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To Governor Dolph Briscoe,Chancellor of the UT System, Charles LeMaistre, President oi
UT at Austin, Lorene Rogers, UT students and citizens of the State of Texas:

Recently, the U. S. Department of Health Education and Welfare, Office of Civil Right:
released the findings of its report of The University of Texas and its violation of Title
VI of the Civil Rights Act of 1964 which states:

No person in the United States shall, on the ground of Race,
Color, or National origin, be excluded from participation

in, be denied the benefits of, or be subjected to discrimina-
tion under any program or activity receiving federal financial
assistance.

The HEW investigation revealed that The University of Texas was in violation of the
Act in the following areas: University equal opportunity policy, admissions, recruit-
ment, student financial aid, student employment, student support services, placement,
housing, athletics and Greek social sororities and fraternities.

USARAT (United Student Against Racism at Texas) acknowledges the time lag that exists
between the period of the investigation and the publishing of the report. We are familiar
with the renovations in the present system: the Achievement Scholarship, the new coips
of administrators, that 171 minority students were admitted under the new scholarship
program. These improvements are in the right direction. However, the number of policy
revisions, the kind of revisions, the time it took to initiate these changes make them
only token renovations in a still dilapidated university environment where minorities

are concerned.

The HEW report uncovers statistically the institutionalized racism that still exists at
The University of Texas. In compliance with the Federal Government's HEW report, United
Students Against Racism at Texas make the following demands, The University of Texas
MUST:

I. Change its present policy that states: '"The University of
Texas at Austin shall not discriminate either in favor of or
against any person on account of his or her race, creed, color
or national origin."

This policy is an example of the way the University has gotten around bringing more
minorities to its campus. The policy is inherently discriminatory since it maintains

the existing status quo by making no positive statement favoring the increase of minor ties.
This racist policy should be abolished and stated favorably to increase the number of
minorities to the present percentage of Blacks, Chicanos, and Native Americans, that
presently exists in the state. This is only fair since this is a State institution and the
campus should be representative of the ethnic composition of the state.

ITI. Since numerous studies have indicated that, because of cultural
bias, standardized tests can affect minorities disparagingly, we
demand that the SAT, GRE, LSAT and all other standardized tests
should therefore be eliminated as a measure of a minority student's
ability to succeed in college.




III. Because, for the most part, Black and Chicano and other
ethnic minorites come from lower economic backgrounds, we .
demand that more scholarships, grants, and fellowships be set
aside to insure that minorities will have financial aid.

IV. We demand that teaching assistantships and instructors pro-
portionately represent minority population of the state.

V. To correct the present underrepresentation of minorities

at The University of Texas resulting from past practices, we
demand that a full-time university-wide minority recuitment
program be established. This program should consist of at least
three Black and three Chicano, full-time recruiters.

VI. We demand that more Black and Chicano faculty be hired in
each department and that more minority faculty be tenured.

VII. Ethnic Student Services does not meet minority student
needs because of inadequate funding. We therefore demand that
Ethnic Student Services become a line item with direct legislative
budget and to be called The Division of Minority Affairs.

Included in the restructuring we demand that Deans of Black and
Chicano Students be created with the development of minority
student Advisory Committee.

VIII. We demand departmental status for the African & Afro-
American Studies § Research Center as well as the Center for
Mexican-American Studies, through the establishment of a new
line item in The University of Texas budget.

IX. We demand that funds be appropriated for developing a Black
newspaper .and Chicano newspaper.

X. We demand that the new education building be mnamed after
a Black and Chicano educator to be chosen by the students.

XI. We demand more viable cultural centers for minority
displays, protraits, sculptures, reading materials, films,
audio-visual equipment and recording facilities rather than
mere romper rooms that are presently provided for us by the
Texas Union. We demand more money be appropriated to the
Texas Union Culture Committees and the construction of a
minority cultural center.

XITI. We demand that a minority student committee be created to
hear grievances of discriminatory and racist practices by
faculty and/or administrators.




XIII. We demand that more minority doctors, nurses and other
staff members be hired at the University Health Center.

We demand immediate, positive action.

March 12, 1975
United Students Against Racism at Texas
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THE UNIVERSITY OF TEXAS SYSTEM
Office of the Chancellor

601 COLORADO STREET, AUSTIN, TEXAS 78701

March 13, 1975

MEMORANDUM

T0: Chairman Allan Shivers

FROM: Charles A. LeMaistre, M.D.
Chancellor

‘ 1. Mr. Tom Drakos has requested permission to make an announcement
at the Board meeting of the Blood Drive to be conducted by several student
service organizations at UT Austin on April 7-10, 1975. Mr. Drakos would
like to request that the Regents, Chancellor and President ad interim of

UT Austin donate blood during this period. I recommend endorsement and
recognition of this student public service undertaking. Organizations
participating in the Blood Drive are: GDE, Service Organization; Alpha Phi
Omega, Service Fraternity; Spooks, Service Organization; Alpha Epsilon Delta,
Medical Fraternity; and the University Health Center.

2. Dr. Ronald Brown, Vice President for Student Affairs at
UT Aust1n, has requested approva] of the attendance of Mr. Lee Grace,
Chairman of the Texas Student Publications Board, at the meeting of the
Board on Friday. I recommend that Mr. Grace be al]owed to speak for a limited

time on the TSP fee, if he requests to speak. He favors the mandatory rather
than the voluntary fee. '

3. Dr. Brown also has said that there is an "outside" chance that
the Student Government people at UT Austin will want to speak to the optional
fee "Student Government-Senior Cabinet."
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REPORT AND RECOMMENDATIONS ON FUNDING FOR
TEXAS STUDENT PUBLICATIONS

A. NATURE AND SCOPE OF TEXAS STUDENT PUBLICATIONS ACTIVITIES

Texas Student Publications is a unique auxiliary enterprise of the Univer-
sity governed by a board of students, faculty and professional Journalists,
set up by a Declaration of Trust between the Regents and the TSP Board.

The TSP Board publishes the official student publications of the University,
currently consisting of The Daily Texan, Cactus Yearbook, Pearl Magazine,
Student Directory, and Peregrinus Law School Yearbook. In serving this
publishing responsibility TSP provides the news medium, the ennual record,
and other information for the campus while also providing training for
Journalists, photographers, writers and advertising students. During 1973~Th
over 350 students wrote, edited, or otherwise worked on the TSP publications.
Much of this work was done in conjunction with journalism or advertising
courses.,

The Daily Texan averages nearly 18 pages per issue and has a circulation of
37,000 copies five days a week. Of these copies about 35,500 are picked up
on and near the campus by students and faculty/staff members, while 1,500 are
mailed to subscribers. The Texan is consistently rated with the finest
student newspapers in the country, having won the top award, Pacemaker,
three times in recent years in a nation-wide competition of the Associated
Collegiate Press. It is also the major outlet for work of students in the
Department of Journalism, the largest journalism department in the nation.
As such, The Daily Texan plays an important role in journalism education.
The Texan is funded from advertising and, at present, the optional student
fee.

The Cactus Yearbook has a student staff of about 65 and is sold to over
10,000 students., The yearbook is a valuable picture record of the year

and is one of the largest yearbooks in the U.S. No advertising is sold in
the yearbook. Income is from sales of the book and picture and page charges
to students and groups. '

Pearl Magazine is a tabloid supplement to The Daily Texan. It provides
magazine journalism students with an opportunity to see their efforts put
into print, while giving Texan readers an extra bonus every month. Pearl
Magazine contains about 15% to 25% advertising.

Peregrinus Law School Yearbook is edited by law students with the help of
the TSP yearbook supervisor. It is lhk4 pages of class pictures, features,
and law organizations, and is bought by nearly one-half of the law students.
It is supported by sales of the book plus advertising.

The Student Directory is an annual directory listing all students registered
with their home town as well as local address, telephone number, classifi-

cation, and school or college. Over 10,000 copies are sold each fall.

In summery, the student publications serve the following important functions
in the University community:
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1. Provide an educational experience for student staff members.

2. Provide a forum for discussion of current issues of importance to
the University community.

3. Provide an outlet for opinion through editorial columns, letter to
the editor, and opinion columns.

4, Provide news of particular interest to the University communit&.

5. Provide cultursl, entertaining, and informative material through
features, stories and coverage of the arts.

6. Provide an effective advertising medium for the University community.

T. As one member of an investigating group at the University of Minnesota
stated, "In the sprawling University the student newspaper is one

of the few agencies capable of providing 'community'."

In addition to the official student publications, TSP sets type and prints
several other publications which are appropriate for the web offset printing,
such as "Texas Times", "On Campus", and "Texas Law Forum'. Gross income from
the printing of these publications was about $20,000 in 1973-Tk.

B. PROJECTION OF FINANCIAL NEEDS

For the two years prior to 19Th-75 Texas Student Publications was supported by
the mandatory student services fee which amounted to $136,650 each year. For
1974-T5 this funding was changed to an optional fee which reduced the level of
support to an estimated $87,000. It is estimated that the ending balance for
1974-75 will be approximately $164,000 as indicated in Exhibit 2. In deter-
mining its needs for the next five years, the TSP board has agreed that this
balance should be used to support operations during this period.

In view of the TSP Board's projection that revenue will decrease -under the
present optional fee arrangement as students become aware that The Texan may
be picked up from the uncontrolled boxes, it is essential that other means of
University support be provided.

As Exhibit 1 indicates, revenues not including fees for the five-year period
have been projected to total $5,465,791. Expenses have been estimated at
$6,048,924, Hence, over the five-year period the excess of expenses over
revenue would be $583,133. Given the estimated balance in the fund as of
August 31, 1975, this leaves $418,914 to be made up from some other source.
If such amount is to be spread evenly over the five-year period, then approx-
imately $84,000 must be provided each year. Because revenues have optimisti-
cally been projected at 10% increase compounded each year, the estimate of
$8L4,000 from the University is an absolute minimum,
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EXHIBIT 1.

Estimated Balance in TSP Accounts August 31, 1975 $164,219
Estimated for September 1, 1975 through August 31, 1980

Revenues, not including fees $5,465,791

Expenses -6,048,914

$283,l33)

Estimated Ending Balance August 31, 1980--required ($418,914)

support from University
Divided by five-year period )
Required fee support each year $ 83,783

Projections for five-year period are presented in greater detail in Exhibit 2.

The following assumptions were made in the five-year projection:

1.

2.

Income from local, national,and classified advertising is increased 10%
each year. The rate charged for advertising or volume of advertising
or both will account for this increase.

Subscriptions and Sales are made up of Cactus, Student Directory, Pere-
grinus, and The Daily Texan. An arbitrary 3% increase is assumed and
compounded each year.

Summer Directory income is from advertising and should increase the same
as other advertising--10%

Picture and page charges in the yearbooks should increase by 5% because
of rate increases as well as some increase in volume.

Income from other sources should increase by 5% because of service charges
expected to be made for the new computerized typesetting system being
installed this year.

Student Service Fee and Faculty/Staff Fee are figured as the amount needed,
if all other estimates hold true, in order to have a near break-even
budget at the end of the five-year period.

Salaries and Wages are increased from the 19T74-75 level by 5% annually
compounded for the five-year period.

Other Operating Expenses are increased by 10% each year.

$5,000 per year is added as Allocation for Budget Adjustment.




Report and Recommendations
9/30/T4 -~ Page L.

10. Reserve for Equipment Replacement is increased from $29,800 to $59,400
each year because more eguipment has been bought, and the rate of
amortization has been changed for some of the equipment.

197L4-75 Budget 5-Year Projection
Press ($230,000 for Press ($220,000% for 15 yrs) $14,700
20 years) $11,500 .
Electronic equipment,
Other equipment ($183,000 photography & vehicles
for 10 years) 18,300 ($116,913 for U yrs) 29,250
Total added to Reserve Other equipment & furniture
for 19T4-T5 $29,800 ($154 ,426 for 10 yrs) 15,450

Total added to Reserve each
year during 5-yr period $22!h00

*Actual cost of press was just under $220,000 rather than the
estimated $230,000 when amortization plan was first started.
Current practice for depreciation of offset presses is 15 years.

When TSP became an auxiliary enterprise of the University in 1971, it
was told to establish an adequate reserve for depreciation of facilities
and equipment. In order to keep up with advances made in printing and

typesetting technology, we know more funds than were originally budgeted
for this reserve will be needed to update and replace equipment.

11. The ending balance from 197h-T75 of $16L,219 will be used to offset deficits

each year until the $164,219 is almost depleted at the end of the five-year
period.

12. It is further assumed that student enrollment will remain at about 41,000.

C. RECOMMENDATIONS FOR FUNDING

1. The TSP Board strongly recommends a mandatory, but refundable student fee

for The Daily Texan combined with a lump sum faculty/staff fee which
would provide about $84,000 annually.

a. The mandatory student fee would be $.75 per semester for the fall
and spring and $.75 for the 1l2-week summer session, and would
provide funds as follows:

Fall 1975 41,000 $.75 $30,750
Spring ig;g 32,000 $.75 28,500
Summer 18,000 .75 13,500

TOTAL %723750

The fee would be refunded within the first twelve days of classes
if a student applies for the refund. Since virtually all of the
students pick up and read The Texan, it seems reasonable that a
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small fee should be charged all, with the provision that those who
object to being forced to help pay for the newspaper could get a
refund.

The amount of the student fee would be reconsidered each year in
light of the previous year's actual financial experience.

b. The University would be asked to contribute a lump sum of $11,250
for the year for faculty/staff subscriptions. This figure rep-
resents the same rate charged students times 5,000, which is our

estimate of the number of faculty/staff members who would probably
read The Texan. This lump sum payment by the University could be

considered a fringe benefit for U.T. employees.

The amount of the faculty/staff fee would also be reconsidered
each year.

Under this plan for funds from both student and faculty/staff, TSP
would be assured of a stable financial base, and all students and
faculty/staff would be assured of having a daily newspaper to read.
Distribution would be simple and relatively inexpensive. Subscriptions
would still be sold for delivery by mail and off campus pay racks would
be provided for non-U.T. persons.

With a mandatory student fee and faculty/staff fee arrangement the
charge would be only about 1¢ per copy, and it would allow for the
continuation of mass circulation which in turn helps keep advertising
rates high enough to account for a big percentage of total income.

There was no evidence of substantial student discontent while the
mandatory fee for The Daily Texan was in effect during T2-73 and 73-Tk.
A survey made by the Office of the Vice-President for Student Affairs,
dated October 1973, indicated that 55.9% of the students favored The

Texan being available to all through mandatory fee, while 24.2% pre-
ferred the optional fee.

Experience of the Michigan State News, Michigan State University, where
the mandatory, refundable, fee system is in effect, shows that about

300 students out of an enrollment similar to our apply for the refund
each quarter, .

2. The TSP Board recommends as a less satisfactory alternative a mandatory,
refundable, student fee for The Daily Texan without the faculty/staff
lump sum fee. Under this arrangement TSP would recommend an amount per
student which would provide a reasonable budget from which to operate.
The disadvantage of this plen is that it is impossible to control circu-
lation so that only students pick up the paper. It also seems impossible

to get more than a few hundred faculty/staff to pay for The Texan, since
they see it out in open boxes each day.
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3. The TSP Board recommends as a second alternative the continuation of the
optional student fee for The Daily Texan. About 64% of the students did
pay the fee for 19T4-75, but we.think this percentage will drop next
year if mass circulation is continued, for two reasons: (1) There was
considereble sentiment for The Texan during preregistration for the 1974-75
year because the mandatory funding had just been cut off. It is unlikely
the same publicity and sentiment will exist next spring. (2) students
will realize that circulation is not controlled and that any student,
faculty or staff member may pick up a Texan whether they have pald or mot.

On the assumption that 50% of the students would subscribe to The Texan
on the optional fee arrangement, here are the probable consequences:

a. DBecause it is grossly unfair to charge half the students and let
the other half pick up The Texan free, TSP would be required to
adopt controlled circulation.

b. Controlled circulation means fewer Yexans printed, which in turn
would cause reduction in advertising rate and less income from
advertising.

¢. Cont of circulation wauld be much more than for our present mass
distribution.

d. Subdeription rate would have to be increascd from our proposed
T5¢ per student per scemester to at least $7.50 per student per
scmester, This is the rate charged ot Indiana State University
where no student fec arrangement exists.

e. The higher rate per subscription would cause fewer students to buy it.

f+ Less income to The Texan would mean fewer pages for news and editorial
material, which would mean a less effective training tool for Journ-
alism, The alternative to The Texan as & training medium is a

laboratory newspaper for the Journalism Department, which would be
very expensive and burdensome to the University.

g+ Second-class mailing privilege would be revoked if the number of paid
subscribers drops to less than 51% of the total press run, causing
much greater expense for mailing The Texan. For about 1,500 mail
subscribers it is estimated that third-class mail is $15,000 more
expensive than second cless and delays delivery by two to three days.

We strongly believe that this last choice of continuing on the optional

fee is not in the best interest of the University as a whole, the students,
faculty, or the community.

L, In addition to the recommended funding for The Daily Texan, the TSP Eoard
also requests that the Cactus Yearbook and Peregrinus Law School Yearbook
remain on the optional fee card with the amount of the subscription fee
to be decided by TSP each year. ' '
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D.- FUNDING PLANS OF STUDENT PUBLICATIONS OF OTHER LARGE UNIVERSITIES

Several plans for financing student newspapers exist across the country, but
by far most are subsidized to some extent by the University.

1. "Associated Students' Fee

On the west coast most universities have organizations called Associated
Students. A fee is collected from each student, which goes directly to
Associated Students. In turn the Associated Students allot the funds to
the campus radio station, student newspaper, union building, student
government, etc. The student newspaper is governed by a publications
committee which requests a lump sum from Associated Students each year.
The paper is made available to all the students on campus. Examples of
this plan are University of California at Santa Barbara ($22,500), Cal
State LA ($28,000), and Oregon State ($45,000).

2. Direct Mandatory Fee

Direct mandatory fees are charged at the University of Washington,
Michigan State, Texas Tech, Oklahoma, and many others. At Washington
each student paying tuition pays $1.00 each semester for the newspaper
which brings in over $80,000 each year. Michigan State collects $1.00
each semester from each student, but refunds the $1.00 if a student
files a request for the refund. Texas Tech collects about $60,000 per
year from the mandatory fee. At all three universities the newspaper
is placed in boxes on campus for mass circulation. The Oklahoma Daily
negotiates the amount of the mandatory fee each year based on previous
year's financial operation. The Minnesota Daily, University of Minne-
sota, gets $1.85 per student per quarter, mandatory, non-refundable.

3. Direct Subsidy by University

The printing bill is paid by the university at the University of Southern
California instead of any direct charge to the students. About $60,000

was paid in 1973-T4 and papers were made available to all students and
staff. At UCLA the student publications board negotiates with the

University for an allocation of registration fees to pay for the news-
papers and yearbook. This subsidy was $170,500 for 197L4-T75.

4, Individual Subscriptions with Controlled Circulation

Individual subscriptions for student newspapers with controlled circu-
lation are the exception rather than the rule. The Indiana Daily Student,
Indiana University, sells subscriptions, many to individuals, some to
groups such as fraternities, sororities, and their circulation is con-
trolled. An individual subscription is $7.50 per semester, but for 15
papers dropped in bulk to one living unit a 30% discount is given.
Although they have been successful financially, they are negotiating with

the university for a funding arrangement so that mass circulation will be
possible.
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5. Journalism Laboratory Newspapers

The Ohio State Lantern is published by the journalism department. It
is distributed from 180 locations on campus and receives $50,000 per
year from the University.

6. Faculty/Staff Subscriptions

Besides student fees and subscriptions some student newspepers get
support from faculty/staff subscriptions paid in lump sums. The Uni-
versity of Washington pays the student newspaper $20,000 a year so that

faculty and staff may pick up the paper. At the University of Minnesota
$21,275 is paid to the Minnesota Daily by the university for faculty/

staff subscriptions in addition to the mandatory student fee.




EXHIBIT 2

TEXAS STUDENT PUBLICATIONS
FINANCIAL REPORT
AND FIVE YEAR PROJECTION

1972-73

1973-Th

1974-75

* Per Cent increase compounded each year in projection

Actual Preliminary| Estimated |%* 1975-76 |1976-77
ESTIMATED REVENUE
Local Display Advertising 438,726 517,634 550,000 | 10% 605,000 665,500
National Display Advertising | 34,523 38,286 39,000 |10% 40,700 Ly, 700
Classified Advertising 63,650 79,449 85,000 |10% 93,500 102,850
Subscriptions and Sales 100,969 95,798 116,000 3% 119,500 123,000
Summer Directory 1,829 1,946 2,200 |10% 2,500 2,750
Representation (Yearbooks) 21,553 22,692 23,900 5% 25,000 26,250
Other Sources 20,674 L7.942 26,650 5% 30,000 31,500
Total Estimated Revenue 681,92L | 803,747 842,750 916,200 |[__ 996,620
BUDGETED EXPENSES .
1. Salaries 157,947 166,366 175,910 5% 184,706 193,941
2. Wages 218,387 | 256,413 282,340 | 5% 296,457 311,280
3. Other Operating Expenses 303,91k 388,671 456,875 |10% 502,563 552,819
4., Allocation Budget Adjust. 7,253 5,000 5,000
5. Transfers to: Reserve for ]
: Equipment Replacement; 26,300 29,800 29,800 59,400 59,400
Other Transfers 24,526
Total Budgeted Expenses 731,07k 841,250 952,178 1,048,126 |[1,122,LL0
EXCESS REVENUE OVER EXPENSES
WITHOUT FEES (9,150) | (37.503) {(109,428) (131,926) | (125,820
FEES: Student Services 136,650 | 136,650 87,000 72,750 72,75C
Faculty/Staff Subscrip. |__ 11,250 11,25¢
Total Fees 136,650 | 136,650 87,000 64,000 84,00¢
EXCESS REVENUE OVER EXPENSES
INCLUDING FEES 87,500 99,147 (22,428) (47,926) (k1,82
Beginning Balance 0 87,500 186,647 164,219 116,29
Estimated Ending Balance 87,500 | 186,647 164,219 116,293 74,47
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JECTION
-7l 197475 5-Year Projection
min Estimated | %% 19757 1976-T7 1977-78 1978-79 1979-80 TOTALS
,634 550,000 [10% 605,000 665,500 732,050 805,255 885,780
,286 39,000 |10% 40,700 Ll ;700 L9 ,2L7 54,172 59,589
L1449 85,000 |10% 93,500 102,850 113,135 124 ,kk9 136,894
,798 116,000 3% 119,500 123,000 126,700 130,500 134,500
,9L6 2,200 [10% 2,500 2,750 3,000 3,300 3,600
,692 23,900 | 5% 25,000 26,250 gg,ggg 23,900 30,300
k2 26,650 5% 30,000 31,500 |._33,000 34,700 36,400
TH7 Eﬂz‘?ga“ 916,200 906,620 |1,08k,632 11,181,273 |1,287,063 |5,465,791
366 | 175,910 | 5% . 184,706 | (193,041 | 203,638 | 213,820 | 224,511
,b13 282,340 5% 296,457 311,280 326,844 343,186 360,345
,6T1 456,875 |10% 502,563 552,819 608,101 668,911 735,802
. 7,253 5,000 5,000 5,000 5,000 5,000
),800 29,800 59,400 59,400 59,400 59,400 59,400
,250 952,178 1.048.126 |1,122,4L40 |1,202,983 |I1,290,317 |1,385,058 |6,048,02%
503) ] (109,428) (131,926) | (125,820 | _(118,351) | (109 ,041) (97,995) | _(583,133)
,650 87,000 72,750 T2,75¢C 72,750 72,750 72,750
11,250 11,25¢C 11,250 11,250 11,250
F.650 87,000 84,000 8L ,00( 84,000 84,000 8% ,000
D, 147 (22,428) (b7,926) | (k1,82 (34,351) | (25,041) | (13,995)
1,500 | 186,647 164,219 116,29 74,473 40,122 15,081
647 164,219 116,293 Th,b7 40,122 15,081 1.086

i
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- Tevas Soudent Publications

P.O.BOX D
AUSTIN, TEXAS 787i2
(512) 4715244

March 13, 1975

Members of The Board of Regents
The University of Texas System
Austin, Texas

Dear Lady and Sirs:

Texas Student Publications desires to continue operating under the sound

business principle that has been the hallmark of this organization for many
years, In order to do so, TSP comes to the Board requesting institution of

a refundable fee to help cover the cost of publishing The Daily Texan.

Presently, we have the financial base for a sound operation, but to continue,
a minimum guaranteed income is needed to supplement revenues from advertising.

-This can best be provided by a refundable fee charged to all students at a
rate of less than T¢ per semester hour.

Dr. LeMaistre's office is distributing a copy of a letter to President Ad
Interim Rogers outlining the legal aspects surrounding such a fee. Attached

is a copy of a letter to Governor Shivers describing the various features of
alternative funding plans and a report and recommendations on funding for TSP

proposed for Dr. Ronald Brown, Vice-President for Student Affairs.

We regret the late submission of this material to you, but we were not aware
that it would be possidle for TSP to bring this matter before you for further
consideration until today.

The attached S-year plan was a recommendation for funding for Dr. Rogers'
Committee on Student Services Fee. You will note that the report discusses

the scope of student publications, a review of financial operations, a 5-year
projection, funding plans used at other large universities for student publi-

cations, and recommendations for funding here at The University of Texas.

Ve call to your attention some substantial changes in the S5-year projection
plan since the report was drawn last September.

1. The salary increase based on 5% annual increase per year is too conservative
as shown by the 13% change already this year. g

The Univarsity of Toxas at Austin » Toxas Student Publicetions Building 3.200




Members of the Board of Regents
3/13/75 = Page 2.

2.

3.

o

Te

8.

The equipment transfer fund has been found to be too conservative. It is
based on the actual cost of equipment rather than the projected cost at
a future purchase date. Inflation must be taken into account in order
that we can provide for the future. TSP is unable to go to a bank and
ask for a loan, and we don't want to be forced to come to the Regents
every time money is needed to replace equipment or every time we need
to purchase equipment in order to keep pace with the latest technological
and teaching methods for newspaper production.

Equipment life projected at 15 years probably is too long. Because of

advances in technology, replacement probably would be desirable much
sooner,

A major source of income is still advertising, and we have predicted a
10% annual increase in the 5-year plan. However, considering the economy
and other factors, this percentage could fluctuate considerably. Any
severe dip in the economy and we cound not maintain this 10% annual
increase.

Increase cost factors are set at 10% in the S5-year plan. This has proved
to be very conservative. In the past 26 months newsprint alone has Jjumped
38% from $163 per ton in November 1972 to $225 per ton in January 1975.
The Texan expects to use T03 tons of newsprint this year. Ink costs also
have increased by the rate of 204% from 10.5¢ per pound in November 1972
to 32¢ per pound in January 1975. The fact that we overestimated our
expenses when moving into the new building and began printing under the

offset process helps explain the high excess income figures we presently
show,

A campus wide poll shows that 75% of the faculty and staff reads The Texan
while not paying a subscription. In effect, we are giving them free
subscriptions. You will note that the S5~year plan provided for payment of
$11,250 annually by the administration to help cover these subscriptions.
However, we are willing to disregard the request at this time.

We now have a cash reserve, but you will note that the S5-year projected
budget is designed to make use of these funds even with a refundable fee.

One of the prime reasons for seeking this refundable fee is to create an
equitable situation on campus with all students paying their fair share
for The Daily Texan. Polls also show that 90% of the students read The Texan
daily. It is easy to see that more students use The Texan and benefit from
it on a daily casis than use such facilitles as the Texas Union which has a
much higher mandatory fee. You will also note that we are willing to return
any subscription fee to a student who does not want to receive the newspaper.




Members of the Board of Regents
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9. We would recommend adoption of funding proposal No. 2 found on Page T of
the attached report. This would amount to $.75 each semester for the
fall and spring and $.75 for the 1l2-week summer session. VWhen breaking
this down into the $2.50 per semester hour cost for the student sexrvice
fee, the TSP apportionment would amount to only 6 1/u¢.

Since Y ours,

e

Lee Grace, President
TSP Board of Operating Trustees

16/dm
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", | A\ :  P.O.BOXD
" ' ' : AUSTIN, TEXAS 78712
' (512} 471-5244

- February 25, 1975

Governor Allen Shivers
U.T. Board of Regents
6 Niles Road !

Austin, Texas 78703

Dear Covernor Shivers: K

While 4in Wichita Falls recently, I was discussing the TSP funding problem
with my grandfather, H.S. (Henry) Grace, and my father, Luke Grace, and,
since you are going to be discussing funding at the next Regent's meeting,

they thought I should personally write you so that you could better under-
stand TSP's position concerning the mandatory fee.

