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AGENDA

BOARD OF REGENTS
OF
THE UNIVERSITY OF TEXAS
Main Building 209
Austin, Texas
February 9, 1957
10:00 a. m. - 12:00 m.

Board of Regents
Organization

Central Administration
Approval of Minutes, January 11-12, 1957
Approval of Docket
Scheduled Meeting (discuss date of)
Travel Authorizations
Land and Investment Matters
1. Additions to List of Approved Security Brokers
and Dealers
2. Resolution Authorizing Signatures on Stock
Rights Subscription Warrants
F. Revised Legislative Budget Requests for the
Endowment Office and Revised Estimate
Income for the Available Fund
G. Proposed Legislation re Third Medical School

)

moowy

SUPPLEMENT TO AGENDA
(These items were added just before the meeting.)

Amendments to Bank Depository Agreements

Proxies for Election of Chairman Jeffers
(Letter and telegrams)

Exploration of Possibilities for Study of Water Reservoirs
under University Lands

Special Committee to Consider Bids if No Board Meeting
on March 16 or 22
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February 8, 1957

FOR ACTION OfF

Regeits
SEE MINUTES OF

FEB 9 1957

To: Members of the Board of Regents
and President Wilson

Since the following items listed under Item II of the Agenda are routine,
I have prepared the following suggested minute orders:

II. Central Administration

A, Upon motion of , seconded by , the Board approved
the minutes of the meeting January 11-12, 1957, in the form as
distributed by the Secretary to the members of the Board.

B. ., At the request of President Wilson, the Secretary distributed to
each member of the Board a docket for Central Administration,
dated February 9, 1957, to which he had incorporated the follow-
ing dockets:

Main University and Extramural Divisions -
submitted by Vice-President C. P. Boner
Texas Western College -
submitted by President Dysart E, Holcomb
Medical Branch -
submitted by Director John B. Truslow
Dental Branch -
submitted by Dean John V. Olson
M. D. Anderson Hospital and Tumor Institute -
submitted by Director R. Lee Clark, Jr.
Southwestern Medical School -
submitted by Dean A. J. Gill
President Wilson explained that he had deviated from the usual

procedure of mailing the dockets in advance to each Regent ten

days before the meeting because of the time element involved



)
since the last regular meeting. He pointed out that as usual the

items in these dockets are routine,

After a brief study of the material distributed, the Board upon

motion of , seconded by ., unanimously adopted

the recommendations and ratified the actions reported by

President Wilson.

N
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FOR ACTION OF |
qlgé’:pi‘ i
1. The Board changed the date of the next regular meetin S&E MItWUTES FT

Alternates:

from April 5 and 6 to : and also scheduled| FEB

the following meetings:

or
2. The Board confirmed its next regular meeting date,

April 5 and 6, and also scheduled the following meetings:

The Board, upon motion of , seconded by ’
unanimously approved the following travel authorizations:
(The form acceptable to the State Comptroller is being drawn

up by Messrs, Cox and Waldrep.)

. At the request of President Wilson, Vice-President Dolley

presented the following recommendation that the University
Permanent Fund Investment Program on Page 467, Permanent
Minutes, Volume IV, Section IV, Initiallist of firms recom-
mended for approval, be amended in the following manner:

1. To Section IV, A, Group I (full members of the N. Y. S. E,

with one or more offices in Texas), add:



[y

Shear son, Hammill and Co. (Branch office in

Dallas) 2( FOFE' AC;B‘NM&:)

& C Tty B
Heoonls

To Section IV. A. Group II. a. (Firms which serve a‘fs\;EE MINUTES OF

i
New York correspondents of Texas firms having ”:EB 9 1957
S —

Pt e

membership on the N. Y, S,E., but not floor privileges),
add under Dominick & Dominick a third firm as follows:

(3). Schneider, Bernet & Hickman, Inc. (Dallas)

3. To Section IV add a third group as follows:

C. FOR CORPORATE BONDS AND PREFERRED
STOCKS (PRIMARY AND SECONDARY
MARKETS)

First Boston Corporation
Halsey, Stuart & Company
(Salomon Bros. & Hutzler)

This recommendation was unanimously approved by the

Board upon the motion of , seconded by

the request of President Wilson, Vice-President Dol)fey




approved the foregoifig resolution.

