  $
Less
Prem:

Net: $




BIDS FOR PAYING AGENCY
$50, 000, 000
BOARD OF REGENTS OF THE UNIVERSITY OF TEXAS SYSTEM
GENERAL TUITION REVENUE BONDS, SERIES 1971

‘Tabulation of Bids Received

December 2, 1971 - 10:00 a.m., CST

New York Per Coupon Per Bond
Bidder Co~Paying Agent Paid Paid
Exchange Bank and Trust Co. frving Bank and Trust Co.
P. O. Box 35207 5¢ $5.00

Dallas, Texas 75235

First National Bank in Dallas Manutacturers Hanover [rust
P. O. Box 6031 Company 10¢ $1.25
Dallas, Texas 75222 '

Republic National Bank First National City Bank
Dallas 0¢ $3.50
P. O. Box 5961 :

Dallas, Texas 75222

The Texas Bank & Trust Co. Chase Manhatten Bank o 10¢ $1.25
One Main Place '
Dallas, Texas 75250

El Paso National Bank Bankers Trust Company 15¢ $1.05
Drawer 140
El Paso, Texas 79999

The First National Bank of Manufacturers Hanover
Fort Worth Trust Company 7= $ .90
P. O. Box 2260

Fort Worth, Texas 76101

Bank of the Southwest N.A. Bankers Trust Company
P. O. Box 2629 10¢ $1.00
Houston, Texas 77001

Texas Commerce Bank Bankers Trust Company 12¢ | $1.65
P. O. Box 2558
Houston, Texas 77001

The Fort Worth National Bank
P. O. Box 2050 First National City Bank 10¢ $1.25
Fort Worth, Texas 76101




BIDS FOR PRINTING BONDS
$50,000,000

BOARD OF REGENTS OF THE UNIVERSITY OF TEXAS SYSTEM
GENERAL TUITION REVENUE BONDS, SERIES 1971

Tabulation of Bids Received
December 2, 1971 - 10:00 A.M., CST

ne Loupon woO Loupon ree Loupon our Loupon tve Loupon §'X -C-oupon §even EOUPOH ﬁumger O?

Bidder Rate Rate Rate Rate Rate ’ Rate Rate Working Days
Helms Printing Company

2710 Swiss Avenue $4,000.00 $4,012.50 $4,025.00 $4,037.50 $4,050.00 $4,062.50 $4,075.00 10
Dallas, Texos 75204

Steck-Warlick Company

P. O. Box 968 $3,483.00 $3,498.00 $3,513.00 $3,528.00 $3,543.00 $3,558.00 $3,573.00 12-15

Austin, Texas 78767




I would like to remind the Regents that this afternoon at
at the Thompson Conference Center

2:30Athe institutional heads of our new general academic

schools will outline for the program development committee

of the Coordinating Board plans for those new schools.

This is an information discussion only and will be the

same material we.heard at our October 22 meeting.




Date:

Time:

Place:

AGENDA
MEETING OF THE BOARD OF REGENTS
OF
THE UNIVERSITY OF TEXAS SYSTEM

Chairman Peace, Presiding

December 2, 1971
12:00 noon

Main Building, Room 212

The University of Texas
at Austin

Austin, Texas

A. CALL TO ORDER

B. SPECIAL ORDER

U. T. SYSTEM: (1) RESOLUTION AUTHORIZING
ISSUANCE AND AWARDING SALE OF BOARD OF
REGENTS OF THE UNIVERSITY OF TEXAS SYSTEM
GENERAL TUITION REVENUE BONDS, SERIES 1971,
$50, 000, 000 (2) DESIGNATION OF PAYING AGENTS,
AND (3) AWARD OF CONTRACT FOR PRINTING
BONDS. --Pursuant to authorization by the Board of
Regents at its meeting on October 22, 1971, bids for
Board of Regents of The University of Texas System
General Tuition Revenue Bonds, Series 1971, in the
amount of $50,000, 000 will be considered by the Board
of Regents at 12:00 noon CST on December 2, 1971,
in the Main Building, Room 212, The proposed resolu-
tion authorizing issuance of the bonds and awarding
the sale thereon is set out on Pages Bof R 2 - 14

At the meeting, Associate Deputy Chancellor Shelton
will present recommendations for the sale of the bonds,
for the designation of the paying agents, and for the
award of a contract for printing the bonds. All recom-
mendations will be based upon the bids that have been
received in each case.