Many possible systems for funding The Dally Texan have been discussed by
TSP ond the administration. These include the optlional fee, the refundable

or non-refundable mandatory fee, the optional fee with controlled circuwlation,
and a free Daily Texan. Considering the factors involved in each system,

only one would really work on the U.T. Austin campus at this time,

THE OPTIONAL TEE: This system was used last year with circulation being a
mass distribution in open boxes throughout the campus. With 627 of the
students paying the $3.30 fee, The Texan had the necessary base income to
continue producing a quslity, faculty-professional edvised student ncwspaper.
As long as more than 40% of the student body puys the optional fee, the Texan
will have the financial base to continue as an educatlonal tool of the School
of Communication. However, if the percentage drops below 50%, problems do
arise. Because of Federal regulations, half of the daily press run must be for
subscribers., In other words, we can't print more than twice the number of
newspapers paild for by students paying the optional fee. Presently, we print
37,500 copies daily, approximately the number of students on campus per day.
Now remember that The Texan is distributed In open boxes so that anyone can
rick up & copy. This keeps circulation high and attracts advertising. If
less than 18,750 students paid the optional fee (18,750 is half of 37,500) we
would have to lower the number of newspapers printed each day; i.e., lower our
circulation. (The reason for lowering circulation 1s in the next paragraph)
With our open box distribution policy, subscribers could have problems finding
a paper. .

If a high drop in the number of students paying the fee occurred, like 10,000
or 15,000, then these subscribers could have difficulty finding a paper. With
our distribution system, we could not keep non-subscridbers from picking up the
paper. We believe that fewer students will pay the optional fee since they
can pick up a paper for free.

The University of Texas at Austin « Texas Student Publications Building 3.200
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A
If we printed 37,500 copies while less than half the siudents paid the
fee, we would lose our second-class mailing permit, which states that 50%
of circulation must be for subscribers. Now, a accond-class permit might
not seem important, dbut a third-class permit would cost us e minimum of

© $16,000 more per year, while delivery would be slower and less coneistent

to our mailout subseribers.

You might wonder .why we don't change our circulation system. Advertising
pays most of Qur bills, and the larger The Texan's circulatioa the more
attractive it is to advertisers. A drop in circwlation would cost us
advertisers, as our medium would reach fewer students. There ic also The
ethical and moral question raised by nllowing all students to pick up a
newspaper that only a percentage of students pay for.

THE OPTIONAL FEE WITH CONTROLLEID CIRCULATION: The problem with advertisers
mentioned avove would occur, since the circulation would provably be less.
In addition, a circulation department would have Lo be enlerged to handle
distribution. Both professional journalists on the TSP Board agree that
the costs would be tremendous, plus there are sdded prodblems in getting

the newspaper 1o the subscriver every day. Costs would be equul or higher
than those for regular newspapers-—-at leact w15 per student subsceriber per
semester. As an educational tool, The Daily Texan would be ineffective
because with the high costs fewer pages could be run and fewer studenis
could bae hired to work. Still, Dr. LeMaistre has stated that he 1o in
Tavor of this system, s0 we asked the student senate to place this question
on their election referendum, along with questions concerning the mandatory
fee and the present optional fee,

THE_REFUNDABLE OR_NONREFUNDABLY MANDATORY T'ER: Tor many reasons thie is
the best system. The cost, $.75 per semester, is low since the cost is
spread out among all the students. Advertising is atirscted becauze of
the high circulation. Circulation cosis are low because 1t can e mans-
distributed throughout cempus in the open boxes. This aleo mukes 1t easy
for students to pick up. The advertising income combined with the baze
income created by the fee insures the highest educational opportunities
for the Journalism studeats working on the paper. Of course, political
groups could object to a non-refundable mandatory fee.

A refund system could be set up that would overcome the administration's
objections of too much paperwork for the burswr's office. However, T52
could use a system similar to that used by the Athletic Office for distri-
bution of athletic tickets. Any student wanting a refund could ccome oy the
TSP offices and receive his refund. His I.D. would be stamped to show that
he had received a refund and his name would be marked on a master list to
keep records of who and how many received refunds. This refund syctem is
workable, and would not cause any complications with the bursar's office
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since they would not be involved. KNumercus universities throughout the
country use this systen.

A FREE TEXAN: A Tree Texan causes {ederal problems with malling, as
already mentioned. Ve woul& loaze the basze dacome from student fees plus
have the added expenses of 16,000 for mailing third class. Advertising
income would haove to be L0,000»$S0,000 higher to cover the lost incone
and added expenses. Tighter budget controls would have & nepative efTect
on the educational aspect of The Texan since the paper wouléd have ©o run
fewer pages and hire fewer students.

.

Remember, we believe the first consideration of TSP is the educatlonnid
aspect provided to journalism students The second is the coust to cur
student readers. Xeeping the cost as 1ow as possible while still providing
the best supervised educationol working opportunities is the goalr of TSP,
This is why I think the mandatory fee with TS8P handling the work and the
responsibility of providing refunds is the best system of The University
of Texas at Austin, I'll be happy to meet with you at any vime to discuss
the funding issue. Thank you very much for your time.

oincerely youts,

| /\.u &//

Lee Gracc
President, TSP Board

LG/ém




The University of Texas at Arlington
Arlington, Texas 76019

Office of the Vice-President
for Business Affairs
UTA Box No. 19339 March 5, 1975

Miss Betty Anne Thedford, Secretary
Board of Regents

The University of Texas System

Box N, University Station

Austin, Texas 78712

Dear Miss Thedford:

The following students from The University of Texas at Arlington
will be attending the Board of Regents meeting on March 14, 1975:

/

Mr,., Bob Dillard, Shorthorn Editor
Mr. Robert Hart, Photo Editor

Sincerely,

};@{?MZ&

D. Wetsel
Vice-~-President
for Business Affairs

vs

An Equal Opportunities/A ffirmative Action Employer
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UNIVERSITY OF TEXAS
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'GOVER NO.R ALLEN SHIVERS ()? ﬁ,ﬂ

AS MEMBER OF SCHOOL OF COMMUNICATION ADVISORY COU!‘CIL, I VANT
TO STRONGLY REITERATE MY SUPPORT OF COUNCIL POSITION
REGARDING MANDATORY FINANCING FOR THE DAILY TEXASN. ALTHOUGH
FUNDS MAY SEEM EXCESSIVE IN TSP RESERCE NOW, FAILURE TO FUND
ON MANDATORY BASE WILL ZERO RESE.‘RVE WITHIN A FEW YEARS

RESULT OF NOT MANDATORY FUNDING WOULD BE DISASTROUS.
FOLEYS LEE M DUBOW
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BOARD OF REGENTS: VACANCIES ON SPECIAL COMMITTEES AND
REGENTAL REPRESENTATIVES. --To {ill the vacancies caused by
the expiring terms of former Regents Erwin and Garrett, I wish to
announce membership of the following special committees and regental
representatives for various organizations:

A. Special Committees

1. Joint Conference Committee of Board of Regents of The
University of Texas System and Trustees of the Hermann
Hospital Estate (The Affiliation Agreement with Hermann
Hospital, dated January 24, 1970 provides for a Joint
Conference Committee. ):

Regent McNeese
Regent Nelson
Regent Sterling

2. Special Committee with Respect to Development of Balcones
- Research Center:

Chairman Shivers
Regent Clark
Regent Johnson

3. Special Committee on Matters Relating to Brackenridge
Tract and Matters with City Council:

Chairman Shivers
Regent Clark
Regent Johnson

4, Special Committee on Humanities Research Center :

S Regent Clark
Regent Law

9. Special Committee on U. T. History Project:

Regent Clark
Regent Law

6. Committee for Santa Rita Award

Regents Others

Regent Clark Dr. L.eMaistre, Chancellor
Regent Johnson Mr. Blunk (U. T. System Director
Vice-Chairman Williams of Development), Secretary

(ex officio without vote)

B. Liaison with U. T. Austin Development Board

Regent Law




C. Regental Representatives

1.

Association (National) of Governing Boards of State
Universities and Allied Institutions (In the past,

the Association of Governing Boards has included

one representative from each Board. However, they
are now very eager to have all members of the
Governing Boards attend all of the meetings and all
members are regental representatives to that Board.)

General Assembly of Inter-University Council in North
Texas Region (The University of Texas at Arlington,
The University of Texas at Dallas and The University
of Texas Southwestern Medical School at Dallas are
members of an inter-university council, the charter of
which provides for membership of two members of the
governing boards of member institutions. In the past,
Regents Garrett and Vice-Chairman Williams have
been regental members of this council. ):

Vice Chairman Williams
Regent Law




Statement by Dr, Ronald M. Brown, vice president for
student affalrs, The Unlversity of Texas at Austin:

"Just before noon today, a group of 10 people occupiled
the office of Dr, Lorene Rogers, president ad interim.

‘Dr. Rogers has been out of the offlce almost all of this
week because of 1lllness,

"Informal discussions were held between members of the
group and a number of University administrators, as well as
several other interested persons, including Representatives
Barrilentos and ILeland. These discussions resulted in
clarification of some minority student concerns and in the
understanding that further dlscussions would be held in
the future. Members of the group will have an opportunity
to present thelr views brlefly to the Board of Regents
at thelir meeting tomorrow,

"Needless to say, the University does not condone

thls method of expressing concerns of this nature."

3/13/75




BOARD OF REGENTS
of
THE UNIVERSITY OF TEXAS SYSTEM
CALENDAR

March 14, 1975

Place: Main Building, Suite 212
The University of Texas at Austin

Austin, Texas

Friday, March 14, 1975
8:45 a.m. Group Picture of Regents W
(Room 209) ,

9:00 a.m. Meeting of the Board

Committee Meetings
System Administration Committee
Academic and Developmental Affairs
Committee
Buildings and Grounds Committee
Medical Affairs Committee
Land and Investment Committee
Committee of the Whole
Open Session
Executive Session

;?m‘ Q (l _ Meetmg of th%c:?rd - 14 @
340~ QLasf j””"" M

Telephone Numbers

Offices:
Board of Regents 471-1265
Chancellor LeMaistre 471-1434
Deputy Chancellor Walker 471-1743
President Rogers 471-1233
Hotels
Sheraton-Crest 478-9611
Driskill Hotel 474-5911
Villa Capri Motor Hotel 476-6171
Quality Inn 444-0561
Airlines:
Braniff International 476-4631
Continental 477-6716

Texas International , 477-6441
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AGENDA FOR MEETING
of
BOARD OF REGENTS
of
THE UNIVERSITY OF TEXAS SYSTEM

Chairman Shivers, Presiding

Date:  March 14, 1975

Time: 9:00a.m.

Place: Main Building
U. T. Austin
Austin, Texas

A. CALL TO ORDER

B. APPROVAL OF MINUTES OF REGENTS' MEE;[‘ING ON
JANUARY 31, 1975, .

C. BOARD OF REGENTS VACANCIES ON SPECIAL COMMITTEES
AND REGENTAL, REPRESENTATIVES

D. RECESS FOR MEETINGS OF STANDING COMMITTEES

1. System Administration Committee - Commaittee
Chairman Williams

2. Academic and Developmental Affairs Committee -
Committee Chairman Johnson

3. Buildings and Grounds Committee - Committee
Chairman Bauerle

4, Medical Affairs Committee - Committee Chairman
Nelson

5. Land and Investment Committee - Committee
Chairman Clark

6. Committee of the Whole

a. Open Session \

b. Executive Session.--The Board of Regents will resolve
into Executive Session of the Committee of the Whole
pursuant to Vernon's Civil Statutes, Article 6252-17
‘Sections 2 (e) and (f) for:

1) U. T. Austin: Recommendation to Lease Acreage in
Travis County, Texas

2) U. T. Austin: Recommendation to Exchange Ground
Leases, Travis County, Texas

3) Galveston Medical Branch (Galveston Medical School):
Recommendation to Renegotiate Real Estate Note ;

4) University Cancer Center (M. D. Anderson): Recom- ‘
mendation to Renegotiate Real Estate Note

. 5) U. T. Dallas: Land Acqulsxtxon

64 Houston Health Science Center (Pubhc Health School) Appea.rance §Q
of Representative of Southwestern Construction Company, Houston, .?(-)

s L

Texas, with Respect to Addition of the Shelled-in Space of the 8th,
9th and 10th Floors of the Public Health School Building
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SYSTEM ADMINISTRATION COMMITTEE
Committee Chairman Williams, Presiding

Date: March 14, 1975

Time: 9:00 a.m.,

Place: Main Building, Suite 212
U. T. Austin
Austin, Texas

Page
U. T. Arlington, U, T. Austin, U, T. El Paso, Dallas SAC
Health Science Center (Dallas Southwestern Medical
School and Dallas Allied Health Sciences School) and
System Nursing School: Amendments to the 1974-75
Budgets (5-B-75 and 6-B-75) Below

Submitted for formal approval are the following recommendations of
System Administration:

U. T. Arlington, U, T. Austin, U. T, El Paso, Dallas
Health Science Center (Dallas Southwestern Medical
School and Dallas Allied Health Sciences School) and
System Nursing School: Amendments to the 1974-75
Budgets (5-B-75 and 6-B-75). -- It is recommended by
the appropriate chief administrative officers, concurred
in by System Administration, that the following amend-
ments to the 1974-75 budgets for The University of Texas
at Arlington, The University of Texas at Austin, The Uni-
versity of Texas at El Paso, The University of Texas
Health Science Center at Dallas (Dallas Southwestern
Medical School and Dallas Allied Health Sciences School)
and The University of Texas System School of Nursing

be approved (Pages SAC1 -5 ).

The University of Texas at Arlington

Item Effective
No. Explanation Present Status Proposed Status Dates

10. Auxiliary Enterprises -
Student Center

Facilities
Transfer of Funds: From: Unappropriated To: Student Center
Balance - Student Facilities - Capital
Center Facilities Outlay
Amount of Transfer: $ 3,200 $ 3,200 -——-

SAC -1



Item Effective
No. Explanation Present Status Proposed Status Dates
11, Auxiliary Enterprises -

Intercollegiate
Athletics for Women
Transfer of Funds: From: Unappropriated To: Intercollegiate
Balance - Inter- Athletics for Women -
collegiate Athletics Maintenance and
for Women - via Operation $ 690
Estimated Income Travel 1,085
Amount of Transfer: $ 1,775 $ 1,775 ---
12, Auxiliary Enterprises -
Intramurals
Transfer of Funds From: Unappropriated To: Intramurals -
Balance - Intramurals Travel
via Estimated Income
Amount of Transfer $ 400 $ 400 _——
The University of Texas at Austin
Item Effective
No. Explanation Present Status Proposed Status Dates
t
36. Auxiliary Enterprises =~
Intercollegiate
Athletics for Women
Transfer of Funds: From: Unappropriated To: Intercollegiate
Balance - Inter- Athletics for Women -
collegiate Athletics Other Expenses
for Women -~ via
Estimated Income
Amount of Transfer: $ 2,167 $ 2,167 ---
37. Auxiliary Enterprises -
Women's Residence Halls
Transfer of Funds: From: Housing and To: Kinsolving
Food Service - Un- Dormitory - General
appropriated Balances Operating Expenses
(Repair of Building)
Amount of Transfer: $ 5,890 $ 5,890 -
38. Auxiliary Enterprises -
U. T. Austin Student
Publications
Transfer of Funds: From: U. T. Austin To: Budgeted Expenses =
Student Publications Wages $ 12,970
Unappropriated Balance Other Operating
via Estimated Income Expense 58,955
Amount of Transfer: $ 71,925 $ 71,925 ---
Activity Wages Operating Expenses
General Overhead $ $ 6,593
Daily Texan 2,500 21,986
Summer Texan 9,800 17,373
Cactus 9,920
Pearl 670 3,083
Total § 12 970

SAC - 2

$ 26,955



Effective

Item
No. Explanation Present Status Proposed Status Dates
39. Inter-American Confer-

40.

41.

42.

ence of Science and

Technology
Transfer of Funds From: Unappropriated To: Inter-American
Balance Conference on Science
and Technology
Amount of Transfer $ 30,000 $ 30,000 ———
Unallocated Accounts
Transfer of Funds From: Unappropriated To: Unallocated
Balance Maintenance and
Operation
Amount of Transfer $ 200,000 $ 200,000 _———
Auxiliary Enterprises -
Jester Center Halls
Transfer of Funds From: Housing and Food To: Jester Center
Service Unappropriated Halls -
Balance via Estimated Wages $3,700
Income Other Operating
Expense 350
Unallocated 450
Amount of Transfer $ 4,500 4.500 ---

Auxiliary Enterprises -~ Intercollegiate Athletics

Reappointment of Football Coaching Staff:

Annual Salary Rate

Annual with Mandatory Proposed Annual
Salary Rate Increase (S.B. 1) Salary Rate

Name and Title as of 1/31/75 as of 2/1/75 as of 2/1/75
Assistant Athletics Director

Billy M. Ellington $ 21,200 $ 23,108 $ 24,500
Assistant Football Coach

William M, Campbell 26,680 28,768 28,768
Willie F. Zapalac 21,200 23,108 23,108
R. M. Patterson 20,060 21,865 22,000
Timothy M. Doerr 17,070 18,606 18,606
David L. McWilliams 16,030 17,473 18,000
William T. Dykes 15,000 16,368 18,000
Kenneth D. Dabbs 15,000 16,368 18,000
Prenis Williams 14,000 15,368 16,000
Donald C. Breaux 22,000 23,980 : 23,980

(appointment effective 1/2/75)

Source of Funds: Intercollegiate
Athletics - Allocation for Budget
Adjustments

SAC - 3



The University of Texas at El Paso

Item Effective
No, Explanation Present Status Proposed Status Dates
12. Auxiliary Enterprises -

I. D. Card - Ticket
Center
Transfer of Funds From: Auxiliary To: 1I. D. Card -
Administration Un- Ticket Center
appropriated Balance
Amount of Transfer $ 14,100 $ 14,100 ———

13, Auxiliary Enterprises - Intercollegiate Athletics

Reappointment of Football Coaching Staff

Annual

Salary Rate
as of 1/31/75

Name and Title

Annual Salary Rate
with Mandatory
Increase (S8.B. 1)
as of 2/1/75

Proposed Annual
Salary Rate
as of 2/1/75

Head Football Coach

Gilbert C. Bartosh $ 25,000 $ 27,088 $ 27,500
Assistant Football Coach
Thomas J. Hardy 12,500 13,868 13,868
Horace J. Harrington 15,000 16,368 16,368
Marvin C. Kristynik 15,500 16,896 16,896
Donald E. Smith 17,000 18,528 18,528
Burl W. Wood 14,000 15,368 15,368
14,000 14,000 14,000
The University of Texas
Health Science Center at Dallas
Item Effective
No, Explanation Present Status Proposed Status Dates
Dallas Allied Health Science School
7. Ralph Johnson (Non-tenure)
Physical Medicine and
Rehabilitation and
Physical Therapy Assistant Professor Assistant Professor
Salary Rate $ 24,050 $ 30,000 1/1/75
Source of Funds:
Unallocated

Faculty Salaries

SAC - 4



Item Effective
No. Explanation Present Status Proposed Status Dates

Dallas Southwestern Medical
School and Dallas Allied
Health Sciences School

8. Phala A, Helm
(Non-tenure)
Physical Medicine
and Rehabilitation
and Physical Therapy Assistant Professor Assistant Professor

Salary Rate $ 25,185 $ 29,247 2/1/75

Source of Funds:
Unallocated Faculty

Salaries
The University of Texas System
School of Nursing
Item Effective
No. Explanation Present Status Proposed Status Dates

3. San Antonio Nursing

School

Transfer of Funds: From: Unappropriated To: San Antonio Nursing
Balance via Estimated School - Maintenance and
Income Operation

Amount of Transfer: $ 7,612 $ 7,612 -——-

SAC - 5
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P.O. BOX D
AUSTIN, TEXAS 7872
(512) 47 1-5244

March 13, 1975

Members of The Board of Regents
The University of Texas System
Austin, Texas

Dear Lady and Sirs:

Texas Student Publications desires to continue operating under the sound

business principle that has been the hallmark of this organization for many
years. In order to do so, TSP comes to the Board requesting institution of
a refundable fee to help cover the cost of publishing The Daily Texan.

Presently, we have the financial base for a sound operation, but to continue,
a minimum guaranteed income is needed to supplement revenues from advertising.

This can best be provided by a refundable fee charged to all students at a
rate of less than T¢ per semester hour.

Dr. LeMaistre's office is distributing a copy of a letter to President Ad
Interim Rogers outlining the legal aspects surrounding such a fee. Atteched

is a copy of a letter to Governor Shivers describing the various features of
alternative funding plans and a report and recommendations on funding for TSP

proposed for Dr. Ronald Brown, Vice-President for Student Affairs.

We regret the late submission of this material to you, but we were not aware
that it would be possible for TSP to bring this matter before you for further
consideration until today.

The attached S5-year plan was a recommendation for funding for Dr. Rogers'
Committee on Student Services Fee. You will note that the report discusses
the scope of student publications, a review of financial operations, a 5-year
projection, funding plans used at other large universities for student publi-
cations, and recommendations for funding here at The University of Texas.

We call to your attention some substantial changes in the S-year projection
plan since the report was drawn last September.

l. The salary increase based on 5% annual increase per year is too couservative
as shown by the 13% change already this year.

The University of Toxas at Austin « Toxas Student Publications Building 2.2G0
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2.

o

The equipment transfer fund has been found to be too conservative. It is
based on the actual cost of equipment rather than the projected cost at
a future purchase date. Inflation must be taken into account in order
that we can provide for the future. TSP is unable to go to a bank and
ask for a loan, and we don't want to be forced to come to the Regents
every time money is needed to replace equipment or every time we need
to purchase equipment in order to keep pace with the latest technological
and teaching methods for newspaper production.

Equipment life projected at 15 years probably is too long. DBecause of

advances in technology, replacement probably would be desirable much
sooner. '

A major source of income is still advertising, and we have predicted a
10% annual increase in the S-year plan. However, considering the economy
and other factors, this percentage could fluctuate considerably. Any
severe dip in the economy and we cound not maintain this 10% annual
increase.

Increase cost factors are set at 10% in the S-year plan. This has proved
to be very conservative. In the past 26 months newsprint alone has Jjumped
38% from $163 per ton in November 1972 to $225 per ton in January 1975.
The Texan expects to use T03 tons of newsprint this year. Ink costs also
have increased by the rate of 204% from 10.5¢ per pound in November 1972
to 32¢ per pound in January 1975. The fact that we overestimated our
expenses when moving into the new building and began printing under the

offset process helps explain the high excess income figures we presently
show.,

A campus wide poll shows that 75% of the faculty and staff reads The Texan
while not paying a subscription. In effect, we are giving them free
subscriptions. You will note that the S-year plan provided for payment of

$11,250 annually by the administration to help cover these subscriptions.
However, we are willing to disregard the request at this time.

We now have a cash reserve, but you will note that the 5-year projected
budget is designed to make use of these funds even with a refundable fee.

One of the prime reasons for seeking this refundable fee is to create an
equitable situation on campus with all students paying their fair share
for The Daily Texan. Polls also show that 90% of the students read The Texan
daily. It is easy to see that more students use The Texan and benefit from
it on a daily casis than use such facilities as the Texas Union which has a
much higher mandatory fee., You will also note that we are willing to return
any subscription fee to a student who does not want to receive the newspaper.
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9. We would recommend adoption of funding proposal No. 2 found on Page 7 of
the attached report. This would amount to $.75 each semester for the
fall and spring and $.75 for the 12-week summer session. When breaking
this down into the $2.50 per semester hour cost for the student service
fee, the TSP apportionment would amount to only 6 1/L¢.

%incgpeﬂy N

\_

Lee Grace, President
TSP Board of Operating Trustees

LG/dm |
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February 25, 1975

Covernor Allen Shivers

U.T. Board of Regents

6 Niles Road ! _ : .
Austin, Texas TETO3

Dear Governor Suivcrs. K

While in Wichita Falls recently, I was discussing the TSP funding problem
with my grandfather, H.S. (Henry) Grace, and my father, Luke Grace, and,
since you are golng to bte discussing funding at the next Regent's mecting,
they thought I should personslly write you to thatl you could better under=
stand TSP's pooition conceralng the mandatory fee,

Many possible systems for fuanding The Dally Texon have been discussed by
TSP and the administration. These include the optlional fec, the refundable

or non-refundable mandatory fee, the optional fee with controlled circulaetion,
and a free Daily Texun. Consider;na the Loactors involved in each cystenm,

only one would really work on the U.T. Austin cumpus at this time.

TIE OPIIONAL T'EE: This system was used last year with circulation being a
nass distribution in open boxes taroughout the campus. With 624 of the
atudents poylng the $3.30 fee, The Texan had the necessary base income to
continue producing a quality, faculty-professlonsld advised student newspanper.,
As long ns more than 504 of the student Yody puys the optionnl fee, the Texan
will have the finaancial base to continue as an educational tool of the School
of Communication. lowever, if the percentuge drops below S0%, problems do
arise. Because of Federxral regulution., hal? of the dally press run must be for
subseribers. In other words, we can't print more than twice the number of
newspapers pald for by students paying the optional fee. Presently, we print
37,500 copies daily, approximately Lhe number of students on compus per day,
Now remember that The Texan is distributed In open boxes so thal enyone cun
pick up a copy. This keeps circulation high and atiracts advertdscing. IT
less than 18,750 students paid the optional fee (18,750 is hold of 37,50G) we
would have 10 lowexr the nunmber of newspapers printed each duy; L1.e., lower our
circulation. (The reason for lowering circulation 1s in the next paragraph&
With our open box distribution policy, subscribers could have problens inding
a paper.,

If a high drop in the nunber of students paying the fee occurred, like 10,000
or 15,000, then these subscriders could have difficulty finding a paper. With
our distribution system, we could not kecp non-subscriders Lfrom picking up the
paper. We believe that fewer studeants will pay the optional fee since they
can pleck up a paper for free.

The University of Texas at Austin « Texas Student Publications Building 3.200
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If we printed 37,500 copies while less than hall the students nald the
fee, we would lose our second-class mailing permlt, which states that 5Gh
of circulation must bve for subscribers. Now, a sccond-class pernll might
not seem important, but a third-class perait would cost us a minlnun of
$16,000 more per year, while delivery woald be slower and less consistent
to our mailout subseribers.

You might wonder why we don't change our clrculation system. Advertlising
pays most of our bills, and the larger The Texan's circulatlon the more
attractive it is to advertisers. A dron in clrcuwlation would cost us
advertisers, as our mediwm would reacn fewer studeants. Toere in also the
ethical and moxal question raised by allowing all students to plck uwp a
newspaper that only a percentage of students pay Tor.

THE OPTIONAL FRE WITH CONIROLLED CIRCULADION: Yhe problem with sdvertisers
mentioned aoove would ocecur, since tae cireulation would provably e leos,
In addition, a circulation department would have to be enlarged Lo hnndle
distribution. Both professional Jjouraaiists on the TOP Bourd agree that
the costs would be tremendous, plus there are added problems in gelting

the newspaper to the subscribver every dey. Costs would be equul or algher
than those for regular newspapers—-ab least $15 per student suonerilber per
semestver. As an educational tool, The Dally Texan would be ineffecivive
because with the high costs fewer pages could be run and Tewer students
could be hired to work. ©Still, Dr. LeMalslre has stated thet he is in
favor of this system, so we azked the student senate Yo place this question
on their election referendun, along with questions coucerning ithe nandatory
fee and the preseat opiional lee.

THE REFUNDABLE OR NONRFIFUNDABLE MANDALORY T'ET: TFor many reasons this i
the Dest system. 4ne cost, w.ib per somcoter, is low since the cost 1o
spread out wwong all the students. Advertising is attracted vecwuse of
the high circulation. Circulation costs are lovw because it con be mAaLS—
distributed throughoutl campus in the open woxes. This also wmukers 1t eagy
Tor students to pick up. The advertising lncome combined with the vace
income ereated by the fee insures the highest educetional opportunitics
for the Journaliom studeats working on the puper. OFf course, politicol
groups could object to a non-relundable wnandatory Tee.

A refund system could de set up tLhat would overcome the administration's
objections of too much paperworik Tor the burser's office. lHowever, T052
could use a system similar to that used by the Athletie Office Tor disteri-
bution of athletic tickets. Any student wanting a refund could cone by the
TSP offices and receive his refund. His TL.D. would Dbe stmaped to show thal
he had received a refund and his name would be marked on & maskter 1izt o
keep records of who and how wmany received refunds. This refund systenm is
workadble, and would not cause any complications with the burser's office
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since they would not be involved. Numercus universities throughout the
country use tais systen.