At the request of President Wilson, Vice-President Dolley
presented to the Board revised legislative budget requests
for the Endowment Office and revised estimate income for
the Available Fund. He pointed out that the revised legisla-
tive budget request for the Endowment Office is in accord-
ance with the revised budget for the Endowment Office that
was adopted at the meeting of the Board January 11-12, 1957,

Revisions are attached.
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THE UNIVERSITY OF TEXAS Driginal Signed L, da.
ENDOWMENT OFFICE mﬁm mQN
AUSTIN 12

WM. W. STEWART
ENDOWMENT OFFICER

FOR ACTION OF

| SEE MINUTES OF

To t Dr. Logan Wilson, President FEB 9 1857
Via 1 Dr, J. C. Dolley, Vice President for Fiscal Affairs “— .

From ¢ Wm. ¥W. Stewvart, Endowment Officer

Subject: FROPOSED DOCKET ITEM FOR FESRUARY 13, 1957, MEETING OF THE BOARD
CF REGENTS - PERNANSNY UNIVERSITY FUND INVESTMENT PROGRAM

In order to coutivue without delay the besic plamning for and activation of
the Permanent University Fund Investoent Progrem, there is presented belov a
proposed docket item for the Febyusiry 13 mewting of the Board of Regentss

PERMAMKNT UNIVESSITT FWED NIWESTMENT PROGRANM - (1) ADDITIONS 70
LIST OF APFROVED SECURITY BROKERS AND DEALERS AND {2) ADCPTICN OF RESOLUTION
AUTECRIZING SIORATURES ON STOCK RIGETS SURSCRIFTION WARRANTE,--

(1) It is recommended that the following additions be made to the list of
security brokers and deslors as apyproved at the Jamuary 11, 1957, meeting of
the Board of Regents:

To Section IV. A. of the approved Brokers and Dealers List, Group I
(full members of the X.Y.8.E. vith one or more offiges in '!mss, add;

@ Shesrson, Haomill snod Co. (Breuch office in Dallas)
To Section IV. A, of the approved Broksyrs and Dealers List, Group II.
1. (firme which serve as New York correspondents of Texas firms having
mesbership on the X.Y.8.K., but not floor privileges) add under Dominick &
Dominick a third firs as follovss
(3J c. Bchneider, Bervet & Hickman, Inc, (Dallss)

To Section IV of the approved Brokers and Dealers List, add & third
group as followst

C. FOR CCRPCRAYE BCGHIS AND PREFERRED STOCKB
(PRIMARY AND SECONDARY MARKETS )

Firet Boston Corporation

Halsey, Stuart & Company
(8alomon Bros. & Butsler)

COPY



Dr. Logan Wilaon, Jamuary 30, 1957, page 2

{2) It is vecommendad thet the following resoclution be adopted which would
suthorise signatures on any stoek rights subscription warrants that might be
received from a stock purchase prior to the next meeting of the Board, this
autborization %o be of & Kry nature and to be superssded by a full
resolution of suthorisation for all types of securities at the next meeting
of the Board of Regente:

"BE I7 RESCGLVED by thw Board of Regents of The University of Texas
that the Endowment Officar of The Wniversity of Texas {or the Assistaat to
the Bndovnpent Officer of The University of Texas) and the Tremsurer of the
Btate of Texss (or the Acting Tressurer of the State of Texas) are hereby
Jointly suthorized and empowsred 10 sell, aasign, and transfer sny stock
rights subseription varrents registered in the meme of the Permsnent Univer-
sity Pund of The University of Texss."

I you are in accard with the docket item as presented, will you e din-
tribute approved copies as indioated bLelow. Please
Crigiaal agicd by
Wm. W, Stewart
Endowment Officer

. V. Btewart

WiBice

¢

Eae. 3 c. ¢,

Distribution of Approved Copies:

~>1. Miss Dottty Anmne Thedford, Becretary, Board of Regents
2. Ir. J. C. Dolley, Vice President for Fiscal Affairs
3. Mr. ¥, V. Stewart, Endowment Officey



Page No. 6

& Schedule I
§\() The University of Texas
‘;\x\\g‘ ‘ Q; fb f Available University Fund
& (@9' P Endowment Office
<© 4‘%(” e o (§;\
< N Budgeted 1956~57 Requested for 1957-58 Requested for 1958-59

