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We, the undersigaed members of the Board of Regents of The Univer- 
sity of Texas System, hereby waive the requirement that three days' 
written notice of this Special Meeting be giveu by mafl and hereby 
ratiíy and approve all actions taken at this Emergency Special Meeting 
(September 25, 1974) to be reflected in the Minutes. 

Signed tlüs the 25th day of September, 1974, A.D.  
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WEDNESDAY, SEPTEMBER 25, 1974~:.~The Board ofRegents  of The 
University of Texas  System convened in,~~u emergency  special  meeting 
at 4:00 p . m .  on Wednesday, September 25 ~, 1974, in Room 212 of the 
Main Build~ng on the camplis of The University of Texas at Austin, 

Austin, =Texas. ~ : ~an/ce 

Chairman McNeese  presided,  and the following were in atten 

ATTENDANCE. -- 
O 

Present 

Chairman McNeese ,  Pres iding 
Vice-C hairman Will iams 
Regent B a u e r i e  
Regent Clark : 
Regent Erwin 
Regent Garrett 
Regent (Mrs. )  Johnson 
Regent Nelson 
Regent Shivers 

Absent + 

Secre~ary Thedford 

~:Chancellor L eMaistre 
Deputy Chancellor Walker 

The meeting was called to order by Chairman McNeese .  

O 

O 

¿7 

OPENING STATEMENT OF CHAIRMAN McNEESE. --Chairman McNeese  = 
opened the meeting with the following statement: 

Tlñs special  meeting of the Board of Regents of The Uuiver-  
s i ty  of Texas System is  called pursuant to Section 6.21 of 
Chapter I of Part One of the Régents'  Rules  and Regulations 
(the requirement of three days' written notice of the meeting 
by mail  havi+ng been waived in writing by att member~ of the 
Board). Notice of this meeting has been given in accordance 
with the~Tequirements of Section 3 A (•) of the Open Meetings 
Law (Ar+ticle 6252-17,  v . A . C . S .  ). 

Section 2 (g) of the Open Meetings Law permits  ah executive 
s e s s ion  of the Board Of Regents to be held in a case  involving 
the d i smis sa l  of a public officer or employee,  unless  such 
officer or employee requests  a meeting tha{+is open to the 
public. 

Dr. Spurr has been given official notice of this meeting, and 
although he has not requested that the meeting be open to the 
public, it is  my feeling that it should be, so  we shall now 
turn to a consideration of the subject in open sess ion .  First ,  
we shall  hear f rom Chancellor LeMais tre f -  
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STATEMENT OF CHANCELLOR LeMAISTRE WITH RESPECT TO DIS- 
MISSAL OF STEPHEN H. SPURR AS PRESIDENT OF U. T. A U S T I N . - -  
Chance l lor  LeMais t re  read the fol lowing s t a t e m e n t ,  a copy of which he 
had s igned  on even date and submitted to the Board of Regents  of The 
Univers i ty  of Texas  System: 

Mr. Chairman,  Mrs .  Johnson aud Gent iemen:  

Speculat ion concerning  my action of Tuesday,  September 24th 
should not be a l lowed to re f l ec t  unfa ir ly  upon a d is t inguished 
academic ian ,  Dr. Stephen H. Spurr. Dr.  Spurr continues  to 
have my admirat ion  and respect  for bis  demonstrated  persona l  
courage ,  my appreciat ion for his  contributions  to The Univer -  
s i ty  of Texas  at Austin as  i ts  fourteenth Pres ident ,  and my 
en thus ia sm for the potential  of bis academic  contribution to 
The Univers i ty  of Texas  at Austin in the future.  The fact  that 
I have had a warm and fr iendly  persona l  re la t ionship  "~th 
Dr. Spurr and his  f a m i l y  made  my  dec i s ion  all  the more  di f f i -  
cult .  

Specttlation regarding the inf luence  of The Univers i ty  of Texas  
Sys tem Board of Regents  upon my dec i s ion  i s  unwarranted.  I 
alone accept  respons ib i l i ty  for the dec i s ion  which I made to 
re l i eve  Dr.  Spurr of bis  admini s tra t ive  respons ib i l i ty .  

My action in re l i ev ing  Dr. Spurr of bis adminis trat ive  r e s p o n -  
s ib i l i ty  as P r e s i d e n t  of The Univers i ty  of Texas  at Austin:is  
based  upon Part  One, Chapter II, Section 3 .1  of the Regents'  
Rules  and Regtflations which s ta tes  in part: 

The Chance l lor  is  the Chief  Execut ive  Off icer of' 
The Univers i ty  of Texas  System . . . .  The Chief 
Adminis tra t ive  Off icer  of each  component  ins t i tu-  
t ion in the System,  act ing in a l ine  capacity  for 
the operat ion of bis inst i tution,  reports  to the 
Chance l lor  and i s  re spons ib le  to the Chance l lor ,  
and through hito, to the Board of Regents .  