A FREE TEXAN: A free Texan causes lederal provlems with neiling, no
already mentioned. We would lose the base incowe Lrom student fecs plus
have the added expenses of $16,000 for wailing third class. Advertising
income would have to be $40,000-$50,000 hizher Lo cover the lost inccme
and sdded expenses. Tighater budget controls would have a nesative elfTect
on the educationsl aspect of The Yexan since the paper would have o run
fewer pages and hire fewer students.

Remember, we believe the firat conslderabtion of TOP s the educationni
aspect provided to Journalilsm students. The second is the cost to our
student readers. deeping the cost as low as possivle while otill providiag
the best supervised educationnl working opportunities is the good of TSP,

>

This is why I think the mandatory fTee with WIP handling the work and the
responsibility of providing refunds 1s the beot system of The University
of' Texas at Austin. I'll be happy to meet with you at any time to Glscucs
the funding issue. Thank you very wmuch for your time.

N

ancqrcly’yours,

I/' /
\ i \\ 7

g ANy
AL M W
Lee Grace
President, TSP Board

LG/am-
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REPORT AND RECOMVENDATIONS ON FUNDING FOR
TEXAS STUDENT PUBLICATIONS

A. NATURE AND SCOPE OF TEXAS STUDENT PUBLICATIONS ACTIVITIES

Texas Student Publications is a unique auxiliary enterprise of the Univer-
sity governed by a board of students, faculty and professional journalists,
set up by a Declaration of Trust between the Regents and the TSP Board.

The TSP Board publishes the official student publications of the University,
currently consisting of The Daily Texan, Cactus Yearbook, Pearl Magazine,
Student Directory, and Peregrinus Law School Yearbook. In serving this
publishing responsibility TSP provides the news medium, the annual record,
and other information for the campus while also providing training for
Journalists, photographers, writers and advertising students. During 1973-Th
over 350 students wrote, edited, or otherwise worked on the TSP publications.
Much of this work was done in conjunction with Journalism or advertising
courses.

The Daily Texan averages nearly 18 pages per issue and has a circulation of
37,000 copies five days a week. Of these copies about 35,500 are picked up
on and near the campus by students and faculty/staff members, while 1,500 are
mailed to subscribers. The Texan is consistently rated with the finest
student newspapers in the country, having won the top award, Pacemaker,
three times in recent years in a nation-wide competition of the Associated
Collegiate Press. It is also the major outlet for work of students in the
Department of Journalism, the largest Journalism department in the nation.
As such, The Daily Texan plays an important role in journalism education.
The Texan is funded from advertising and, at present, the optional student
fee,

The Cactus Yearbook has a student staff of about 65 and is sold to over
10,000 students. The yearbook is a valuable picture record of the year

and is one of the largest yearbooks in the U.S. No advertising is sold in
the yearbook. Income is from sales of the book and picture and page charges
to students and groups.

Pearl Magazine is a tabloid supplement to The Daily Texan. It provides
magazine Journalism students with an opportunity to see their efforts put
into print, while giving Texan readers an extra bonus every month. Pearl
Magazine contains about 15% to 25% advertising.

Peregrinus Law School Yearbook is edited by law students with the help of
the TSP yearbook supervisor. It is 1kl pages of class pictures, features,
and law organizations, and is bought by nearly one-half of the law students.
It is supported by sales of the book plus advertising.

The Student Directory is an annual directory listing all students registered
with their home town as well as local address, telephone number, classifi-

cation, and school or college. Over 10,000 copies are sold each fall.

In summary, the student publications serve the following important functions
in the University community:
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1. Provide an educational experience for student staff members.

2. Provide a forum for discussion of current issues of importance to
the University community.

3. Provide an outlet for opinion through editorial columns, letter to
the editor, and opinion columns.

4, Provide news of particular interest to the University community.

5. Provide cultural, entertsaining, and informative material through
features, stories and coverage of the arts.

6. Provide an effective advertising medium for the University community.

T. As one member of an investigating group at the University of Minnesota
stated, "In the sprawling University the student newspaper is one

of the few agencies capable of providing 'community'."

In addition to the official student publications, TSP sets type and prints
several other publications which are appropriate for the web offset printing,
such as "Texas Times", "On Campus', and "Texas Law Forum'. Gross income from
the printing of these publications was about $20,000 in 1973-Tk.

B. PROJECTION OF FINANCIAL NEEDS

For the two years prior to 19Th-T75, Texas Student Publications was supported by
the mandatory student services fee which amounted to $136,650 each year. For
19Tk-75 this funding was changed to an optional fee which reduced the level of
support to an estimated $87,000. It is estimated that the ending balance for
1974-75 will be approximately $164,000 as indicated in Exhibit 2. In deter-
mining its needs for the next five years, the TSP board has agreed that this
balance should be used to support operations during this period.

In view of the TSP Board's projection that revenue will decrease -under the
present optional fee arrangement as students become aware that The Texan may
be picked up from the uncontrolled boxes, it is essential that other means of
University support be provided.

As Exhibit 1 indicates, revenues not including fees for the five-year period
have been projected to total $5,465,791. Expenses have been estimated at
$6,048,924, Hence, over the five-year period the excess of expenses over
revenue would be $583,133. Given the estimated balance in the fund as of
August 31, 1975, this leaves $418,91L4 to be made up from some other source.
If such amount is to be spread evenly over the five-year period, then approx-
imately $84,000 must be provided each year. DBecause revenues have optimisti-
cally been projected at 10% increase compounded each year, the estimate of
$84,000 from the University is an absolute minimum.,
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EXHIBIT 1.

Estimated Balance in TSP Accounts August 31, 1975 $16k4,219
Estimated for September 1, 1975 through August 31, 1980

Revenues, not including fees 85,465,791

Expenses -6,0L48,91k

(583,133)

Estimated Ending Balance August 31, 1980--required ($418,91L)

support from University
Divided by five-year period D
Required fee support each year $ 83,783

Projections for five-year period are presented in greater detail in Exhibit 2.

The following assumptions were made in the five-year projection:

l.

Income from local, national,and classified advertising is increased 10%
each year. The rate charged for advertising or volume of advertising
or both will account for this increase.

Subscriptions and Sales are made up of Cactus, Student Directory, Pere-
grinus, and The Daily Texan. An arbitrary 3% increase is assumed and
compounded each year.

Summer Directory income is from advertising and should increase the same
as other advertising--10%

Picture and page charges in the yearbooks should increase by 5% because
of rate increases as well as some increase in volume.

Income from other sources should increase by 5% because of service charges
expected to be made for the new computerized typesetting system being
installed this year.

Student Service Fee and Faculty/Staff Fee are figured as the amount needed,
if all other estimates hold true, in order to have a near break-even
budget at the end of the five-year period.

Salaries and Wages are increased from the 19TL-75 level by 5% annually
compounded for the five-year period.

Other Operating Expenses are increased by 10% each year.

$5,000 per year is added as Allocation for Budget Adjustment.
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10. Reserve for Equipment Replacement is increased from $29,800 to $59,400
each year because more equipment has been bought, and the rate of
amortization has been changed for some of the equipment.

197L4-75 Budget S5-Year Projection
Press ($230,000 for Press ($220,000% for 15 yrs) $1k4,700
20 years) $11,500
Electronic equipment,
Other equipment ($183,000 photography & vehicles
for 10 years) 18,300 ($116,913 for 4 yrs) 29,250
Total added to Reserve Other equipment & furniture
for 19T4-T5 $29,800 ($15L4 426 for 10 yrs) 15,450

Total added to Reserve each
year during 5-yr period $59,400

¥Actual cost of press was just under $220,000 rather than the
estimated $230,000 when amortization plan was first started.
Current practice for depreciation of offset presses is 15 years.

When TSP became an auxiliary enterprise of the University in 1971, it

was told to establish an adequate reserve for depreciation of facilities
and equipment., In order to keep up with advances made in printing and
typesetting technology, we know more funds than were originally budgeted
for this reserve will be needed to update and replace equipment.

11. The ending balance from 19T4-T5 of $164,219 will be used to offset deficits
each year until the $164,219 is almost depleted at the end of the five-year
period.

12. It is further assumed that student enrollment will remain at about 41,000,

C. RECOMMENDATIONS FOR FUNDING

1. The TSP Board strongly recommends a mandatory, but refundable student fee

for The Daily Texan combined with a lump sum faculty/staff fee which
would provide about $84,000 annually.

a. The mandatory student fee would be $.75 per semester for the fall

and spring and $.75 for the 1l2-week summer session, and would
provide funds as follows:

Fall 1975 41,000 $.75 $30,750
Spring 1972 32,000 §.75 28,500
Summer 197 18,000 .75 13,500

TOTAL %722750

The fee would be refunded within the first twelve days of classes
if a student applies for the refund. Since virtually all of the
students pick up and read The Texan, it seems reasonable that a
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small fee should be charged all, with the provision that those who
object to being forced to help pay for the newspaper could get a
refund.

The amount of the student fee would be reconsidered each year in
light of the previous year's actual financial experience.

b. The University would be asked to contribute a lump sum of $11,250
for the year for faculty/staff subscriptions. This figure rep-
resents the same rate charged students times 5,000, which is our
estimate of the number of faculty/staff members who would probably
read The Texan. This lump sum payment by the University could be
considered a fringe benefit for U.T. employees.

The asmount of the faculty/staff fee would also be reconsidered
each year.

Under this plan for funds from both student and faculty/staff, TSP
would be assured of a stable financial base, and all students and
faculty/staff would be assured of having a daily newspaper to read.
Distribution would be simple and relatively inexpensive. OSubscriptions
would still be sold for delivery by mail and off campus pay racks would
be provided for non-U.T. persons.

With a mandatory student fee and faculty/staff fee arrangement the
charge would be only about 1l¢ per copy, and it would allow for the
continuation of mass circulation which in turn helps keep advertising
rates high enough to account for a big percentage of total income.

There was no evidence of substantial student discontent while the
mandatory fee for The Daily Texan was in effect during T72-73 and 73-Th.
A survey made by the Office of the Vice-President for Student Affairs,
dated October 1973, indicated that 55.9% of the students favored The
Texan being available to all through mandatory fee, while 24.2% pre-
ferred the optional fee.

Experience of the Michigan State News, Michigan State University, where
the mandatory, refundable, fee system is in effect, shows that about

300 students out of an enrollment similar to our apply for the refund
each quarter.

2. The TSP Board recommends as a less satisfactory alternative a mandatory,
refundable, student fee for The Daily Texan without the faculty/staff
lump sum fee. Under this arrangement TSP would recommend an amount per
student which would provide a reasonable budget from which to operate.
The disadvantage of this plan is that it is impossible to control circu-
lation so that only students pick up the paper. It also seems impossible
to get more than a few hundred faculty/staff to pay for The Texan, since
they see it out in open boxes each day.
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3. The TSP Board recommends as & second alternative the continuation of the
optional student fee for The Daily Texan. About 64% of the students did
pay the fee for 1974-75, but we think this percentage will drop next
year if mass circulation is continued, for two reasons: (1) There was
considerable sentiment for The Texan during preregistration for the 1974-75
year because the mandatory funding had Just been cut off. It is unlikely
the same publicity and sentiment will exist next spring. (2) Students
will realize that circulation is not controlled and that any student,
faculty or staff member may pick up & Texan whether they have paid or mot.

On the assumption that 50% of the students would subscribe to The Texan
on the optional fee arrangement, here are the probable consequences:

a. Because it is grossly unfair to charge half the students gnd let
the other half pick up The Texen free, TSP would be required to
adopt controlled circulation.

b. Controlled circulation means fewer Texans printed, which in turn
would cause reduction in advertising rate and less income from

advertising.

c. Coat of circulation wauld be much more than for our present muss
distridvution,.

d. Subgeription rate would have to be increased from our proposed
TH¢ per student per semester to at lenst $7.50 per student per
semester, This is the rate charged at Indiana Ctate University
wliere no student fec arrangement exists,

¢. ‘I'he higher rate per subscription would cause fewer students to buy it.

f. Less income to The Texan would mean fewer pages for news and editorial
material, which would mean a less effective training tool for journ-
alism, The alternative to The Texan as o training medium is a

laboratory newspaper for the Journalism Department, which would be
very expensive and burdensome to the University.

‘g. Second-class mailing privilege would be revoked if the number of paid
subscribers drops to less than 51% of the total press run, causing
much greater expense for mailing The Texan. For about 1,500 mail
subscribers it is estimated that third-class mail is $15,000 more
expensive than second class and delays delivery by two to threce days.

We strongly believe that this last choice of continuing on the optionnl

fee is not in the best interest of the University as a whole, the students,
faculty, or the community.

b, 1In addition to the rccommended funding for The Daily Texan, the TSP board
also requests that the Cactus Yearbook and Peregrinus Law School Yearbook
remain on the optional fee card with the amount of the subscription fece
to be decided by TSP each year.
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D. FUNDING PLANS OF STUDENT PUBLICATIONS OF OTHER LARGE UNIVERSITIES

Several plans for financing student newspapers exist across the country, but
by far most are subsidized to some extent by the University.

1.

2.

3.

h.

"Associated Students

" Fee

On the west coast most universities have organizations called Associated
Students. A fee is collected from each student, which goes directly to
Associated Students. In turn the Associated Students allot the funds to
the campus radio station, student newspaper, union building, student
govermment, etc. The student newspaper is governed by a publications
committee which requests a lump sum from Associated Students each year.
The paper is made available to all the students on campus. Examples of
this plan are University of California at Santa Barbara ($22,500), Cal
State LA ($28,000), and Oregon State ($45,000).

Direct Mandatory Fee

Direct mandatory fees are charged at the University of Washington,
Michigan State, Texas Tech, Oklahoma, and many others. At Washington
each student paying tuition pays $1.00 each semester for the newspaper
which brings in over $80,000 each year. Michigan State collects $1.00
each semester from each student, but refunds the $1.00 if a student
files a request for the refund. Texas Tech collects about $60,000 per
year from the mandatory fee. At all three universities the newspaper
is placed in boxes on campus for mass circulation. The Oklahoma Daily
negotiates the amount of the mandatory fee each year based on previous
year's financial operation. The Minnesota Daily, University of Minne-
sota, gets $1.85 per student per quarter, mandatory, non-refundable.

Direct Subsidy by University

The printing bill is paid by the university at the University of Southern
California instead of any direct charge to the students. About $60,000
was paid in 1973-Tl and papers were made available to all students and
staff. At UCLA the student publications board negotiates with the
University for an allocation of registration fees to pay for the news-
papers and yearbook. This subsidy was $170,500 for 197L4-75.

Individual Subscriptions with Controlled Circulation

Individual subscriptions for student newspapers with controlled circu-
lation are the exception rather than the rule. The Indiana Daily Student,
Indiana University, sells subscriptions, many to individuals, some to
groups such as fraternities, sororities, and their circulation is con-
trolled. An individual subscription is $7.50 per semester, but for 15
papers dropped in bulk to one living unit a 30% discount is given.
Although they have been successful financially, they are negotiating with

the university for a funding arrangement so that mass circulation will be
possible.
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5. Journalism Laboratory Newspapers

The Ohio State Lantern is published by the Jjournalism department. It
is distributed from 180 locations on campus and receives $50,000 per
year from the University.

6. Faculty/Staff Subscriptions

Besides student fees and subscriptions some student newspapers get
support from faculty/staff subscriptions paid in lump sums. The Uni-
versity of Washington pays the student newspaper $20,000 a year so that

faculty and staff may pick up the paper. At the University of Minnesota
$21,275 is paid to the Minnesota Daily by the university for faculty/

staff subscriptions in addition to the mandatory student fee,



EXHIBIT 2

TEXAS STUDENT PUBLICATIONS
FINANCIAL REPORT
AND FIVE YEAR PROJECTION

1972-T3 1973-Th 197L-T75 -
Actual Preliminary| Estimated %¥* 1975-76 1976-77 __
ESTIMATED REVENUE
Local Display Advertising 438,726 517,634 550,000 | 10% 605,000 665,500
National Display Advertising | 34,523 38,286 39,000 |10% 40,700 Ly ;700
Classified Advertising 63,650 79,449 85,000 |10% 93,500 102,850 -
Subscriptions and Sales 100,969 95,798 116,000 3% 119,500 123,000 :
Summer Directory 1,829 1,946 2,200 |10% 2,500 2,750
Representation (Yearbooks) 21,553 22,692 23,900 5% 25,000 26,250
Other Sources 20,67k LT,9k2 26,650 | 5% 30,000 31,500 |
Total Estimated Revenue  |GB81,925 | 803,747 8L2,750 916,200 | __996,620_ [T
BUDGETED EXPENSES
1. Salaries 157,947 166,366 175,910 5% 184,706 193,941 p
2. Wages 216,387 | 256,413 282,340 | 5%  296,L57 311,280 ' -
3. Other Operating Expenses 303,91k 368,671 456,875 |10% 502,563 552,819 €
L. Allocation Budget Adjust. 7,253 5,000 5,000
5. Transfers to: Reserve for _
Equipment Replacement; 26,300 29,800 29,800 59,400 59,400
Other Transfers 24,526 —_—
Total Budgeted Expenses 731,07k 841,250 952,178 1,048,126 |1,122,4L0 1,2
EXCESS REVENUE OVER EXPENSES
WITHOUT FEES (4b9,150) | (37,503) |(109,428) (131,926) | _(125,820) (1
FEES: Student Services 136,650 | 136,650 87,000 72,750 72,750
Faculty/Staff Subsecrip. 11,250 11,250
Total Fees 136,650 136,650 87,000 84,000 64,000
EXCESS REVENUE OVER EXPENSES
INCLUDING FEES 87,500 99,147 (22,428) (47,926) (k1,820) ¢
Beginning Balance 0 87,500 186,647 164,219
Estimated Ending Balance 87,500 | 186,6k47 164,219 116,293

% Per Cent increase compounded each year in projection




ICATIONS

RT
ECTION
-Th 1974-75 5-Year Projection
inary| Estimated | %* 1975-76 |1976-T7 1977-78 1978-T9 1979-80 | TOTALS
634 550,000 |[10% 605,000 665,500 732,050 805,255 885,780
286 39,000 |10% 40,700 Lk 700 L9 ,2L7 5k ,172 59,589
kg 85,000 |10% 93,500 102,850 113,135 124 Lkg 136,894
798 116,000 3% 119,500 123,000 126,700 130,500 134,500
946 2,200 |10% 2,500 2,750 3,000 3,300 3,600
692 23,900 | 5% 25,000 26,250 27,500 28,900 30,300
942 26,650 5% 30,000 31,500 33,000 34,700 36,400
47 8L2,750 916,200 | __996,620 |1,084,632 |I,181,973 |1,287,063 |5,465,791
,366 175,910 | 5% 184,706 | 193,9Ll 203,638 213,820 22l 511
,h13 282,340 5% 296,457 311,280 326,8L4 343,186 360,345
671 456,875 |10% 502,563 552,819 608,101 668,911 735,802
7,253 5,000 5,000 5,000 5,000 5,000
,800 29,800 59,400 59,400 59,400 59,400 59,400
,250 952,178 1,048,126 |1,122,440 (1,202,983 1,290,317  |1,385.058 |B6,008,00L
503) | (109,k428) (131,926) | _(125,820)f (118,351) | (109,041) {_ (97,995) | _(583,133)
,650 87,000 72,750 72,750 72,750 72,750 72,750
11,250 11,250 11,250 11,250 11,250
,650 87,000 84,000 84,000 84,000 8% ,000 84,000
l
|
), 1U7 (22,428) (47,926) (41,820)] (34,351) (25,041) (13,995)
7,500 186,647 164,219 f__ 116,293 | _ 7h,4T3 40,122 15,081
6,647 161,219 116,293 Th,473 40,122 15,081 1,086

projection




ACADEMIC AND DEVELOPMENTAL AFFAIRS COMMITTEE
Committee Chairman (Mrs.) Johnson, Presiding

Date:  March 14, 1975

Time: Following the Meeting of the System Administration Committee

Place: Main Building, Suite 212
U. T. Austin
Austin, Texas

Pages

A&D

1. U. T. System: Chancellor's Docket Below
2. U. T. Austin: Request for Approval in Principle of General
Faculty Recommendations Regarding Building Priorities and

the Use of the Available Fund Below

3. U. T. Austin: Proposed 1975-76 Student Services Fee (Optional) 4

DOCUMENTATION

~Ni1, U.T. System: Chancellor's Docket . --It is recommended that the
Chancellor's Docket be approved.

2. U. T. Austin: Request for Approval in Principle of General Fac-
ulty Recommendations Regarding Building Priorities and the Use
of the Available Fund. --

Chancellor LeMaistre and President ad interim Rogers recommend
that the Board of Regents approve in principle the four
recommendations set forth below, except for the phrase deleted
in Recommendation 2, and direct that Chancellor LeMaistre

and President Rogers develop administrative guidelines which
will ensure the implementation of these recommendations. A
general comment on each recommendation by Chancellor LeMaistre
and President Rogers is set forth for the information of the
Board.

RECOMMENDATION 1. "Significantly increasing amounts of money
from the Available Fund be designated for non-building
purposes such as, but not limited to, departmental operating
funds, instructional equipment, teaching effectiveness, merit
awards to outstanding teachers, increased research funding,
faculty and staff fringe benefits, and endowments for academic
purposes such as fellowships, scholarships, professorships,
and chairs."

A&D-1



GENERAL COMMENT: The resources of the Available Fund are
determined by the amount of PUF income which is not required
for debt service. The specific programmatic uses to which
the Available Fund resources will be allocated are a matter
for the president to determine, prioritize and recommend to
System Administration. System Administration directed

U.T. Austin to emphasize commitments to academic purposes

in the preparation of the 1974-1975 Available Fund budget.
We understand this to be in agreement with the general
thrust of the General Faculty recommendation.

RECOMMENDATION 2. "Recognizing the importance of
environmental factors to every aspect of University 1life,
we recommend that the Board of Regents, in planning the
physical plant of this campus, seek the counsel of the

U.T. Austin Administration, faculty and students [and
apprepriate~tegistative-bodies-and-committees].”

GENERAL COMMENT: We believe the Board of Regents will agree
with the General Faculty on "the importance of environmental
factors to every aspect of University life." We are in
agreement that information regarding the environmental
factors relating to planning the physical plant of U.T.
Austin which may be developed by the Faculty Building
Committee, other representative faculty/student groups,

or committees which may be appointed will be forwarded to
the Board of Regents for their consideration. As in all
such communications, however, the opportunity for review

and comment by the president and the Chancellor prior to
regental consideration will be continued.

RECOMMENDATION 3. "In accordance with its official charge,
the Faculty Building Advisory Committee should be actively
involved in all stages including the final plans for a

building or other major construction."

GENERAL COMMENT: System Administration will agree to an
administrative requirement that the Faculty Building
Committee be given an opportunity to review and comment

at the project authorization, preliminary plans, and final
plans for all campus buildings or other major construction,
and that these comments be transmitted to the Board for
their consideration. As in Item two (2) above, these
comments should be administratively processed with the
president's recommendations to System Administration and
to the Board. It must be understood, however, that this
review and comment process must occur in a timely manner
so as not to impede the planning process.

RECOMMENDATION 4. "The President should annually publicize
to the University community the projected University budget
for the coming year and the actual budget for the preceding
year, specifically delineating the special appropriations
from the Available Fund."

GENERAL COMMENT: Following regental approval of the annual
operating budgets, these become a matter of public record
and are filed with several State agencies as directed by
the Legislature. Each president has ample authority to
publicize the institution's approved budget in a manner
that best serves the interests of that institution. It is
emphasized that such publicizing relates to regentally
approved budgets, and not to draft or unapproved budgets.
We believe it would be improper to publicize a budget
prior to action by those who have legal responsibility for
budget approval.
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President

THE UNIVERSITY OF TEXAS AT AUSTIN

OFFICE OF THE PRESIDENT
AUSTIN, TEXAS 78712

February 21, 1975

Charles A. LeMaistre, M. D.
Chancellor

The University of Texas System e
601 Colorado BRSNS

Dear Chancellor LeMaistre:

This letter will serve as a replacement for my letter
dated October 30, 1974 to you transmitting the recommenda-
tion of the General Faculty contained on page 11426 of the
Documents and Minutes of the General Faculty entitled Rec-
ommendations Regarding Building Priorities and the Use of
the Available Fund.

In general, I support and approve the recommendations
of the General Faculty as contained in the document. To
this approval I would append the following exceptions:

Paragraph 2: I would exclude the last six words

"... and appropriate legislative bodies and com-
mittees.'" from the paragraph. I am also interpret-
ing the language ''faculty and students' to mean
some representative process.

Paragraph 4: I favor the publicizing of approved
budgets but I oppose publicizing unapproved budgets.
I think it would be improper to publicize a budget
which had not been approved by those who have legal
responsibility for budget approval. This does not
in any way affect the normal process of seeking in-
formation that constitutes the routine procedure
for formulating a budget recommendation.

If you concur, will you take those actions you deem
necessary to submit these recommendations to the Regents?

Sincerely yours,

Ey(D ~
Is . Pl
\6 Loy ><) ¢ry'e.44

Lorene L. Rogers
President ad interim

LLR/aj
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President

3.

U. T. Austin: Proposed 1975-76 Student Services Fee (Optional). --

Chancellor LeMaistre recommends Board approval of the 1975-
1976 Student Services Fee (Optional) schedule set forth by
President ad interim Rogers in her letter dated February 18,

1975, reproduced below.

The services included in the fees are the same as for the

current year, and the amount of the fee is the same except

as follows:

1.

As in 1974-1975 the form used for paying these fees will

Intercollegiate Athletics for Men will be
allocated $18.00. The current allocation
is $16.00.

The Intercollegiate Athletics for Men and
Women fee will be combined at $20.00
($18.00 men, $2.00 women). For 1974-1975
these were offered as separate check off
fees of $16.00 and $2.00. The second
semester only fee remains the same as for
1974-1975.

Administratively, a positive check off will
be used in 1975-1976 to replace the negative

check off system used in 1974-1975.

also provide the opportunity for paying for the Cactus,
gym lockers and parking.

THE UNIVERSITY OF TEXAS AT AUSTIN
OFFICE OF THE PRESIDENT
AUSTIN, TEXAS 78712

February 18, 1975

Charles A, LeMaistre, M.D,
Chancellor
The University of Texas System

Dear Chancellor LeMaistre:

This is to reaffirm my earlier recommendation concerning optional
student service fees and to recommend amounts for 197576,

study the matter, L shall appoint special committees to stud

A&D-4
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Students! Attorney. In the meantime, I recommend the following
optional fees for 1975~76;

Academic Second Semester
Student Services Fee (Optional) Year only
Cultural Entertainment Committee § 10,00 $ 5.00
Intercollegiate Athletics for
Men and Women 20,00 6,35
Student Govermment (includes
Students' Association, Election
Commission, Senior Cabinet and
Student Councils) 2,70 1,35
The Daily Texan 3.30 1.65
$ 36,00 $ 14,35
Student Spouse Services Fee Academic Second Semester
(Optional) Year only
Intercollegiate Athletics for
Men and Women $ 32.00 $ 10.35
Cultural Entertainment Committee 10.00 5.00
$ 42.00 $ 15,35

These fees are the same as this year, except for Intercollegiate Athletics,
I recommend a combined Intercollegiate Athletics fee of $20.00, with
$18.00 earmarked for the Men's program and $2.00 designated for the
Women's program., I believe that combining the two fees will produce
mucheneeded additional revenue for the Women's program without any
appreciable negative effect on the Men's program.

It is my intention to present these optional fees to students as a
positive check-off item to avoid the confusion caused by this year's
negative check~off,

I shall recommend 1975~76 mandatory student fees at a later date, since
those fees involve possible legislative action. —However, I should like
the optional fees to be acted upon by the Board of Regents at their
March 15 meeting so that they may be included in preregistration
materials to be used during April.

I am informing the involved organizations of my recommendation. Should
they.w1§h to offer other recommendations, I shall write you to ask
permission for them to be heard at the March 15 meeting.

Sincerely yours,
‘ a@m«v K7 /nym _

Lorene L. Rogers
President ad interim

LLR:gp
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Date:

Time:

Place:

BUILDINGS AND GROUNDS COMMITTEE
(Committee Chairman Bauerle)

March 14, 1975

Following the Meeting of the Academic and Developmental

Affairs Committee

Main Building, Suite 212
U. T. Austin
Austin, Texas

U. T. SYSTEM

1.