Item &v <b°b Original Revis?d Original Revised Original Revised
No. Q&r Budget Budget 1) Request Request Request Request
42 Endowment é}rISZ:’ 1$12,500 14 12,500 1% 13,700 1 $ 13,700 1 $ 13,700 1 $ 13,700
43 Executive Assistant 1 5,880 1 6,168 1 6,468 1 6,468
Lh Investment Officer 1 7,500 1 7,104 1 8,250 1 7,104 1 8,250
L5 Secretary 3 9,432 4 12,648 3 9,888 5 16,128 3 9,888 5 16,128
46 Senior Clerk 1 2,760 1 2,760 1 2,892 1 2,760 1 2,892
L7 Investment Analyst 1 6,168 2 10,452 2 12,028 2 10,k52 2 12,028
k7.1 Mortgage Loan Officer 1 10,000 1 11,000 1 11,000
47.2 Senior Investment Analyst 1 7,200 1 7,920 1 7,920
47.3 Investment Advisor Service 7,500 7,500 T,500
47.4  Consultant fees (Investment

Advisory Committee) 1,600 1,600 1,600
48 Wages
Lo Maintenance and Operation 7,000 15,000 8,684 15,000 9,647 15,000
50 Capital Outlay 1,500 7,500(8) 1,316 1,316 353 353

Subtotal $ 36,312 $ 96,54k $ 53,904 $103,802 $ 53,904 $102,839

(l)Revised effective February 1, 1957. (Figures are shown on an annual basis.)

(2)To furnish new office space.



Page No. 20

. ~ Schedule II
e g ‘0 The University of Texas
,:5 Available University Fund
ST (t? Estimated Revenue
“J Budgeted 1956-5T7 Estimated for 1957-58 Estimated for 1958-59
Item . Original Revised Original Revised Original Revised
No. Budget Budget Estimate Estimate Estimate Estimate
“ -_— .
1 From General Revenue Appropria- \\\
tions .
Senate Bill 2, 53rd Lesiglature
Special Session
S Ly o
From West Texas Lands & v ¥4
1, (a)
2 Grazing Lease Rentals $ 5I1,000'"‘$ 287,579 $ L00,000 $ 300,000 $ 400,000 $ 300,000
3 Rentals of Rights of Way and ]
Other Easements 20,000 20,000 20,000 20,000 20,000 20,000
4 Mineral Lease Assignment Fees 2,500 2,500 2,500 2,500 2,500 2,500
5 Exploration Permits 20,000 20,000 20,000 20,000 20,000 20,000
6 Miscellaneous Income 1,000 1,000 1,000 1,000 1,000 1,000
Total Income from West Texas Lands 554,500 331,079 43,500 343,500 43,500 343,500
From Invested Funds
7 Interest on State of Texas Bonds 22,686 22,686 22,686 22,686 22,686 22,686
8 Interest on U. S. Bonds and
Texas County and Municipal
Bonds 7,046,290 7,537,058 7,827,986 8,488,155 8,306,960 9,443,110
Total Income from Invested Funds 7,068,976 7,559, T4k 7,850,672 8,510,841 8,419,646 9,465,796
- ]




Schedule 1T

The University of Texas
Available University Fund
Estimated Revenue

Budgeted 1956-57

Estimated for 1957-58

Estimated for 1958-59

Item Original Revised Original Revised Original Revised
No. Budget Budget Estimate Estimate Estimate Estimate
Miscellaneous
9 Interest on Funds with
State Treasurer 1,500 1,500 1,500 1,500 1,500 1,500
10 Other 150 150 150 150 150 150
Total Income from Miscellaneous
Sources 1,650 1,650 1,650 1,650 1,650 1,650
Subtotal Estimated Revenue 7,625,126 7,892,473 8,295,882 8,855,991 8,864,796 9,810,946
Less:
11 Expenses of Revenue
Bearing Property 211,750% 271,982% 2L9,177* 299,075% 2Lk9,177* 298,112%
12 Total - Net Estimated Revenue 7,413,376 7,620,491 8,046,645 8,556,916 8,615,619 9,512,834
Deduct:
13 Transfers to A and M College 2,297,116%  2,440,688%  2,545,L87* 2,7L48,912% 2,735,145% 3,067,551
Debt Service on Permanent
University Fund Bonds:
1h Interest and Sinking Fund
Requirements 600, 500% 600, 500% 593,000% 593,000% 585,500% 585, 500%
15 Paying Agents' Fees 886> 886* 867* 867 * te 8L.8%
16 Net Income Available for
Other Purposes 4,514,874 4,578,817 4,907,291 5,214,138 5,204,126 5,858,935
17 Unappropriated Surplus N
End of Year 17,874 *