These  s a m e  Regents '  Rtfles and Regulat ions  se t  forth my duties  
and re spons ib i l i t i e s  as Chance l lor  and spec i fy  that in the area  
of deve lopment ,  genera l  pol icy,  and genera l  academic  planniug ? 
I aro, by delegat ion f r o m  the Board of Regents ,  authorized to 
e x e r c i s e  al l  of the power and authority p o s s e s s e d  by the Board 
of Regents  in the governance  of the inst i tut ions  compos ing  The 
Univers i ty  of Texas  System.  ~} 
After an agoniz ing  period,  I dec ided that I could not c o n s c i e n -  
t ious ly  fu l f i l l  m y  regenta l ly  mandated dut ies  and respons ib f l i t i e s  
as  Chief  Execut ive  Off icer  of The Univers i ty  of Texas  Sys tem 
and coñtinue in a pos i t ion of high admini s tra t ive  respons ib i l i ty  
one in whom I had decl in ing conf idence .  It mus t  be r e m e m b e r e d :  
that in our decentra l i zed  s y s t e m  of component  governance ,  each  
pres ident  s e r v e s  as a l ine  o f f i cer  on his  campus ,  with r e s p o n -  : 
s ib l l i ty  for  day- to -day  operat ions  and f?~ll authority to act  ~ in the 
best  i n t e r e s t s  of the institution.  ~/ 
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In the case  of Dr. Spurr, this  dec l in ing  conf idence  in bis ~ ~ ~ Y  
admin i s tra t ive  dec i s ions  re su l t ed  in my pe rsonal  rev iew o f ~ -  
h is  ent ire  adminis trat ion  as pres ident  and a j udgment that 
regre t fu l ly  bis  continued admini s tra t ion  of the af fa irs  of The 
Univers i ty  of T e x a s  at Austin was not in the bes t  in teres t  of 
that inst i tut ion.  

During my rev iew I b e c a m e  i n c r e a s i n g l y  aware of the i m p o r -  
tance  of the deter iorat ing  re la t ionship  between Dr. Spurr and 
m y s e l f  in mat t er s  wbich required  e i ther  a cooperat ive  workiug 
re lat ionship  or a dec i s ion  u l t imate ly  by the Board of Regents .  

In my view, a P r e s i d e n t  has a respons ib i l i ty  to recogn ize  the 
d u t i e s a n d  re spons ib i l i t i e s  of the Chance l lor ,  as d irec ted  by 
the~B0ard of Regents ,  and to be support ive  of the Chance l lor ' s  
e f forts  to fulf i l l  those  duties  and re spons ib i l i t i e s ,  both a s a  
subordinate  to the Chance l lor ,  and as bis  agent in the conduct 
of the a f fa irs  of the inst i tut ion.  

RATIFICATION OF CHANCELLOR LeMAISTRE'S ACTION IN (1) REMOVING 
DR. STEPHEN H. SPURR FROM ADMINISTRATIVE DUTIES AS PRESIDENT 
OF U. T. AUSTIN AND (2) IN APPOINTING DR. LORENE ROGERS PRESI- 
DENT AD INTERIM. - - (1 )  In re sponse  to the Chance l lor ' s  inquiry for 
d i s c u s s i o n  or quest ions  f r o m  any m e m b e r  of the Board,  V i c ~ - C h a i r m a n  
Wi l l iams  was recogn ized  and read the fol lowing:  

Art ic le  65 .32  of the Texas  Education Code and i ts  antecedent  
s tatutes  have provided s ince  1881 that the Board of Regents  
"may r e m o v e  any o f f i c e r . . ,  or e m p l o y e e  connected with the 
(University)  when in its  judgment  the i .nterest of the (Univer-  
sity) requ ires  the r e m o v a l . "  

There fore ,  BE IT RESOLVED that the Board of Regents  of The 
Univers i ty  of T e x a s  System f inds  that the in teres t  of the Un iver -  
s i ty  requ ires  the remova l  of Dr.  Stephen H. Spurr f rom bis 

il admin i s tra t ive  duties  as P r e s i d e n t  of The Univers i ty  of Texas  
at Austin,  and the Board o f  Regents  does  approve, rat ify and 
in all  things coa f i rm the action of Chance l lor  Char les  A. LeMais t re  
in re l i ev ing  Dr. Spurr of his admin i s t ra t ive  respons ib i l i ty  as  
P r e s i d e n t  of The Univers i ty  of Texas  at Austin as  of 1:47 p. m . ,  
o u S e p t e m b e r  24, 1974. 