Ashbel Smith Hall: Presentation of Revised Final
Plans for Part of 9th Floor, Request for Authoriza-
tion to Advertise for Bids and Appointment of
Committee to Award Contract

U. T. ARLINGTON

2.

College of Business Administration Building: Pre-
sentation of Final Plans and Specifications and
Request for Authorization to Advertise for Bids

College of Engineering Laboratory Building: Pre-
sentation of Final Plans and Specifications and
Request for Authorization to Advertise for Bids

Renovation of Engineering Technology Building:
Committee Not Activated; Recommendation to
Reject Bids and Request for Authorization to
Revise Final Plans and Readvertise for Bids

U. T. AUSTIN

9.

Addition to Art Building: Recommended Inscrip-
tion on Plaque

Addition to Drama Building: Recommended
Inscription on Plaque

Printing and Press Building: Recommendation
to Award Contract to Ricks Construction Company,
Inc., Austin, Texas

Tennis Center Expansion: Request for Authoriza-
tion for Support Facilities, Preparation of Final
Plans and Authorization to Advertise for Bids

Parking Lot -~ 19th and Trinity: Presentation of

Final Plans and Request for Authorization to
Advertise for Bids

B&G-1




DALLAS HEALTH SCIENCE CENTER

10, Dallas Southwestern Medical School - Parking Lot
Expansion: Presentation of Final Plans and
Request for Authorization to Advertise for Bids 9

GALVESTON MEDICAL BRANCH

11. Galveston Medical School: Request for Authoriza-
tion to Grant Underground Easement to Houston
Lighting and Power Company for Extension of
Electric Distribution System 9

1. U. T. Austin: Utilities Extension North of 26th Street: Recom-

mended Contract Award

B&G-2



—3.

U. T. SYSTEM: ASHBEL SMITH HALL (PROJECT NO, 101-5) - PRESENTATION
OF REVISED FINAL PLANS FOR PART OF THE NINTH FLOOR, REQUEST FOR
AUTHORIZATION TO ADVERTISE FOR BIDS AND APPOINTMENT OF A COMMITTEE
TO AWARD A CONTRACT.--Construction of Ashbel Smith Hall is

expected to be completed in May 1975, except for the Regents' Meet-
ing Room and associated administrative areas located on the Ninth
Floor. To provide for a more traditional meeting room, utilize

the present furniture to the maximum extent possible and to

improve the efficient use of floor space, it was necessary for

the Project Architect, Jessen Associates, Inc., to revise in part
the design for the Ninth Floor. A separate contract should be
awarded for the work to avoid delay in completion and acceptance

of the remainder of the building.

The appointment of a committee for award of this contract between
meetings of the Board will expedite the schedule and provide for
an early comstruction start. System Administration recommends
that the Board:

a. Approve the revised final plans for the Ninth Floor of
Ashbel Smith Hall and authorize the Office of Facilities
Planning and Construction to advertise for bids

b. Appoint a Committee consisting of Director Kristoferson,
Associate Deputy Chancellor Landrum, Deputy Chancellor
Walker, Committee Chairman Bauerle, and Chairman
Shivers to award a construction contract within
previously appropriated funds.

U. T. ARLINGTON: COLLEGE OF BUSINESS ADMINISTRATION BUILDING
(PROJECT NO. 301-255) - PRESENTATION OF FINAL PLANS AND SPECIFICA-
TIONS AND REQUEST FOR AUTHORIZATION TO ADVERTISE FOR BIDS.--In
accordance with authorization given at the Regents' Meeting held
November 1, 1974, final plans and specifications have been prepared
for the College of Business Administration Building at The University
of Texas at Arlington by the Project Architect, Albert S. Komatsu and
Associates. These plans and specifications provide for a building of
approximately 140,500 gross square feet at an estimated total proj-
ect cost of $8,100,000.00.

President Nedderman and System Administration recommend that the
Board:

a. Approve the final plans and specifications at an esti-
mated total project cost of $8,100,000.00

b. Authorize the Director of the Office of Facilities

Planning and Construction to advertise for bids
subject to final review.
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U. T. ARLINGTON: COLLEGE OF ENGINEERING LABORATORY BUILDING -
PRESENTATION OF FINAL PLANS AND SPECIFICATIONS AND REQUEST FOR
AUTHORIZATION TO ADVERTISE FOR BIDS.--In accordance with authori-
zation given at the Regents' Meeting held November 1, 1974, final
plans and specifications have been prepared for the College of
Engineering Laboratory Building at The University of Texas at
Arlington by the Project Architect, Preston M. Geren, Architects
and Engineers and Associates. These plans and specifications
provide for a building of approximately 50,000 gross square feet
at an estimated total project cost of $2,900,000.00.

President Nedderman and System Administration recommend that the
Board:

a. Approve the final plans and specifications at an
estimated total project cost of $2,900,000.00

b. Authorize the Director of the Office of Facilities
Planning and Construction to advertise for bids
subject to final review.

U. T. ARLINGTON: RENOVATION OF ENGINEERING TECHNOLOGY
BUILDING (PROJECT NO. 301-260) - COMMITTEE NOT ACTIVATED,
RECOMMENDATION TO REJECT BIDS AND REQUEST FOR AUTHORI-
ZATION TO REVISE FINAL PLANS AND READVERTISE FOR BIDS. --
Upon authorization given at the Regents' Meeting held December 13, 1974,
bids for the Renovation of the Engineering Technology Building at

The University of Texas at Arlington were called for and were received,
opened and tabulated on February 18,1975, as shown on the attached
sheet. (Page )

All bids received exceed the construction funds available within the
$2,300,000.00 total project cost previously approved and appropriated
for this project. Evaluations made by the Office of Facilities
Planning and Construction and the Project Architect indicate that
with some reductions in scope and certain other changes the construc-
tion cost can be reduced to permit completion of the project within
appropriated funds.

President Nedderman and System Administration recommend that the
Board: :

a. Reject all bids received for the project on February 18,
1975

b. Instruct the Office of Facilities Planning and
Construction and the Project Architect to revise the
plans and specifications to incorporate all practical
cost reductions

¢. Authorize re-advertising for bids to be received
together with the bids to be taken for the College of
Engineering Laboratory at The University of Texas at
Arlington. Bids for these two projects will be
brought to a future Board meeting.

(The committee appointed at the Regents' meeting on January 31, 1975,
was not used since the bids did not come within the funds appropriated
for this project.) '
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Bidder

Wm. S. Baker, Inc. - General
Contractors, Dallas, Texas
Chas, H. Berry, General Con-
tractor, Inc., Arlington,

Texas

Cadenhead Construction Com-
pany, Inc., Fort Worth,
Texas

James H, Conlee Division -
Austin Building Company,
Fort Worth, Texas

Connell Construction Com-~
pany, Inc., Dallas, Texas
Kugler-Morris, General Con-
tractors, Inc., Dallas,
Texas

Frank J. Rooney, Inc.,
Dallas, Texas

C. & L. Stone, Builders,
Inc,, Dallas, Texas

Olson Construction Company
dba Texas Olson Construction
Company, Dallas, Texas

Walker Construction Company,
Fort Worth, Texas

Ed A. Wilson, Inc., Fort
Worth, Texas

RENOVATION OF THE ENGINEERING TECHNOLOGY BUILDING
THE UNIVERSITY OF TEXAS AT ARLINGTON, ARLINGTON, TEXAS

Bids Received at 2:00 P, M., February 18, 1975, in
E. Davis Hall, The University of Texas at Arlington, Arlington, Texas

Base Bid

$2,104,873.00

2,072,016.00

2,150,000. 00

2,123,500.,00

2,166,849, 00

2,100,000, 00
2,195,627.00

2,094,649 ,00

2,119,800. 00
2,086,000, 00

2,187,000, 00

Add Alternates

No., 1

$175,124.00

140,000, 00

114,000, 00

135,743.00

127,000. 00

170,000. 00
173,000.00

177,000. 00

115,000.00
118,000. 00

120,000, 00

No. 2

$203,288.00

235,500.00

199,500. 00

114,450, 00

199,500. 00

200,000, 00
203,000. 00

200,100.00

200,000, 00
195,000,00

198,000.00

No. 3

$29,733.00

22,000, 00

12,500,00

13,900.00

14,000. 00

14,000. 00
14,000.00

14,500.00

14,000.00
14,000.00

13,500.00

No. 4

$8,988.00

4,400, 00

9,000.00

3,600, 00

3,700, 00

4,000, 00
3,700, 00

4,000.00

3,600.00
3,500,00

3,400.00

No. 5

$39,150.00

47,500,00

37,129.00

36,000, 00

36,000.00

39,000.00
37,200.00

42,250.,00

38,000, 00
35,000, 00

37,500.00

Bidder's
Bond

5%

5%

5%

5%

5%

5%
5%
5%

5%

5%

5%



U. T. AUSTIN: ADDITION TO ART BUILDING - RECOMMENDED INSCRIPTION ON
PLAQUE.--It is recommended that the inscription as set out below be
approved for the plaque to be placed on the Addition to Art Building

at The University of Texas at Austin.

This inscription follows

the standard pattern approved by the Board at the meeting held

October 1, 1966,

ADDITION TO ART BUILDING

1974

BOARD OF REGENTS

A. G, McNeese, Jr., Chairman
Dan C., Williams, Vice-Chairman
James E. Bauerle, D. D. S,
Edward Clark

Frank C. Erwin, Jr.

Jenkins Garrett

Mrs. Lyndon B. Johnson

Joe T, Nelson, M. D.

Allan Shivers

Charles A, LeMaistre, M. D.,
Chancellor, The University
of Texas System

Stephen H. Spurr, President,
The University of Texas at
Austin

John E, Breen, Chairman,
Faculty Building Advisory
Committee, The University
of Texas at Austin

Fisher and Spillman Architects
Inc., Project Architect

B. L. McGee Construction Company
and B. L. McGee, Inc., Joint
Venture, Contractor

U, T. AUSTIN: ADDITION TO DRAMA BUILDING - RECOMMENDED INSCRIP-
TION ON PLAQUE.--It is recommended that the inscription as set out
below be approved for the plaque to be placed on the Addition to
Drama Building at The University of Texas at Austin. This inscrip-
tion follows the standard pattern approved by the Board at the

meeting held October 1, 1966.

ADDITION TO DRAMA BUILDING

1974

BOARD OF REGENTS

A. G. McNeese, Jr., Chairman
Dan C. Williams, Vice-Chairman
James E. Bauerle, D. D. S.
Edward Clark

Frank C. Erwin, Jr.

Jenkins Garrett

Mrs. Lyndon B. Johnson

Joe T. Nelson, M. D.

Allan Shivers

B&G-6

Charles A. LeMaistre, M. D.,
Chancellor, The University
of Texas System

Stephen H. Spurr, President,
The University of Texas at
Austin

John E, Breen, Chairman,
Faculty Building Advisory
Committee, The University
of Texas at Austin

Fisher and Spillman .chitects
Inc., Project Architect

J. C. Evans Construction
Company, Inc., Contractor



U, T. AUSTIN: PRINTING AND PRESS BUILDING (PROJECT NO, 102-39) -
RECOMMENDED AWARD OF CONTRACT TO RICKS CONSTRUCTION COMPANY,
INC., AUSTIN, TEXAS.--In accordance with authorization given at
the Regents' Meeting held December 13, 1974, bids were called

for and were received, opened and tabulated on February 25, 1975,
as shown below for the Printing and Press Building at The Univer-
sity of Texas at Austin:

Deduct
Alternate Bidder's
Bidder Base Bid No. 1 Bond

B-F-W Construction Com-

pany, Inc., Temple, o
Texas $3,204,000.00 $4,000.00 5%
Faulkner Construction ]
Company, Austin, Texas 3,230,000.00 3,800.00 5%
Lawless and Alford, ]

Inc., Austin, Texas 3,455,000,00 3,650,00 5%
Avery Mays Construction

Company, Dallas, Texas 3,519,000.00 4,000,00 5%
Ricks Construction Com-

pany, Inc., Austin,

Texas 3,181,000,00 3,800,00 5%
John J. Stokes dba/

Stokes Construction

Company, San Marcos,

Texas 3,344,433,00 3,000.00 5%
Zapata Warrior Construc-

tors, A Division of

Zapata Constructors,

Inc,, Houston, Texas 3,297,000.00 3,800.00 5%

The proposed award can be made within previously appropriated funds.

President ad interim Rogers and System Administration recommend
that the Board:

a, Award the construction contract for the Printing
and Press Building at The University of Texas at
Austin to the low bidder, Ricks Construction Com-
pany, Inc., Austin, Texas, as follows:

Base Bid $3,181,000.00
Deduct Alternate No. 1

(Delete Service
Contract) 3,800.00

Total Recommended
Contract Award $3,177,200.00

b. Authorize a revised total project cost of $3,822,000.00
to cover the recommended building construction con-
tract award, movable furnishings and equipment, air
balancing, landscaping, fees and miscellaneous expenses
within previously appropriated funds.
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U. T. AUSTIN: TENNIS CENTER EXPANSION (PROJECT NO. 102-222) -
REQUEST FOR AUTHORIZATION FOR SUPPORT FACILITIES, PREPARATION OF
FINAL PLANS AND AUTHORIZATION TO ADVERTISE FOR BIDS.--At the present
time, the existing Tennis Courts adjacent to the Intramural Field

at The University of Texas at Austin are without toilet and other
support facilities. 1In 1973 a contemplated major expansion of the
tennis facilities at 5lst Street was delayed by funding limitations.
To provide the needed facilities, the Office of Facilities Planning
and Construction has developed schematic plans for an initial
building which could be utilized in future development. The esti-
mated total project cost is $75,000.00 for a permanent building to
provide toilet rooms, locker rooms, first aid room, court assignment
office and conference area, storage and small observation deck.

President ad interim Rogers and System Administration recommend that
the Board:

a. Authorize the construction of the initial phase of
support facilities at the existing Tennis Courts at
an estimated total project cost of $75,000.00 within
funds previously appropriated for Project No. 102-222,
Tennis Center Expansion

b. Instruct the Office of Facilities Planning and Construc-
tion, with any required consultants, to prepare the
final plans and specifications and advertise for bids
which will be brought to the Board at a future meeting.

U, T, AUSTIN: PARKING LOT -~ 19TH AND TRINITY - PRESENTATION OF
FINAL PLANS AND REQUEST FOR AUTHORIZATION TO ADVERTISE FOR BIDS.--
In accordance with authorization given at the Regents' Meeting
held September 11, 1972, final plans and specifications have

been prepared for the Parking Lot at 19th and Trinity Streets at
The University of Texas at Austin by the Office of Facilities
Planning and Construction. These plans and specifications provide
for parking facilities for 128 cars and associated periphery campus
development of brick walls, campus lighting and landscape planting.

President ad interim Rogers and System Administration recommend
that the Board:

a. Approve the final plans and specifications at an
estimated total project cost of $200,000.00, which
has already been appropriated

b. Authorize the Director of the Office of Facilities
Planning and Construction to advertise for bids
which will be brought to the Board at a future
meeting,
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11.

DALLAS HEALTH SCIENCE CENTER (DALLAS SOUTHWESTERN MEDICAL SCHOOL):
PARKING LOT EXPANSION (PROJECT NO, 303-326) - PRESENTATION OF FINAL
PLANS AND REQUEST FOR AUTHORIZATION TO ADVERTISE FOR BIDS.--~In
accordance with authorization given at the Regents' Meeting held
December 13, 1974, final plans and specifications for a Parking
Lot Expansion at The University of Texas Health Science Center at
Dallas (Dallas Southwestern Medical School), have been prepared
by the Project Engineer, Raymond L. Goodsom, Jr., Inc., Dallas,
Texas. These plans provide for approximately 300 additional
parking spaces adjacent to the Physical Plant Building and Central
Energy Plant at an estimated total project cost of $150,000.00,
which has been previously appropriated.

President Sprague and System Administration recommend that the
Board:

a. Approve the final plans and specifications for the
Parking Lot Expansion

b. Authorize the Director of the Office of Facilities
Planning and Construction to advertise for bids to
be brought to the Board at a later meeting.

GALVESTON MEDICAL BRANCH: REQUEST FOR AUTHORIZATION TO GRANT AN
EASEMENT TO HOUSTON LIGHTING AND POWER COMPANY FOR AN EXTENSION

OF UNDERGROUND ELECTRIC DISTRIBUTION SERVICE.--In order to provide
electric service to the new John Sealy Addition and the Child Health
Center, Houston Lighting and Power Company has requested an easement
under, across and through a certain tract or parcel of land out of
Block 608 in the City of Galveston, being the same property described
by a deed dated April 21, 1938, from Sealy and Smith Foundation to
State of Texas, recorded in Volume 565, Page 497, of the Galveston
County Deed Records.

The location of the easement is more fully described in the easement
document which will be available for examination at the Board Meeting.

It is recommended by President Levin and System Administration that
approval be given by the Board for such an easement, to be executed
by the Chairman of the Board after approval as to content by Deputy
Chancellor Walker and as to legal form by a University of Texas
attorney.
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BUILDINGS AND GROUNDS COMMITTEE

U. T. AUSTIN

12.

Utilities Extension North of 26th Street: Award of
Contract to Faulkner Construction Company, Austin,

Texas

EMERGENCY ITEM

March 14, 1975
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12,

U. T. AUSTIN: UTILITIES EXTENSION NORTH OF 26TH STREET (PROJECT

NO. 102-246) - RECOMMENDED AWARD OF CONTRACT TO FAULKNER CONSTRUC-
TION COMPANY, AUSTIN, TEXAS.--In accordance with authorization
given at the Regents' Meeting held January 31, 1975, bids were
called for and were received, opened and tabulated on March 4, 1975,
as shown below for the Utilities Extension North of 26th Street at
The University of Texas at Austin:

Bidder's
Bidder Base Bid Bond

Air Conditioning, Inc.,

Austin, Texas $827,000.00 5%
J. C. Evans Construction

Company, Inc., Austin,

Texas 760,000.00 5%
Faulkner Construction

Company, Austin, Texas 678,000.00 5%
Rex D, Kitchens Construc-

tion Company, Inc.,

Austin, Texas 839,595.00 5%
Chas, M. Morton Construc-

tion Company, Austin,

Texas 765,400,00 5%

The proposed award provides for a major extension of chilled water
and steam carried under a pedestrian bridge spanning 26th Street
and continuing underground North to the site of the future Animal
Resources Center.

This project has previously been authorized and funds appropriated
as part of the Animal Resources Center including Utilities Extension
and Widening of Speedway and 27th Street.

President ad interim Rogers and System Administration recommend
that the Board:

a., Award the construction contract for the Utilities
Extension North of 26th Street at The University
of Texas at Austin to the low bidder, Faulkner
Construction Company, Austin, Texas, in the amount
of the base bid of $678,000.00

b. Authorize a total project cost of $880,500.00 for
Utilities Extension North of 26th Street to include
the recommended construction contract award, fees
and miscellaneous expenses from previously appropriated
funds.
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\ﬂ Dallas Health Science Center (Dallas Southwestern Medical School):
Ratification of Appointment of Jean D. Wilson, M.D., to The
Eugene McDermott Chair for Study of Human Growth and Develop-

ment. -~

Chancellor LeMaistre concurs in the recommendation of President

Sprague that Jean D. Wilson, M.D., be appointed by the Board
as the initial holder of the Eugene McDermott Chair‘for the
Study of Human Growth and Development. Dr. Wilson is

currently a Professor of Internal Medicine at the Dallas Health

Science Center with a worldwide reputation in his field and

was the unanimous choice of the Search Committee. Dr. Wilson

will also serve as Director of the Eugene McDermott Center
for the Study of Human Growth and Development.

Effective Date of Appointment is March 1, 1975,

February 12, 1975

Dr. Charles A. LeMaistre
Chancellor

The University of Texas System
601 Colorado Street

Austin, TX 78701

Dear Mickey:

Attached is a letter from Dean Bonte in which he conveys the
unanimous recommendation of the Search Committee nominating
Jean D. Wilson, M.D., Professor of Internal Medicine, The
University of Texas Health Science Center at Dallas, to the
position of Director of the Eugene McDermott Center for the
Study of Human Growth and Development as well as his appoint-
ment to the Eugene McDermott Chair for the Study of Human
Growth and Development.

Dean Bonte concurs in this recommendation, and I must say

that I also do so enthusiastically. Dr. Wilson is clearly a
world authority in his field; and with his enthusiasm for

the potential of this Center, I would predict a major develop-
ment over the next decade.

I would request your approval and that of the Board of
Regents with respect to this nomination. If there is any
additional supporting information that would be helpful to
you or the Board of Regents, please let me know.

Sincerely,

i

Charles C. Sprague, M.D.
President ﬂvlg/

\
ccs:lbc Le&j’ \E;

Enclosure
cc: Dr. Bonte
Dr. Eichenwald

5323 HARRY HINES BLVD. DALLAS, TEXAS 75235 (214) 631-3220
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Galveston Medical Branch (Galveston School of Allied Health Sciences):
Proposed Affiliation Agreements for the Clinical Training of Allied
Health Students with Permian Basin Rehabilitation Center, Odessa,
Texas and Heart of Texas Region Mental Health Mental Retardation
Center, Waco, Texas; and Amendments to Agreements with Ruthe

B. Cowl Rehabilitation Center, Laredo, Texas and West Texas
Rehabilitation Center, Abilene, Texas,--

Chancellor LeMaistre concurs in the recommendation of President
Levin that the affiliation agreements for the clinical training
of allied health students at The University of Texas Medical
Branch at Galveston listed below be approved and that the
Chairman be authorized to execute the agreements. The agree-
ments are the same as the model agreement approved by the

Board on March 6, 1970 and have received appropriate approvals
as to form and content by System Administration officials.

This request for advance approval of these agreements conforms
to the action taken by the Board of Regents on July 30, 1971,
in amending the processing procedure previously approved on
March 6, 1970.

Clinical Facility Location Specialty

Permian Basin Occupational
Rehabilitation Center Odessa Therapy

Heart of Texas Region ‘ Occupational
Mental Health Mental Therapy
Retardation Center Waco

Approval is also requested to amend the affiliation agreements
with Ruthe B. Cowl Rehabilitation Center of Laredo and West
Texas Rehabilitation Center of Abilene, originally approved

by the Board on March 16, 1970 for physical therapy students
to include occupational therapy students. The amendments

have been approved as to form and content by appropriate
System Administration officials and authorization for the
Chairman to execute is also requested.

The academic justifications for these agreements have been
supplied by Dean Bing and are set forth below.

Permian Basin Rehabilitation Center, Odessa. The Permian
Basin Rehabilitation Center is a needed facility for clinical
education of occupational therapy students in the area of
long-term treatment of the severely physically disabled.

The occupational therapy students will also have the
opportunity to participate in consultation programs

provided by this facility.

Heart of Texas Region Mental Health Mental Retardation
Center, Waco. This Center can provide field work
experience for occupational therapy students in a group
oriented approach to the treatment of psychiatric patients
when discharged from a hospital setting. Secondly, it is
located in a smaller community than many of our other
affiliation centers, thus providing students an opportunity
to work in a non-metropolitan area.

Ruthe B. Cowl Rehabilitation Center, Laredo. This is the

first clinical affiliation center for occupational therapy
students in this geographical area of Texas. Such centers
are needed for students who are residents of that area

and for those who are potentially interested in working in
that area.
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West Texas Rehabilitation Center, Abilene. This facility
can provide clinical educational experiences for sen%or .
occupational therapy students in a long-term rehabilltaFlon
treatment center. The number of such centers in Texas 1is
currently limited. With increasing needs for this type of
service, more of our students will have opportunity for
learning the specialized procedures requisite for working
in this type of health care facility.

\[ 3. San Antonio Health Science Center (San Antonio Dental School):
Proposed Affiliation Agreement with San Antonio Metropolitan
Health District. --

Chancellor LeMaistre concurs in the recommendation of President
Harrison and requests Board approval of the affiliation agree-
ment between the San Antonio Metropolitan Health District and
the Board of Regents, for and on behalf of The University of
Texas Dental School at San Antonio, as set forth below.

This agreement has been approved as to form and content

by appropriate System officials and authorization for the
Chairman to execute is requested. President Harrison's

letter of recommendation is also set forth below.

February 20, 1975

Dr. Charles A. LeMaistre
Chancellor

The University of Texas System
601 Colorado Street

Austin, Texas 78701

Dear Dr. LeMaistre:

Enclosed are four copies of the recommended affiliation agreement with the
San Antonio Metropolitan Health District. We would like to have this item
included in the agenda for consideration by the Board of Regents on March 14,
1975. The Director of the Metropolitan Health District has requested that
two executed copies be returned to him.

A draft of this affiliation agreement was reviewed by Mr. Burnell Waldrep
prior to its execution.

Sincerely,

JrantoMrriaer—

Frank Harrison
President

FH:ma
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AGREEMENT

THE STATE OF TEXAS [

COUNTY OF BEXAR X

This AGREEMENT is executed on » 1975,

between the BOARD OF REGENTS OF THE UNIVERSITY OF TEXAS SYSTEM, for and on
behalf of The University of Texas Dental School at San Antonio, San Antonio,
Texas, hereinafter sometimes referred to as “University," and the SAN
ANTONIO METROPOLITAN HEALTH DISTRICT, hereinafter sometimes referred to as
"pistrict,"

WITNESSETH:

WHEREAS, it is mutually recognized that the University and the District
have the following common objectives: (1) the advancement of dental services
through excellent professional care of patients; (2) the education and
training of dental, dental auxiliary, and ancillary personmnel; (3) the
promotion of personal and community health, and that each can accomplish
these objectives in larger measure and more effectively through affiliated
operations; and

WHEREAS, it is the desire of both parties that thevfacilities operated
by the District shall be available for use as teaching facilities of the
University in order that both parties may accomplish their objectives in
larger measure and more effectively one with another:

NOW, THEREFORE, with these objectives in mind, and with an intent to
develop both institutions to the maximum extent consistent with the interests
of each, the University and the District agree as follows:

(1) The University will be established and operated as a reputable
and accredited school of dentistry as prescribed by the laws of the State of
Texas and the requirements of the American Dental Association with the Board
of Regents of The University of Texas System retaining all jurisdictional
powers incident to separate ownership, including the power to determine the
general and fiscal policies of the institution and to appoint its administrative
faculty, and other personncl under the terms of subsequent paragraphs of this

agrcement,
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(2) The District shall rctain for its facilities all jurisdictional
powers incident to separate ownership, including the powers to determine
general and fiscal policies and to appoint its administrative officers and
other personnel, under terms of subsequent paragraphs of this agreement.
Such teaching facilities as furnished by the District shall be fully
integrated with the programs of the University. The District is not to
be understood as intending to obligate the Metropolitan Health District
to undertake activities, or patient care, which are properly the
responsibility of the University.

(3) The District retains final jurisdiction 6ver the administration
and supervision of its facilities and over admission of patients. The
District will seek the counsel and advice of the Dean of the Dental School
when the exercise of such jurisdiction affects the programs of teaching and
research related to University programs.

(4) The University, when required, will provide qualified members
from its faculty to supervise and direct certain agreed upon professional
dental services to patients of the District, and that said members shall
supervise all dental training activities conducted in the facilities as
such training relates to the University's educational résponsibilities
and goals.

(5) Representatives of the University and the District shall meet
as of;én as necessary to study the dental program and the terms of this
agreement and make such suggestions and changes as are needed.

(6) University personnel, faculty, and students will be subject to
the rules and regulations established by the District when in District
facilities:

(A) the District will charge the University no fees for dental
education opportunity afforded students;

(B) students will be responsible for their own meals, laundry,
and transportation to and from the District facilities;

(C) the District will not be responsible for the student's out-
patient or in-patient health needs while in the performance of this agreement.

(7) Only insofar as it is authorized by law to do so, the University

agrees to hold the District harmless from and against any and all liability for
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personal injury, including injury resulting in death, or damage to property,
or both, resulting dircctly or indirectly from the use by the University of
the District facilities, and agrees to reimburse the District for all
reasonable expenses, inﬁluding attorney's fees, incurred by the District in
defending any such claim or claims.

(8) All expenses incurred for the operation of the facilities of the
District shall be paid by the District, and all expenses incurred for the
operation of the University shall be paid by the Univgrsity. However, nothing
in this paragraph shall prohibit subsequent agreements, subject to the legal
powers and limitations of the parties, for the joint employment of personnel
and for the pro rata apportionment of salaries thereof or for the pro rata
apportionment of other related costs and expenditures.