- ,.:”«/4
A
L

: (ajSince the 1956-57 budget was approved, the Board of Regents approved an optional 25% or 50% reduction in
grazing lease rentals because of drouth conditions, the option depending on an agreement to reduce the
number_of cattle grazed by 25% or 50%.

?

»
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(FOR ACTION OF |
POSITION QF THE UNIVERSITY OF TEXAS REGARDING Reaonts
THE POSSIBIE ESTABLISHMENT OF A THIRD STATE MEDICAL SCHOOL SEE MI{}JUTE;S OF

Currently Proposed Legislation _ MAR 16 1957)

The Board of Regents and administrative officials of The University
of Texas are aware, of course, of the proposed legislation regarding
the creation of a third state medieal school in San Antonio, vhich pre-
sumably would be under the suspices of the Univeraity. The Executive
Council of the Texas Medical Association this past Janusry recommended
such a development and a bill has already been submitted in the 55th
Legislature. It is, therefore, pertinent for the University to set
forth some of the basic iasuss involved from the point of view of this
institution and to state the stand it is prepared to take regarding the
vhole matter.

Pertinent Studies of the Question

Three current studies regarding physician population, present and
projected, are pertinent.

The Texas Medical Association completed during the past year a
study of doctor distridbution in the state of Texas. This survey
concluded that there was no physicien shortage st the present time
but that a maldistribution does exist in certain areas. It projected
the physicisn/population ratio in 1975 to be L:1T738.

During the fzll of 1956, the University made a survey projecting
the effects of different levels of medical school graduation upon the
resident physician population. The assumptions developed as & basis
for the projections are consistent with past experience and appeer to
be reasoneble expectations for the future. In the preparation of this
report, nmany souwrces of information were used, including atatistics
avallable from the American Medical Association and the United States
Public Health Bervice, as well as a study of the records of the Texss
State Board of Medical Exsminers.

The University of Texas study showved that during the past five
years spproximately 600 nevw licenses have been issued annually by the
Texas State Board of Nedical Exsminers, and of these, approximately
50 per cent are issued by reciprocity and by examinstion to none«Texas
gradustes., This would place the State of Taxas in a negative balance
as far as contribution to the national pool of physicians is concerned,
for we are importing more doctors than we are exporting. Data prepared
by the State Board of Medical Examiners for 1955 reciprocity issuances
reveal that approximately 80 per cent are residing in the State.
Simdlarly, it has been assumed from available data that 80 per cent of
those licensed by examination, both non<Texss and Texss graduates,
reside in the State.



-

The University of Texas study wrojects the following physician/popu~
lation ratios, based on the estimated popukation increases if the present
medical school enrollments and physician migrations remain constant:

1955 1:1,216
1960 1:1,173
1965 l: 1,170
1970 111,136
1975 l1:1,}

Comparsble figures for the year 1955 give a national ratio of 1 : 850,

a regional ratio for the yortheast, 1 : 6305 the west, 1 : 800; the
yorth central, 1 : 860; and the South, 1 1 1,090 {Mobilization snd Health
Menpover, Office of Defense Mobilisation, Health Resources Advisory
Comaittee, 1955). All of these figures relate to doctors (M.D.'s) in
active private practice, or the so-called nat ratio. Most quotations

of physician/population ratios are gross figures in vhich the total nume
ber of physicians, active and insctive, are used in computations.

The Texas Medical Association Council on Madical Education and
Hospitals | ttee Btuly

The Council on Medical Education and Hospitals of the Texas Medical
Association appointed a subcommittee to inveastigate the need for additional
medical education fascilities in Texas. Members of the subcomittee are as
follows: Dr. Melvin A. Casberg, Vice-President for Medical Affairs, The
University of Texas System; Dr. A. J. Gill, Desn, The University of Temma
Southwestern Medical School; Dr. John B. Truslow, Director, The University
of Texss Medical Branch; and Dr. Stanley W. Olson, Dean, Baylor University
College of Medicine, Chairmen.