Action Requested

1. Adoption of the Resolution authorizing issuance
and sale of bonds and fixing rates prepared by
bond counsel and set out on Pages Bof R 2
throughBof R 14

2. Designation of paying agent and co-paying agent.

3. Award of contract for printing bonds.
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RESOLUTION AUTHORIZING THE ISSUANCE OF BOARD OFF REGENTS
OF THE UNIVERSITY OF TEXAS SYSTEM GENERAL TUITION REVENUE
BONDS, SERIES 1971, $50,000,000

WHEREAS, the Board of Regents of The University of Texas
System is authorized to issue the bonds hereinafter authorized
pursuant to Chapter 55, Texas Education Code.

THEREFORE, BE IT RESOLVED BY THE BOARD OF REGENTS OF THE UNIVERSITY
OF TEXAS SYSTEM:

Section 1. That said Board's negotiable, serial, cou-
pon bonds to be designated "BOARD OF REGENTS OF THE UNIVERSITY
OF TEXAS SYSTEM GENERAL TUITION REVENUE BONDS, SERIES 1971," are
hereby authorized to be issued, sold, and delivered in the prin-
cipal amount of $50,000,000, FOR THE PURPOSE OF PROVIDING FUNDS
TO ACQUIRE, PURCHASE, CONSTRUCT, IMPROVE, ENLARGE, AND/OR EQUIP
PROPERTY, BUILDINGS, STRUCTURES, AND FACILITIES FOR THE UNIVERSITY
OF TEXAS AT DALLAS, THE UNIVERSITY OF TEXAS OF THE PERMIAN BASIN,
THE UNIVERSITY OF TEXAS AT SAN ANTONIO, THE UNIVERSITY OF TEXAS
MEDICAL SCHOOL AT HOUSTON, THE UNIVERSITY OF TEXAS DENTAL SCHOOL
AT SAN ANTONIO, THE UNIVERSITY OF TEXAS (UNDERGRADUATE) NURSING
SCHOOL AT EL PASO, AND THE UNIVERSITY OF TEXAS (CLINICAL) NURSING
SCHOOL AT SAN ANTONIO; PROVIDED THAT THE BOARD MAY ALLOCATE ALL
OR ANY PART OF SUCH FUNDS TO ANY ONE OR MORE OF SUCH INSTITUTIONS
IN ITS DISCRETION AND IN- ACCORDANCE WITH LAW.

Section 2. That said bonds shall be dated OCTOBER 1,
1971, shall be numbered consecutively from 1 THROUGH 10,000, shall
be in the denomination of $5,000 EACH, and shall mature and be-
come due and payable serially on APRIL 1 in each of the years,
and in the amounts, respectively, as set forth in the following

schedule:

YEARS AMOUNTS YEARS AMOUNTS
1972 $1,800,000 1988 $1,485,000
1973 610,000 1989 1,570,000
1974 705,000 1990 1,655,000
1975 740,000 1991 1,745,000
1976 785,000 1992 1,840,000
1977 825,000 1993 1,945,000
1978 870,000 1994 2,050,000
1979 920,000 1995 2,165,000
1980 970,000 1996 2,280,000
1981 1,020,000 1997 2,410,000
1982 1,080,000 1998 2,540,000
1983 1,140,000 1999 2,680,000
1984 1,200,000 2000 2,830,000
1985 1,265,000 2001 2,985,000
1986 1,335,000 2002 3,145,000
1987 1,410,000

Said Bonds may be redeemed prior to their scheduled maturities,
at the option of said Board, on the dates stated, and in the
manner provided, in the FORM OF BOND set forth in this Resolution.