(9) Decisions regarding the number of undergraduate students in the
District clinics, and the extent of clinic-based programs will be made
jointly by the Dean of the Dental School and the Director of the District,
and in the event agreement cannot be reached, the issue shall be referred
for negotiation between the District Board of Health and the Board of
Regents.

(10) The parties to this affiliation agreement hereby acknowledge that
the success of the combined program of dental training and dental patient
care can only be achieved through faithful communication and sympathetic
cooperation between the District Board of Health and the Board of Regents,
as well as between the Dean of the Dental School and the Director of the
District.

(11) The District and the University are not prohibited from subsequent
agreements, subject to legal powers and limitations of the parties, to
negotiate for dental services for District patients in the clinical facilities
of the University.

(12) The salaries and expenses of ary instructors, supervisors, or other
employees of the University will be paid by the University. The University
agrees that members of its faculty will serve as consultants and on committees

of the District when requested.
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(13) This agrecment 1s for a term of one ycar and thcrcafter from

year to ycar unless terminated by either party upon giving six months

advance written notice to the other party by certified mail., It may be

amended by either party upon such terms and conditions as are agreeable

to the parties.

EXECUTED on the day and year first above written.

ATTEST: BOARD OF REGENTS OF THE
UNIVERSITY OF TEXAS SYSTEM
By
Secretary Chairman
SAN ANTONIO
ATTEST: METROPOLITAN HEALTH DISTRICT

ol I Kot

Approved as to Form:

LMA/AW

Director

Approved as to Content:

University Attorney

Deputy Chancellor for
Administration

Assistant to the Chancellor for
Health Affairs
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\‘l. System School of Nursing (Austin Nursing School): Proposal to
Extend Existing Affiliation Agreement with Bergstrom Air Force

Base, --

Chancellor LeMaistre concurs in the recommendation of
President Willman and Dean Brown that the affiliation agree-
ment between the Board of Regents, for and on behalf of

The University of Texas System School of Nursing, and the
USAF Hospital, Bergstrom Air Force Base, Austin, Texas,
approved by the Board on September 11, 1972 be extended
through September 1975.

This agreement requires an annual renewal by mutual agree-
ment. As Colonel Hein's letter (reproduced below) indicates,
a renewal was inadvertently not secured for the 1973-74

year, and in effect this extension period will be from
September, 1973 through September, 1975.

If this extension is approved, every effort will be made

between now and September, 1975 to secure approval by the
Air Force of a termination procedure which would preclude
the need for an annual renewal action.

The Bergstrom Air Force Base Hospital continues to be a
valuable asset in the clinical education of the Austin based

nursing students.

DEPARTMENT OF THE AIR FORCE
USAF HOSPITAL, BERGSTROM
BERGSTROM AIR FORCE BASE, TEXAS 78743

3 February 1975

Board of Regents
University of Texas FEB 6 1975
Austin, Texas 78712

It has come to my attention that the affiliation agreement
between the Board of Regents, University of Texas System and
USAF Hospital Bergstrom, concerning nursing students, has not
been updaied in accordance with paragraph l4a of that agree-
ment.

This letter is to effect such updating of our agreement.
Since the agreement has lapsed one year, from September 1973
to September 1974, this letter is to effect a two year update
from September 1973 through September 1975,

Please be advised that we have no changes or modifications at
this time.

Please return a copy of this letter to us, with your endorsed
concurrence, for our files.

WLERCHEIN, Colonel, USAF MC

Director, Base Medical Services
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5. System Nursing School (El Paso Nursing School): Proposed
Memorandum of Understanding (Affiliation Agreement) with
William Beaumont Army Medical Center, El Paso, Texas. ~-

Chancellor LeMaistre concurs in the recommendation of President
Willman that the Memorandum of Understanding between the Board
of Regents of The University of Texas System and the William
Beaumont Army Medical Center ( Pages MED 11-14) for the
clinical education of students in the E1 Paso Nursing School

be approved and that the Chairman be authorized to execute

the agreement.

As is frequently the case in dealing with armed service
facilities, the final format does not conform to the

model agreement previously approved by the Board so the
complete instrument is set forth for review. The Memorandum
of Understanding has been reviewed by appropriate System
Administration officials and approved as to form and content.
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Board of Regents'

Official Copy

MEMORANDUM OF AGREEMENT

I. BACKGROUND

1. The Board of Regents of the University of Texas
School of Nursing at El1 Paso has established an approved
professional program of special training in preparation
for a Bachelor's Degree in nursing. The program requires
clinical facilities where the nursing students can obtain
the clinical learning experience required in the curriculum.

2. The U.S. Army medical facility, William Beaumont
Army Medical Center, El Paso, Texas, has the needed clinical
facilities for nursing students at the University of Texas
School of Nursing at El1 Paso to obtain part of the clinical
learning experience required. It is to the benefit of the
University of Texas School of Nursing at El1 Paso for nursing
students to use the clinical facilities of the U.S. Army
medical facility, William Beaumont Army Medical Center, to
obtain their clinical learning experience.

3. The U.S. Army medical facility, William Beaumont
Army Medical Center, and the Department of the Army will
benefit from making clinical facilities available to nursing
students of the University of Texas School of Nursing at El Paso.
The Army will obtain the students' clinical learning experience
while contributing to the educational preparation of a future
supply of professional nurses.

4. Clinical trainees, during clinical training at the
Army medical facility, will be under the jurisdiction of the
facility officials for training purposes and will follow
facility rules.

5. The affiliation is controlled by and subject to title 5,

US Code, section 5351-6, 8144, and 8331-2, and AR 350-222.

IT. UNDERSTANDING
1. The U.S. Army medical facility will
a. Make available the clinical and related facilities

needed for the clinical learning experience in the following
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areas, as available and when coordinated with the designated
Army Nurse Corps Officer: medical nursing, surgical nursing,
pediatric nursing, and obstetrical nursing by nursing students
enrolled in the basic professional nursing program at the
University of Texas School of Nursing at El1 Paso, and who are
designated by the University of Texas School of Nursing at

El Paso for such learning experience under the supervision of
the University of Texas School of Nursing at El Paso.

b. Arrange clinical experience schedules that will
not conflict with those of the educational institution.

c¢. Designate an Army Nurse Corps Officer to
coordinate the students' clinical learning experience in the
nursing service. This will involve planning with faculty or
staff members for the assignment of trainees to specific
clinical cases and experiences, including their attendance at
selected conferences, clinics, courses, and programs conducted
under the direction of the facility.

d. Provide, whenever possible, in connection with
the trainees' clinical learning experience, reasonable
classroom, conference room, office, and storage space for
participating trainees and their faculty or staff supervisors,
if assigned, and if feasible, dressing and locker room space.

’ e. Permit, on reasonable regquest, the inspection of
clinical and related facilities by agencies charged with
responsibility for accreditation of the professional nursing
program, University of Texas School of Nursing at El Paso.

£. Special provisions

(1) Lodging and transportation are the
responsibility of the University of Texas School of Nursing at
El Paso and/or the individual student.

(2) Food. Students and faculty members of the
University of Texas School of Nursing at El Paso will be
allowed, at the students' and faculty's sole expense, to use
the Army medical facility dining room during those periods

while on duty at William Beaumont Army Medical Center.
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2. The University of Texas School of Nursing at El Paso
will:

a. Provide the commanding officer of the faciility
with the number of trainees to be assigned, the dates and hours
they will be assigned, and the clinical service to which they
will be assigned, by the beginning of each training period.

b. Where indicated and upon mutual agreement, provide
faculty or staff members to assume the responsibility for
instruction and supervision of the trainees' clinical learning
experiences,

c. Have the faculty or staff member coordinate with
designated Army Nurse Corps Officer, the assignment that will
be assumed by the trainees while participating in their clinical
learning experience, and their attendance at selected conferences,
clinics, '‘courses, and programs conducted under the direction of
the facility.

d. Provide and maintain the personal records and
reports necessary for conducting the trainees' clinical learning
experience.

e. Enforce rules and regulations goﬁerning trainees
that are mutually agreed on by the non-Federal institution and
the facility.

f. Be responsible for health examinations and such
other medical examinations and protective measures as the
facility and non-Federal institution mutually find to be
necessary.

g. Prohibit the publication by the trainees and
faculty or staff members of any material relative to their
clinical learning experience that has not been approved for
release for publication by the Army medical facility and the

University of Texas School of Nursing at El Paso.
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III. TRAINING

The training term shall be from 1 August to 31 July.

This agreement may be terminated by either institution or an
individual trainee by written notification to all concerned.
Except under unusual conditions, such information will be

submitted prior to the beginning of a particular training

period.
BOARD OF REGENTS OF THE
ATTEST: UNIVERSITY OF TEXAS SYSTEM
By
Secretary Chairman
ATTEST: William Beaumont Army Medical Center

(NAME OF CLINICAL FACILITY)

/B(Z/bzf—(io&ﬁgj/ \Jcmcé./ By /‘Q///Z;/ %/ %fff{{/ ZZ‘%

k?ecretary (Titl&) ROBERT M. HARDAW)//III, M.L.
1

Brigadier Generalk; MC

Commanding
Approved as to Form: Approved as to Content
University Attorney Deputy Chancellor for

Administration

(jza/;gh;(;t& 43{/<7{L ;L(K//

Assistant to the Chancellor
for Health Affairs :
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Date:

Time:

Place:

LAND AND INVESTMENT COMMITTEE
(Committee Chairman Clark)

March 14, 1975

Following the meeting of the Medical Affairs Committee

Main Building, Suite 212
U. T. Austin
Austin, Texas
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I.  PERMANENT UNIVERSITY FUND

A. INVESTMENT MATTERS

Report on Clearance of Monies to Permanent University Fund and Available University Fund.--The Auditor, Auditing Oil and Gas

Production reports the following with respect to monies cleared by the General Land Office to the Permanent University Fund and Available
University Fund for the current fiscal year through January 1975:

Permanent University Fund
Royalty

Oil
Gas - Regular
- F.P.C.
- Market Value Settlements
Water
Salt Brine
Rental on Mineral Leases
Rental on Water Contracts
Rental on Brine Contracts
Amendments and Extensions of Mineral Leases

Bonuses, Mineral Lease Sales, (actual)
Total, Permanent University Fund

Available University Fund

Rental on Easements

Interest on Easements and Royalty

Correction Fees-Easements

Transfer and Relinquishment Fees
Total, Available University Fund
Total, Permanent and Available

University Funds

Qil and Gas Development = January 31, 1975

January 1975

$2,554,529.84
1,950,413.90
7.63
09,414

3,406.43
2,274.70
2,772.19
697.96

_0_
3,607.89

5,277,124.84
_0_

5,227,124.84

5,310.33

1,267.15
_o..

260.12

6,837.60

$5,233,962.44

Acreage Under Lease 733,094

Number of Producing Acres 329,238
Number of Producing Leases 1,460

Cumulative This
Fiscal Year

$11,098, 167.04
7,417,525.16
20.11

410,013 .28,

40,909.75
8,886.92
362,212.99
4,259.43
200.00
48,123.24

23, 390,317.92
7,816,000.00

Cumulative Preceding

Fiscal Year (Averaged)

$ 9,984,432.00
3,543,607.85
9.25
39,500.00
83,715.85
8,629.85

186, 120.55
31,534.80
83.30
110,290.70

13,987,924.15
11,124, 800.00

31,206,317.92

25,112,724.15

87,224.14
17,424.24
..0_

1,151.92

126,049.25
1,191.95
_O_
2,664.95

105, 800.30

129,906.15

$31,312,118.22

$25,242,630.30
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B.

content by the appropriate officials.
standard form and is at the standard rate:

LAND MATTERS

Easements and Surface Leases 3891-3920

It is recommended by the Associate Deputy Chancellor for Investments, Trusts and Lands that the following applications for easements,
surface leases, material source permits and an assignment of a grazing lease on University Lands be approved.
Payment has been received in advance unless otherwise indicated, and each document is on the University's

All have been approved os to

1.
Location Distance
No. Company Type of Permit County (Block?) or Area Period Consideration
3891 Maria Vigil Surface Lease Ward 16 Lot 71, Block #2, 1/1/75- 75.00
(residential site) South Pyote 12/31/75* (annually)
Addition
3892 Halley Long Surface Lease Ward 16 Lots 8, 9 1/1/75- 75.00
(residential site) Block #2, South 12/31/75* (annually)
Pyote Addition
3893 Mrs. W. E. Taylor Surface Lease Ward 16 Lots 5,6,7,8 1/1/75- 75.00
(residential site) Block #21, South  12/31/75* (annually)
Pyote Addition
3894 Mrs. Narcissa Morales Surface Lease Ward 16 Lots 2,7,8 1/1/75- 75.00
(residential site) Block #3, South 12/31/75* (ennually)
Pyote Addition
3895 Gregorio Alaniz Surface Lease Ward 16 Lot *6, Block #3, 1/1/75- 75.00
(residential site) South Pyote 12/31/75* (annually)
Addition
3896 Mr. & Mrs. J. D. Roddy Surface Lease Ward 16 Lots 2, 3 1/1/75- 75.00
(residential site) Block 2, South 12/31/75* (annually)

*Renewable from year to year, but not to exceed a period of ten years.

Pyote Addition



G-IV

Land Matters ~ Continved--

Location Distance
No. Company Type of Permit County (Block?) or Area Period Consideration
3897 Mr. & Mrs. J. L. Duncan Surface Lease Ward 16 Lot 724, Block #1, 1/1/75- S 75.00
(residential site) South Pyote 12/31/75* (annually)
Addition
3898 Manuel Mendoza Surface Lease Ward 16 Lot #6, NE 1/1/75- 75.00
(residential site) corner of Block #19, 12/31/75* (annually)
South Pyote
Addition
3899 El Paso Natural Gas Pipe Line Reagan 58 3.03 rds. 6/1/75- 75.00
Company (renewal of 2028) 4% inch 5/31/85 (min.)
3900 LSG Transtexas Gas Pipe Line Ward 18 418.18 rds. 1/1/75- 627.27
Company and Lone Star 6 and 8 inch 12/31/84
Gas Company
3901 Phillips Petroleum Company Pipe Line Andrews 9, 10, 19.5 rds. 2/1/75- 364.28
(renewal of 2014 and 2024) 14 4% inch 1/31/85
466.2 rds.
3% inch
3902 Phillips Petroleum Company Pipe Line Crane 30, 31 344.4 rds. 2/1/75- 258.30
(renewal of 1990 and 2011) 3% inch 1/31/85
3903 Lone Star Gas Company Pipe Line Ward 18 21.82 rds. 1/1/75- 75.00
and LSG Transtexas Gas 6 inch 12/31/84 (min.)

Company

*Renewable from year to year, but not to exceed a period of ten years.
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Land Matters - Continued--

Location Distance
No. Company Type of Permit County (Block?) or Area Period Consideration
3904 Robert G. Ragland Surface Lease Pecos 16 212" x 433' 1/1/75- $ 150.00
(cafe and filling 12/31/75* (ennually)
station site)

3905 Cap Rock Electric Power Line Reagan 58 81.33 rds. 9/1/74- 75.00
Cooperative, Inc. (renewal single pole 8/31/84 (min.)
of 1934)

3906 Cap Rock Electric Power Line Reagan 10 171.15 rds. 5/1/75- 119.81
Cooperative, Inc. (renewal single pole 4/30/85
of 2025)

3907 Cap Rock Electric Power Line Reagan 58 74 rds. 7/1/74- 75.00
Cooperative, Inc. (renewal single pole 6/30/84 (min.)
of 1922)

3908 The Permian Corporation Pipe Line Reagan 58 336.52 rds. 2/1/75- 252.39

_ 4 inch 1/31/85

3909 Exxon Pipeline Company Pipe Line Crane 30 133.18 rds. 5/1/75- 99.89
(renewal of 2009) 2-3/8 inch 4/30/85

39210 Shell Oil Company Pipe Line Ector 35 380.5 rds. 4/1/75- 2,293.35
(renewal of 2017) 10 inch 3/31/85

1,148.4 rds.
8 inch

3911 Shell Oil Company Surface Lease Ector 35 0.195 acre 4/1/75- 750.00

(renewal of 2018) (meter station site) 3/31/85 (full)

*Renewable from year to year, but not to exceed a period of ten years.
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Land Matters - Continuved--

Location Distance
No. Company Type of Permit County (Block?) or Area Period Consideration
3912 Shell Oil Company Surface Lease Ector 35 0.195 acre 4/1/75- S 750.00
(renewal of 2019) (meter station site) 3/31/85 (full)
3913 El Paso Natural Gas Pipe Line Reagan 11 222.061 rds. 7/1/75- 166.55
Company (renewal of 1997) 4% inch 6/30/85
3914 Gulf Refining Company Pipe Line Ward 16 186.1 rds. 2/1/75- 139.58
2-7/8 inch 1/31/85
3915 Pecos Company Pipe Line Reagan 48 588.55 rds. 3/1/75- 441.41
(renewal of 1988) 4 inch 2/28/85
3916 Smith Brothers Surface Lease Ward 16 2% acres 2/1/75- 450.00
(business site) (approximately) 1/31/76* (annually)
3917 Scurlock Qil Company Pipe Line Winkler 2] 242,54 rds. 1/1/75~ 181.91
2% inch 12/31/84
3918 DeFoyd Welding Service Surface Lease Ward 16 230' x 300' 2/1/75~ 300.00
(renewal of 2004) (business site) 1/31/76* (annually)
3919 Shell Pipe Line Corporation Surface Lease Upton 14 Less than 2/15/75- 75.00
(cathodic protection 1 acre 2/14/85 (fFull)
unit)
3920 Gulf Refining Company Pipe Line Ector 35 238 rds. 6/1/75- 357.00
(renewal of 20271) 6-5/8 inch 5/31/85

*Renewable from year to year, but not to exceed a period of ten years.
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Land Matters ~ Continued=--

2. Assignment of Grazing Lease No. 1138

No. Assignor Assignee County Location Area Period Consideration
1138 A. G. McCarver S. F. Henderson Ector 35 3,316.26 acres 1/1/73- *
12/31/82

3. Material Source Permits Nos. 469-474

No. Grantee County Location Quantity Consideration
469 Larry Knowlton Crockett Block 46 1,055 cubic yards $ 316.50
caliche
470 Strain Brothers, Inc. Pecos Block 24 8,550 tons base 1,453.57
and 20,308 cubic yards
borrow
471 Charles Wright Lease Work Ward Block 16 230 cubic yards chat 230.00
& Construction Company
472 W. A. "Bill" Farmer : Andrews Block ¢ 850 cubic yards 255.00
Construction Company caliche
473 Texas Highway Department Hudspeth Block D 1,032 cubic yards 123.84
rock screening
474 Helmerich and Payne, Inc. Pecos Block 16 500 cubic yards 150.00
caliche

*There is no cash bonus for this assignment. The assignee has agreed to root plow and reseed 640 acres at an estimated cost of $16,000.00 in lieu

of constructing five miles of fencing.



Material Source Permits (Continued)

No.

475

No.

476

Grantee County Location
Border Road Construction Ward Block 16
Company (approximately
30 acres)

The Associate Deputy Chancellor for Invest-
ments, Trusts and Lands, joined by the University Land Agent, recommends
the granting of a Material Source Permit to the Border Road Construction
Company, a corporation with its principal place of business at Monahans,
Texas, covering approximately thirty (30) acres out of Sections 27 and 34,
Block 16, University Lands, Ward County, Texas, upon, among other things,
the following terms and conditions:

(1)  Covers the mining and removal of caliche and other materials
for a period of ten years commencing March 1, 1975.

(2)  The royalty for the first five-year period shall be twelve cents
($0.12) per cubic yard or nine cents ($0.09) per ton for all
caliche and other materials so produced and removed. Royalty
during the second five-year period shall be a sum of money
equal to the same rate as paid for similar materials by the
State Highway Department, which sum shall be approved by the
University Land Agent. The minimum semi-annual royalty pay-
ment shall be $500, and the lessee has paid to the University
the sum of $1,000 which shall be credited to the first year on
this contract.

(3) Lessee shall have the right to drill a water well or wells located
upon the leased premises and to produce water as may be
necessary for its operations hereunder. Lessee agrees to pay
the sum of $500 per year as the royalty for such water produced,
same to be payable $250 on September 10th and $250 on
March 10th of each year during the term hereof.

Grantee County Location

Valley Concrete Company El Paso Block L

The Associate Deputy Chancellor for Investments, Trusts
and Lands, joined by the University Land Agent, recommends the granting
of a Material Source Permit to the Valley Concrete Company, a corporation
with its principal place of business at Fabens, Texas, covering approximately
thirty (30) acres out of the South 1/3 of Sections 4 and 5, Block L,
University Lands, El Paso County, Texas, upon, among other things, the
following terms and conditions:

(1) Covers the production and removal of sand and gravel products
for a ten-year period commencing October 1, 1974,

(2)  The royalty to be paid for all sand and gravel products
produced and removed from the leased premises shall be thirty
cents ($0.30) per cubic yard computed on a semi-annual basis.
The minimum semi-annual royalty payment shall be $500, and
lessee has paid $1,000 which shall be credited against the
royalty during the ninth year of said contract.
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Proposed Revised (a) Rate Schedule for Easements and Surface
Leases and (b) Damage Schedule.--The Associate Deputy
Chancellor for Investments, Trusts and Lands, joined by the
University Land Agent, recommends that the (a) rate schedule
for easements and surface leases and (b) damage schedule as
hereinafter set out be approved. The last revision in rates
was effective as of January 1, 1973:

a. RATE SCHEDULE EFFECTIVE APRIL 1, 1975
(Payable to The University of Texas System)

RATES
Current  Proposed

I.  PIPE LINE EASEMENTS

A. Standard rates for varying sizes of
pipe line, OD diameters, the rates
being per rod for a ten year period,
payable in advance:

1.  Lines under 6 inches $0.75 $ 1.00
2.  Lines 6" and under 12" 1.50 1.75
3. Lines 12" and under 25" 2.30 2.60
4. Lines 25" and under 36" 3.15 3.50
5. Lines 36" and over 4.00 4.50
B.  MINIMUM for a pipe line easement 75.00 100.00
C. FILING FEE in the amount of $5.00
made payable to the General Land
Office must be submitted with all
easements
fl. POWER AND TELEPHONE LINE EASEMENTS
A. Standard rates for varying types of
lines, the rates being per rod for a
ten year period, payable in advance:
1.  Single pole construction 0.70 0.90
2.  Buried telephone cable 0.75 1.00
3. H-frame pole construction 1.15 1.50
4.  Steel tower construction 3.45 4.00
B.  MINIMUM for a power or telephone line
easement 75.00 100.00

C. FILING FEE in the amount of $5.00
made payable to the General Land
Office must be submitted with all
easements
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RATES

Current  Proposed
SURFACE LEASE (other than grazing)
A. Standard rates for various leases:
1. Plant sites, Booster stations, etc.,
per acre per year (Payable in ad-
vance for ten year period) $ 23.00 $ 30.00
2.  Tower sites, per year (Payable in
advance for ten year period) 150.00 175.00
3.  Cathodic protection unit instal-
lation (Payable in advance for
ten year period) 75.00 100.00
4.  Business sites, residential sites,
and other miscellaneous leases
(Annual rental payment) Negotiated
B. MINIMUM for any type surface lease,
per year 75.00 100.00
C. NO FILING FEE required
MATERIAL SOURCE PERMITS (Caliche, etc.)
A.  Standard rate for one project
1.  Per cubic yard, under 20,000
cubic yards 0.30 0.30
2. 20,000 cubic yards or over Negotiated Negotiated

(0.10 minimum)
B. MINIMUM for each permit 75.00

C. Separate check must be submitted for
State Sales Tax at the then current rate

D. NO FILING FEE required

ASSIGNMENTS, TRANSFER, OR CORRECTION
OF EASEMENTS, LEASES, ETC. 75.00

(The only exception will be if other consid-
eration, in the amount of $100.00 or more,
such as bonus for grazing leases, is paid to
The University of Texas System.)
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b.

DAMAGE SCHEDULE EFFECTIVE APRIL 1, 1975

RATE
Current  Proposed
OIL FIELD OPERATIONS
A. WELL LOCATIONS (As permitted by
Railroad Commission)
1. 15,000 feet (currently 14, 000
feet) or less (Drilling Depth),
per location $175.00  $200.00
2. In excess of 15,000 feet (cur-
rently 14, 000 feet) (Drilling
Depth), per location 350.00 400.00
3. Re-entry (No charge until
expiration or release of lease,
then rates shown under (1) and
(2) are to be followed.)
The above rates include space
for tank batteries.
4.  Skidding of rig, prorated per
mile 150.00 200.00
5. New road construction, prorated
per mile 150.00 175.00
B.  PIPE LINE CONSTRUCTION (OD diameters)
1.  Water and fuel lines used for
drilling purposes, per rod 0.30 0.40
2.  Flow lines, per rod 0.45 0.60
3.  Lines under 6 inches, per rod 0.70 0.90
4, Lines 6 inches and under 12 inches,
per rod 0.90
5. Llines 12 inches or over, per rod 1.20
6. Removal or replacement of buried
lines, per rod 0.45 0.60
C. POWER AND TELEPHONE LINE CONSTRUCTION
1.  Single pole, per mile 75.00 100.00
2.  Buried cables, per rod 0.70 0.90
3. H-frame or steel tower, per mile 120.00 200.00
4.  Removal of line, per mile 45.00 60.00
5.  Removal of buried cable, per rod 0.45 0.60
D. MATERIAL SOURCE PERMITS and road access
Per entry and use of access road 50.00 75.00

(Before caliche can be removed,
permission must be obtained from the
University Land Agent and Oil Field

Supervisor or his representatives, and at

his request pits must be levelled in an
acceptable manner.) Opening of new
pit - additional $200.00
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V.

RATES

——t—

Current  Proposed

GEOPHYSICAL OPERATIONS

Damage Payments for Geophysical
Operations shall be as follows:

1. Gravity meter and magnetometer
erations, per crew, per

;‘;’;’e)' F i " $25.00 $ 50.00
2. Single shot (reflection or

refraction shooting), per shot

hole 15.00 30.00
3. Seismic weight dropping,

vibrators, Dinoseis operations,

per mile 100.00 150.00
4, Shooting crews, per mile 175.00 225.00

GUIDELINES FOR OPERATING UNDER THIS SCHEDULE

All monies due for damages (except those attributable to acts of
negligence) on lands leased to a grazing lessee, pursuant to this
schedule of damages, shall be paid to the University for the account
of the lessee of the land on which the damage was incurred. All
funds so received shall be handled as set out below in Paragraph V.

The payment of the standard damage rates does not in any way

limit the liability of a company or operator in an action at law for
any damages caused by reason of acts of negligence. Compensation
for acts of negligence, such as loss or injury to livestock or excessive
grass damage, shall be paid directly to the grazing lessee. In the
event of a disagreement between the grazing lessee and operator, the
University will arbitrate and fix damage payments.

No fence shall be cut or cattle guards installed without permission
of the University Land Agent and Oil Field Supervisor.

All operators must notify Land Agent and Oil Field Supervisor and
grazing lessee before any operations begin.

All standard damage payments or correspondence concerning this
schedule shall be mailed to:

Mr. Billy Carr

University Land Agent and Oil Field Supervisor
P. O. Drawer 553

Midland, Texas 79701

DAMAGE PROGRAM

A.  All payments for damages per paragraph 14 of Surface Leasing
Policies effective January 1, 1973, to be made to The University
of Texas System, as Agent for the Lessee.

B. A separate account will be maintained for damage payments

received for each lessee. (Lessee will be notified of all
payments received, as they are received.)
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C. Annually, as of October 1, each lessee shall be permitted to
withdraw funds from his account in accordance with the following
principles:

1. Withdrawals shall be permitted, up to the total in the
account, equal to the total amount actually expended
by the lessee subsequent to October 1, 1969, for ranch
or range improvements on the leased premises, reduced
by the amount theretofore withdrawn from his account.

2.  Expenditures for ranch or range improvements, other than
Soil Conservation Service approved programs, must be
auvthorized in advance by the University Land Agent.

3.  Proof of expenditures shall be such as is required by the
University Land Agent.

D. At the termination of any lease, any unexpended balance in
the lessee's account shall be paid to him.

E. Any earnings from temporary investments of funds in this account
may be expended for such conservation programs related to
University Lands as may be recommended by the Land Agent
and approved by the Associate Deputy Chancellor for Investments,
Trusts and Lands.

II. TRUST AND SPECIAL FUNDS

LN
A. GIFTS, BEQUESTS AND ESTATES /(.M lo 1

1.