On ganuary 26, 1957, the preliminary report of the subcommittee was
submitted teo the Council on Medical Education and Hospitals. The report
covered, in brief, discussions of the folloring areas: The projected Texas
physician population (referring to the recent study by The University of
Texas); prempdical and medical student populations; and factors to be
considered in the provision of additional medical school facilities (cost,
expansion versus new facilities aud location).

The subcommittee consluded that slthough these preliminary studies
wvere foundationsl in nature, they were as yet i{ncomplete and that a "more
thorough study of the problem appears to be warrsnted." They reconmended
further that this study be continued by an agency outside the Texas
Medical Association.

Point of View of The University of Texas

From information currently available, The University of Texas states
its position as follows:

10
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1. The University supports, insofer ss it can, the effort deing
made to determine the need, or lack of need, for additional medical
educational facilitles.

2. If current studies and other ingquiries reveal a need for sube
stantial additions to medical school enrollments, and, if the Legislature
wishes to act within the near future on this matter, then the University
maintains that thess additional students should not be absorbed by the
tvo existing schools. JFrom the vantage point of both educational
éffectiveness and efficiency of institutional operation, it is our view

“that the best solution would be the crestion of a new medical school.

YW“-%Q

3. In view of the insdequate finaneisl support of existing medicsl
educational facilities, it would be hasaxrdous st this time for The
University of Texas to actept the respen
school. Such action, in the light of d

Revenus resources availables to the Legislature for appropriations are
apprecisbly grester than thay are at present, it is unrealistic to assume
that a third medisal school would not compete with the two existing
Schools in the acquisition of funds.

e

nstitutional limitations Constitutionally ified regarding the

/\h. The University wishes to call at on to the geographic and
i

//
/

i
i
i
%
i
i
i
i
§
!

expenditure of income from the Permanent Fund £ rbuildinsmosu.

S. While making its pwesent position as clgar and forthright as
possible, The University of Texas likewise wishes' to indicate a full
appreciation of the meny advantages San Antenio haas to offer as a
potential site for a newv medical school.

=~
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THE UNIVERSITY OF TEXAS
THE BOARD OF REGENTS

February 11,1957

MERTON M. MINTER, M.D., F.A.C. P.
NiX PROFESSIONAL BUILDING
SAN ANTONIO, TEXAS

Miss Betty Anne Thedford
Box 8008, Hniversity Station
Austin 12, Texas

Dear Miss Thedford:

I wish you would make the following substitution for paragraph 3, page 11, of the
"Position of the University of Texas Regarding the Possible Establishment of a
Third State Medical School'':

In view of the inadequate support now given existing medical
schools, The University feels that a new school must be
envisioned as a new financial obligation. It is unrealistic

to assume that new funds over and above those now required
will not be needed. Until the Legislature can make available
such additional funds for the support of three schools of
medicine instead of two, the University can ill afford to
assume this responsibility.

This substitute paragraph was cleared with Doctor Wilson this morning.
I believe I would send this information to the other regents.

Sincerely yours
- : T N

7y e A A M e -

MMM:emc



THE UNIVERSITY OF TEXAS | vice pREsiaenTsOFFIcE U OF 1
OFFICE OF THE COMPTROLLER ACKHOWLEDGEQ HLE
AUSTIN 12 T T

- REC'D
(FOR ACTION OF | FEB 81957
REFER T0

Regents PLEASE ANSWER
SEE MINUTES OF PLEASE READ AND RETURN

1957
| FEB9 ) yewwry 5, 1957

Tot Jv. logan Vilsen, President

< v O O

Chlymm
Msr-!.:um of mm Coplens
~7 2. wr. C. H. Spareberg APTROVED:
Original Signed By
LOGAN WILSON

“Logma Vilsen, Freeident
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CLAUDE VOYLES

PERRY BROOK BLDG AUSTIN TEX"'

AT REORGANIZATION MEETING CAST MY VOTE FOR LEROY
JEFFERS FOR CHAIRMAN= |

157 FEB 7 py 12 =
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DR L S OATES (FOR ACTION OF )

Regents
SEE MINUTES OF
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THE COMPANY WILL APPRECIATE SUGGESTIONS FROM ITS PATRONS CONCERNING ITS SERVICE
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January 30, 1957

(Fi ACION OF

fegents

SEE MINUTES OF

FEB 9 1957

MM&D&%_QM

Esperson Building . ¢ '{CEB 9 195’

Mr. Leroy Jeffers
Houston 2, Texas !
Dear Leroy:

The date of February 9th for meeting of Board as suggested
by Tom Sealy is entirely satisfactory to me.