Section 3. That said bonds scheduled to mature during
the years, respectively, set forth below shall bear interest at -
the following rates per annum:

maturities 1972 through ' %
maturities through ’ %
maturities through ' %
maturities through ' 3
maturities through ’ %
maturities ~__ through . 3
maturities through ’ %
maturities through ‘ %
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Said interest shall be evidenced by interest coupons which shall
appertain to said bonds, and which shall be payable on the dates
stated in the FORM OF BOND set forth in this Resolution.

Section 4. That said bonds, and the interest coupons
appertaining thereto, shall be payable, shall have the character-
istics, and shall be signed and executed (and said Bonds shall
be sealed), all as provided, and in the manner indicated, in the
FORM OF BOND set forth in this Resolution.

Section 5. That the form of said bonds, including the
form of Registration Certificate of the Comptroller of Public
Accounts of the State of Texas to be printed and endorsed on
each of said bonds, and the form of the aforesaid interest cou-
pons which shall appertain and be attached initially to each of
said bonds, shall be, respectively, substantially as follows:

FORM OF BOND:

NO. $5,000

UNITED STATES OF AMERICA
STATE OF TEXAS
BOARD OF REGENTS OF THE UNIVERSITY OF TEXAS SYSTEM
GENERAL TUITION REVENUE BOND
SERIES 1971

ON APRIL 1, , the BOARD OF REGENTS OF THE UNIVERSITY
OF TEXAS SYSTEM promises to pay to bearer the principal amount of

FIVE THOUSAND DOLLARS

and to pay interest thereon, from the date hereof, at the rate
of $ per annum, evidenced by interest coupons payable APRIL
1, 1972, and semi-annually thereafter on each OCTOBER 1 and
APRIL 1 while this bond is outstanding.

THE PRINCIPAL of this bond and the interest coupons
appertaining hereto shall be payable to bearer, in lawful money
of the United States of America, without exchange or collection
charges to the bearer, upon presentation and surrender of this
bond or proper interest coupon, at the following, which shall
constitute and be defined as the "Paying Agent" for this Series
of Bonds:

THIS BOND is one of a Series of negotiable, serial,
coupon bonds, dated OCTOBER 1, 1971, issued in the principal
amount of $50,000,000, FOR THE PURPOSE OF PROVIDING FUNDS TO
ACQUIRE, PURCHASE, CONSTRUCT, IMPROVE, ENLARGE, AND/OR EQUIP
PROPERTY, BUILDINGS, STRUCTURES, AND FACILITIES FOR THE UNIVERSITY
OF TEXAS AT DALLAS, THE UNIVERSITY OF TEXAS OF THE PERMIAN BASIN,
THE UNIVERSITY OF TEXAS AT SAN ANTONIO, THE UNIVERSITY OF TEXAS
MEDICAL SCHOOL AT HOUSTON, THE UNIVERSITY OF TEXAS DENTAL SCHOOL
AT SAN ANTONIO, THE UNIVERSITY OF TEXAS (UNDERGRADUATE) NURSING
SCHOOL AT EL PASO, AND THE UNIVERSITY OF TEXAS (CLINICAL) NURSING
SCHOOL AT SAN ANTONIO; PROVIDED THAT THE BOARD MAY ALLOCATE ALL
OR ANY PART OF SUCH FUNDS TO ANY ONE OR MORE OF SUCH INSTITUTIONS
IN ITS DISCRETION AND IN ACCORDANCE WITH LAW.

ON APRIL 1, 1982, OR ON ANY INTEREST PAYMENT DATE
THEREAFTER, the outstanding bonds of this Series may be redeemed
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prior to their scheduled maturities, at the option of said Board,

IN WHOLE, OR IN PART, for the principal amount thereof and accrued
interest thereon to the date fixed for redemption, plus a premium

on the principal amount of each such bond as follows:

3% if redeemed April 1, 1982 through October 1, 1985
2% if redeemed April 1, 1986 through October 1, 1988
1% if redeemed April 1, 1989 through October 1, 1991
0% if redeemed April 1, 1992 or thereafter.