U. T. Austin - Recommendation to Accept John Tilford Jones, Jr.,
Endowed Presidential Scholarship Fund. --The Associate Deputy
Chancellor for Investments, Trusts and Lands joins President ad
interim Rogers in recommending acceptance of a gift of $50, 000
from Capital Cities Communications, Inc., of New York City for
the endowment of two Presidential Scholarships in the School of
Communication in honor of Mr. John Tilford Jones, Jr., of
Houston. Further, it is recommended that the two endowed Presi-
dential Scholarships be established. One endowment account will
be carried to provide the two scholarships.

Dallas Health Science Center (Dallas Southwestern Medical School) -
Elmer E. Stalcup Fund - Report on Closing of the Administration

of the Estate by the First National Bank of Odessa, Independent
Executor.--The Board of Regents at its meeting held on Janu~-

ary 4, 1971, accepted the bequest under the terms of the Will of
Elmer E. Stalcup, Deceased, and at subsequent meetings approved
the joinder in the sale with the Independent Executor of certain real
estate comprising a portion of the assets thereof. The First National
Bank of Odessa has now concluded the administration and has deliv-
ered to the Board of Regents of The University of Texas System for
the use and benefit of The University of Texas Health Science Center
at Dallas (Dallas Southwestern Medical School) cash, securities

and a purchase money mortgage covering a portion of the real estate
with a book value as of January 7, 1975, of $94;-888--60-

Tas oy
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Under the terms of the Will of Elmer E. Stalcup, Deceased, all of the

rest and residue of his estate was devised "to the governing board of the
Southwestern Medical School at Dallas to be used and expended for the
benefit of such school in any manner it deemed appropriate." The Associate
Deputy Chancellor for Investments, Trusts and Lands recommends that this
report of the distribution of the assets of the Estate of Elmer E. Stalcup,
Deceased, be received and that the same shall be invested in the Common
Trust Fund as a permanent endowment as of March 1, 1975,

Galveston Medical Branch (Galveston Medical School) - Recommendation

for Acceptance of Gift and Establishment of the Jane W. and Roland K.

Blumberg Fund.--The Associate Deputy Chancellor for Investments, Trusts

and Lands joins President Levin in recommending acceptance of a gift of
$10,000 from Dr. and Mrs. Roland K. Blumberg of Seguin and establish-
ment of the "Jane W. and Roland K. Blumberg Fund" with income re-
mitted to the Galveston Medical School for unrestricted purposes. Dr.
and Mrs. Blumberg plan to add to the fund and may at a later date
designate specific use or uses of the income.

University Cancer Center (M. D. Anderson) - Recommendation for Acceptance

of Bequest Under the Will of Walter C. Hill and Use of the Fund for Cancer
Research.--The Associate Deputy Chancellor for Investments, Trusts and Lands
joins President Clark in recommending acceptance of a bequest under the Will
of the late Walter C. Hill of Houston and use of the fund for cancer research
at M. D. Anderson. Mr. Hill died around 1972 leaving his estate in trust
with First City National Bank of Houston for the benefit of his wife, Mrs.
Jane Mary Hill, and upon her death, after small cash bequests, 55% of the
remainder to M. D. Anderson without further direction or expression as to
use. Mrs. Hill died recently, and the University is receiving approximately
$33,487 in cash and title to two small lots in San Leon, Galveston County,
worth a total of about $600 from Mr. Hill's estate. Mrs. Hill made a cash
bequest of $2,000 to M. D. Anderson. However, it appears that some pro-
ration of her bequests will be necessary, and it may be that less than $2,000
will be received.

B. REAL ESTATE MATTERS

1.

U. T. Austin = Tom Slick Memorial Trust for The University of Texas at Austin -
Recommendation for Ratification of Joinder in Oil and Gas Lease to F. W,
Foran on Tract in Starr County.--Deputy Chancellor Walker and Associate
Deputy Chancellor Lobb recommend that the Board of Regents ratify the
execution on February 24 of joinder in an oil and gas lease to Mr. F. W.
Foran of Corpus Christi for a primary term of one year, 1/4th royalty, and
bonus of $10 per acre covering 640 acres described as Survey No. 541,
Certificate 509, Abstract 370, C.C.S.D. & R.R.N.G. R.R., Starr County,
save and except the rights from the surface to a depth of 5,621 feet in

40 acres around the Bentsen-Whittington et al No. 1 Slick-Urschel Trustees
Well which is producing oil under an earlier lease. Mr. Foran was anxious
to begin a well as soon as possible due to the fact that an offset gas well
may be draining the tract, and all other owners of minerals under the tract
have joined in the lease. The University's interest in the minerals under
this tract is an undivided 1/108th, or about 6 mineral acres.
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* 2, U. T. El Paso - Josephine Clardy Fox Estate - Recommendation for Granting
Two Easements to the El Paso Electric Company and Mountain States Telephone
and Telegraph Company.--The Board of Regents has received a request from
the El Paso Electric Company for two easements covering a portion of Tract 34,
E. Bennett Survey #11, El Paso, E! Paso County, Texas, to serve tenants of
The University of Texas System.

It is recommended by the Associate Deputy Chancellor for Investments, Trusts
and Lands that the Board of Regents grant two easements to the El Paso Electric
Company and Mountain States Telephone and Telegraph Company as follows:

(1) An easement approximately ten (10) feet in width and fifty (50) feet
in length to serve a building presently being constructed by Lloyd E. Innerarity
of Midland, Texas, under a lease from the Board of Regents which will be
sublet to the Texas Department of Welfare.

(2) A temporary easement located upon the West line of the property being
leased by Mr. Innerarity, approximately five (5) feet in width and one hundred
fifty (150) feet in length to serve a used car lot leased from the Board of Regents
which occupies a portion of Tract 34, E. Bennett Survey #11, El Paso, El Paso
County, Texas. This easement will provide that such line will be relocated in
the event that the Board of Regents desires to sell the subject property or use the
same for a different purpose.

In connection with easement No. Two referred to above the same will consist

of two poles and serves the tenant which is occupying the property under a month
to month lease. It is antficipated that the area occupied by the used car lot
may ultimately be used for surface parking by Mr. Lloyd E. Innerarity, thus the
necessity for inclusion in said easement of a relocation or removal clause.

III. OTHER MATTERS

PUF and Trust and Special Funds: Report of Securities Transactions for the

Month of December 1974.-~In accordance with present procedure, the

report of securities transactions for the Permanent University Fund and Trust

and Special Funds for the month of December 1974 was mailed Feb. 19, 1975,
by Secretary Thedford to the members of the Board of Regents. If any questions
regarding this report have been submitted, the Secretary will so report at the
meeting of the Land and Investment Committee.

* SECRETARY'S NOTE: If these easements are granted, the Minutes
will reflect that an exception to the policy relating to underground
easements was approved. These easements are on trust and special
lands and not on the campus of any component institution.
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Date:

Time:

Place:

COMMITTEE OF THE WHOLE
Chairman Shivers, Presiding

March 14, 1975
Following the Meeting of the Land and Investment Committee
Main Building, Suite 212

U. T. Austin
Austin, Texas

Page
CofW
I. SPECIAL ITEMS
A. Board of Regents
1. Rules and Regulations, Part Two: Proposed
Amendments to Chapter III, Section 13
(Relating to Reimbursement of Travel Expense) 1a
la. Appointment of Student and Faculty Representa~
tives on Selection Committee for U. T. Permian
Basin Chief Administrative Officer 2
B. U. T. System
2. Recommendation to Rescind Regental Policy
Relating to Building Dedications and Other
Similar Events 3
3. Proposed 1975-76 Budget Policies 3
C. U. T. Arlington
4, Request to Waive Regents' Rules and Regula-
tions, Part One, Chapter III, Sections 5.3 and
5.32 (Nepotism) to Permit Employment of
Graduate Teaching Assistant 5
D. U. T. Austin
5. Request to Amend Regental Action of July 19, 1974
with Regard to Employment Under Nepotism
Rule (Regents' Rules and Regulations, Part One,
Chapter III, Sections 5.3 and 5.32)
8
II.  RATIFICATION (AFFILIATION AGREEMENTS)
A. U. T. Austin
6. Proposed Affiliation Agreement with Metropolitan
General Hospital of San Antonio, Texas 10

2. U. T. San Antonio (Institute of Texan Cultures): Exchange of
Land with City of San Antonio

Dallas Health Science Center: Nami e
and Waiver of Re ming of Facilities

gents' Rules and Regulations Related

to Recognition of Donors to Phase I Building Program
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B. System Nursing School

7. Proposed Affiliation Agreements with Harris
Hospital and Duncan Memorial Hospital of

Fort Worth, Texas 10
III. SCHEDULED MEETINGS AND EVENTS 11
Documentation

I. SPECIAL ITEMS

A. Board of Regents

1. Rules and Regulations, Part Two: Proposed Amendments to
Chapter III, Section 13 (Relating to Reimbursement of Travel
Expense). -~

To conform Chapter III of Part Two of the Regents' Rules and
Regulations with recently enacted legislation regarding salaries
and official reimbursement of state employees, System Administra-
tion recommends the following amendments to the Regents' Rules
and Regulations:

Amend the following provisions of Chapter III of Part Two of
the Regents' Rules and Requlations:

(1) Amend Subdivision 13.431 of Subsection 13.43 to read as
follows:

13.43 Allowances for Meals and Lodging.--Travel Status for
Continuous Period of Twenty-Four (24) Hours or More.--
An employee who is traveling on official University
business and is in continuous travel for a period
of twenty-four (24) hours or more will be reimbursed
in accordance with the following:

13.431 In-State--A per diem allowance, in lieu of
actual expenses for meals and lodging, will
be paid at the rate of $22.00 ($18<66] per
calendar day, and at the rate of $5.50 [§4<50]
for each period of six (6) hours or fraction
thereof (at least 2 hours).
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(2)

(3)

(4)

Amend Subdivision 13.442 to read as follows:

13.442

An employee who is traveling on official Univer-
sity business in-state for a continuous period of
a minimum of six (6) hours but less than twenty-
four (24) hours which does involve over-night
stay will be reimbursed for meals and lodging at
an amount not in excess of $22.00 [$%8-88] at the
rate of $5,50 [$4<58] for each six (6) hour
period involved or fraction thereof (at least

2 hours).

Amend Subdivision 13.472 to read as follows:

13.472

Private Motor Vehicle.--An employee traveling

in his personally owned motor vehicle shall be
reimbursed at the rate of sixteen [tweiwve] cents
16¢ [22¢] per mile on the basis of the shortest
practical route between points. No additional
expense incidental to the operation of such motor
vehicle shall be allowed.

Amend Subdivision 13.473 to read as follows:

13.473

Private Airplane.--The [eurrent-Apprepriatiens
Biti-provides—that-the] rate of reimbursement

to executive heads and other state employees

for travel in their personally owned airplanes
within and outside the boundaries of Texas

and between points of necessary official business
shall be twenty-one [sixteen] cents (21¢) [4326¢}]
per highway mile. [Fhe-rate-for-reimbursement
for-other-state-empioyees~-for-sueh-travei-in
their-persenaltiy-ewned--airptanes-shati-be-tweive
eents-+{12¢}r-per-highway-miies]

la. Appointmentment of Student and Faculty Representatives on Selection
Committee for U. T. Permian Basin Chief Administrative Officer. -~
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B. U. T. System

2. Recommendation to Rescind Regental Policy Statement Adopted
on September 20, 1968 Relating to Building Dedications and
Other Similar Events.--

Chairman Shivers and Chancellor LeMaistre recommend that the
Board rescind its Policy Statement on Building Dedications and
Other Similar Events adopted on September 20, 1968 and direct
Chancellor LeMaistre to establish by administrative memorandum
guidelines for major public ceremonies at the component_ o
institutions which would vest the primary staff respons1b111ty
and the arrangements for such ceremonies with the institutions'
Chief Administrative Officer unless otherwise -specifically
directed by the Chairman of the Board of Regents or thg o
Chancellor. Such guidelines will continue the responsibility
of the Chancellor to monitor and coordinate such events,
ascertain from the Chairman regental participation, and, to
avoid duplication, cléar invitations to participants whc are
prominent on the national or state scene.

3. Proposed 1975-76 Budget Policies. --System Administration recom-
mends the following 1975-76 Budget Policies:

1975-76 BUDGET POLICIES AND LIMITATIONS

for General Operating Budgets, Aux-
iliary Enterprises, Contract Areas,
Current .Restricted Funds, and Serv-
ice and Revolving Fund Activities

Chief Administrative Officers are to write the "first'" draft of their
operating budgets conservatively, utilizing the following policy items.
The recommendations for salary increases for both teaching and non-
teaching personnel are subject to the current regulations and directives
included in the General Appropriations Bill.

1. Over-all budget totals, including reasonable reserves, must
be limited to the funds available for the year from:

a. General Revenue Appropriations,

b. Estimates of local income, and

c. Limited use of institutional Unappropriated
Balances.

2. Selective merit salary advances may be provided for the
faculty and professional staff. 1In the case of faculty, Y
merit advances or advances in rank are to be on the basis
of teaching effectiveness. This policy relating to faculty
salary increases applies to all fund sources.

3. New faculty positions are to be based on conservative esti-
mates of enrollment increases. Total faculty staffing should
be reviewed in terms of planned increases in work-load.

4. All classified positions that are currently "off-step'" resulting
from application of the provisions of Senate Bill No. 1 are to
be adjusted at least to the next highest step, and rank order
of personnel re-established. Merit salary advances for
classified personnel in accordance with the Personnel Pay
Plan policies approved by the Board may be given only to
individuals who will have been employed by the institution
for at least 6 months as of August 31, 1975.
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10.

New classified positions are to be requested only where
increased work-load justifies,

Maintenance, Operation, and Equipment items should be based
only on such amounts as are needed. Increases are not to

exceed 15% in total over amounts budgeted in 1974-75 except
as related to new programs or newly developing institutions.

Travel funds are to be shown as separate line items.

All requests for Special Equipment must be supported with
detailed descriptions and justification.

Unless specific prior approval of the Chancellor is obtained,
with appeal to the Board of Regents by the institutional head
permitted, no increase in salary may be made for any faculty
member or administrator while he is on research leave, on

leave without pay, or on assignment outside of the U. T. System
institutions.

MAXIMUM SALARY LIMITATIONS (Medical Units - 12 Months Basis)
FOR FISCAL YEAR 1975-76 -

Maximum State Max imum

Rank Salary Rates Remuneration
Professor and Chairman $ 47,000 $ 70,500
Professor 45,000 67,500
Associate Professor 40,000 60,000
Assistant Professor 35,500 53,250
Instructor 29,500 44,250

Remuneration may be paid to ranked faculty from multiple fund
sources including general budget funds, contract funds, gift
funds, etc., subject to maximum limitations approved by the
Board of Regents.

Remuneration may include professional income earned and deposi-
ted in the institutional trust fund account or other available
trust or grant funds. Maximum remuneration in the 1975-76
budget is limited to 50 percent above the maximum State salary
rate, by rank, except that in "Exceptional Situations" the
limit is not to exceed 75 percent.

1975-76 BUDGET CALENDAR
March 14, 1975 Board Approval of Policies

April 15, 1975 Four Draft Copies of budgets
due to System Administration
(including supplemental data)

May 1, 1975 Budget Hearings with System
Administration
June 2, 1975 Thirty Copies of Budgets

due to System Administration
(with adjusted supplemental
data as applicable)

July 1, 1975 Budgets mailed to Board of
Regents
July 25, 1975 Regents' Budget Meeting
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C. U. T. Arlington

4. Request to Waive Regents' Rules and Regulations, Part One,
Chapter 111, Sections 5.3 and 5.32 (Nepotism) to Permit
Employment of Mrs. Neeradha Lakshmikantham Mannar. --

Chancellor LeMaistre concurs in the recommendation of
President Nedderman that the Board of Regents waive
Sections 5.3 and 5.32 of Chapter III of Part One of the
Regents' Rules and Regulations to permit the employment
of Mrs. Neeradha Lakshmikantham Mannar as a Graduate
Teaching Assistant in the Department of Mathematics for
the Spring semester, 1975.

Mrs. Mannar is the daughter of the Chairman of the Depart-
ment of Mathematics. Her selection as a Graduate Teaching
Assistant was recommended by the Teaching Assistantship
Committee of that Department and was justified in their
report as follows:

l. Mrs. Mannar's academic record was equal to, if
not better than, the twelve other teaching
assistantship applications on file which were
not acted on affirmatively. (Five other teaching
assistantships were offered and accepted.)

2. Any graduate student presently enrolled in the
graduate program and performing well, who applies
for departmental support, is given strong considera-
tion. Mrs. Mannar entered our program in the fall
of 1974 and during her graduate work here had a
grade point of 3.67.

President Nedderman has informed me that Mrs. Mannar will not

be assigned as a Teaching Assistant for any course in which
her father has primary tecaching responsibility.
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The University of Texas at Arlington
Arlington, Texas 76019

Office of the Vice-President
for Business Affairs
UTA Box No. 19339 January 14, 1975

Dr., Charles A, LeMaistre, Chancellor
The University of Texas System

601 Colorado Street

Austin, Texas 78701

Dear Dr. LeMaistre:

Enclosed is a letter requesting approval of the employment of Mrs.
Neeradha Lakshmikantham Mannar, daughter of Dr., V. Lakshmikantham,
Chairman of the Department of Mathematics, as a Graduate Teaching

Assistant in the Department of Mathematics effective January 16, 1975,

We believe the attached letter justifies our request for the nepotism rule
to be waived and ask that Board of Regents approval be requested.

We will be pleased to provide additional information if needed.
Sincerely,

W, 2

. D. Wetsel
ice~-President
for Business Affairs

JDW/vs
enc

An Equal Opportunities/Affirmative Action Employer
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The University of Texas at Arlington
Arlington, Texas 76019

Department of Mathematics January 9, 1975

MEMO TO: Cathy Adkins
Personnel

In deciding to offer Mrs. Neerada Mannar a teaching assistantship for
the spring semester 1975, two major factors were considered.

1. Mrs. Mannar's academic record was equal to, if not better
than, the twelve other teaching assistantship applications
on file which were not acted on affirmatively. (Five other
teaching assistantships were offered and accepted.)

2. Any graduate student presently enrolled in the graduate pro-
gram and performing well, who applies for departmental sup-
port, is given strong consideration. Mrs. Mannar entered
our program in the fall of 1974 and during her graduate work
here had a grade point of 3.67.

Based on those factors, the decision was made by the Teaching Assistant-
ship Committee to offer Mrs. Mannar a teach1ng ass1stantsh1p

- / ,/') - ’v/’/l/4 4 .“\‘
/ - ey /) < e g )
P /,“‘ /ﬂ Z/V ///’; .

A Richard Mitchell, Chairman
Teaching Assistantship Committee

ARM: gb

An Equal Opportunities/Affirmative Action Employer
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D. U. T. Austin

5. Request to Amend Regental Action of July 19, 1974 with Regard
to Employment Under Nepotism Rule (Regents' Rules and
Regulations, Part One, Chapter III, Sections 5.3 and 5.32) of
Mrs. Leslie Gallery. -~

On the recommendation of President ad interim Rogers, as set
forth in her letter below dated January 6, 1975, Chancellor
LeMaistre concurs that the limitation imposed by the regental
action of July 19, 1974 be amended to delete the termination
of Mrs. Gallery's employment following the 1974-75 academic
year. Upon the recommendation of the budget council, it is
the intention of the U.T. Austin Administration to continue
the employment of Mrs. Gallery on a regular full-time basis.

For information the minute order from the meeting of July 19,
1974 is set forth below.

U.T. AUSTIN: WAIVER OF REGENTS' RULES AND REGULATIONS,
PART ONE, CHAPTER III, SECTIONS 5.3 and 5.32 ON
SEPTEMBER 14, 1973, WITH REGARD TO MRS. LESLIE GALLERY
AMENDED.--Sections 5.3 and 5.32 of Chapter III of Part
One of the Regents' Rules and Regulations were waived
on September 14, 1973, to permit the employment of

Mrs. Leslie Gallery to a two year part-time appoint-
ment as an Assistant Professor in the School of
Architecture of The University of Texas at Austin.

Upon the recommendation of President Spurr, concurred
in by Chancellor LeMaistre, this waiver was extended
to permit the full-time appointment of Mrs. Leslie
Gallery for the academic year 1974-75 with the
understanding that (1) Dr. Gallery as Associate Dean
will not during 1974-75 participate in any discussion
or determination related to his wife's appointment
status; and (2) if, after 1974-1975, Dr. Gallery
continues as Associate Dean or in a similar
administrative position in the School of Architecture
Mrs. Gallery will not be considered for reappoint-
ment to the faculty. If he does not occupy such

a position, reappointment of Mrs. Gallery will be
considered on the merits of the case as any other
faculty appointment.

Regent Erwin voted "No," explaining that his vote
was not because of the person involved but as a
matter of principle.

As stated in Dr. Rogers' letter, "the condition that her
husband, John Gallery, will not participate in any
discussion or determination related to his wife's appoint-
ment status, remains in effect."
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President

THE UNIVERSITY OF TEXAS AT AUSTIN
OFFICE OF THE PRESIDENT
AUSTIN, TEXAS 78712

January 6, 1975

Charles A. LeMaistre, M. D.
Chancellor
The University of Texas System

Dear Chancellor LeMaistre:

The employment of Dr. John Gallery as Associate Dean
of the School of Architecture and the employment of his
wife as a part-time assistant professor of architecture
with a two year appointment was approved at the September
14, 1973 meeting of the Board of Regents at which time the
nepotism rule (Part One, Chapter III, Section 5.32) was
waived. The part-time provision was removed by the Regents
at the August 19, 1974 meeting.

At this time I recommend that the waiver of the
nepotism rule be extended and that the terminal provision
of Mrs. Leslie Gallery's appointment be changed to permit
a regular full-time appointment. The condition that her
husband John Gallery will not participate in any discussion
or determination related to his wife's appointment status
remains in effect.

Mrs. Gallery's substantial contributions to the School
of Architecture and more specifically her role as the only
faculty member competent to teach the required course in
landscape architecture warrants this change of status. The
budget council has voted unanimously to reappoint her on a
regular full time basis.

If you concur, would you submit the proposal for re-
gental action?

Sincerely yours,

D
(SZGApA~a/ C><: /42?70”4‘//
Lorene L. Rogers

President ad interim

LLR/aj
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II. RATIFICATION (AFFILIATION AGREEMENTS)

A. U. T. Austin

6. Proposed Affiliation Agreement with Metropolitan General
Hospital of San Antonio, Texas.--

Chancellor LeMaistre concurs in the recommendation of
President ad interim Rogers that the affiliation agreement
with Metropolitan General Hospital of San Antonio to provide
clinical experience for pharmacy students be ratified and
that the Chairman be authorized to execute the agreement.

This agreement conforms to the model agreement approved by

the Board on September 8, 1971 and has been approved as to
form and content by appropriate administrative officials.

B. System Nursing School

7. Proposed Affiliation Agreement with Harris Hospital and Duncan
Memorial Hospital of Fort Worth, Texas. --

Chancellor LeMaistre concurs in the recommendation of
President Willman that the affiliation agreements listed
below be ratified and that the Chairman be authorized to
execute the agreements.

The agreements conform to the model agreement approved by
the Board on September 12, 1970 and have been approved as
to form and content by appropriate System administration
officials.

Harris Hospital, Fort Worth
Duncan Memorial Hospital, Fort Worth
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,IE SCHEDULED MEETINGS AND EVENTS. --Below is a schedule of meetings
and events. The Board of Regents has previously scheduled the following
meetings:

April 28, 1975, in Dallas
By common consent, the meeting scheduled on April 26 has been resched-
uled on April 28, 1975.

June 6, 1975, in Austin

July 25, 1975

Holiday Schedule Commencement Exercises
1975 1975
March 28  Good Friday (1/2 day) May 17 U. T. El Paso
May 26 Memorial Day U. T. Austin
July 4 Independence Day U. T. Dallas
August 27 Lyndon Baines Johnson's U. T. Permian Basin
Birthday May 24 U. T. Arlington
Dallas Health Science Center
1975 (Dallas Southwestern Medical
SMTWTFS SMTWTFS SchoolandDalla.SG.S.B.S.)
JAN. 123 41y 12345 May 31 Galveston Medical Branch
5678 9101 678 9101112 . i
}g 18 14 g 1g %7 ;g ;g 14 ;g ;g Z %g ;2 San Antonio Health Science Center
20 21 23 24 21 3
% 9 58 58 30 31 2 38 29 3031 June 7 * Houston Health $01ence Center
August 17 U. T.San Antonio
B ase 7 s "W 556744 August 22 Galveston Allied Health Sciences
AELBRLEL PLERunE School
23 24 25 26 27 28 gg 25 26 27 28 29 30 August 24 Dallas Health Science Center
(Dallas Allied Health Sciences
1 123456
N IR R School)
9 101112131415 141516 17 18 19 20
16 17 18 19 20 21 22 21 22 23 24 25 26 27
§8 §‘f 25 26 27 28 29 28 29 30 Other Events
APR. 123 4 5|per 1234 P . .
163 ’ 185 196 {g }é %g 152 163 l 185 1% 1o hl; March 14 Dedication of Communication
20212223 24 25 26 19 20 21 22 23 24 25 4:00 p.m. Building at U. T. Austin
272829 30 BTBBDA April 4 Dedication of San Antonio Nursing
L 21; g 130 NOV. 3456 s é 9:30 a.m. School Building
LESUBED)  SBUERMEL a7 Dedication of Buildings at Dall
pri edication of Buildings a as
2 .
PHUBBH NI 53 #BHNBB 2:30 p.m. Health Science Center
JUNEl 23456 7 106C 12345G6 July 25 Dedication of San Antonio Dental
8 91011121314 7 8 910111213 oy
15 16 17 18 19 20 21 14 15 16 17 18 19 20 3:00 p.m. School Building
22 23 24 25 26 27 28 21 22 23 24 25 26 27
29 30 28 29 30 31

1975 FOOTBALL SCHEDULE, U. T. AUSTIN **

September 13 Colorado State at Austin

September 20 Washington at Seattle Day
September 27 Texas Tech at Austin Night
October 4 Utah at Austin Night
October 11 Oklahoma at Dallas Day
October 18 Arkansas at Little Rock Night
October 25 Rice at Austin Night
November 1 S.M.U. at Dallas Day
November 8 Baylor at Austin Day
November 15 T.C.U. at Austin Day
November 27 Texas A & M at College Station Day

*  As of February 13, 1975, date changed from June 6 to June 7.

** Time of game in some instances depends on when the game may
be televised.
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COMMITTEE OF THE WHOLE - OPEN SESSION
EMERGENCY ITEMS

March 14, 1975

Page
CoflW
6. U. T. San Antonio - Institute of Texan Cultures:
Exchange of Land Between the Board of Regents
of The University of Texas System and the City
of San Antonio at the Institute of Texan Cultures’ 19
Site
7. Dallas Health Science Center: Naming of Facilities
and Waiver of Regents' Rules and Regulations
Related to Recognition of Donors to Phase I Building 14

Program

6.

Documentation

U.T. SAN ANTONIO - INSTITUTE OF TEXAN CULTURES: EXCHANGE OF L.AND

BETWEEN THE BOARD OF REGENTS OF THE UNIVERSITY OF TEXAS SYSTEM
AND THE CITY OF SAN ANTONIO AT THE INSTITUTE OF TEXAN CULTURES' SITE

The City of San Antonio, in pursuing the development and enrichment of
Hemisfair Plaza, desires to construct a two-way access road connecting
Durango Blvd. with Market St, to improve the traffic circulation around

the plaza. The City of San Antonio has asked that a narrow strip of land
running along the border of the Institute property be deeded to the City of
San Antonio by the Board of Regents. In exchange, the City of San Antonio
would deed to the Board of Regents a tract of land, including a small parking
lot, which will insure that there is no intervening property owner between the
Institute and the proposed two-way access road connecting Durango Blvd.
and Market St. The field notes on the property to be transferred to the City
indicate that approximately 5,888 square feet or0.135 acres is involved.
Although we do not have the field notes on the property to be transferred to
the University, the square footage of the property will exceed the amount

of square footage being transferred to the City.