However,  ne i ther  this action of the Board of Regents 'ñor  Chan- 
ce l lor  L e M a i s t r e ' s  action of yes terday  in any way a l ters  o f  
a f fects  Dr. Spurr's  s tatus  as  a tenured p r o f e s s o r  in t h e  Depart -  
ment  o f  Botany and the L. B . J .  School of Public  Affa irs ,  and 
the Board of Regents  joins  Chance l lor  LeMais t re  in e x p r e s s i n g  
the hope that Dr. Spurr will  e l ec t  to pursue  bis academic  ac t iv i t i e s  
in those  a r e a s  at The Univers i ty  of Texas  at Austin.  

V i c e - C h a i r m a n  Will~ams moved  that the reso lut ion  be adopted and Regent  
, 3  

Nelson  seconded  the motion.  
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Though no o ~  had requested  prior  to the meet ing  to appear before  the 
Board,  Ch~üi'man M e N e e s e  recogn ized  those  individuals  at the meet ing  
who war~ted to be heard.  They were:  Mr.  Frank  F l e m i n g ,  Pres ident  
of the Students' Assoe iat ion;  Mr. Wi l l iam P a r r i s h ,  V i c e - P r e s i d e n t  of 
:the Students' Assoe ia t ion;  Mr. David Holtkamp, a student,  and 
P r o f e s s o r  Mi ldren V. Boyer 'of  the Spanish and Por tuguese  and Eduea-  
tion departmertts .  The student r e p r e s e n t a t i v e s  were  in teres ted  in 
having m o r e  fae t s  re la ted  to this action, and P r o f e s s o r  Boyer  ea l l ed  
to the Regent~ i attention a reso lut ion  that had been passed  by the Faettlty 
Senate.  This  resoIution,  together with other reso lut ions ,  were  d i s t r i -  
buted to the Regents  at the meet ing .  : 

C h a i r m a n M e N e e s e  ca l l ed  on Regent  (Mrs . )  Johnson who made the 
fo l lowing s ta tement:  ~~ 

There  are  s e v e r a l  things I must  say:  : ~:~ 

860 

I f ee l  that I must  abstain.  I r e spec t  both Dr. LeMais tre  and 
Dr. Spurr and I aro agonized that it has reached  this  s i tuat ion 
with such  swi f tness .  I fee l  we have all  fi l  s e r v e d  the Un iver -  
s i ty.  

No great  educationa!  inst i tut ion can sus ta in  i ts  grea tnes s  
with the frequent  and sudden f ir ing  of its  pres idents  and 
deans.  Such act ions  have a s e v e r e  and traumat ic  ef fect  on 
the adminis trat ion ,  the faculty  and the student body. 

As I read the reso lut ion it is  to~ratify. I looked up "ratify" 
in the dict ionary and it means  "to approve and sanct ion ."  
I do not f ee l  that under the c i r c u m s t a n c e s  I have enough 
facts  to approve and sanct ion the Chance l lor ' s  action. I 
could not do so  in good consc i ence .  But I am unwil l ing to 
do anything to undermine  the Chance l lor ' s  abi l i ty  to run 
this  System.  Somebody has to be b o s s  and it i s  hard - I 
r e m e m b e r .  And, there fore ,  I m u s t  abstaiu.  

/ 
/ 

There  being no other quest ions  or c o m m e a t s ,  the Chair ca l led  for a 
vote on the motion.  AII voted "Aye" except  Regent  (Mrs . )  Johnson who 
abstaiñed~ 

~(2) 
lowing reso lut ion:  

S e c t i o n  4 .1  of Chapter II of Part  One of the Regents '  Rules  
and Regulat ions  provides  that "the Chanee l lor  sha l l  appoint 
the chief  admin i s tra t ive  o f f i cer  of each  component  institution,  
af ter  receiv~ng the prior approval  of the Board of R e g e n t s . "  
In e m e r g e n c y  s i tuat ions  the Chance l lor  may  act subject  to 
subsequent  approval  of the Board.  

There fore ,  BE IT RESOLVED by the Board of Regents  of 
The Univers i ty  of Texas  System that the act ion of ChanceHor 
Char les  A. LeMais tre  in appointing Dr. Lorene  L. Rogers  

V i c e - C h a i r m a n  Wi l l iams  then read and moved  the adoption of the fo l -  
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as Pres ident  ad interim ofjThe University of Texas at Austin 
effective on September 25,,.//1974, is hereby approved, ratified 
and in all thiags coafirmed. 

This motion was seconded by  Regent Nelsori and prevail¿d by unanimous 
vote. 

ADJOURNMENT. - -The  matter for which the meeting had been called 
having been disposed~of,7/ the meeting was duly adjourned at ~-20~,,~~ p. m. 

ss~ ~ ¢ 
, , . J  Stt~ret~~y / /  I . 

Octobe~" 8, 1974 , m ¿/ 
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