At least thirty days prior to the date fixed for any such redemp-
tion said Board shall cause a written notice of such redemption
to be published at least once in a financial publication publish-
ed in the City of New York, New York, or in the City of Austin,
Texas. By the date fixed for any such redemption due provision
shall be made with the "Paying Agent" for the payment of the re-
quired redemption price. If such written notice of redemption

is published and if due provision for such payment is made, all
as provided above, the bonds which are to be so redeemed thereby
automatically shall be redeemed prior to their scheduled maturi-
ties, and they shall not bear interest after the date fixed for
redemption, and they shall not be regarded as being outstanding
except for the purpose of being paid by the "Paying Agent” with
the funds so provided for such payment.

IT IS HEREBY certified, recited, and covenanted that
this bond has been duly and validly issued and delivered; that
all acts, conditions, and things required or proper to be per-
formed, exist, and be done precedent to or in the issuance and
delivery of this bond have been performed, existed, and been
done in accordance with law; and that the interest on and princi-
pal of this bond and the Series of which it is a part, are secur-
ed by and payable from an irrevocable first lien on and pledge of
specified Pledged General Tuition imposed on students enrolled at
each and every institution, branch, and school now or hereafter
~operated by or under the jurisdiction of said Board, and a student
Library Use Fee at each New System Institution of said Board, and
certain Federal interest grants, and other revenues, collectively
defined as "Pledged Revenues" and further described and defined
in the Resolution authorizing this Series of bonds.

SAID BOARD has reserved the right, subject to the
restrictions stated in said Resolution authorizing this Series
of bonds, to issue additional parity revenue bonds which also
may be secured by and made payable from an irrevocable first
lien on and pledge of the aforesaid Pledged Revenues.

THE HOLDER HEREQF shall never have the right to demand
payment of this obligation out of any funds raised or to be rais-
ed by taxation.

IN WITNESS WHEREOF, this bond and the interest coupons
appertaining hereto have been signed with the facsimile signature
of the Chairman of said Board and countersigned with the facsimile
signature of the Secretary of said Board, and the official seal of
said Board has been duly impressed, or placed in facsimile, on
this bond.

XXXXXXXX ' XXXXXXXX
Secretary, Board of Regents, Chairman, Board of Regents,
The University of Texas System  The University of Texas System.
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FORM OF REGISTRATION CERTIFICATE:
COMPTROLLER'S REGISTRATION CERTIFICATE: REGISTER NO.

I hereby certify that this bond has been examined, cer-
tified as to validity, and approved by the Attorney General of the
State of Texas, and that this bond has been registered by the
Comptroller of Public Accounts of the State of Texas.

Witness my signature and seal this
XXXXXXXX

Comptroller of Public Accounts of
the State of Texas.

FORM OF INTEREST COUPON:

NO. $

ON 1,
THE BOARD OF REGENTS OF THE UNIVERSITY OF TEXAS SYSTEM, promises
to pay to bearer the amount shown on this interest coupon, in
lawful money of the United States of America, without exchange or
collection charges to the bearer, unless due provision has been
made for the redemption prior to maturity of the bond to which
this interest coupon appertains, upon presentation and surrender
of this interest coupon, at the

said amount being interest due that day on the bond, bearing the
number hereinafter designated, of that issue of BOARD OF REGENTS
OF THE UNIVERSITY OF TEXAS SYSTEM GENERAL TUITION REVENUE BONDS,
SERIES 1971, DATED OCTOBER 1, 1971. The holder hereof shall never
have the right to demand payment of this obligation out of any

funds raised or to be raised by taxation. Bond No. .
XXXXXXXX XXXXXXXX
Secretary, Board of Regents Chairman, Board of Regents

Section 6. That as used in this Resolution the follow-
ing terms shall have the meanings set forth below, unless the
text hereof specifically indicates otherwise:

The term "Board" shall mean the Board of Regents of
The University of Texas System.