As further consideration for the exchange, the City proposes a memorandum
of agreement between the City of San Antonio and The University of Texas
Board of Regents that includes the following:

a. The City will design and construct, at no cost to the University,
a surface-level pedestrian bridge over the water which will connect
a parking area with the front entrance to the Institute.

b. The City will redesign and modify a parking area on the north

east side of the Institute (property being transferred by deed to
The Board of Regents) to accommodate bus traffic to the Institute.
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c. The City will modify the Institute's south east parking lot to
allow traffic to enter and exit from the proposed two-way access
road.

d. The City agrees to construct a retaining wall along the berm
separating it from the proposed street right of way and will
backfill to provide a flat access-way for pedestrians and main-
tenance vehicle traffic within the grounds of the Institute,

€. The City will agree that any construction will not interfere with
the Folk Life Festival scheduled on the Institute grounds during
August, 1975,

Several meetings have been held between representatives of the City and
the University and at the last meeting, attended by President Flawn and
Buildings and Grounds Chairman Bauerle, agreements were reached on
the proposals as outlined above. System Administration and Buildings
and Grounds Chairman Bauerle concur in the recommendation of President
Flawn that the Board of Regents:

a. Authorize the proposed exchange of land between the City of
San Antonio and the Board of Regents of The University of Texas
System.

b. Authorize a committee consisting of Chairman of the Buildings
and Grounds Committee Bauerle, President Flawn and Deputy
Chancellor Walker to approve the terms of the memorandum of
agreement between the City of San Antonio and the Board of
Regents, including field notes of the properties being exchanged,
after approval as to form by a University attorney.

¢. Authorize the Chairman of the Board to execute a deed
transferring the property described in the memorandum of
agreement to the City of San Antonio upon receipt of an acceptable
deed from the City of San Antonio to the Board of Regents for the
property being transferred to the University.

d. Authorize the Chairman of the Board to sign the memorandum

of agreement, as approved by the special committee, on behalf
of the Board of Regents of the University of Texas System.
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DALLAS HEALTH SCIENCE CENTER: NAMING OF FACILITIES AND WAIVER
OF REGENTS' RULES AND REGULATIONS RELATED TO THE RECOGNITION OF
DONORS TO THE PHASE I BUILDING PROGRAM

In its role as the Developmént Board for the Dallas Health
Science Center, the Southwestern Medical Foundation raised
in excess of eight million dollars for the Phase I building
program which will be dedicated on April 27, 1975.

In recognition of this outstanding effort and of the many
previous generous contributions from the Foundation, regental
approval is requested for a plaque to be installed on the
east wall of the Fred F. Florence Bioinformation Center
setting forth the following:

SOUTHWESTERN MEDICAL FOUNDATION IS RECOGNIZED
HEREWITH FOR ITS ROLE IN CREATING SOUTHWESTERN
MEDICAL COLLEGE IN 1943, IN GUIDING ITS GROWTH
AND ITS ENTRY INTO THE UNIVERSITY OF TEXAS SYSTEM
IN 1949, AND FOR THE VARIOUS OTHER CONTRIBUTIONS
WHICH THE FOUNDATION HAS MADE IN ASSISTING THIS
INSTITUTION TO BUILD A PROGRAM AND A PLANT OF
QUALITY.

THE UNIVERSITY OF TEXAS HEALTH SCIENCE
CENTER AT DALLAS

1975

Related to that successful fund raising effort by Southwestern
Medical Foundation, regental approval is requested to honor

several major contributors by naming certain facilities as
follows: :

A. Within the Lecture Hall Complex

L. STOREY STEMMONS
MEMORIAL LECTURE HALL

JESSE H. JONES AND MARY GIBBS JONES
MEMORIAL LECTURE HALL

ZALE FOUNDATION LECTURE HALL
DEDICATED TO
EDNA AND MORRIS ZALE
SYLVIA AND WILLIAM ZALE

B. Within Mall Area "B"

THE MARGARET AND ERIK JONSSON GARDENS
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C. Within the Fred F. Florence Bioinformation Center

THE ANNIE BERRY PIERCE-MARY PIERCE EBIE
MEMORIAL CENTER

Regental waiver of the Regents' Rules and Requlations, Part
One, Chapter VIII, Section 1 requiring that a person so
honored shall have been dead five years is requested with
regard to the Stemmons Memorial Lecture Hall, the Zale
Foundation Lecture Hall, and the Jonsson Gardens.

Additional plagues recognizing major contributions are planned.
These recognize gifts to the Southwestern Medical Foundation
for the Dallas Health Science Center which have already been
accepted by the Board of Regents through the docket process.
Thus, the following is for the information of the Board.

A. Within the Eugene McDermott Academic Administration
Building

THIS LOUNGE IS A
GIFT OF J. M. HAGGAR FAMILY

THIS LOUNGE IS A
GIFT OF THE FAMILY OF GEORGE P. MACATEE, JR.

THIS CONFERENCE ROOM IS A
GIFT OF THE G. B. DEALEY FOUNDATION

THIS CONFERENCE ROOM GIVEN
IN MEMORY OF BLANCHE MARY TAXIS
BLANCHE MARY TAXIS FOUNDATION

B. Within the Cecil H. and Ida Green Science Building

THIS LOUNGE IS A
GIFT OF MOBIL OIL CORPORATION

C. Within the Lecture Hall Complex

THIS LOUNGE 1S A
GIFT OF DALLAS BEER WHOLESALERS ASSOCIATION

THIS LECTURE HALL IS THE
GIFT OF THE SID W. RICHARDSON FOUNDATION
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. THE UNIVERSITY OF TEXAS
HEALTH SCIENCE CENTER AT DALLAS

Rt - I
~ o
L

BN ’ S = ‘ SOUTHWESTERN MEDICAL SCHOOL
CHARLES C. SPRAGUE, M.D. Lo [ b : GRADUATE SCHOOL OF BIOMEDICAL SCIENCES
PRESIDENT 1

SCHOOL OF ALLIED HEALTH SCIENCES

February 25, 1975

Chancellor Charles A. LeMaistre, M.D.
The University of Texas System

601 Colorado Street

Austin, Texas 78701

Dear Chancellor LeMaistre:

In connection with the plans for our building dedication
ceremonies on April 27, I have talked with representatives of
the Southwestern Medical Foundation to request that, if possible,
the Foundation make a final report to The University of Texas
on the fund-raising campaign recently concluded. It is my hope
that the Foundation's report will be available in time for
distribution to the Board of Regents in advance of the Dallas
Regents' Meeting, so that it can be acknowledged and accepted
by the Board in the public meeting.

My purpose in writing at this time is to ask whether you
approve of this suggested procedure, and, if so, that you
discuss it with the Board of Regents at the March 14 Meeting.

As I believe you are aware, the Foundation has suggested
that several areas of the new facilities be named in honor of
the major donors to the Foundation's campaign. In each instance,
this will involve installation of a plaque. The rooms and areas
to be named, along with the proposed wording of the plaqgues,
are listed on the attached page. I would also hope that the
Board of Regents would give its approval of the recognition
implied by the plaques and at the April 28 Meeting make official
record of the approval.

Sincerely,
< 2£Z;2J (7' QZTR«

Charles C. Spragué, M.D.
Attachment President

cc: Deputy Chancellor E. D. Walker

CCS:ga

5323 HARRY HINES BLVD. DALLAS, TEXAS 75235 (214) 631-3220
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SOUTHWESTERN MEDICAL FOUNDATION FUND-RAISING CAMPAIGN
LIST OF PLAQUES PROPOSED FOR DESIGNATED ROOMS
AND AREAS TO RECOGNIZE MAJOR DONORS

THE MARGARET AND ERIK JONSSON GARDENS

THIS LOUNGE IS A GIFT OF J. M. HAGGAR FAMILY

THIS LOUNGE IS A GIFT OF THE FAMILY OF GEORGE P. MACATEE, JR.
THIS CONFERENCE ROOM IS A GIFT OF THE G. B. DEALEY FOUNDATION

THIS CONFERENCE ROOM GIVEN IN MEMORY OF BLANCHE MARY TAXIS
BLANCHE MARY TAXIS FOUNDATION

THIS LOUNGE IS A GIFT OF MOBIL OIL CORPORATION
L. STOREY STEMMONS MEMORIAL LECTURE HALL
JESSE H. JONES AND MARY GIBBS JONES MEMORIAL LECTURE HALL

ZALE FOUNDATION LECTURE HALL DEDICATED TO EDNA AND MORRIS ZALE
SYLVIA AND WILLIAM ZALE

THIS LECTURE HALL IS THE GIFT OF THE SID W. RICHARDSON FOUNDATION
THIS LOUNGE IS A GIFT OF DALLAS BEER WHOLESALERS ASSOCIATION
THE ANNIE BERRY PIERCE-MARY PIERCE EBIE MEMORIAL CENTER

SOUTHWESTERN MEDICAL FOUNDATION IS RECOGNIZED HEREWITH FOR ITS
ROLE IN CREATING SOUTHWESTERN MEDICAL COLLEGE IN 1943, IN
GUIDING ITS GROWTH AND ITS ENTRY INTO THE UNIVERSITY OF
TEXAS SYSTEM IN 1949, AND FOR THE VARIOUS OTHER CONTRIBUTIONS
WHICH THE FOUNDATION HAS MADE IN ASSISTING THIS INSTITUTION
TO BUILD A PROGRAM AND A PLANT OF QUALITY

THE UNIVERSITY OF TEXAS
HEALTH SCIENCE CENTER AT DALLAS

(date)

(This plaque to be mounted in the Florence Bioinformation
Center)
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Committee of the Whole

Executive Session



Date:

Time:

Place:

1. U. T. Austin: Recommendation to Lease Acreage in Travis

COMMITTEE OF THE WHOLE - EXECUTIVE SESSION
Pursuant to Vernon's Civil Statutes
Article 6252-17, Section 2(f)

March 14, 1975

Following the Meeting of the Committee of the Whole -
Open Session

Main Building, Room 209

County, Texas

2. U. T. Austin: Recommendation to Exchange Ground Leases,

Travis County, Texas

3. Galveston Medical Branch (Galveston Medical School): Recom-

mendation to Renegotiate Real Estate Note

4. University Cancer Center (M. D. Anderson): Recommendation

to Renegotiate Real Estate Note

5.

U. T. Dallas: Land Acquisition

nge No.

12

32, Houston Health Science Center (Public Health School): Appearance bYQ
of Representative of Southwestern Construction Company, Houston,
Texas, with Respect to Addition of the Shelled-in Space of the 8th,
9th and 10th Floors of the Public Health School Building

36)



1. U. T. Austin: Recommendation to Lease 2.8 Acres out of Bracken-

ridge Tract, Austin, Travis County, 1Texas.--

The University staff has

received over a period of many years offers to purchase or lease a tract out
of the Brackenridge property located at the Southeast corner of Exposition
and Lake Austin Boulevard containing approximately 2.8 acres. [t is recom-
mended by the Associate Deputy Chancellor for Investments, Trusts and Lands
and joined by the Deputy Chancellor for Administration that:

(m

(2)

" The University staff be authorized to prepare a draft of a commercial
“ property lease designed for supermarket purposes the terms of which
-shall be subject to the approval of the special committee of the

Board of Regents hereinafter appointed and which lease agreement
will be submitted to each company which has indicated an interest
in this property and that the University staff be authorized to
request..bids based thereon.

That the Special Committee on Matters Relating to the Bracken-
ridge Tract be requested to evaluate each proposal or bid with

- the authority to accept the best proposal submitted, subject to
-ratification by the full Board at a subsequent meeting.



2.

U, T. Austin: Recommendation to Exchange Ground Leases with
TLower Colorado River Authority. --

The Lower Colorado River Authority has submitted a
request to obtain additional acreage adjacent to its present office building located
on Lake Austin Boulevard in order that it may enlarge said building and provide park-
ing space for its employees. The University is interested in obtaining a permanent
lease on certain acreage located on Lake Travis on which the Applied Research
Laboratory of The University of Texas at Austin has constructed certain improvements
and which have been used since approximately 1952 for sonar and other underwater
research. In addition, the University is interested in clearing up the title to the
high voltage transmission line located on a portion of the 95-acre tract owned by the
University west of the Colorado River and for which neither the Lower Colorado River
Authority nor the City of Austin has ever obtained a formal easement from the
University .

Mr. Jim Frederick of Appraisal Associates of Austin, Inc., has submitted to the
University staff and the Lower Colorado River Authority appraisals of the respective
pieces of property. His appraisals of The University of Texas properties located on
Lake Austin Boulevard are as follows:

(1) 1.505 acres with frontage on Lake Austin 65,558 S.F.

@ $4.00 per S.F. $262,250

(2) 0.79 acres with no frontage on Lake Austin
34,412 S.F. @ $3.00 per S .F. 103,250
(3) Brackenridge Tract (LCRA Easement) 66,000
Total $458,500

He has submitted appraisals of the Lower Colorado River Authority Tract as follows:

(1) Old Construction Site (plan A) 49.5 acres
@ $5,250 per acre (avg.) $259,875

The difference in the appraisal price for the University acreage and the Lower Colorado
River Authority acreage is $198,625.

The University staff recommends that the Board of Regents grant to the Lower Colorado
River Authonfy a 50-year lease covering Tracts (1) and (2), described above, and an
easément for the high voltage fransmissiori line, described in Tract (3) above, in
exchange for the Lower Colorado River Authority granting to the Board of Regents a
S0-year lease covering 60.9 acres located on Lake Travis. The exact configuration
of such tract will be determined by survey so as to still provide the Lower Colorado
River Authority with access to Lake Travis.

The University staff further recommends that the Special Committee
on Matters Relating to the Brackenridge Tract continue the negotia-
tions with the Lower Colorado River Authority, and that such
committee be authorized to enter into an agreement with the Lower
Colorado River Authority based upon the best proposal submitted,
subject to ratification by the Board at a subsequent meeting.



3. Galveston Medical Branch (Galveston Medical School): Recommen-
dation to Renegotiate Real Estate Note with the Mitchell Development
‘Corporation of the Southwest, --

The Board of Regents on March 12, 1973, conveyed to the Mitchell
Development Corporation of the Southwest approximately 7,602.557 acres of land
situated in Montgomery County, Texas, which had been given to the Board of Regents
by The Sealy & Smith Foundation for the John Sealy Hospital. The terms of sale
provided among other things the following:

1. Purchase Price. 10% cash down payment with the balance to be evidenced
by a purchase money mortgage bearing interest at the rate of 7% per annum, payable
two years interest only with the balance to be amortized in twelve equal annual
installments including principal and interest. After survey of the property, based
upon a purchase price of $1,675.00 per acre, it was determined that the principal
amount of the purchase money mortgage was $11,443,821.36. A copy of the
debt payment schedule on such note as it exists today is Exhibit A on Page 6.

2. Development Expenditure. On or before March 12, 1977, the Mitchell
Development Corporation of the Southwest agreed to expend $1,000,000 in
physical improvements on the property. This obligation to expend $1,000,000
was guaranteed by the parent corporation, Mitchell Energy & Development Corp.
Due to the decline in real estate sales under the present money market conditions,
the Board of Regents on June 14, 1974, extended the time within which such
$1,000,000 shall be expended for on-site improvements to March 12, 1979,

3. Timber Rights. Under the terms of the earnest money contract, the
Mitchell Development Corporation of the Southwest agreed that no timber would
be cut from the property until the lien securing the note had been released as to
any parcel or parcels from which timber was to be cut, except "real estate cuts",
which term was defined in the agreement as follows:

"(@) No hardwood will be cut except in overflow and possible lake-
site areas.

(b) An average of three (3) stems of seedpine per acre will be left
uncut for seeding.

(c) No pine timber smaller than twelve (12") inches in diameter
twelve (12") inches above the ground will be cut, unless such cutting is
deemed advisable for thinning under good forestry practice.”

This provision doesallow the Mitchell Development Corporation of the Southwest to
remove a considerable amount of valuable timber. At one point, the Georgia-
Pacific Company had a timber cutting contract with The Sealy & Smith Foundation
under which it was estimated that it would remove approximately $2,000,000 worth
of timber. This contract was never consummated.

The proceeds from the note together with other pledged revenues to be provided by
The Sealy & Smith Foundation for the John Sealy Hospital were subsequently
pledged to the payment of $34,500,000 Board of Regents of The University of
Texas System, The University of Texas Galveston Medical Branch Eridowment

~-and Hospital Revenue Bonds, Series 1973. A copy of the debt service schedule

for such bond issue is Exhibit B on Pages 7-9. The Mitchell Development

Corporation of the Southwest has submitted a proposal whereby the purchase



money mortgage referred to above would be renegotiated so as to provide that the
same would be payable over a term ending March 12, 1993, rather than a term

ending March 12, 1987, as provided in the original note with principal and interest
at 7-1/2% to be payable quarterly as applicable with the first principal payment to
be extended to June 12, 1977, rather than March 12, 1976. A copy of the debt
payment schedule under the Mitchell Development Corporation of the Southwest
proposal is Exhibit C on Pages 10-11, In addition, the Mitchell Develop-
ment Corporation of the Southwest has requested that both it and the
Mitchell Energy & Development Corp. be relieved of its liability to
expend $1,000,000 on on-site improvements by March 12, 1979,

After a thorough evaluation of the proposal for renegotiation of said purchase money
note by the University staff, it has been concluded that the new proposed payment
schedule, if payments are received as indicated, would in no way jeopardize the debt
service requirements under the $34,500,000 Galveston Medical Branch bond issue.
The University staff, however, does make the following recommendations in this
connection,

(1) That the proposal of Mitchell Development Corporation of the Southwest
for the renegotiation of the note in question over a twenty-year period with an
increase in the interest rate to 7-1/2%, payable as set out in Exhibit C be
approved.

(2) That the note in its entirety as both principal and interest be guaranteed
by the parent corporation, the Mitchell Energy & Development Corp.

(3) The the obligation to expend $1,000,000 on on-site improvements not be
waived in its entirety, but that consideration be given to the further extension of
time within which such on-site improvements are completed.

(4) That the proceeds from the cutting of any timber on the property in
question be applied to the accrued interest or principal then due on the note.

(5) That a special committee of the Board of Regents be appointed to con=-
tinue the negotiations with the Mitchell Development Corporation of the Southwest,
and that said committee be authorized to accept the best proposal for the re~
negotiation of said real estate note, subject to ratification of the full Board at
a subsequent meeting.



Debt Payment Schedule on
Note of Mitchell Development
Corporation of the Southwest

Amount Due Principal Interest

of tiote Date Payment Payment Total
11,443,821, 36 3-15-74 -0 801,067.50 801,067.50
11,443,821.36 3-15~75 ~0- 801,067.50 801,067.50
11,443,821,36 3-15-76 953,651.78 801,067.50 1,754,719.28
10,490,169.58 3-15-77 953,651.78 734,311.87 1,687,963.65
9,536,517.80 3-15-78 953,651.78 667,556.25 1,621,208.03
8,582,866.,02 3-15-79 953,651.78 600,800.62 1,554,452, 40
7,629,214,24 3-15-80 953,651.78 534,045.00 1,487,696.78
6,675,562, 46 3-15-81 953,651.78 167,289.37 1,420,941.15
5,721,910.68 3-15-82 953,651.78 400,533.75 1,354,185.53
L,768,258.90 3-15-83 953,651.78 333,778.12 1,287,429,90
© 3,814,607.12 3-15-84 953,651.78 267,022.50 1,220,674.28
2,860,955.34 3-15-85 953,651.78 200,266.87 1,153,918.65
1,907,:03.56 3-15-86 953.651.78 133,511.25 1,087,163.03
953,651.78 3-15-87 953,651.78 66,755.62 1,020,407, 40
11,443,821,36 6,809,073.72 18,252,895.08

EXHIBIT A



$34,500,000
BOARD OF REGENTS OF THE UNIVERSITY OF TEXAS SYSTEM
THE UNIVERSITY OF TEXAS MEDICAL BRANCH AT GALVESTON
ENDOWMENT AND HOSPITAL REVENUE BONDS, SERIES 1973
NOS. 1-6900 ($5,000 DENOMINATION) DATED JULY 1, 1973, MATURING 7-1-77 THROUGH 7~1-1999

PAYMENT OF INTEREST

w o w RO T am o et AR SNt ST SN T, e s
sy son tmame pmm s mms s ogma s mme s lezie 0 gdme s memosomms o osomm L
7-1-74 231 2707,
nE s mas gER NmE S5 BRED WME NED BEZ ZBE 0 OBS e
7-1-75 ,531. ,767. ,980.
44 o war SEE DED 282 BED EmD MBI R mEZ B2 s
7-1-76 . W 767, ’
554 wemw o, Wmz o owmE  mme ogma pax o wme  oms omEmr mes ome
7-1-77 1-152 . 1231, 167,
53 mreeo . tImE gwa mmp sgme SRR e Coame copEmoemmmocome L,
7-1-78 153-312 ’ ,781. 767. '

. 47,301.25 329.40
E5 9,740,000 220.781.25 /76y 50 205, 980.60 35.260.00 :gg::g:gg :g',;:gigg Gis1230 3:;128:;2 |,;97,301.25 405.90 2,745,337.80
7-1-79 313482 850,000 220,781.25 35,767.50 308, 980.00 ,

. 920,738.75 320.90
55 o nitn mEn o mme BME BED NS SN2 BEE OBER DD e
7-1-80 483-662 900,000 194,218.75 35,767.50 ’
1981 55,860.00 123, 685.00 140,715.00 " 61,512.50 892,613.75 892,613.75 311.90 .
- 31,190,000 Yoe 093,73 o0 o6, 08000 55,860.00 123, 685.00 140,715.00 61,512.50 892,613.75  1,842,613.75 97.40 2,735,93¢ €0
7-1-81 663-852 950,000 166,093.75 35,767.50 308, 980.00 P
i 308, 980.00 55,860.00 123,685.00 140,715.00 61,512.50 862,926.25 862,926.25 302.40 P
1-1-82 30, 240,000 136,406.25 35,767.50 306, 70.00 35 860.00 123, 685.00 140,715.00 61,512.50 862,926.25  1,862,926.25 392,40 2,726,547.20
7-1-82 853-1052 1,000, 000 136, 406.25 35,767.50 .

EXHIBIT B



Outstanding

Principol Payment

Payment Bond Beg. of on 1-1725 1726-1976 19774183 41844575 4576-5428 5429-6382 63836900 Total Toral Paying Toral FAY
Dotes Nos. Fiscol Yeor Principal @ 6.25 % @ 5.70 % @ 5.60 % @ 5.70 % @ 5.80 % @ 5.90 % @ 4.75 % Interest P & I Agency Fees Requirements
1983 $ 105,156.25 $ 35,767.50 $  308,980.00 $ 55,860.00 $ 123,685.00 $ 140,751.00 $  61,512.50 $ 831,676.25 $ 831.676.25 $ 9.4
B o ) $29,240,000 1,060,000 105, 156.25 35,767.50 308,980.00 55,860.00 123, 685.00 140,751.00 61,512.50 831,676.25  1,891.676.25 387.80 $ 2,724,032.70
7-1-83 1053-1264 A -
1984 72,031.25 35,767.50 308,980.00 55,860.00 123,685.00 140 61,512.50 798,551.25 798,551.25 281.80
T-T-84 28,180,000 1,120,000 72,031.25 35,767.50 308, 980.00 55,860.00 123, 685.00 uo';g:'gg 61,512.50 798,551.25 1,918,551.25 382.60 2,717,766.90
7-1-84 1265-1488 o
1985 37,031.25  35,767.50 308, 980.00 55,860.00 123,685.00 140,751.00 61,312.50 763,551.25 763,551.25 270.60
18 27,060,000 1,185,000 37,031.25 35,767.50 308, 980.00 55, 860.00 123, 685.00 140,751.00 61,512.50 763,551.25  1,948,551.25 377.25 2,712,750.35
7-1-85 1489-1725 e
1986 <- 35,767.50 308, 980.00 55,860.00 123,685.00 140,715.00 61,512.50 726,520.00 726,520.00 258.75
1-1-86 25,675,000 1,255,000 -0- 35,767.50 308,980.00 55,860.00 123, 685.00 140,715.00 61,512.50 726,520.00  1,981,520.00 71.70 2,708,670.43
7-1-86 1726-1976 ,715.
1987 <- -0- 308,960.00 565,860.00 123, 685,00 140,715 61,512.50 £90,752.50 690,752.50 246.20
8 24,620,000 1,325,000 -0- - 308:980.00 55,860.00 123,685.00 ,40'715'(?; 61,512.50 690,752.50 2,015,752.50 365.45 2,707,116.¢5
7-1-87 1977-2241 e
1988 -0- - 271,880.00 55,860.00 123, 685.00 140,715.00 61,512.50 653,652.50 653,652.50 232.95
D 24,295,000 1,400,000 -0- -0- 271,880.00 55,860.00 123,685.00 140,715.00 61,512.50 653,652.50  2,053,652.50 358.95 2,707,896.90
7-1-58 2242-2521 !
1989
IS -0- -0- $ 232,680.00 $ 55,860.00 $ 123,685.00 § 140,715.00 $ 61,512.50 § 614,452.50 $ 614,452.50 $ 21895
7-1-89 2522-2817 $21,895,000  $1,480,000 -- o- 232,680.00 55,860.00 123,685.00 140,715.00 61,512.50 614.452.50  2,094,452.50 352.15 $ 2,709,476.10
1990
15 -- -- 191,240.00 55,860.00 123,685.00 140,715.00 61,512.50 573,012.50 573,012.50 204.15
7-190 2818-3130 20,415,000 1,565,000 -0- - 191,240.00 55,860.00 123,685.00 140,715.00 61,512.50 573,012.50  2,138,012.50 345.00 2,711.574.15
1991
15T -0- - 0= 147,420.00 55,860.00 123, 685.00 140,715.00 61,512.50 529,192.50 529,192.50 188.50
7-1-91 3131-3461 18,850.000 1,655,000 - -©- 147, 420.00 55,860.00 123, 685.00 140,715.00 61,512.50 529,192.50  2,184,192.50 337.45 2,713,910.95
1992
IBE7R -©- -- 101,080.00 55,860.00 123,685.00 140,715.00 © 61,512.50 482,852.50 482,852.50 171.95
7-1-92 3462-3812 17,195,000 1,755,000 -0- -- 101,080.00 55,860.00 123,685.00 140,715.00 61,512.50 482,852.50  2,237,852.50 329.90 2,721,20¢.€5
1993
i3 -- -- 51,940.00 55,860.00 123,685.00 140,715.00 61,512.50 433,712.50 433,712.50 154.40

55,860.00 123, 685.00 140,715.00 61,512.50 433,712.50  2,288,712.50 321.35 2,722,900.7%

7-1-93 38134183 15,440,000 1,855,000 -0- -0- 51,940.00



Outstanding

Principal Payment

Payment Bond Beg. :: on 1-1725 1726-1976 19774183 4184-4575 45765428 54296382 6383-6900 Total Total Paying Total F/Y
Dotes Nos. Fiscal Year Principal @ 6.25 % @ 5.70 % @ 5.60 % @ 5.70 % @_5.80 % @ 5.9 % @ 4.75 % Interest P & | Agency Fees Requirements
1994
1154 $13,585,000 -0- -0- -0- $ 55,860.00 § 123,685.00 $ 140,715.00 § 61,512.50 $ 381,772.50 $ 381,772.50 $ 135.85
7-1-94 4184-4575 $1,960,000 -0- -0- -0- 55,860.00 123, 685.00 140,715.00 61,512.50 381,772.50 2,341,772.50 312.25 $ 2,723,993.10
1995
=195 11,625,000 -0- -0- 0-. -0- 123,685.00 140,715.00 61,512.50 325,912.50 325,912.50 116.25
7-1-95 4576-4990 2,075,000 -0- -0- -0- -0- 123,685.00 140,715.00 61,512.50 325,912.50 2,400,912.50 303.00 2,727,244.25
1996

156 9,550,000 -20- -0- -0- -0- 63,510.00 140,715.00 61,512.50 265,737.50 265,737.50 95.50
7-1-96 4991-5428 2, 190,000 -0- -0- -0- -0- 63,510.00 140,715.00 61,512.50 265,737.50 2,455,737.50 292.60 2,721.863.10
1997

757 7,360,000 -0- -0- -<0- -0- -0- 140,715.00 (61,512.50 202,227.50 202,227.50 73.60

7-1-97 54295692 2,320,000 -0- -0- -0- -0- -0- 140,715.00 61,512.50 202,227.50 2,522,227.50 282.40 2,724,611.50
1998

= 5,040, 000 -0- -0- -0- -0- ~0- 72,275.00 61,512,50 133,787.50 133,787.50 50.40

7-1-98 5893-6382 2,450,000 -0- -0- -<0- -0- -0- 72,275.00 61,512.50 133,787.50 2,583,787.50 270.90 2,717,89¢.X
1999

19159 $ 2,590,000 s 90- $ 0- s -0- $ -0- $ -0~ 0- $  61,512.50 $  61,512.50 § 61,512.50 25.90

7-1-99 63836900 $2,590,000 -0- -0- -0- - 0- 61,512.50 61,512.50 2,651,512.50 259.00 $ 2,713.39.%0

$4,511,250.00  $929,955.00 $10,643,520.00 $7,346,120.00 5,569, 180.00 . . .