" As campaign manager it now looks very encouraging to secure

an outstanding chairman of our Board.
With kindest personal regards, I am

Sincerely yours,

LL:€P

[N
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STUBBEMAN, MCRAE & SEALY [: ﬂ%%
FRANK STUBBEMAN

HAMILTON E. MCRAE ATTORNEYS AT LAW
TOM SEALY PETROLEUM LIFE BUILDING
BOYD LAUGHLIN

FRED M. CASSIDY MIDLAND, TEXAS

F. H. PANNILL

WM. B. BROWDER, JR. ) _
CLOVIS. G. CHAPPELL, JR. M w 1937
WALTER C. BEARDSLEY | ]

W. F. PENNEBAKER
DURWARD M. GOOLSBY
JAMES G. NOLAND
WM. M. COTTON
GEORGE W. MILLER

MEMG TC ALL RECENTS:
SUMIECT: Chairmenship

As taow, it was the thinking of all concerned that in comformity
Mgzﬁijms,mmsmiaiw after the
thmuwmmmm;wmﬁwmwwbmmfm the Senats -
would seet for organizational purposes and at that time would elect

lavoy as Chalroen.

This proposed orpacizational meeting was sst for February 13.

Tt now Mms that thae Smwdﬁwmmmm hearinge on,
and presusably the m isite wm@rmw tillg,end
camitten hesr tz}? th the coamencenent date »f Meunday,
Pebruary 11, 143 mmmehut iﬁlmey %mm’%m. iz o
join President #ilson in the mitiu pmmttaim of our budget at
these committee hearings, an orge imt;imm}. moating will e required pricor
to the date iﬁ“" mm& t was schadiled vhen we Izt wet ‘n Austia and,
by this ceecrg:dus, | & mggw ng that afrer clearing this matter with
, the Mﬂ! mm ite mmx sasting in Austin on Saturdey
mory }m& T recall thet some of you: ey heve conflicting

ts, but imm ywwﬁibowlt te At least ouster 8 quoviss,
ﬁ Y thiak it highly lmportsst that this be mmu.m on that dste
so that the ﬁblimwmhism in Sunday's papers on the
slection of Leroy as mﬁh-mm;mm that capaeity
at the hesrings on the following Noevdey, Tebruvery 1

It is assmwad that the three now appolutess wil! have boer coufivwed
prior to this oreposed organiiaticosl weeting date of Tebruar: ¥, wt

1f thelir confiruation has not bheen mxiﬂwﬁ v that date, this meamo
will serve as vy proxy to Lee lackwood, who will be m&h@rim to acowpt
the memo 88 » rasignetion aad a8 his proxy to cest my wte for the
galection ¢f Teroy as Chairmen, and T assume that the other two nesbers
whose tarmes have expived will oither be present in pevrson oy by promy.

Y feel remsonably sure, however, that the new apvointees will have Leen
confirmed and, (v that event, wil! be nresent. sud the terwe of the
thres mim regents will have officlally teminated. Accoxdingly,

Y & sending copias of this memo vwot only to the membership of the Roerd
88 1t is curvently constituted, bot also to the three uew mewbecs.

‘agards “incerely ywurs,

S
N QP A P
Tom Tealy

T8 mp
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DMDA193 PD=MIDLAND TEX 8 243PMC=
‘BOARDS OF REGENTSs THE UNIVERSITY OF TEXAS o
M. G/0/ CARE DR LOGAN WILSON PRESIDENT=THE UNIVERSITY OF

TEXAS AUSTIN TEX=

T LOOKS LIKE THE U OF T SYSTEM ISV
FALLING APART SINCE OLD SEALY RELINQUISHED THE

CHA'RMANSHIP. WE HAD A ROBBERY AT THE MEDICAL BRANCH
AND THE PRESIDENT IS QUOTED(OR MISQUOTED) IN THE PRESS
- [ s,

W5TFEB & PM 3 15|

THE COMPANY WILL APPRECIATE SUGGESTIONS. FROM 1TS PATRONS CONCERNING ks SERVICE
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This is a fast message

unless its deferred chart-
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proper symbol.