The term "Bonds" shall mean the Board of Regents of The
University of Texas System General Tuition Revenue Bonds, Series
1971, authorized by this Resolution.

The term "Additional Bonds" shall mean the additional
parity revenue bonds permitted to be authorized in this Resolution.

The term "Established System Institution” shall mean
and include each of the following existing and operating insti-
tutions, respectively:

The University of Texas at Austin

The University of Texas at Arlington

The University of Texas El Paso

The University of Texas M. D. Anderson Hospital
and Tumor Institute at Houston

The University of Texas Graduate School of Bio-
medical Sciences at louston
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The University of Texas School of Public Health
at Houston
The University of Texas Dental Branch at Houston
The University of Texas Medical Branch at Galveston
The University of Texas Southwestern Medical
School at Dallas
The University of Texas Medical School at San Antonio
The University of Texas Nursing School (System Wide),
excepting the Nursing Schools at El1 Paso and
San Antonio.

The term "New System Institution" shall mean and in-
clude each of the following institutions, respectively, to be
operated by and under the jurisdiction of the Board, and which
were newly created by various Acts of the 6lst Legislature,
Regular Session, 1969:

The University of Texas at Dallas
The University of Texas of the Permian Basin
The University of Texas at San Antonio
The University of Texas Medical School at Houston
The University of Texas Dental School at San Antonio
The University of Texas (Undergraduate) Nursing
School at E1l Paso
The University of Texas (Clinical) Nursing School
at San Antonio;

except and provided that although the Board intends to use its best
efforts to acquire, purchase, construct, improve, enlarge, and/or
equip buildings, structures, and facilities for the foregoing in-
stitutions as soon as practicable and to the extent permitted by
law, in order to establish and commence full operation of each of
said institutions as a part of The University of Texas System,

the Board does not warrant or represent any particular date for
commencing or completing any work at any such institution, and it
is agreed and shall be understood that each such institution shall
become and constitute a New System Institution, and the lien on
the Pledged Revenues at any such institution shall be effective,
only upon the actual enrollment of students on a regular basis

and the commencement of regular operation of such institution,

if and when such event occurs.

The term "each and every institution, branch, and school
now or hereafter operated by or under the jurisdiction of the
Board" shall mean and include all of the following:

(a) each Established System Institution, and
(b) each New System Institution,

together with any other institution, branch, or school now or
hereafter operated by or placed under the jurisdiction of the
Board pursuant to law (all collectively known as The University
of Texas System).

The term "Pledged General Tuition” shall mean all of
the aggregate amount of student tuition charges now or hereafter
required or authorized by law to be imposed on students enrolled
at each and every institution, branch, and school, now or here-
after operated by or under the jurisdiction of the Board, but
specifically excluding and excepting (1) the amount of tuition
scholarships now provided for by law, and (2) the following
amount of such student tuition charges at each and every such
institution, branch, and school which previously has been or
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hereafter may he pledged to the payment of other honds (excepting
the Bonds and Additional Bonds) issued by the Board:

(a) $5.00 per reqular semester and summer session
for each student enrolled for 12 or more Semester
Credit Hours; and

(b) $0.42 per Semester Credit Hour per regular
semester and summer session for each student
enrolled for less than 12 Semester Credit Hours;

and Section 55.17 (f) (2) of the Texas Education Code provides,
and it is hereby covenanted, that the aggregate amount of student
tuition charges which are now required or authorized by law to be
imposed, and which are pledged to the payment of the Bonds and

any Additional Bonds by this Resolution, shall never be reduced
or abrogated while such obligations are outstanding; it being fur-
ther covenanted that the aggregate amount of student tuition
charges now required or authorized by law to be imposed on stu-
dents enrolled at each and every institution, branch, and school
operated by or under the jurisdiction of the Board are set forth
in Chapter 54 of the Texas Education Code, as amended and modified
by Chapters 511 and 755, Acts of the 62nd Legislature, Regular
Session, 1971, to which Chapters reference is hereby made for all
purposes.

