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Houston, Texas, June 6, 1952 
Meeting No. 521 

The Board of Regents of The University of Texas met in a 
Special M~eting in Room 1220, Lamer Hotel, Houston, Harris County, Texas, 
7 p.m., Friday, June 6, i~2, pursuant to unanimous agreement of the 
members of the Board. The follow~ were present: Woodward (Chairman), 
Darden, Rockwell, Sealy an~ Voyles. Absent, excused, Mrs. Tobin an~ 
Messrs. Oatee, Swenson and Warren. Chairman Woodward called the meeting 
to order and appointed Mr. Darden to act as Secretary. 

HOGG FOUNDATION - W. C. HDGG ME~DRIAL FUnD - PRODOSAL TO PUR- 
CHASE VARNER COMPANY STOCK AND NOTES.--The Chairman lai~Soefore the Boars 
the offer of Miss Ima Hogg, Mrs. Margaret W. H~and/~rs. Alice N. 
Hsnszen, dated May 25, 1952, to sell and assign to the Board of Regents 
as Trustees of the W. C. Hogg Memorial Fund the entire capital stock of 
the Varner Company an~ sundry notes of the Varner C ~  pByable to 
offerors r ""~÷-~velv- The original of such offer as filed with the 
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and as to substance by Carroll D. Simmons, Vice-C~anceAAor sQ~ 

Business and F~r~nce." 

The motion was seconded by Mr. Derden end was adopted by the 

following vote: 

Ayes: Darden, Rockwell, Sealy, Voyles end Woodward 

Noes: None 

Mrs. Tobin and Messrs. Ostes, Swenson and Warren, being fully 
advised, asked to be recorded as favoring the Resolution. 

Mr. Sealy gave notice of his desire to~ ex~en~ in the record 
~mmediately follo~-ng these minutes a state~nt regarding his vote. 

There being no further business to c~me before the meeting the 

same was, upon motion, duly adjourned. 

William E. Darden 
Secretary, pro tern 
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STA~m~ oF T ~  ~ c o~n~ ~xs ~ v~m ~oa 
s u o o ~  oz~ ' ~  ~ ~ z ,  s,o ~ To ~ ~ ~  o~' 

HO~.  ~ ! ~ @  ~ ~ ~ IN ~w~ CAPITAL ST~K OF 
VAI~ER C~NY~ A ~LDING q(:~PA~Z Y0R ~ ESTATE, OFFICE 
~YlLD~3S. STOEE ~I~GS~ E~C.: lOCAteD IN ~m CI~ES OF 

HOUBTGN ~2~D S~_N ANglO# ,T,~'a.~..A~ ~T~GING TO THE HOCG FAMILY 

I o~se the acquisition of ~hese ~ro~r~iee and the Incurrin~ 
of s~ne Six Million Dollar liability therefor for the rsas~= hereinafter 
set out, but voted aff~.~tivel~ for the acquisition of t~es ~erties 
for the reas~ that there were ~ five of us (the miui~n~a required for 
a o, uor~m) a t  t he  S p e c i a l  I ~e t~ng  c~JL' ~ : ~  :' o f  Regents h e l d  i n  Houstc~ 
for c~asiderat~on of this sub~e~t, a~&iif~X, vote~ "~o" at ~_t meetin~ it 
w0ul~ have necessltat 
Boa~ to ~ourney to H 
since it was apparent 

• ~t the pro~os 
i~tivel~ c~ the I~ 
in~ the meetin~ open 
Houstc~ and c a s t  the~ 

~e~bers of the 
ositlc~, and 
ers  o f  the 
• I vote~ af- 
ssity o f  hol~-  
oul~ come to 

I fully ]mc ~ particu- 
larly Miss Ima Ho~, eax~estly,"s~rs.1~' ~ wholeheartedl~ feel that 
their proposal will be a dlstinct benefit to The University of Texas an~ 
I yield to no c~e in m~ ad~tion, i affection au~ esteem for Miss ~ 
Hog~ and ~ respect for what Hiss H o ~  end her brothers have dcae an~ 
what she i s  now ~oin~ f o r  t he  U n i v e r s i t y ,  bu t  I cannot  cc~sciantiousl~V 
bring z~veelf to the ~ositic~ of accep t i n~  the  l~rOl~Sal i n  ~V capacity as 
a Regent, ~7 r e a s ~ -  f o r  r e ~ e c t l n ~  the  l~oposa l  ~ein~ as fo l lows .  