Paying Agent - Bank of the Southwest N.A. Houston, Texas
Co-Paying Agent - Manufacturer's Havover Trust, New York
Rate : 5¢ per Coupon paid

45¢ per Bond paid




R

DATE

3/12/75
6/12/75
9/12/175

12712475
3,/12/76
6/12/76
9/12/76
12/12/76
3/12/77
6/12/77
9/12/77
12/12/77
3/12/78
6/12/78
9/12/78
'12/12/78
3/12/79
6/12/79
9/12/79
12/12/79
3/12/80
6/12/80
9/12/80
12/12/80
3/12/81

6/12/81

9/12/81
12/12/81
3/12/82
6/12/82
- 9/12/82
12/12/82
3/12/83
6/12/83
9/12/83

12/12/83

3/12/84
6/12/84
9/12/84
12/12/84
3/12/85
6/12/85
9/12/85
12/12/85
3/12/85
6/12/26
9/12/36
12/12/86
3/12/87
6/12/27
9/12/87
12/12/87
3/12/88
6/1.2/88
9/12/83

PRINCIPAL

93,953.77
95,715.41
97,510.07
99,338.39
101,200.98
103,098,50

105,031.59

107,000.94
109,007.21
111,051.10
113,133.30
115,254.54
117,415.57
119,617.11
121,859.93
124,144.80
126,472.52
128,843.88
131,259,70
133,720.82
136,228.08

138,782.37

141,384.54
144,035.49
146,736.16
149,487.46
152,290.35
155,145.80
158,054.78
161,018.31
164,037.40
167,113.10
170,246.47
173,438.60
176,690.57
180,003.52
183,378,58
186,816.93
190,319.75
193,838.24
197,523.64
201,227.22
205,000.23
208,243.98
212,759.81
216,749.05

INTEREST
200,266.87
426,103.63
422,348.52
418,593.53
214,571.65
214,571.65
214,571.65
214,571.65
214,571.65
214,571.65
212,810.01
211,015.35
209,187.03

- 207,324.44

205,426.92

203,493.83 -

201,524.48
199,518.21
197,474.32
195,392.12
193,270.88
191,109.85
188,908.31
186,665.49
184,380.62
182,052.90
179,681.54
177,265.72
174,804.60
172,297.34
169,743.05
167,140.88
164,489.93
161,789.26
159,037.96
156,235.07
153,379.62
150,470.64
147,507.11
144,488.02
141,412.32
138,278.95
135,086.82
131,834.85
128,521.90
125,146.84
121,708.49
118,205.67
114,637.13
111,001.78
107,293.20
103,525.19
99,G81.44
95,765.61
91,776.37

EXHIBIT C
- 10 -

TOTAL
PAYMENT
200,266.87
426,103.63
422,348.52
418,593.53
214,571.65
214,571.65
214,571.65
214,571.65
214,571.65

. 308,525.42

308,525.42
308,525.42

308,525.42

308,525.42

308,525.42 .

308,525.42
308,525.42

308.525.42
308,525.42 .

308,525.42
308,525.42
308,525.42
308,525.42
308,525.42
308,525.42
308,525.42

308,525.42.

308,525.42
308,525.42
308,525.42

© 308,525.42

308,525.42
308,525.42
308,525.42
308,525.42
308,525.42
308,525.42
308,525.42
308,525.42
308,525.42
308,525.42
308,525.42
308,525.42

308,525.42:

308,525.42
308,525.42
308,525.42
308,525.42
308,525.42
308,525.42
308,525.42
308,525.42
36%,525.42
308,525.42
308,525.42

PRINCIPAL
BALANCE
11,443,821.36 .
11,443,821.36
11,443,821.36
1,443,821.35
11,443,321.36
11,443,821.36
11,443,821.36
11,443,821.36
11,443,821.36
11,349,867.59
11,254,152.18
11,156,642.11
11,057,303.72
10,956,102.74
10,853,004.24
10,747,972.65 .
10,640,971.70
10,531,964.50
10,420,913.40
10,307,780.10
10,192,525.56
16,075,109.99
9,955,492.88
9,833,632.95
9,709,488.15
9,583,015.63
9,454,171.75
9,322,912.05
9,189,191.23
9,052,963.15

© 8,914,180.78

'8,772,796.24"
8,628,760.75
8,482,024.59
8,332,537.13
8,180,246.78
8,025,100.98
7,867,046.20
7,706,027.89
7,541,530.49 -
7,374,877.39
7,204.630.92
7,031,192.32
6,854,501.75
6,674,498 .23
6,491,119.65
6,304,302.72
6,113,932.97
5,920.094.73
5,722,571.09
5,521,343.87
5,316,343.64
5,107,499.66
4,894,739.35
4,677,990.30



POTAL PAYMENTS:

INTEREST
87,712.33
83,572.08
79,354.20
75,057.24
70,679.71
66,220.11
61,676.88
57,048.47
52,333.28
47,529.68
42,636.01
37,650.58
32,571.68
27,397.54
22,126.40
16,756.41
11,285.75

5,712.50

TOTAL
PAYMENT
308,525.42
308,525.42
308,525.42
308,525.42
308,525.42
308,525.42
308,525.42
308,525.42
308,525.42
308,525.42
308,525.42
308,525.42
308,525.42
308,525.42
308,525.42
308,525.42
308,525.42
310,379.51

PROPOSED REARRANGEMENT

DATE PRINCIPAL
12/12/88  220,813.09
3/12/89 224,953,34
6/12/89 229,171.22
9/12/89 233,468.18
12/12/89 237,845.71
3/12/90 242,305.31
6/12/90 246,848.54
9/12/90 251,476.95
12/12/90 256,192.14
3/12/91 260,995.74
6/12/91 265,889.41
9/12/91 270,874.84
-12/12/91 275,953.74
3/12/92 281,127.88
6/12/92 286,399.02
9/12/92  291,769.01
12/712/92 297,239.67
- 3/12/93 304,667.01
TOTALS
Principal:
INTEREST:

$11,443,821.36
$10,843,830.41
$22,287,651.77

-11 -

PRINCIPAL
BALANCE
4,457,177.71
4,232,224.37
4,003,053.15
3,769,584.97
3,531,739.26
3,289,433.95
3,042,585.41
2,791,108.46
2,534,916.32
2,273.920.58
2,008,031.17
1,737,156.33
1,461,202.59
1,180.074.71
893,675.69
601,906.68
304,667.01

PRESENT ARRANGEMENT

$11,443,821.36

$ 6,008,006.15

$17,451,827.51



4, University Cancer Center (M. D. Anderson): Recommendation

to Renegotiate Real Estate Note with Punta Gorda ia Isles, Inc. --

The Board

of Regents on June 20, 1972, conveyed to Punta Gorda Isles, Inc., approx-
imately 51,860 acres of land in Charlotte, DeSoto and Highlands Counties,
Florida, whlch land had been given to the Board of Regents as Trustee of the
University Cancer Foundation on March 28, 1969, by the M. G. and Lillie A.
Johnson Foundation, Inc. The terms of sale provided, among other things, the

following:

(1)

(2)

3)

Purchase Price. $15,495,000 payable:

a. Assumption of the unpaid balance on that certain Deed of

Trust Lien executed by Marshall G. Johnson and Lillie A.
Johnson to the Connecticut Mutual Life Insurance Company
in the then principal amount of $495,000.

b. Payment of $2,000,000 cash at date of closing.

c. Execution of a Purchase Money Mortgage in the amount of
$13,000,000, bearing interest at the rate of 7-1/2% per
annum, payable $1,100,000 on or before 3 years from date
of closing; $1,200,000 on or before 4 years from date of
closing; $1,300,000 on or before 5 years from date of
closing; $1,400,000 on or before 6 years from date of
closing; $1,500,000 on or before 7 years from date of
closing, with the remaining principal balance plus accrued
interest to be amortized over the next 5 years in equal
annual installments, including principal and interest. Said
note is a no liability note.

d. The Purchase Money Mortgage was likewise subject to being
either increased or decreased as a result of an actual ground
survey which was to be made at the sole cost of Punta Gorda
Isles, Inc. Pursuant to the re-survey provision contained in
the Contract of Sale, the subject property was surveyed by
Tri-County Engineering, Inc., which perimeter survey reflects
an increase in the total acreage to 53,534.27 acres. The
increase in the acreage shown by the survey will result in
Punta Gorda Isles, Inc., being required to execute an
additional Purchase Money Note in the amount of $500,257.52
and which will bear interest at the rate of 7-1/2% to be pay-
able as provided above.

Development Expenditure. A requirement that Punta Gorda Isles,

Inc., expend $1,000,000 in physical improvements on the property
prior to the obtaining of any partial releases.

Partial Releases. The partial release price shall be calculated at

the rate of 200% per acre price (approximately $298 per acre)
until the note is reduced to $10,000,000 and 125% of the per
acre price thereafter. Payments made to obtain partial releases
shall be applied first to accrued interest and then to principal, if
any.

- 12 -



Punta Gorda Isles, Inc., has presently platted approximately 45,000 acres of
fand located entirely in Charlotte and DeSoto Counties into a new city
development to be known as "Deer Run." Punta Gorda Isles, Inc., has
requested that the Board of Regents of The University of Texas System as
Trustee of the University Cancer Foundation allow Punta Gorda Isles, Inc.,
to sell all of the lands located in Highlands County, Florida, which con-
tain approximately 8,272 acres, and which have not been platted as a
part of Deer Run,upoen the following terms and conditions:
A
(1) The University of Texas System allow Punta Gorda Isles, Inc.,
to advertise the same for sale for a purchase price of not less
than $500 an acre; 20% down; balance in equal annual pay-
ments over 10 years with the balance bearing interest at 8%
(shorter payouts will be allowed). :

7
/ F— (2) At the time of sale, Punta Gorda Isles, Inc., to have the land
released from the first mortgage given Connecticut Mutual Life
Insurance Company .

(3) At the time of sale, The University of Texas System releases
the lands from its present mortgage.

(4) For said release, Punta Gorda Isles, Inc., will pay over to The
University of Texas System all of the down payment less and
except the actual out of pocket costs of the sale, which would
include broker's commissions, documentary stamps, cost of
abstracts and other usual costs of sale.

(5) In addition, Punta Gorda Isles, Inc., will assign the purchase
money first mortgage it receives to The University of Texas System
together with all payments thereunder including the interest.

(6) All funds received from the sale and the mortgage payments shall
be applied when received towards the next payment due The
University of Texas System under and because of that certain
mortgage from Punta Gorda Isles, Inc., to The University of Texas
System as recorded in O.R. Book 392, Page 143, Charlotte County
Records and subsequently recorded in Highlands and DeSoto Counties.
Should for any reason the first mortgage given by the purchaser
need to be foreclosed it is mutually agreed that The University of
Texas System will reassign the same to Punta Gorda Isles, Inc.,
who shall foreclose the mortgage paying the costs, and thereafter
pledge said lands as additional security for the mortgage referred
to above; or, alternatively, to resell the same under the same
terms and conditions outlined above with application of the funds
received as outlined above.

The University staff recommends that a special committee of the Board of
Regents be appointed to continue the negotiations with Punta Gorda Isles, Inc.,
and that said committee be authorized to accept the best proposal resulting
from said negotiations, all subject to ratification by the full Board at a
subsequent meeting.




U. T. Dallas: Transfer of Callier Center for Communication
Disorders to the Board of Regents of The University of Texas
System for Operation by The University of Texas at Dallas.--

System Administration and President Jordan recommend the
adoption of the following resolution approving, in principle,
the transfer of The Callier Center for Communication Disorders,
a non-profit corporation of Dallas County, Texas, to The
University of Texas at Dallas:
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RESOLUTION

WHEREAS, The Board of Trustees of The) Callier Center
for Communication Disorders has adopted a resolution
authorizing in principle the transfer of(iﬁ;fCallier Center
for Communication Disorders to The University of Texas at
Dallas, which resolution is attached hereto as Exhibit "A";
and

WHEREAS, said resolution adopted the "Principles of
Agreement" hereto attached as Exhibit "B"

NOW, THEREFORE, be it resolved by the Board of Regents
of The University of Texas System:

1. That the Board of Regents of The University of

Texas System does hereby approve the '"Principles of

Agreement' set out in Exhibit '"B" hereto;

2. That the Board of Regents of The University of

Texas System does hereby authorize the administrative

officers of The University of Texas System to continue

to work with appropriate officials of éhe Callier Center

for Communication Disorders to finalize, in accordance

with the "Principles of Agreement", the details of the

transfer of é;g Callier Center for Communication

Disorders to the Board of Regents of The University of

Texas System to be operated by The University of Texas

at Dallas; and

3. That the Chairman of the Board of Regents is

authorized, after approval as to form by a University

Attorney and as to content by the Deputy Chancellor

for Administration, to execute and deliver all necessary

instruments to effectuate the transfer of(ihg,Callier

Center for Communication Disorders to the Board of Regents

of The University of Texas System.
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Exhibit A

RESOLUTION OF CALLIER CENTER TRUSTEES

WHEREAS communication disorders (involving hearing,
speech, central processing and combinations of these) are
the most isolating of all handicaps and are suffered, ac-
cording to a recent survey of the National Institute for
Neurological Disease and Stroke, by 20.6 million Americans
whose annual loss of earnings approximates $1.75 billion;
and

WHEREAS there needs to be and is an institution in
Dallas to provide service to such persons and simultaneously
to improve the diagnoses and remediations of such disorders
and aid in the training of professional personnel; and

WHEREAS Ege Callier Center for Communication Disorders
was purposefully organized in 1964 to bring together in one
multi-disciplinary institution medical and research leader-
ship to work hand-in-hand with audiologists, speech pathologists,
speciél education teachers, psychologists, social workers,
neurophysiologists, psychoacousticians, linguists, engineérs
and other professional personnel to serve persons who suffer
communication disorders through combinations of the best
skills, most efficient methods and tools and the deepest
heart in facilities designed to encourage cross-fertiliza-
tion of knowledge and skills in recognition of the facts
that:

1. Professional disciplines and quantitative needs
for them vary according to the nature of indi-
vidual handicap and the age of the person who
suffers from them; thus interventions can be
more effectively and efficiently rendered when
all disciplines (except direct medical treat-

ment) are available from one institution;
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Exhibit A

2. Broadly applicable innovations in diagnoses and
remediations are most likely to occur as a con-
sequence of interactions of varied branches of
knowledge in a setting which treats with a
large volume and wide variety of such dis-
orders;
3. Professional personnel with the capabilities to
produce innovation are attracted by the broad-
gaged opportunities such a setting affords; and
WHEREAS since its organization it has provided and does
now prpvide evaluative, therapeutic, psychqlogical, social and
counselling services directly and through satellite programs
to persons with communication disorders; educational services
for deaf, deaf-blind and multiply handicapped deaf children;
and engages in applied and basic research; with a staff now
numbering 86 professionals who hold 137 professional degrees;
whose combined professional experience totals 823 years; and
WHEREAS after a thorough review of Center personnel,
programs and facilities in May, 1974, the l0-member Scientific
Advisory Council to the Callier Center Board of Trustees iden-
tified the Center as a major national resource in communication
disorders; classed its scientists as first rate; expressed the
view that the Center, because of its interdisciplinary nature,
its maturity; its academic affiliations and its large volume
of patients with a wide variety of communication disorders is
especially well postured to produce a new order of knowledge
for improving diagnoses and remediations of such disorders;
and

WHEREAS a more direct association of the Callier Center
with the University of Texas at Dallas program in communica-
tion disorders, special education and related disciplines
will augment Center operations and enrich and give proper

orientation to University programs; and
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Exhibit A

WHEREAS in the expectation that The University of Texas
System through The University of Texas at Dallas has access to
funding sources which can further sustain and augment the deve-
lopment and operation of the Center and therefore lead to fuller
achievement of the potentials characterized above;

NOW, THEREFORE, the Board of Trustees does
hereby approve the principles of agreement
hereto attached and made a part hereof authoriz-
ing the transfer of the facilities, equipment,
grants, other assets and obligations of The
Callier Center for Communication Disorders to
the University of Texas at Dallas;

FURTHER RESOLVED that the Board of Trustees
does hereby authorize and direct the President
or a Vice President joined by the Secretary or
an Assistant Secretary of the Callier Center to
negotiate, enter into, execute and deliver an
agreement with The Board of Regents of The
University of Texas System containing and not
inconsistent with said principles; and

FURTHER RESOLVED, the Board of Trustees does
hereby authorize the officers, agents and
employees of the Callier Center, and each of
them, to carry out and perform the terms and
provisions of said agreement."
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Exhibit B

PRINCIPLES OF AGREEMENT
Callier Center for Communication Disorders and

- Board of Regents of The University of Texas System
I. The Callier Center Board of Trustees agrees to
give to The University of Texas System (for the benefit of
The University of Texas at Dallas), its building and equip-
ment (currently valued at $5.1 million); to the transfer of
its personnel to The University of Texas at Dallas; and to
entrust its reputation as a major national resource in com-
munication disorders for maintenance and further development
by The University of Texas at Dallas.
II. The Callier Center Board, further, agrees to use
its best efforts to effect a transfer of fee simple title
to the land on which the Callier Center if located, and if
such is not possible, its ground lease (from the Dallas County
Hospital District) to The University of Texas System; and to
effect a transfer to The University of Texas at Dallas of all
contracts and grants in which the Callier Center is now engaged;

and also to assist The University of Texas at Dallas to retain

its present private philantropic support;
II1I. In return therefor, The University of Texas System,
in behalf of The University of Texas at Dallas, agrees, con-
ditioned on its success in obtaining funds therefor:

A. (1) To operate the Callier Center within the
framework of the following excerpt from the Callier Charter:
"providing and maintaining facilities and personnel

to: (a) analyze and evaluate hearing, speech and
other communication disorders; (b) provide remedial
and therapeutic services for the hearing and speech
handicapped; (c) provide and support medical,
scientific or educational research into the cause,
treatment, prevention, alleviation, or cure of
impairments, defects or problems in hearing and

speech; (d) provide and assist in undergraduate
or graduate educational programs relating to
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Exhibit B

academic disciplines basic to services to the

hearing and speech handicapped; (e) provide for

and assist in the education of the hearing and
speech handicapped, including the teaching of

lip reading and language and speech; (f) provide

for and assist in the rehabilitation of the hear-

ing and speech handicapped; (g) construct, equip,
maintain and operate a first class center to

assist those handicapped by a communication

problem, whether related to hearing, speech,

central processing or a combination of any of
these; (h) furnish public information relating

to and promote increased understanding of com-

munication disorders."

(2) To ensure the focus of the Center remains that
of service to persons who suffer communications disorders as
distinguished from operation as a laboratory for academic
training and/or a research environment to support the work
for academicians.

(3) To maintain, as Callier has done, a balance be-
tween clinical, educational,and counselling services; basic
and applied research; and professional training.

B. To perpetuate these operations and maintain the
Callier Center under the name: "Callier Center for Com-
munication Disorders," and to make the Center a part of The
University of Texas at Dallas; to name Aram Glorig as initial
Head of the University's programs in communication disorders,
special education, and related disciplines and Director of
the Callier Center.

C. To utilize, to the extent authorized by the Regents'

Rules and Regulations, the Center's present Director Search

Committee (Walter Rosenblith, Chairman; Freid Seitz; Charles
LeMaistre; Charles Sprague; Bryce Jordan; Nelle Johnston;
Pat Y. Spillman; and Aram Glorig - Ex Officio) for recruiting
his successor at the time of the retirement of Dr. Glorig.

D. To establish and utilize an Advisory Council to
the President of The University of Texas at Dallas and the

Head of the University's program in communication disorders,
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special education, and related disciplines, composed initially
of the present Board of Trustees of the Center; and to estab-
lish and utilize a Scientific Advisory Council, composed
initially of the present members of the Scientific Advisory
Council to the present Board of Trustees of the Callier
Center.

E. To seek to augment the operational and research
funding of the Center through state, federal and philan-
thropic sources in order for the Callier Center to realize
its maximum potential more fully.

F. To employ all members of the staff and all employees
of the Callier Center, with titles, positions, duties, com-
pensation and fringe benefits equal to or better than those
now effective.

G. To assume and complete performance of all contracts
and grants held by the Callier Center.

H. To assume and agree to perform all agreements of
the Callier Center contained in its equipment leases and
its other obligations.

Iv. If the Board of Trustees of Excellence in Education
Foundation so determines, and if it is desired by The University
of Texas System, consummation of this agreement may be made
subject, in order to help assure the future of the Callier
Center, to appropriate Legislative action and to the prior

or contemporaneous gift by Excellence in Education Foundation
in trust to the Board of Regents of The University of Texas
System for The University of Texas at Dallas of land in
Collin County, Texas, in the vicinity of UTD, and to the
transfer of either fee simple title to the Callier Center
grounds or a leasehold interest acceptable to the Board

of Regents.
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U, T. Dallas: Donation of Lands by the Excellence in Education
Foundation to Create an Endowment for The University of Texas
at Dallas and The Callier Center for Communication Disorders.--

System Administration concurs in the recommendation of President
Jordan that an appropriate resolution be prepared expressing the
gratitude of the Board of Regents of The University of Texas
System to the Excellence in Education Foundation for its expres-
sion of intent to donate lands to the Board of Regents of The
University of Texas System for the purpose of creating excel-
lence at The University of Texas at Dallas and for the operation
of The Callier Center for Communication Disorders.
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(Continued)
MEETING OF THE BOARD OF REGENTS \)J_
)

THE UNIVERSITY OF TEXAS SYSTEM

Date: March 14, 1975
Time: Following the Executive Session of the Committee of the Whole
Place: Main Building, Suite 212

U. T. Austin

Austin, Texas

RECONVENE IN OPEN SESSION

4= B 9 0w »

REPORTS OF COMMITTEES

1. System Administration Committee by Committee
Chairman Williams

2. Academic and Developmental Affairs Committee
by Committee Chairman Johnson

3. Buildings and Grounds Committee by Committee
Chairman Bauerle

4, Medical Affairs Committee by Committee
Chairman Nelson

5. Land and Investment Committee by Committee
Chairman Clark

6. Committee of the Whole - Open Session

G. CONSIDERATION OF ITEMS REFERRED TO EXECUTIVE SESSION
OF THE COMMITTEE OF THE WHOLE. --The Board of Regents
discussed in Executive Session of the Committee of the Whole pur-
suant to Vernon's Civil Statutes, Article 6252-17, Section 2 (f), the
following:

1. U. T. Austin: Recommendation to Lease Acreage in
Travis County, Texas

2. U. T. Austin: Recommendation to Exchange Ground
Leases, Travis County, Texas

3. Galveston Medical Branch (Galveston Medical School):
Recommendation to Renegotiate Real Estate Note

4., University Cancer Center (M. D. Anderson): Recom-
mendation to Renegotiate Real Estate Note

5. U. T. Dallas: Land Acquisition
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RECOMMENDED RENTALS FOR 64TH PUBLIC AUCTION SALE

OF OIL AND GAS LEASES ON UNIVERSITY LANDS

BONUS ANNUAL RENTAL

Price Per Acre End of 1st and 2nd Years Subsequent Rentals
$ 0.00 - $ 10.99 1.00 2.00

11.00 - 44.99 2.00 4.00

45.00 - 79.99 3.00 6.00

80.00 - 114.99 4.00 8.00

115.00 - 499.99 5.00 10.00

500.00 - ‘+ 10.00 20.00

Commencing with the 64th Sale of 0il and Gas Leases, the annual
rental shall be based upon the bonus as shown in the above table.
The rental shall double at the end of the third year. "The rental
on producing lcases shall be two dollars ($2.00) per acre beginning
at the end of the year in which production is established. 1If the
royalties paid to and received in the General Land O{fice from a
lease during the preceding year shall equal or exceed the amount

of the $2.00 per acre annual rental payment, no annual rental will
be due.




BOARD FOR LEASE MEETING
March 12, 1975

The Board for Lease met Wednesday in the General Land Office. The new
Board was organized with Bob Armstrong elected Chairman and Dan Williams elected
Vice=Chairman.

The Board approved applications for eight one-section pooling agreements in
the deep gas trend of the Delaware Basin. Each agreement calls for the drilling of
wells on each proration unit to prospective formations ranging in depths from 17,000
feet to as much as possibly 25,000 feet. The University will have the right to take
its royalty gas in kind from each well. All wells must be commenced within 90 days
of the effective date. Six of the wells are already drilling. Two applications were
from HNG Qil Company and the others were Phillips, BTA, Allied Chemical, Gulif,
Monsanto, and The Superior Oil Company.

The highlight of the meeting was the approval of an application by American
Trading and Production Company for the Five Mile University Deep Unit in Pecos
County. This is a deep drilling and development unit of 3,520 acres composed of
five 704 acre proration units. The operator must pay $50,000 in bonus monies,
commence a well within 90 days and drill such well to the Devonian formation or at
least to 20,000 feet. The company must conduct continuous drilling operations on
the unit with no more than 60 days between wells and must pay $100.00 per acre per

year to extend any leases past their primary term which are contained in any undrilled
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or untested proration unit. Only the deep formations are unitized and the Board
reserves .the right to take its royalty gas in kind. It might be added that two of
our best gas fields have been discovered and developed on these types of units.

The Board voted to take its royalty gas in kind on a deep gas well
because a portion of the gas is going out of state. A gas contract was approved
with Intratex Gas Company to purchase our royalty gas from this well ot $1.40
per one million BTU which is the highest price now being paid in Railroad Com-
mission District 8. This contract will be renegotiated in six months.

The Board also agreed to hold the next sale of oil and gas leases in
late September or early October. A letter asking for acreage nominations will
be mailed immediately and a meeting to approve the sale list will be held
June é6th.

In addition, a rental increase was approved. Future rentals will be
based on the bonus paid for a lease. Also the rental will double at the end
of the third year. The sliding scale rental will be as follows. It is estimated
that this procedure will double the rentals on future tracts.

(See attached page.)

Reports were received from the Attorney General's office and approved

on the final settlements of suits filed against HNG Oil Company and Sun Oil

Company for recovery of higher prices for our royalty gas.



RECOMMENDED RENTALS FOR 64TH PUBLIC AUCTION SALE

OF OIL AND GAS LEASES ON UNIVERSITY LANDS

BONUS ANNUAL_RENTAL
Price Per Acre End of 1lst and 2nd Years  Subsequent Rentals
$ 0.00 - $§ 10.99 1.00 2.00
11.00 -  44.99 2.00 4.00
45.00 - 79.99 3.00 6.00
80.00 - 114.99 4.00 8.00
115.00 - 499.99 5.00 10.00
500.00 - % 10.00 20.00

Commencing with the 64th Sale of 0il and Gas lLeases, the annual
rental shall be based upon the bonus as shown in the above table.
The rental shall double at the end of the third year. The rental
on producing leases shall be two dollars ($2.00) per acre beginning
at the end of the year in which production is established. If the
royalties paid to and received in the General Land 0Office from a
lease during the preceding year shall equal or exceed the amount

of the $2.00 per acre annual rental payment, no annual rental will
be due. '



MGMSNTA SNT

&TESPOS‘%@
<1 -029364A072 03/13/75 a E
TLX FOLEYS HOU I\,l I £ 3
01 HOUSTON TX mesiem union al gram S Tmw R
ZIP 18712 *"‘ttt*i‘*

GOVER NOR ALLEN SHIVERS
C/0 BOARD OF REGENTS
UNIVERSITY OF TEXAS
AUSTIN TX 78712

AS MEMBER OF SCHOOL OF COMMUNICATION ADVISORY COUNCIL, I WANT
TO STRONGLY REITERATE MY SUPPORT OF COUNCIL POSITION
REGARDING MANDATORY FINANCING FOR THE DAILY TEXASN. ALTHOUGH
FUNDS MAY SEEM EXCESSIVE IN TSP RESERCE NOW, FAILURE TO FUND
ON MANDATORY BASE WILL ZERO RESERVE WITHIN A FEW YEARS

RESULT OF NOT MANDATORY FUNDING WOULD BE DISASTROUS.
'FOLEYS LEE M DUBOW

1535 EST
MGMS NTA SNT

<

e © ¢

w



H. REPORT OF BOARD FOR LEASE OF UNIVERSITY LANDS
I. REPORTS OF SPECIAL COMMITTEES, IF ANY

J. ADJOURNMENT
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