The term "System Tuition" shall mean the aggregate
amount of all student tuition charges actually received by The
University of Texas System during any University of Texas System
fiscal year, or during any twelve consecutive calendar month
period, after deducting from such aggregate amount (1) the amount
of tuition scholarships provided by law, and (2) the amount of
such student tuition charges which has been pledged to the pay-
ment of other bonds (excepting the Bonds and Additional Bonds)
issued by the Board.

The term “Library Use Fee" shall mean the gross collec-
tions of a special fee to be fixed, charged, and collected from
all students (excepting those exempt by the aforesaid Chapter
755, Acts of the 62nd Legislature) regularly enrolled at each
New System Institution, respectively, for the use and availability
of all library facilities at each such New System Institution,
respectively, in the manner and to the extent provided in this
Resolution.

The term "Pledged Revenues" shall mean collectively
(a) the Pledged General Tuition, (b) the Library Use Fee, (c) all
debt service subsidy and interest grants received from the United
States Government in connection with the Bonds and Additional
Bonds, and (d) any additional revenues, income, receipts, or other
resources, including, without limitation, any grants, donations,
or income received or to be received from the United States
Government, or any other public or private source, whether pur-
suant to an agreement or otherwise, which hereafter may be pledged
to the payment of the Bonds or the Additional Bonds.

Section 7. (a) That the Board covenants and agrees
to fix, levy, charge, and collect a uniform Library Use Fee from
all students (excepting those exempt by the aforesaid Chapter 755,
Acts of the 62nd Legislature) regularly enrolled in each New System
Institution, respectively, at each regular fall and spring semester
and at each term of each summer session, for the use and avail-
ability of all library facilities at each such New System Institu-
tion, respectively, in such amounts, without any limitation what-
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soever, as will be at least sufficient at all times to provide,
together with other Pledged Revenucs, the money for making all
deposits required to he made to the credit of the Interest and
Sinking Fund and the Reserve Fund in connection with the Bonds and
any Additional Bonds.

(b) That the Library Use Fee shall be fixed, levied,
charged, and collected when and as required by this Section; and
the Library Use Fee shall be increased if and when required by
this Section, and may be decreased or abrogated, so long as all
Pledged Revenues are sufficient to provide the money for making
all deposits required to be made to the credit of the Interest
and Sinking Fund and Reserve Fund in connection with the Bonds
and any Additional Bonds. All changes in such Library Use Fee
shall be made by resolution of the Board, but such procedure
shall not constitute or be regarded as an amendment of this
Resolution, but merely the carrying out of the provisions hereof.

Section 8. That the Bonds and any Additional Bonds,
and the interest thereon, are and shall be secured by and pay-
able from an irrevocable first lien on and pledge of the Pledged
Revenues, and the Pledged Revenues are further pledged to the
establishment and maintenance of the Interest and Sinking Fund
and the Reserve Fund as provided in this Resolution.

Section 9. That there is hereby created and there
shall be established on the books of the Board a separate account
or accounts which individually or collectively shall be known as
the "Revenue Fund". All collections of Pledged Revenues shall
be credited to the Revenue Fund immediately upon receipt.

Section 10. That to pay the principal of and interest
on all outstanding Bonds and any Additional Bonds, as the same
come due, there is hereby created and there shall be established
at an official depository of the Board (which must be a member of
the Federal Deposit Insurance Corporation) a separate fund to be
entitled the "General Tuition Revenue Bonds Interest and Sinking
Fund" (herein called the "Interest and Sinking Fund").

Section 11. That there is hereby created and there
shall be established at an official depository of the Board (which
must be a member of the Federal Deposit Insurance Corporation) a
separate fund to be entitled the "General Tuition Revenue Bonds
Reserve Fund" (herein called the "Reserve Fund"). The Reserve
Fund shall be used finally i<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>