1. 

In the first ~lace, it is mY feelln~ that recess o f  the 
• erits or demerits of the Ho6~ p roposa l  sa~ the  financial benefits which 
it is hoped the University would derive therefrom, The Board of Regents 
of ~e Universit~ of Texas should not, as a matter of ~ubllc policy, go 
out into the open market an~ imrchase real estate or other in, parties 
which have the effect of luvolvi~ the University in the operation of a 
business requirins a high de~ of business mana~nent of properties 
rente~ t o  numerous t e n a n t s  under  c c ~ t r a c t s  e x p i r i n ~  a t  va r ious  t imes ,  
the makin~ of new cc~tracts, the colieotic~ of rentals, the proctu~me~t 
of tenants e~d the maintenance and operatio~ o f  the properties and ult~-..te 
dls~ositiom thereof. It is a serious questic~ of policy as to whether the 
Re, ants of The University of Texas~ a Canstltutlanal agency of the State, 
actin~ as they are ~der limite~ ~owers sDd without a source of funds upo~ 
which to draw to cover operatin~ losses or a loss that might arise between 
the agreed purchase price end the amount realized fr~n the sale of the 
proper t ies~  can l s ~ f u l l ~  o r  w i th  p r o p r i e t y  acqu i re  ~y purchase  the  s tock  
of a bus iness  c o r p o r a t i o n  e ~ a ~ e d  i n  a bus iness  o f  the  type  desc r ibed .  
There a re  ~ two b a s i c  q u e s t i c ~  in  t h i s  gene ra l  i nqu i ry :  (1) Can 
the Regents prol~rrl~V en~ in a business und~rtakin~ of the n~ture 
describedT'  C2) Can t hey  w i t h  s e f e t y  do so wi thou t  the  a u t h o r i t y  t o  draw 
upon e i t h e r  the  Permanent Funk o r  the  Ava i l ab le  Fun~ to  cove r  l o s se s  or  
shortens in the business mmlertaki~? 

. 

Even if we ass~ that as a matter of  pol ioy the University 
shoul~ purchase a corporatic~ e n ~  lu a business of this kin~, I s~ 
not certain that the. business is beln~ ~urchase~ with adequate safeguards 
for the University. 

We know, for instance, that the ~reat Southern Life Insurance 
Cc~ build~, which is r~ ~ of ~ properties owne~ by the corporation~ 
Is a n~ne 815017 offloe buildi~, without air cc~dltlo~i~ and that the 
first t h r e e  floors t h e r e o f  a re  occupied under a lease running c~ fr~n 
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month to m~th. We ~ow that the other six floors will be vacate~ next 
year by the Qreat Southern Life Tnmurs~ce C ~  as to five floors az~ 
the Ho~ Festally as to the sixth floor, so that ve are alrea~ ca~te~ 
with quite a problem as to the management, ~c~lsr~izatia~ s~ leasi~ of 
this buil~_iu~, if we are not able to ~ose of it for the s~ou~t for 
which it was appraise&. It i~ tr~e that the a~praisals, as made,, aim 
honestly re~rese~te~ as being e x t ~ l y  cc~servative a~praisals, ~ :but t he  
higher appraisal has been used and a~te~ in the ~ ixroposal~or~the 
sale of these ]~roperties to the U~iversity ~ no ~ne cs~foresee ~ ~e 