TELEGRAM

W. P. MARSHALL., PresiDENT

The filing time shown in the date line on domestic telegrams

WEST ERN UNION

1201
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DL=Day Letter
NL=Night Letter

__International
LT= Letter Telegram
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(53)e T

YOu=

‘SIMON LEGREE SEALY=

I\v-‘

1771 1LY
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AS BEING AN [VY LEAGUER IN FOOTBALL CIRCLESo LEROY ITYS
TIME TO PICK UP THE WHIP, FLAIL THE ROUGHER ELEMENTS
"AND DONT SPARE THE HORSES MY WARMEST REGARDS T0 ALL OF
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THE COMPANY WILL APPRECIATE SUGGESTIONS FROM ITS PATRONS CONCERNING ITS SERVICE
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That the Vice President for Fiscal Affairs and

Endowment Officer be directed to contact engineers
qualified to make a report of water reservoirs on
University lands, and obtain such information as is
necessary to make recommendation at the‘Egzif\meeting
with reference to employment of engineers for the purpose
of making such study and report, together with advice
concerning policy with reference to dedicating reservoirs
to municipal, agricultural or other uses, as to terms

of such contracts, whether they should be exclusive, and

all other phases of development and use of such reser=-

voirs.
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THE UNIVERSITY OF TEXAS

OFFICE OF THE COMPTROLLER
AUSTIN 12

February 5, 1957

Mr. Lee Lockwood

Post Office Box 250 i il 8
Waco, Texas PR MinUTES OF

e

FEB g 1957
7

Dear Mr. Lockwood:

.
-~

You will no doubt recall that at the January, 1957 meeting of the Board of
Regents I was authorized to advertise for bids on Air Conditioning of the

Main Building, Main University, and on the Extension of Utilities to Kinsolving
Dormitory and Expansion of Central Chilled Water Station, Main University,

with the bids to be presented to the Regents for consideration at the next
regular meeting. In accordance with these sauthorizations we started adver-
tising on both of these projects on January 27, 1957, with the bids to be
opened on Tuesday, March 12, 1957 at 10:00 A. M.

You will no doubt recall also that we requested at the last meeting of the
Regents' Buildings and Grounds Committg®~that, if possible, the next regular
meeting be set either on March 15 andjzéz)l957 or on March 22 and 23, 1957,
chiefly on acccunt of these two proje You reported to me on January 12,
1957 that the Regents had decided not to meet on the requested dates, but
that you were sure you could get for us whatever authority we needed for
award of contracts on these projects at the February meeting of the Board.

Will you please, therefore, try to get the approval of the Board of Regents
at the coming meeting on February 9, 1957 of the following recommendation:

It is recommended that a speclal committee consisting of Comptroller
Sparenberg, Vice President Dolley, Vice President Boner, President
Wilson, and Mr. Lee Lockwood, Chairman of the Regents' Buildings and
Grounds Committee, be appointed to award contracts on Air Conditioning
of the Main Building and on Extension of Utilities to Kinsolving
Dormitory and Expansion of Central Chilled Water Station, both at the
Main University, with the understanding that:

L. If the bids received on both projects come within the
total amount appropriated for both projects, awards will be
rmade on both projects®

2. If the bids received on either project come within the
amount appropriated for that project, contract award may be
made by the speclal committee on that project only.
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Mr. Lee Lockwood, February 5, 1957, Page Two

If the Board of Regents should decide to have a meeting any time between

March 15 and March 23, 1957, the appointment of this special committee will
probably be unnecessary.

Very truly yours

Charles H. Sparenberg
Comptroller

CHS :ms

Copies to: Mrs. Charles Devall
Mr. J. Lee Johnson, IIL
Dr. Logan Wilson
Dr. James C. Dolley
Dr, C. Paul Boner
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