cc~r~nte~ d~ri~ .... eccncznic c c n d i t i n n -  w i t h  which we ma~ be n 8 ~ i i ~  of 
time covered, by the  lxroposal,  i~;~i~'~!~++'++++ + .... ++~++~+~+++ 

we are  f u r u ~ r  c ~ t e ~  w i t h  the  ~ e e s i b l ~  ~that:~t ,ders.: 
~ espe( ~ v ~ t  ma~ increase ar cJumse the Federal i n c ~  ~ 

to the o ~ t i ~  ofa ~ n e s s  by an e ~ t i ~  ~ i ~  ~ 
of Houston and other agencies ~V see fit to 
these properties nn the theory that they late 
for the reason that they do not comprise a 
of The University of Texas, but involve the: 

Furthermore, the basis for the 
representing two-t~ of the interest 
~ucy of the life tenants ~ martelity 
is to sa~, 27.2 years for Mrs. Hs~sze~ ~ 
of these la~les being ~2:years of ase~:aU 
ent time au~ in ~y ~u~i:~ it is questl 
to buy the life estat@s!~ed ~ ass~ae~ 
~o effect of tmsii~~ buy th 

27 years. Act~ LI~;~:~'~I~ Ce/es~ate ma~ 

; one 
l e e s -  

t a b l e s .  

t i e r  csJ~e~ 
The t ~  

the 
app 
It 

of the llfe:~es 
effect of the ~ 
wills. 

a v a l u a t i c ~  upau e ~ ' ~ ~ u r -  
I~esents as  the  t r u s t e e s  ~ o r  t he  
ke such a risk~ Per~a~the 

~ tins s ~ a  is 
u1,!i n o t  ma]~ thAs ~urchese. 

~ss~zan~, no t  the  otrner~ of  t im 
~ e  .... ~:~':+hes~s o f  the  =or -  
~ i by the 
~ . ~  a e ~ a  as  v a r y ~  the  

~. ~,+.7~+~+~(~. ~ -!:+ ~+~J~.'~+~.~+ ~+~:..~,~+~<~..-.. ..... 

As t h e : o ~ e ~ i :  .~,mlmler I n ~ s t  en an ~nalvlae~ ~ o -  
thirds i~terest In~,~s1~k of the ~arner Cc~, I would be, most~vill~n~ 
an~. ~a~ for the'UnA,~i~ to ~o~u the life+~e~te of ~s ~tvo-~s 
interest and. MAss 7~iH-o~i~as t~ owner in fee of the re~i~ c~e-thlr~ 
interest, in the sale i~f!~these:pro~erties to s~ne thir~ person, firm or 
corporation an terms ~fa~i~o~e Hog~ F~ly au~ i~ see~s ~o me 
a sale of this kin~ to.+a'.~_ h~ ul~l be the best thln~ for every- 
bo~v c~cer~e~, q~nis islxXo~i el as presente~, however, and with 
a n  ~ e e to M A s S ' ~ + ~  ...... ~ " ~  other m~mhers of the ~ o ~  ~ ~ ,  ~ef re~c ...... ~ ~o~ t 
Z have r e g r e t f u l l y  c e n c l u d e d ~ t  I m u s t  oppose the  ~roposal  as e~-?~ ed by 

~ o ~ l t y  o~ ~ ~ o~ ~ t ~ ,  for ~ .  ~ a s ~  set out h e ~ i l  ~ h ~  
Miss T~m m~l the  members ofi%hei~Hot~ Ysmily will m~ersr~a e~ apprec~a e 
the spirit in which this statement is made. The University has never ha~ 
better friends en~where ~ the Ho~ Ye~AIy m~l I know that in~thle in- 
stance it is their ~e~ulne feelin~ that they are ~oin8 what ~ is best for 
the U~iversi~. M~ ~ wish is that V CouI~ be ~ust as sure as they are 
about the matter. 
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